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OF LOS ANGELES Board of Harbor Commissioners

DATE: JULY 12, 2017
TO: AUDIT COMMITTEE OF THE BOARD OF HARBOR COMMISSIONERS

SUBJECT: CAPITAL IMPROVEMENT PROGRAM REPORT

The following items are transmitted to the Audit Committee:

1. Fiscal Year 2016/2017 CIP Budget to Actual Expenditure Report— This document
compares Fiscal Year 2016/2017 CIP budget to actual expenditures through May 2017.

2. CIP Status Report — This document lists current CIP projects, project status, design and
construction finish dates, budget, budget and schedule trends, project budget spent to
date, percent of project budget spent to date, and comments.

EUGENE D. SEROKA
Executive Director
Attachments:
Transmittal 1: Fiscal Year 2016/2017 CIP Budget to Actual Expenditure Report

Transmittal 2: CIP Status Report (Actuals thru May 2017)

Author: David M. Walsh, P.E.
Chief Harbor Engineer
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Fiscal Year 2016/2017 CIP Budget to Actual Expenditure Report

In-House Labor
Engineering
Construction
Environmental
Const. and Maint.

Consultants
Design Services
Env. Services
Construction Mgmt.
Misc. Prof Services

Construction
Miscellaneous
Materials/Equipment

Other

Grand Total

v n nn

v nnn

Budget

5,479,283
6,951,044

237,392
1,244,073

8,412,105
6,411,856
7,603,874

521,892

85,403,252

4,000,737

19,825,558

146,091,066

wv n unn

wn»ununmn

Actuals Thru
May 2017

5,810,494
5,383,848
97,849
698,236

3,909,254
3,217,630
2,891,216
103,792
47,016,848
1,795,720

12,498,775

83,423,662

Time Elapsed

Transmittal 1

Percentage Spent

106.0%
77.5%
41.2%
56.1%

46.5%
50.2%
38.0%
19.9%
55.1%
44.9%

63.0%

57.1%

91.7%
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Transmittal No. 2
Summary of Audit Committee Status Report

Total No. of CIP Projects 123
Total Value of CIP Projects $1,006,783,753
Schedule
Number of projects on schedule 90 @ 73%
Number of projects at risk of falling behind schedule 3 2%
Number of projects behind schedule 7 (% 6%
Number of projects On Hold 23 19%
Total dollar value of projects on schedule $428,234,512
Percent of total dollar value on schedule 89%
Budget
Number of projects on budget 97 @ 79%
Number of projects which may exceed budget 0 0%
Number of projects requiring budget adjustment 3 @ 2%
Number of projects On Hold 23 19%
Total dollar value of projects on hold $524,890,631
Total dollar value of projects on budget $468,998,123
Percent of total dollar value on budget 97%

The Engineering Division is currently tracking a total of 123 active Capital projects representing just over
S1B in total project value. From a budget perspective, 97 of these projects, or roughly 79% of all
projects, are currently tracking on budget.

The 3 projects that are either over budget or at risk of being over budget include:
1) The B. 121-131 (Yang Ming) Terminal Improvements EIR/EIS is over budget and needs PDC action
to adjust;
2) The West Basin Lead Track project is being intentionally delayed to accommodate potential grant
funding opportunities and therefore needs a budget increase to account for construction
escalation;
3) The Port Police Dive House Improvements Project is under re-evaluation for scope, cost, and
schedule and needs PDC action to adjust budget;

There are a total of 7 projects behind schedule and 3 projects at risk of falling behind schedule.

The projects that are behind schedule or are at risk of falling behind schedule include:
1) The Berth 240 A,B, & C Seawall Improvements is delayed and needs PDC action to adjust
schedule;
2) The Berth 179-181 Wharf & Bollard Repair project is delayed and needs PDC action to adjust
schedule;
3) The Avalon & Fries Street Closure Environmental Assessment is delayed and needs PDC Action to
change the project schedule;
4) The At Grade Rail Crossing Protection System for Anaheim St. Rail Crossing is delayed and needs
PDC action to adjust the schedule;

5) The West Basin Lead Track project is being intentionally delayed to accommodate potential grant
funding opportunities and therefore needs PDC action to adjust the schedule;
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6) The Wilmington Waterfront Park Street Vacations process is delayed and needs PDC action to
adjust the schedule;

7) The Port Police Dive House Improvements is delayed and needs PDC action to adjust schedule;
8) The schedules for the Berth 187-190 MOTEMS Repair (Vopak), the Berth 167-169 MOTEMS
(Shell) project, and the Berth 164 MOTEMS (Valero) Project are under review and may need PDC
action to adjust schedule.
There are a total of 23 projects that are currently on hold representing approximately $525M of CIP
budget. The projects/programs on hold include the Berth 121-131 Redevelopment ($118M), The
Berths 306 Development ($202M), and Berth 57 AltaSea ($58M)
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