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Transmittal No. 3

SECOND AMENDMENT TO COST SHARING AGREEMENT
BETWEEN THE CITY OF LONG BEACH, THE CITY OF LOS ANGELES,
AND THE ALAMEDA CORRIDOR TRANSPORTATION AUTHORITY

FOR AN ADVANCED TRANSPORTATION MANAGEMENT
INFORMATION AND SECURITY SYSTEM

THIS SECOND AMENDMENT TO COST SHARING AGREEMENT
("Second Amendment’) is made and entered into as of this day of

, 2012, by and among the CITY OF LONG BEACH, a municipal

corporation, acting by and through its Board of Harbor Commissioners (“Long Beach”),
the CITY OF LOS ANGELES, a municipal corporation, acting by and through its Board of
Harbor Commissioners (‘Los Angeles”), and the ALAMEDA CORRIDOR
TRANSPORTATION AUTHORITY, a joint powers authority created under the laws of the
State of California (“ACTA”"). |

1. This Second Amendment is made with reference to the following
facts and objectives:

1.1 Long Beach, Los Angeles and ACTA entered into a Cost
Sharing Agreement for an Advanced Transportation Management Information and
Security System (“Project’) dated December 12, 2005 (Long Beach Harbor
Department Document No. HD-6998; Los Angeles Harbor Department Document
No. 2459), which was amended on August8, 2007 (Long Beach Harbor
Department Document No. HD-6998A) (collectively, the “Agreement”).

1.2 The parties desire to update the Agreement to: (a) reflect the
changes in scope of work for Siemens Industry, Inc., Project consultant
(“Consultant”); (b) refine the Project costs; and (c) attach the Consultant contract
amendments.

2. Exhibit C to the Agreement, which is the Consultant scope of work, is
supplemented by Exhibit C (Amended) and Exhibit C (Second Amended), and Exhibit C
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Transmittal No. 3 ’

(Third Amended), which reflect the changes in Consultant scope of work necessitated by
Project refinement, attached hereto and incorporated herein by this reference.

3. Exhibit D (Amended) and Exhibit E (Amended) to the Agreement,
which describe the Project costs, are replaced by Exhibit D (Second Amended) and
Exhibit E (Second Amended) attached hereto and incorporated herein by this reference.
These exhibits reflect the refinement of the Project scope and of the Project costs to
adjust for the portion of the USDOT grant funds ($88,659 of $413,659) that was
rescinded by US Congress.

4. Exhibit F to the Agreement is amended by Exhibit F (Amended) and
Exhibit F (Second Amended), and Exhibit F (Third Amended), attached hereto and
incorporated herein by this reference. These exhibits reflect the Consultant contract
amendments.

5. Paragraph 5C, 5D, 5E and 5F are added to Agreement and read as
follows:

“C. The three parties to this Agreement shall share
equally in other direct costs (ODC). Examples of typical ODCs include
printing, copying and reprographics of project documents; advertising of
project plans and specifications for public bidding in local publications; CD
production of project plans and specifications for public bidding; purchase
of ancillary materials.

“D.  Each party shall pay for their respective plan-checks,
permitting, utility service establishment fees/charges for construction work
that falls within their jurisdiction. For example any field devices residing
within the City of Long Beach or Port of Long Beach boundaries, those
plan-checks, permitting, utility service establishment fees/charges will be
solely borne by the Port of Long Beach. For example any field devices
residing within the City of Los Angeles or Port of Los Angeles boundaries,

those plan-checks, permitting, utility service establishment fees/charges

2
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1 will be solely borne by the Port of Los Angeles.
2 “‘E.  The three parties to this Agreement shall share
3 equally in the cost for plan-checks, permitting and utility service
4 establishment, fees/charges for construction work that falls outside the
5 right-of-way and/or jurisdiction of each party (i.e. COLA, POLA, COLB,
6 POLB and ACTA).
7 “F. Recurring fees or costs, such as operating,
8 maintenance, and utility costs, are not included in this Agreement.”
9 6. Except as expressly amended herein all other provisions of the
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Transmittal No. 3

Agreement shall remain unchanged. Los Angeles’ share of the Project expenses shall

not exceed $1,683,690 and ACTA’s share of the Project expenses shall not exceed

$1,683,690.

, 2012

, 2012

APPROVED AS TO FORM:
Los Angeles City Attorney

CARMEN A. TRUTANICH, City Attorney

Date: , 2012
By:
Its:
, 2012
, 2012
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CITY OF LOS ANGELES, a municipal
corporation, acting by and through its
Board of Harbor Commissioners

Geraldine Knatz, Ph.D.
Executive Director
Los Angeles Harbor Department

LOS ANGELES
CITY OF LONG BEACH, a municipal

corporation, acting by and through its
Board of Harbor Commissioners

J. Christopher Lytle
Executive Director
Long Beach Harbor Department

LONG BEACH

APPROVED AS TO FORM:
Long Beach City Attorney

ROBERT E. SHANNON, City Attorney

Date: , 2012
By:

Charles M. Gale, Deputy

ALAMEDA CORRIDOR
TRANSPORTATION AUTHORITY, a joint
powers authority

Chief Executive Officer
ACTA

APPROVED AS TO FORM:
ACTA CO-GENERAL COUNSEL
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Exhibit C (Amended)

Exhibit “C” (Amended)

SIEMENS

March 9, 2009

George Gordon

_Senior Program Manager

Port of Long Beach
PO Box 570
Long Beach, CA 90801—0570

Subject: ATMIS Completion Funding, Professional Services Contract HD-6997

Dear'Mr. Gordon:

 Siemens would like to request authonzauon to proceed with $2,037,086 needed to

complete the remainder of the work including, project Phases IV, V, VI, and VII (system
development, implementation, and integration). The revised budget includes an increase
of $754,261 to the original Siemens contract as follows: '

Authorized amount to date $1,899,988
Additional needed to complete work i $2.037.086
Total authorization needed $3,937,074
‘Original Siemens contract amount $3,182,813
. Additional amount needed $754.261

Total cbqtract after amendment - $3,937,074

As discussed at our recent meeting and described in the separate documentation of the

* work and budgets needed for project completion, the additional amount needed is

primarily the result of increased scope of work from adding apprommately $3.5m'to the -
field devices construction budget (see attached table of construction contract amounts).

Transmittal No. 3

The increase in softwaré work is in response to changes in the type of . ﬁeld devices and to

take advantage of technology advances since the project’s conception.

An attached table shows a detailed labor and expenses estimate for the remaining, work
nieeding additional authorization. It is understood that although Siemens will design'the

- elements of both Phases 6A and 6B, the Port may elect to eliminate 6B elements from the

construction package
Please contact me at 925-787-3251 or warren.tighc@siemens.cdm with any questi_Onsl )

Sincergly,

Warren Tighe
Siemens Project Manager
Siemens ITS — 3452 E. Foothill Blvd #1040 Pasadena, CA 91107 - 626 577 2284
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page 10of 3

2"° AMD HD-6998 — ATMIS (07/11/12)

A09-04005
ACTA /LA [CMGr]




Transmittal No. 3

980°2€0'2$ HOGYTNON ONY 4081 T¥L0L ) 981'169'1$ Joge [0l

009's8$ J0GeT-UON PUB V109 €301 yovLLS (N(7) Bupnsuog NI

0$ {teak Jad %6'e) {y109) Jusuljsnipe Buial §o 109 081518 {9d1) Buninsuog ejored us),

009'GO 1S DIEMOS §|BUS-SYj-}JO PUB dIempIeY Jojnduioy) 00€'588 (D035} Auediiog ubjseq g bulisauibug enjonlg

000'0v2$ SOSUBD|| BlemYyog) 02888 (S31} SUOjInjog AdDIsU pue UOjjepadSielL

0$ S}500 Jo8lIp JALI0 pUe [9ARL] Z60'ELh'LS Suswelg

0% AaDjud Uy sqns *joul - {96} 1ub|SI9A0 Welnsucogng . Tunid Aq 1509 (V109 Jnoyjim) JogeT Jo umopyeaig

08v'169'1¢  |/86'2) legs'y feez . fev 20z _.NPm _loov's  [vbit sg  lazy' Yoot |ggs SASVHd TIv Tviol ° : |

059'VE 66¢ 08 08 09 log ¢ pouad Auerem] ¢ aseud

v08'8l 671 4 05 04 14 02 14 Bujisa) {euoyesedo Aep-og| g'cdsel

9z€'ce 091 0, Jol sz os - v buea|] £°¢ ¥sel]
— 0vZ ey G0E 02 . 0L ob Sl (114 02 . uojejuauinoog WaysAg] g° Ysel
m 0zE'2 ), 00} oY of 02 uojje/Daju] WalsAS pue pleld jjesaA0) §'e Hsel
.m 0E}'1¢: CLe 06 {0C [} .02 g Suejd Jing-sy] ¢ ysel

[} £82'59% y8y 09 Gpl  jogct  [e8 09 113 m..__ﬁﬁ gouejdasoy | uoyesbajyy /juswhojdaq weisAgl . £'¢ dsel

€ S15'2y88 SSv'9 006 |z86 |09l {206 |28 v uD}jBI0BJUUBLIGO[BAGG BIBMIJOST TEASBL]
m.n\ 81€'063 169 0z - |56 (3 X [ 09 0s S30IA18G Yodang uoyonisued| |1'g 3seL
O 1850°G6$ BGY : 62 1081 (sseyd Uopeustisiduwy) juslabeue wafoid) (°¢ Ysel
= pso'zee'ts |ver's foez joz Moz e foy  lozo's lvso'h logs 1211 Mied L6z uajjejuauiajdul) woisAg| ¢ eseyd
m ubjsaq em;com Eo_m>w
>
L

@M@% %%ﬁq % @%ﬁ L e,

0602608 RS X oS o862 6 0zl ufiisaq siuaws(3 pf a
029'24$ 004 0z 08 0C 8jepdn sluswalnbay wejsAg pue ubisag [emdauod} |7 ¥seL
90664 W74 064 18 (eseud ubisaq) juswebeuey ajoid| (77 ysel]
eL6zys  qeos's feee'y Jeoz  Jeel b fee o 038 |s6z |0 ok |l ubisaq pajiejaq)| z eseud
3509 Joge | SINOH Bug .| Bug | Bug {uefool |usiem aueN ksel

oy [QOVO] Wd | B3 o0 ) Bua Jubold |BU3 0| ygioar | ek | wag | wa

985 | opis | 0vis [ 0518 | 018 | vzis | 689 | 8ars [ 28ys | zols | oves |eied PunigJoge
Buyinsuog N| od1 [9aas | sal suswelg Sy Wil

*1 102 1snbBny ybnony (uswysnipe Buja|| 0 1500 ou) efiueyo 10U (1M @ SejBl JUBLIND Bre sejes b 10qe
'800% J9G0100 Ul pajsenbat spunj KouaBuiuos ay] Jo BAISN[OXa SI BI8Y UMOP UsX0.q Jsenbal spuny ay .

6002 ST Uaiely - paisanbay a1e spung [euonippy Usiym 10} $1S09 J0 umopsealg

wsysAg uojjeuLIoju] Juswebeusly uopeliodsuel], pasueapy sajsbuy sooeag Huo Jo sjod

A08-04005
ACTA/ LA [CMGIr]

EXHIBIT C (Amended)
page 2 of 3

L\Apps\Ctyl aw32\WPDocs\D016\P010100332140.D0C

2'° AMD HD-6998 — ATMIS (07/11/12)



Transmittal No. 3

Exhibit C (Amended)

Port Of Long Beach ATMIS Project
! Siemens Contract Budgets Summary

Last updated March 25, 2009 2005 Amount ’ Contract
Expenditures are as of October 2008, Original Expended NeededTo Amendment
Contract To Date  Complete Needed
- Phase 1 Labor - Preliminary Design

Subtotal Phase 1 $564,093 $564,092 $0 $0

Phase 2 Labor - Detailed Design .
Task 2.0 - Project management (design phase} $68,528 $68,528 $84,396 $84,396
Task 2.1 - Concept and requirements update $22,910 $22,910 $17,620 $17,620
Task 2.2 - Field elements design (PS&E) $653,057  $653,057 $527.416 $527,416
Task 2.3 - Software design $135,903  $136.903 $100,338 $100,338

Subtotal Phase 2 $880,398 $880,398 $729,770 $729,770

Phase 3 Labor - System Implementation
Task 3.0 - Project management (implem phase) $60,224 $0 $95,058 $34,834
Task 3.1 - Construction support $141,177 ©$0 $50,318 -$50,859
Task 3.2 - Software development/integration $317,321 $0 $847,515 $580,194 -
: Task 3.3 - Deployment and testing $235,051 $0 $65,283 -$169,768
. Task 3.4 - As-built plans - : $18,424 $0 $31,130 $12,706
Task 3.5 - Overall field and system integration ~~ $107,608 $0 $12,320 -$95,289
Task 3.6 - System documentation ’ $56,891 $0 - $43,240 -$13,651
" Task 3.7 - Training $34,004 $0 $22,326 -$11,678
Task 3.8 - 60 day operational test $18,548 - $0 $19,864 $1,316
Subtotal Phase 3 $989,249 ) $0  $1,227,054 $237,805
Phase 4 Labor - Warranty
) ' Subtotal Phase 4 | $32,715 $0 $34,650 $1,936
Non-Labor Costs
Subcontractor aversight $32,758 $23,278 $o -$9,480
Travel and other direct costs $92,770 $82,976 $0 -$9,794
Software licenses $240,000 $0 $240,000- $0
Computer hardware & off-the-shelf software $246,000 $0 $105,600 -$140,400
‘Cost of living adjustment ) $104,830 $49,255 . §0 -$55,575
s Subtotal Non-Labor $716,358 $155,509 $345,600 ~$215,249

_GRAND TOTAL $3,182,813 $1,599,999 $2,337,074 $754,261

; Contingency Approved ‘ | $299,988

Additional Authorization Needed . $2,037,086

Total Contract After Amendment $3,937,074
L:AApps\CtyLaw32\WPDocs\D016\P010\00332140.DOC EXHIBIT C (Amended) A09-04005

2'° AMD HD-6998 — ATMIS (07/11/12)
page 3 of 3 ACTA/LA [CMG/T}




2

Transmittal No. 3

Exhibit C (Second Amended)

SIEME

January 4th, 2010

George Gordon

Senior Program Manager
Port of Long Beach

PO Box 570

Long Beach, CA 90801-0570

Subject: ATMIS Completion Funding, Professional Services Contract HD-6997
Dear Mr.-Gordon:

To ensure the ATMIS system was operational by thé July 2010 deadline, Siemens has
applied resources, and made payments for software and hardware, as needed and
directed by POLB. Various unexpected, out-of-scope work items arose, but in order o
avold slowing the progress of the project, Siemens did whatever was necessary at the
fime. As a result of the above, the total budget available to Siemens is not sufficient 1o
cover all of the work remaining 1o be completed. As there is a pause in the project while
we awdit Caltrans approval of the Phase VI design, it is requested that the Port revise
the Siemens contract budget to accommodate the remaining work items that will allow
effective completion of the project.

Siemens would like to request authorization to proceed with $595,000 needed to
complete the remainder of the work. The revised budget includes an increase of
$595,000 to the origirial Siemens contract as follows:

Authorized amount to date $3,937,074
Additional needed to complete work $ 535000
Total authorization neede;d $4,532,074

As-a resalt of the uhexpected costs so far, Siemens has expended all of the current
contract's budget, leaving no budget for completion of the project. Work remaining
includes completion of PS&E, construction support, and deployment and testing for
Phase VI; PS&E, c¢onstruction support, and deployment and testing for Phase Vilj;
completion of ATMIS software, installation and testing at the Poit of LA; completion of
field device:integration and testing; PeMS integration; system documentation; as-built
plans; further training; operational test; and watranty extension.

An attached table shows a detailed labor and expenses estimate for the remaining work
needing additional authorization, Please note that, for the purposes of this project,
Siemens current hourly rates will remain unchanged until December 31, 2012,

Please contact me at 713-252-5919 or milton.henriquez@siemens.com with any
questions,

Sincerefy, .
Milton fenrig

Milton Henriquez
Sierhens Project Manager

Siemens ITS — 8004 Cameron Rd, Austin, TX 78754 — 512- 837 8364

L:\Apps\CtyLaw32\WPDocs\D011\1P014\00332139.D0C EXHIBIT C (Second Amended)
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Exhibit C (Second Amended)

Port Of Long Beach ATMIS Project
Siemens Contract Budgets Summary
Last updated March 25, 2009 2009 Amount Contract]
Expenditures are as of September 2010. Amended Expended  Meedad To Amendment]
i § Contract To Date Compiete Needed|
Task 0 Project Managemem 67,755.66 67.657,00 98.88 0.00
Task 0.0 Project Management - Phase 2 _ 146,801.00 | 145,901.00 0.00
Task 1.1 Update Operational Concept 110,779.00 | 110,779.00 0.00
Task 1.2 User / System Functignal Performance Req 50,730.00 £0,730.00 £.00
Task 1.3 System Architecture and Standards Report 43,651.50 43,651.50 0.00
, Task 1.4 Alternative Récommendations 107,140.68 {  107,140.68 0.00
i Task 1.5 Conceptual Design / Field Surveys 117.632.07 117.632.07 0.00
| Task 1.6 Operations, Management & Maintenance Plan 3,556.00 3,556.00 0.00
! [ Task 1.7 Detafled Systems Requirements 28,252.00 28,252.00 0.00
! [Task 2.1 Conceptual Design / Requirements Update 30,265.00 30,265.00 0,00
: Task 2.2 Field Elements Design (PS&E} for coordination of Phase Vi 1,202,921.91 | 1,202,921.81 25,000.00 25,000.00
Task 2.3 System Software Desigh. Additionat sofware development for
PeMS integration . 236,182.00 ] 236,182.00 20,000.00 20,000.00,
; Task 3.0 Projsct Management - Phase 3 g!mgiem) 75,500.00 75,500.00 0.0
: Task 3.1 Construction Support Phase Vi 13496340 1  134,98340 45,000.00 45,000.00]

Task 3.2 Software Development. Additional sofware development to
complete replication of ATMIS compuiters in PoLA and Additional labor for
construction support . . 960,592.60 {  960,592.60 §0,000.00 §0,000.001

Task 3.3 Deployment / Test, Additional Pol A Davice load testing and
reporting / Additional iabior to completa replication of ATMIS computers at

{PoLA. Additional tabor for PeMS integration 78,501.00 78,501.00 95,000.00 §7,000.00
Task 3.4 As Bullt Plans e 31,084.32 31,064.32 20.,000.00 Zﬁm
Task 3,5 Overall field System Integration. Additional labor to complete )

{repiication of ATMIS computers at PoLA . 3,560.00 3,560.00 25.000.00 1. 38,000.00
Task 3.6 System Documentation . 20,260.00 20,260.00 34,000.00 ] 18,000.00}
Task 3.7 Training . ) 22,326.00 19,231.00 3,095.00
Task 3.8 60 Day Operational Test 19,864.00 17.088.00 2,776.00 |
Task 4.0 Warranty ) 34,650.00 28,104.00 6,546.00

Software Licenses. Additional software license fees fo complete
replication of ATMIS computers at PoLA. Purchase of PeMS software

and integration support from Bekeley Transportation Systems 240,000,008 240,000.00 { 300,000.00 300,000.00
Subconsultant Oversight . L ) 24.331.54 24,331.54 0.00
Travel / ODC . ) . ) 74,973.65 74,973.65 0.00
COL Adjustment Year 2 . . R i 60,719.67 60,719.67 OQD

GRAND TOTAL  $3,937,073  $3,924,557 §626,447 $595,000
Amendment Requested $595,000
Total Contract After Amendment $4,532,073

L:\Apps\CtyLaw32\WPDocs\D011\P314\00332139.00C EXHIBIT C (Second Amended) A09-04005
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Exhibit C (Second Amended)
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Transmittal No. 3

Exhibit C (Third Amended)

SIEMENS Industry

POLB Name John Elis

Departrent Stemons, Ine, Divislon ;
gé.’nsgnearhwl’g;a gmmtm%mmﬂm
e g
Anention: Mr. Sean Gamette, Mr. Douglas Sereno J:m 512-658:5962
Ecninl} Eligjohndslemens.com

Mobility Divislon, intelilgent Traffic Solutions

Date Jonuary 241k, 2012
Dedr Mr. Gametts,
This latter 5 to acknowledge Siemens IS in recelpt of your letter dated Januaty 5% 2012, Slemens understands the
frustration of the Port and its partriers over the last seversl years with the amount of change which has happened
meﬂm Omrmmﬁxﬂmms.am%mipm %m%ﬁﬁmﬁﬁwﬁeﬂ
; ce. V conducted several meetings and workshops in the past several weeks discussing the Port of Lo
Baach ATMIS project anid ara T00% committed to working with the Port to bring about a successful resclution to mem

project as quickly and efficiently s possible; Siemens has developed a plan, utiitzing the right team, in order to be
successhul In this effort. To accomplish this, Sfemmmposesﬂnmfoth%n’lg' i

1. Stemeris will drop the clafm for un-bifled hours; $280,496.
2. Siemens requests an additional $149,837 funding, as outlined in attachment 1, to be used 1o comiplete the sopé

ftems as defined by the Port and Its partners, slso listed in attachment 1. Siemens will make every effort to finfsh the
scope under this smount which will result in unused funds being retained by the Port. Additionaly, this will be the last

request by Stemens for funds to complete the remaining scope as Histed In attachment 1. Should Slemians use more
funds than available and approved, Itwﬂ!baaxmm%em.

3, Senlor Stemans leadarship is ready to meat with Port management, If requested; in order 1o show our commitment 1o
the Pert and to help bring about a swift completion to the project. ratesRe ’

Please don®t hesitata to contact me if you have any-questions or need further information.

With kind regards,
%,/7 N

John Ellis

Project Manager

‘cc: Dmitry Lipkin, Head of PMO

Craig Debevolse, Project Controller

Attachments:
ATMIS - Slernens Contract and Amendment - Scope and Contract Budget 1-24-12

Blemens bnduatry, Inc. A Bloresns industy Busingaa, Tel: 5420978348

$004 Cazopron Roed } 8

Aanln TX T804 Abotitty Distalory mwrw
L:\Apps\CtyLaw32\WPDocs\D011\P014100332143.D0C EXHIBIT C (Third Amended) AQ9-04005
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Exhibit C (Third Amended)

L

ATMIS - SIEMENS CONTRACT FUNDING STATUS

VI
Alocation of
Exlsting

Fusuts
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Exhibit C (Third Amended)

BRAND TUTAL CONTRAST (ORIGIAL. AMENDIRENT § & 2 ABI2074
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Transmittal No. 3
Exhibit D (Second Amended)

Exhibit “D” (Second Amended)
Advanced Transportation Management Information and Security System (ATMIS)

Current project funding breakdown, per Agency:

’ Port of Long Beach - $1,100,000
Port of Los Angeles ’ © $1,100,000
Alameda Corridor Transportation Authority $1,100,000
E Los Angeles County Metropoiitan Transporiation Authority ("Metro®) $4,236,000
Caltrans/Federal Highway Administration $325,000 *
SUBTOTAL $7,861,000

Supplemental project funding breakdown, per Agency:

Port of Long Beach $583,690

Port of Los Angeles $583,690

Alameda Corridor Transporiation Authority $583,690

Los Angeles County Metropolitan Transportation Authority ("Metro”) ‘ $1,797,830
(CMAQr= Caltrans/Federal Highway-Administration)— :

SUBTOTAL $3,548,900

TOTAL $11,409,900

NOTE: * US Congress rescinded $88,659 of $413,659 USDOT grant fund in 2008.

L:\Apps\CtyLaw32\WPDocs\D016\P0100033214 1.DOC EXHIBIT D (Second Amended) A09-04005
ACTA /LA [CMG/]
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Transmittal No. 3

Exhibit E (Second Amended)

Exhibit “E” (Second Amended) o -

Advanced Transportation Management and Information System (ATMIS)

Project Cost Estimate

Units UnitCost Subtotal TOTAL
1 ATHMS 3,000,353
1.1 Vehicle Detector Stations .9 30,056 270,508
1.2  Travel Time Management System 8 92,820 §55,720
1.3  CCTV Cameras 12 119,852 1,438,227

1.4  Linksto other ITS external systems (i.e. RBITS) LS Ls 735,208

2 ATIS 2,123,655
21 Changeable Message Signs (CMS) 7 274,808 1,923,655
2.2 Other {i.e. internet, kiosks, gps, cellular) LS L8 200,000

3 - COMMUNICATION SYSTEM » 1,020,000
3.1  Wireless 34 30,000 1,020,000

SBubtotal . 5,144,008

Preliminary-Engineering/Project Development 1,459,599

Detailed Design/PS & E 1,706,839

Central System Development and Integration 854,244

Construction Managerment R 751,690

Contingency 793,720

Subtotal 5,265,892

TOTAL 11,409,900

NOTE: ™ Total available funding amount is $11,410,241, US Congress rescinded $88,659 of USDOT grant fund in
2008. : '

L:\Apps\ClyLaw32\WPDocs\D016\P010\00332142.00C EXHIBIT E (Second Amended) A09-04005
2" AMD HD-6998 - ATMIS (07/11/12) page 1 of 1 ACTA/LA [CMG/]
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Transmittal No. 3

Exhibit F (Amended)

Faln/

. Exhibit “F” (Amended)

FIRST AMENDMENT TO CONTRACT FOR CONSULTING SERVICES
BETWEEN THE CITY OF LONG BEACH AND

SIEMENS ENERGY AND AUTOMATION, INC.
8004 CAMERON ROAD
AUSTIN, TEXAS 78754
TELEPHONE NO. (612) 837-8310
FAX NO. (512) 837-8439

THIS FIRST AMENDMENT TO CONTRACT (°First Amendment”) is made

and entered into, in duplicate, as of the date executed by the Executive Director of the

‘Long Beach Harbor Department (“Executive Director”), by and between the CITY OF

LONG BEACH, a municipal corporation; acting by and through its Board of Harbor |

Commissioners ("City”), pursuant to authority granted by said Board at its meeting of
5//___,2008; and SIEMENS ENERGY AND AUTOMATION, INC., a Delaware

corporation ("Consultant”).

1. This First Amendment is made with reference to the following facts
and objectives:

1.1 On February 27, 2006, City and Consultant entered into a
contract for consulting services (Harbor Department Document No. HD-6997)
(“Contract”).

12 City has the need for additional consulting services regarding
the proposed Advanced Transportation Management Information and Security
System.

| 1.3 City and Consuitant desire to add to the scope of work, extend
the term, adjust the rates, and increase the amount to be paid to Consuitant.
2. The scope of work is supplemented as set forth in a letter dated
March 9, 2009 attached hereto as Attachment 1 and incorporated herein by this
reference, ‘

3. Paragraph 3 of the contract is hereby amended to read as follows:

4 Document No. HD- R 177 A
LACECHLINGZIVPO0cI000TPOIG0163724.00C S—
ki ROLHY

A09-04005
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Exhibit F (Amended)

—

*3. The temm of this contract shall commence on
September 1, 2005 and, subject to the provisions of paragraph 9, shall
terminate on August 31, 2011.”

“4.  For that portion of the term commencing as of
execution of the First Amendment, charges made by Consuiltant for such
services shall be on the basis of firm fixed hourly rates as set forth in
Attachment 1. Other direct costs approved in advance by the Chief

Harbor engineer shall be reimbursed based on the net cost without

mark-up.”

5. Paragraph 6 of the contract is hereby amended to read as follows: |

“8, The total amount which shall be payable by City to
Consultant for Consultant's services during the term of this contract shall
not exceed $3,937,100."

8. The last sentence of Paragraph 12 of the confract is

amended to read as follows:

“For the purposes hereof, the address of City, and the proper
person to receive any such notices on its behalf, is: Executive Director,
Long Beach Harbor Department, P.O. Box 570, Long Beach, California
90801, FAX number (562) 901-1733; and the address and FAX number of
Consultant as indicated abo\)e: Attention Coniracts Officer.”

EMGpACIHAVINNP DecADOONPOIGO0163724.00C
ERECERLEEE

L:\Apps\Ctyl aw32\WPDocs\D016\P010\00330576.D0OC EXHIBIT F (Amended)
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Transmittal No. 3

Exhibit F (Amended)

1 7. Except as amended by the First Amendment, the Contract remains
2 {'in full force and effect.
3
4
5 _x 20089 Zar
6 Tiﬁe; Susiness Solt Genexal Managex
- ; crenveg Debevorse /
7 , 2009 By: %g’r__m];;@r whaehuel Tplel
A Name: _ Fichael Tyl
8 Title: — business unit Controlier
? CONSULTANT
10 ;
, CITY OF LONG: BEACH, a municipal
1 corporation, acting by and through s
= gg ” Board of Harbor Commissioners
= 5 -k e . ) ) )
é &‘*;g 13 |l s-7 , 2008 By: 14 =
<oBg I Richard D. Steinke
Eg & 44 ‘Executive Director
ngg g | Long Beach Harbor Depariment
B oo
5udl cITY
Heg 10 ,
%Q 5»4 7 The foregoing document is hereby/appmved as to form,
€5 . .
g WCRgAﬁcm&y
19 g/({ . 2009 By: /4574 N
‘ Charles M. Gale, Deputy
20 |
21
o5
23
24
25
26
27
DNGair 04721/08 BA0S-01041
28 S LawIZIWP Docs\DOOTP010\0183724.00C
3
LA WE D07 POIT0NRT 24508 E ey
%,
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Exhibit F (Amended)

S&LBFQR%ZA ML—?URP@SE ﬁﬁKﬂGW&EEGMENT -
SerrevRne L RE

State of PRSI Tesas

County of Tmm’?

persenally appeared . Christy Pecbles = auﬁdmws !}niz. Osneral Memagj 3

beloreims;

3

B
Mz Michael Tyltzr + Businéass Unit mnnruilax

who proved 1o me o the basls of saysfaciory evidence 1o/
be the person(s) whose namel(s) isfire subscribed 1o the:
within - insirument - and acknowledged 1o me  that
‘he/sheliiey execuled the same in Biaherihelr aulhonzed
j pacﬁy{;es). and that by hs\s.‘hefﬁm signatlure(s) «

e
",
%
W
»
%
>
Y o
&
o

i-§ = Z ‘which the person(s) acted, execuled the
g E xcer{tfy under PENALTY OF PERJURY un
Z 5 :
Z .'” $
”f!mmma\“‘ WITNESS my hand and olficial seal.
mm‘w swwm gﬂamra m‘fﬁmm«%
e - = OPTIONAL

Thaigh l?m Mamtaﬁon Brelow is ot reqt:inzd By fawe 1 may prove valuahle (o persong rolying on the document.
and could m&m&déﬂi semoval aod réatiachment of 145 for to-another document.-

Description of Attached Document
“Tills or Type of Document: F48E Aoendmant to Contract for Consulting Services - ity of Long Bedch

Document Date: /] =7 Humibier of Pages; ‘?L*’i’«’*ﬁ’ﬁ'r?’mﬂmm
Signer(s) Othgr Than Name Ab{ac i L/ : i ’
Capacttygics} ol b k

Ms, Cht : ¥r. mchaal/‘f:yler
Blghers Naméx/u = Slorier's Bams: L
2 Indiddual : e Ind’v:dtiai

& Corporate Offfosr — Tillels):  Guneral mm‘ aosr & Corporate Officer— Tille(s): Contralier
3 Parinar— [ Limited {3 Gengrat £ Partner — 13 Limited {3 General

TR Siubis IGHTIHUMBEBNT,
1 Attorney I Fact ClANerney in Fagt E*”‘GF%! ;} 2
21 Trustee O rustee
Oy Guardian or Conservalor i3 Guardian or. Conservator
3 Other: {JOther:
“Signar Is Reprezenting: Signer Is Representing:
Siemens Energy. & Mutomabtion, Siemens Ensrgy & Automarion,
Ing, Inc.
Hylmre

R O S S R R ST =
SICOT Hoteast Mgty Azsocizinn 0320 De Data Ave. L OB 2402~ cw.:»v 1, 'ZA peece 249'>~ mmmm%m«yw o .&307 Wcri:;a!?qdﬂev: b mmsm
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Exhibit F (Amended)

Attachmont 1

SIEMERS

March 9, 2000

Georps Gordon
Benior Program Manager
Port of Long Beach

* POBox 570 - B

Yong Beach, CA 50801-0570

Subject: ATMIS Completion Funding, Professional Services Contract HD-6997
Signichs would 1 to request suthorization to proceed with $2,037,086 needed to
domplete the remninder of the wark ineluding, project Phages IV, V‘W,andvn(systam
development, implementation, and infegration). The nevised bnﬁget inolfudes an increase
0f3754,261 16 the ariginal Siemeng conteact as follows:

$1,899,988

$2037.086
$3,937,074

Transmittal No. 3

Osiginal Siemens sontract smotnt $3,182813
£ne 2754261
Total conlract afler amendment £3,937,074

As discussed at our recent meeting and dosciibed in the separate documentation of the-
work snd budgets nesded for projest complation, the additional amount needed is
primarily the result ofinereased soope of wark from sdding approximately $3.5m to the
field devices consfruotion budget (sos aitached table of conatrction confraot amounts).
‘The increase insofwars workhinmgonsah chmmﬂsetype of field devices and 1o
tako edvantage of tethnalogy edvances since the project’s conception.

An attached table shows & detailed labor and expenses estimate for (he rematning work
needing additfonsl authorization. Rt is undarstood that although Siemens will design the
eloments of both Phages 6A end 68, thel’oxtmayslecttn ofimipate 68 slemenn.ﬁom the .
constracfion packnge.

Please contact me at 925-787-3251 or wacren.tighe@sierens.com with any quesﬁons‘

Sincerely,

. 7:4
Warren Tighe
Siemens Project Manager
Slemens ITS ~ 3452 B. Foolkill Blvd, #1040, Pasadenn, CA 91107626 577 2284

1 (O0IE3T26.00C ATTACHUENT “i¥
*AuD pete dald
LAApps\CtyLaw32\WPDocs\DO16\P010\00330576.DOC EXHIBIT F (Amended)
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Transmittal No. 3

_ . Attachment "1"
|
! SR
| «
‘ Port Of Long Beach ATHIS Project v
Slamons Contract Budgets Summary. . .
‘ kel 3 e s i
ndituras are 85 of Célobar 2008, O Lo o
S Contract ToUate Complate Needed
’ ) 8 1.Labor Prolimin i . y
' Subtélat?hm‘1 £§564,093 Mﬁz' 50 50
MMM
* B TWZO*WMMWM&) s$ess5s8 - 468,528 $84,356 $84,308
Task 2.1 - Corioapt and requiremants update $22910 $22910 $17,820 S11.820
Task 2:2 - Flold elamants dasign (PSSE) $527.416 $527416

Task28 *Snlmamdas!gn

Fnase Rop-~ System Supemelco] e

. Tnﬁ(u-?mhummmmm}m $80,224
Yask 3.1+ Construslion suppent ST
T&M—Soﬁvmdmpmﬂm&m gatv.eal
Task 3.3 - Degloymant and testing o Wl
Task 8.4 ~Asbull plasis : 318.424‘
Tusk 3.5 - Overll field and systam Integaslion: $107,609
Task 3.6 - Systam documentation
Task 3.7 - Tralnlng $34,004

Task 3.8 - 60 day cperational test

o B b —_

- 5 ! ! ! - ’ﬁﬁ ! - .
i L Subtotal Phaso 4 $32,718
Non-Labor Coste i
Subccntraclor ovarsight 532,758
‘Travel and othae direct costs 92,7701
Soltware : . -$240,000
: hirdware & olf-the-shell software $246,000
Cosl of iving adjustinant: . 04,530
> Sublotal Non-Lahar $7T16358
GRMIB TOTAL  $3,182313
. Cantingency Approved
AMM&AM Neonded
Total ConlractAfter Amendmant:
Wm«mmm:mmc aﬂiﬂcm“}-v

L\Apps\CtyLaw32\WPDocs\D016\P010\00330576.D0C

EXHIB
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__swmEs 80 Slesss  Si318
g L B[ v En 17 Tr ST

50 $34,650
$20,2718 80

* §82.478 0,
T80 -s240,000
0 3195,500

$48,
$153.509 mﬁ
$1,695,909 52337,074

§2,037,085

s30a7,078

$1a5008 _ $135903  $100.838 _ $100,338 .
Sublotal Phose2 S8B0,388 980,008  sizo,7r0 729070

C A $4,834
0 $50,918 550,858
$0 §ad7s18 8530184
$0 385283  -$160,768
$0 831190 $12,708
£0 $12.820 585,289
$0  $43240 +$12,651
o ‘s22,925 ~$11,678

$1,95

59,480
59,704
0
$140,400
«$55,675
~$216,248

$764,261
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A09-04005
ACTA/ LA [CMG/r)



Transmittal No. 3

Exhibit F (Second Amended)

SECOND AMENDMENT TO CONTRACT FOR CONSULTING SERVICES
BETWEEN THE CITY OF LONG BEACH AND
SIEMENS INDUSTRY, INC.
FORMERLY SIEMENS ENERGY & AUTO&A‘BON. INC.
8004 CAMERON ROAD
AUSTIN, TEXAS 78754

TELEPHONE NO. (§12) 837-8310
FAX NO. (512) 837-8439

THIS SECOND AMENDMENT TO CONTRACT ("Second Amendment) is
mads and entered Into, In duplicate, as of the date executed by the Executive Director of
the Long Beach Harbor Department (‘Executive Director”), by and between the CITY OF
LONG BEACH, ‘a municipal corporation, acting by and through s Board of Harbor
Commissioners {"City”), pursuant to authority granted by said Board at its meeting of

o MmN -

I -

Boulevard, 11th Floor

ggﬁ /7 _,2011; and SIEMENS INDUSTRY, INC., a Delawars corporation
E‘g 5 4 | cconsuttant).
gﬂgg 15 1. This Second Amendment is made with reference o the following
%ggg 16 |l facts and objectives:
g W 11 On Febrary 27,2006, City and Consultant entered Info a
18 contract for consulting services with Siemens Energy & Automation, Inc. (Harbor
19 Department Document No. HD-6987), which was amended by First Amendment
20 on May7, 2009 (HD-6097A) (collectively, the “Contract). Since that time,
21 Siemens Energy & Automation, Inc. merged with Siemens industry, Inc. and the
2 resulting entity changed lis name to Slemens Industry, Inc.
23 12  City has the need for additional consulting services regarding
24 the proposed Advanced Transportation Management Information and Security
25 Systam.
28 1.3 Clty and Consuftant wish to add to the scope of work, extend
z the term, and increase the amount to be paid to Consultant,
28 2.  The scope of work Is supplemented as set forth in a letter (actually)
P ——— 1 DoumentNo.HD-LY9ZB  _smene
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dated January 4, 2011 (but eroneousty typed as 2010) attached hereto as Exhibit A and
mmmmwmm
3. Pmagmpha‘afﬂwawmambyamenﬂedhmdmfamx

3 The term of this contract shall commence on
September 1, 2006 and, subject to the provisions of paragraph 8, shall
taminate on Decamber 31, 2012°

© 0 o~ B ;M h W N -

4.  Paragraph 6 of the contract Is hereby amended 1o read as follows:

-t
<

“8. The tolal amount which shall be payable by City to
Consultant for Consultant’s services during the temm of this contract shall
not excoed $4,632,100."
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Gty Atiomoy

Wost Ocean Boutevard, 116 Floot
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5.  Consultant hereby assumes all rights and responsibilities under the

wde b
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Exhibit F (Second Amended)

8. Excopt as amended by the Second Amendment, the contract
remains unchanged and in fuil force and effect.
SIEMENS INDUSTRY, INC., a Delaware

fgmgw | , 2011
gg;_égg?/ / , 2011

© 0 N O W N -

s

CITY OF LONG BEACH, a municipal
camorg?un. aeﬁng by and ihmugh Hs

NS -

ot Ll a0

Y
o

wh
o

-
-]

o
o

The foregoing document Is hereby approved as to form.

:: ROBERTE. WNQN, City Attormey
18 :__2_.‘/ ] , 2011

20

21

2

23

24

25

26

27

e 3 callionn
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Transmittal No. 3

Exhibit F (Third Amended)

1 THIRD AMENDMENT TO CONTRACT FOR CONSULTING SERVICES
2 BETWEEN THE CITY OF LONG BEACH AND
3 SIEMENS INDUSTRY, INC.
4 FORMERLY SIEMENS ENERGY & AUTOMATION, INC.
8004 CAMERON ROAD
5 AUSTIN, TEXAS 78754
8 TELEPHONE NO. (512) 837-8310
FAX NO. (512) 837-8439
7
8 THIS THIRD AMENDMENT TO CONTRACT ("Third Amendment”) is. made-
8 |l-and entered into, in duplicate, as of the date executed by the Executive Director of the
10 |l Long Beach Harbor Depariment (“Executive Director’), by and between the GITY. OF
kA 11 | LONG BEACH, a municipal corporation, acting by and through its' Board of Harbor
gggg 12 Commissioners (“City”), pursuant to authority granted by said Board at its meeting of
Egég 13 Hjib 2012, and SIEMENS INDUSTRY, INC., a Delaware corporation
%g g5 14| (Consultant).
Eg §%§ 15 1. This Third Amendment is made with reference 1o thé following facts
‘g, gg% 16 |l and objectives:
598 17 1.1 On February 27,2006, City and Consultant entered into &
18 contract for consulting services with Siémens Energy & Automafion, Inc. (Harbor
19 Department Document No. HD-6997), which was amended by First Amendment
20 on May 7,2009 (HD-6997A) and by Second Amendment on March 11, 2014
21 (HD-8997B) (collectively, the “Contract”). Prior to the Second Amendment;
22 Siemens Energy & Automation, Inc. merged with Siemens Industry, Inc. and the
23 resulting entity changed its name to Siemens Industry, Inc.
24 1.2 City has the need for additional consulting services regarding
25 the proposed Advanced Transportation Management Information and Security
26 System.
27 1.3 City and Consuitant wish to add to the scope of work and
28

increase the amount to be paid to Consultant.

LiAppiClyLaw32WPTocs\DOFIWPO0BI001 1647.00C 1 Documant NO. HD‘ bqu C" AVE20340

IV A0 10 8957 | ATHIS SYSTEM SEHERS [CMGH]
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Exhibit F (Third Amended)

1 2. The scope of work is supplemented as set forth in a letier dated
2 |l January 24, 2012 attached hereto as Exhibit A and in a summary attached hereto as
3 || Exhibit.B, both of which are incorporated herein by this reference.
4 3. Paragraph 6 of the contract is hereby amended 1o read as follows:
5
8 “6.  The total amount which shall be payable by City to
7 Consultant for Consultant’s services during the term of this contract shall
8 not exceed $4,682,100.”
2
10 4; Except as amended by the Third Amendment, the contract remains
11 || unchanged and in full force and effect.
-y
§§§5 12 SIEMENS INDUSTRY,; INC.; a Delaware
x
o< ol % . 2
EZsa 13 A oy
S252 AQ(\\ 2 2012
593 < 14 :
“E'?és‘ 15
5058 Aol 2012
Yrgp 16
gEds
ag8 17
18 CONSULTANT
19 CITY OF LONG BEACH, a municipal
corporation, acting by and through ils
20 Board of Harhor Comsmissioners
2 7%10 ,2012 By: J
2 ! J. Christopher Lytle
'L) Executive Director
23 ong Beach Harbor Department
24 CITY
25 The foregoing document is hereby:-appro form,
26 / ANNON, City Attorney
27 Y- I 201 By
“Chérles M. Gale, Deputy
CNGir 03/26/12 SAT1.00340
28 || C\Appa\CiyLaw32 WP Doca\DGA P006100311547.000
e 2
oy Vi o UOBIB3T1047.00C et o
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT
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evidence to be the person(s) whose name(s) isfare
subseribed to the within instrument and acknowledged
to- mie thal helshefthey executed the same in
his/er/thelr--authorized capacity(ies), and that by
hisier/ihelr signature(s) on- the instrument the
person(s), or the entily upon behall of which the
person(s) acted, executed the instrument.

SRRy

L-certity under PENALTY OF PERJURY under the
laws of the State of California that the foregoing
paragraph is true:and correch.
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT
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Exhibit A

SIEMENS Industry

P%GH bor P %@m Sieﬂms%:mg..» Mability Diviston

gang ;;acb' C?: 890832 ’ CWEtc Transportation, Intelligent Traffic
Telephene 512:837-0346

Attention: Mr. Sean Gamette, Mr. Douglas Sereno wm - gi:g;:g;ig
E-misll . Elils john@siomens.com

Mobility Division, lntelligent Tralflc Solutions
Date Janwery Z4th, 2012

Dear Mr. Gamette,

This letter is to acknowledge Siemens is in receipt of your letter dated January 5%, 2012, Siemens understands the
frustration of the Port and its partners over the last several years with the amount of change which has happened
within the Slemens organization. Over the past six months, a new leadership team for the Austin 1TS office as been
putin place, We have conducted seversi meetings and workshops in the past several weeks discussing the Port of Long
Beach ATMIS project and are 100% committed to working with the Port to bring about a successful resolution to the
project as quickly and efficiently as possible. Siemens has developad:a plan, utllizinig the right team, in order to be
successtul in this effort. 1o accomplish this, Siemens proposes the following;

1. Sterens will drop thé dim for un-billed houts, $280,496,

2. Siemens requests an additional $149,837 funding, as outlined in attachment 1; to be used tocomplete the scope
items as defined by the Portand Its partners, also listed in attachment 1. Stemens will make evary effort 1o finish the
scope under this amount which will result in unused funds being retained by the Port, Additionally, this will ba the Jast
request by Slemens for funds to complete the remaining scope as listed in attachment 1. Should Siemens usé more
funds thar available and approved, it will be at cost to Siemenis.

3. Senior Siemens leadership i raady 16 maeet with Port management, if requested; in order to show sur commitment to
the Port and to help bring abouta swift completion to the project.

Please don't hesitate to contact me if you have any questions of need firtier iformation.

Wwith kind regards,

PN

John Ellis
Project Manager
ez Dinitey Lipkin, Head of PMO
Craig Debevoise, Project Controlier

Attachments;
ATMIS - Slemeris Contract and Amiendment - Scope and Contract Budget 1-2472

Siemens induatiy, e, A Slemens Induslry Dusiness, Tal I 542:037-0348
8004 Cimeron Road Mobly Diviskon Fax S12-957.8439
Ausn TX 76754 wwwiisslamena.oom
e O3 12534,6 EXHIBIT & AT100360
i | ATMIS SYSTEM u age Vol SEMERSICNGH
. A09-04005
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Exhibit A
ATMIS - SIEMENS CONTRACT FUNDING STATUS
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