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Property Information
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PLEASE NOTE: Key information about the terms and effectiveness of this Properly
Improvement Plan is set out at the end of the document.

_____________ ___Scope of Work

Notice to owner: All hotels inust comply withapplicable local, state, und federal
neeessibillty requirements, This PIP tlﬁnmi not necessarily inelude any work that

wmay be required for compliunce with Title U1 of the Anericans with Disabilities
Act {ADA). Tnaddition, if'a Franchise Agreement or a Mansgement Agtestognt
for u lotel construeted for fist peeupsncy wfter Jamuary 2610 993 is exeouted
after March 30th 201 1, Hilton Worldwide will require the owner to eandiet a
self-snrvey (provided by Hilton Wotldwide) of the hotel’s guestrooms and
parking for oomplinnes with ADA Title IT1 requirements. Any areas of
non-complinnee will need to be nddressed within five to seven years (depending
on the item i question) as o condition of the fTancluse or imanagement agredment, |

Yo

# |Acliv¢; Date | Scope of Work % |Finish Date

Design Apirruvnl Process - All scope of wark identified in this PIP dpeunent
rcq]lum.-. adesign review by DoubleTree by Uilton Brand Maragement. All
architectural plans, design sehemes, matenial specifications and prolessionally
prepared color boards/renderings, pst be submitted tor formal review,
comments and written approval prior to eommencing work. See the DoubleTres
by Hilton Design & Construetion Muswal for detidled speeifications on all ureas
of this PIP document. All architectural und t‘]cr.li;u plans submittals are required 1o
b compiled by o licansed Architegtural and/or heensed Inferior i)esig;l-’um.
Send materials to. Divector of Design, DaubleTree by Hilton Global Design.

Basic Standards Issues

l _ Sc'_ujac of Work Finish Date

Generil Design & Construction - Per DioublaTree by Hilton Design and
Constrnetion stancards, liotels may not Install Hle over tile in any area of the
hotel. The standards require the old tile o be complelely removed und new tile
installed. Totels may not install wall vinyl over existing wall vinyl in any area of
thie hotel. The stindards require the ofd wall vinyl to be completely removed and
the new wall viny! installed. The DoubleTree by Uilton brand and Quality
Assurance will strctly enforoc the above ifema,

Active Date

12 Months

nolooy Soean

4 High Speed Internet Access - Every DoubleTree by Hilton hotel must participate |12 Manths

in the Hilton Worldwide High Spezd Internet Aceess (HSIA) program “Stay

Connected™". Complimentury wireless HSIA must be available in the lobby,
ominent guest dining arcas, lounge / bar, executive lounge and Comectivity

Stutions / Businsss Center. fn addition, all Gold/Dianond members of Hilton

HHonors nust receive com‘plmlenlar high-speed Internet nccess in the guest

r‘(;ogrk {wired and wireless if available) for the Member and one add'tﬁmlﬁl guesl or

tlevive."

_________ Signage |

# I_Ac_)ﬁ_v_e_l_?nte_ |___ _ Scope of Work - [F_iniih Date

_'Iiieﬁar igmugs - Remove all slnage fom doors

s | signage must be mounied on |18 Months
the woll adjacent 1o the strike side of the door),
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o e s e————

# |Active Date - S_co_pe of Work - Finish Date

>N

Landseaping - Renovits the Imiscafmla. removing ofl dead/dying plant material |12 Months
around the perimeter of the parking lotparking lot islands snd trimming back all
overgrown plant/grass, Replace all missing lnndscaping near the retail outlet.

Parking - Repoir and repave all damaged/eracked parking and diive areas. Re-seal [12 Months
el re-stoipe all parking wnd drve areas. Parking lot stnping must be white,
except where other colors are required tor fine lanes, no parking zones, and
accassibility. Repaint any curbing that is currently painted.

Parking - Replace oll damaged/erimbling concrete wheel stops. 12 Months

I“nrking Rc{)inoc all cracked, broken or heaving seetions of concrote sidawalk |12 Manths
(see espectully wlong the front of thi bullding und the Madeo Rallrocm
cmu‘lymtl} Restore the faded decomtive finksh of all sidewalks (whm. appﬂc(l}

10 Dumpster/Storage Enclosutes - Remove the ehain link fencing around the 12 Months
dumpsters and around the storage area bY the fennis courts. Install a perianant

strueture or structures matching the finishes of the main building, Remove all

storage truilers,

”_J i Semoe Am R.ep.'uuf. the gmes at the service area adjacent to the, poul trq:ams 12 Months

©i®
i
|

Building Exterior

# |AdtiveDate | ~ Scopeof Work —[ inish Date
Facade - Replace all dnnmgled fabne awnings (sae especul]y af the 12 Manths
Bosanka/Maring Rooms). New awnings niis! exnctly mateh the existing nwnings.

IE the awnings cannel be matehed, rcpiamuem ofall; a\wiuga will be sequired.

13 o F‘(l.cude Ru;'mit and: repuint the rusted aeoess pnngl’ami vemﬂmlmtgnll at the
sonth side of the Madeo Building. Repluce th oged louvered service arca
dowrs at tie east side’of e Madeo Ludlding,.

Porte Cocl, Restors the wowd Gnish of the dsiéqml"scumed bell standto a 12 Months
like mwéwn&hm Repluce all missing/damaged irim pleces,

I5 m%‘ochm % Remaove all extension cords running from the porte cochere 12 Months
lighting tothe rope lighting around the palm traes. Winng antior wiring
oneluil musi be conieealed from guest view inall public areas of the hotel (to
ude the Madeo Ropm cmrtwrd}

| Bxterior Doors - l’rufmlulmllyruﬁnm fhe firdsh of ull :sw‘mknrydutmnuo donrs 12 Monthis
and door frames to a "like new” condition using an electrostatic paint progess (to
indlude restuuront ares doors, meeting 1oom doors, entry gates

ete,). R‘LIE_“ all wnmrsuumd door lmnlwm

12 Manths

lows - Restore the finish of nll faded window fames to 1 *like new”
condition (see espevially al the buck side of the Termsing Rogm, Food &
Bovmfe offtice, Eugineering office, ete.), Remove all oxidation, elean and
re-caulk exterior frames andl frim, 1f painting of the window frames is veguired, it
itst be professionally done using an electrostatic paint process,

Scope of Work,
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Lasbiby - Condyet o full renovition of the lobby space to ineluds; restortion of the |12 Manths

worn stone lile Nooring: replacement of all earpat anck corpel pac and the
installnlion of new cupel, lile, 1atural slone, wood or other apgroved

Nooring; replacement of all pink stone tase, trim and low wall caps; replacement
ol all soft seating; restoration of wll woul cecasional table finishes to 4 "like new™
condition; restoration or replacement of all brass rallings; replacement of all wall
seonca lighting, The lobby nrea must create o comfortable, secure and socially
ortented nlmosphere. Selected furmishings and finishes must ent the overall
dzeor in order 1o give the holel the feel of easunl eleganee associated with quality
upseale hotels, Sﬁ!:mt architectural drawings, design specilications, color
boards/renderings, to DoubleTree for review, comment, and approval prior to
cotmeneing work.

Lobby - Replace the vinyl wall covering at the lobby level elevator landing 12 Months

{1r tched repairs).

Reglstration Desk - Reploce the registration desk. Provide a minimum of three {12 Months

istration work=tations (based upon the number of guestrooms - 226).
‘orkstations must be gronped together into units to allow cirenlation arovnd each
sidde of the unit, No more than two workstations are allowaed within a single front
dhesk unit, The fonl desk unit exterior Brish must be natural wood, poceelain lile,

surfaces are ot allowed,

' Rc&istmtiou Desk - Replace the wall freatmant on 15& walll_}m!:i-hd the r-'xf_';ﬁ'gl!ﬁl-
4 i 'l o .

marble, granite or decosative metal. Wockd, wood edged, or lantinate writing L
12 Months

dask. Install new wall covering or ap wil wi
r.ﬁw' ill;_nnimled artwork, The use of i cabinetry behind the front deskunitis not
allowese L

thesk. Install new, updated wall finishes. 5 5

| Gift Shop - Replace all Jaminats display cabinerry,

new tolicli-less electronic fanieet; new automatic soap dispenser at the vanity bowl

i 'ﬁfifnitimt ﬁﬁﬂﬁ?ﬁﬁnmﬁﬁuﬂrm‘mrﬁ'ﬁ'ﬁﬁ; aoross from the r&%ﬂfi& 172 Months

Husiness Center - Restore all scarred wood cabinetry and 's to a "like new” |12 Months

condition. Install @ cord managemsnt system Lo better coneeal ¢

aliles ot
guist view. ]

Gift Shop - Replace the corpet and carpet pa

curpel pacl, porcslain file (18"/45 om i, revtanguli shopead tiles

tmitled), natural stone, or approved alternative decorative hard surfisce footing.
nslall new 6"150 mun wood, lile, approved synthet mitural siome buse,

trunsaction counter. Inatoll new, fumituré quality cabinetry and approved
countertops, { w w

Publie Restrooms (Bosanko/Marind) - A complete renovation of the publie
restroon is required. Renovation must include: replacement of the vinyl flooris
with new pordelain tile (1845 e amindmun, rectingular shaped lles pul':mttaﬁ
or natural stone tils flooring and matehing base; replacement of the vinyl wall
govering; new ceiling Gmshes; replaceiment of e vanity (vanity skirt must
neal all under-connter plumbing, et ); installation of a new under-mount sink;

reservoir must be below the counter nmd spout st extend bayond the edge of

the vanity bowl); new autornatic prper towel dispenser, o free-standing decorative
trush receptacle; nstallation ofartweork; installation of a baby changing station.
The ceiling must be constructed of painted gypsum board. Acoustic tile ¢ailing is
allowed, but must not exceed 30%% of the tolal ceiling ares, Acoustic ceiling tile
sl be 2'-0"/60 em x 2-0"/60 can premiwe tile with tegular {reveal) edges.

"I Public Restrooms (Fitness Center) - A renovation of the putiie resIroaIms is

required. Renovation must inelude: replacernent of the vinyl wull vovering
(visible patchies); new tonch-less electronic faucet; new automotic soap dispenser,
removal of the recessed paper towel disy trash receplactes and

the installntion of automated totch-less paper towel dispansers and free-standing
decorative trash reseptacles; instatlation of rtwerk; inatllation of o bal

changing stition, installation of & new, d ive lighting fixture (to includa the
fixture in the hnh outsichke of the restroons),

(worn). Tnstall new and 12 Manths

dnsplay wall pancl?s andg the 12 Months

12 Months

12 Months

Public Restrooms ( Madeo Ballroom) - Renovate the restrooms to include:
remaeval of the deadbolt at the entry doors (must not be operable from inside the
restrooms), replucement of all stained/discolored celling liles; replicement of all
cravked lHghting sconce lens covers, removal of the recessed Empe: Towel

disy ftrash recoptucles and install pew automatio paper fowel dispansers
and freewstanding decorative trash receptacles; installation of artwork within the
restrpont spaees and o decorutive full length mirror near the entrics, installution
of a baby changing staticn in ¢ach restroom.

|2 Months
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29

[required. Renovation must ingluds; mplnuumfmul‘llm existinip floor tile with new

|replacement ofall wall tile with new 1230 e¢m miinimum file o coordinate with

Public Restrooms (Pool) - A camplets renovation of the pool restrooms is

porcelain tile (18"/45 em wilur shiped liles permittic) of natural
stone tile ooring and matching base; replacerment of the vinyl wall covering,

the new floor tile; new totliless electronie faucats, new awtomatic soap
dispansers, installation of protoctive pipe wrap at all exposed vanity phmﬂlii?
(rnssing in mien's room); ramovil of tha recessed paper lowel dispensers/trush
teceptacles and the installation of antormated touch-less papar lowel dispenmsers
and free-standing decorative trash receptacles; replacarnent of the tailel partitions
and urinal partitions; installation of automatic Dush valyves at all toilets and
urinals; installation of new artwork; installotion of n by changing station;
installotion of o naw, decorative lighting fixtures,

12 Manths

30

Public Restrooms (Terrasui) - A comnplete renovotion of the public resttoon) is
requured. Renovation must inelude; replacement of the existing loor tile with new
poreeldin tile (1845 con minmmm, reclungudar shaped liles permilted) or natural
stone tile Uooring wxl matehing bose; replacement o' the vinyl wall covering,
replacement of all wall tile with new 12730 em minimum 18 1o coordinnte with
the naw floor tile; replacement of the vanity top and the installation of a new
under-monnt sink; naw touch-less electronie faueet; new aomatio soop
dispaniser ul the vanity bowl (reservorr mst be below the counter und spout sist
extend beyond the edge of the vanity bowl), new antomatic paper lowel
dispenser, 8 frec-standing decorafive trash receplacle; installation of artwtnk;
installation of a baby changing station, installation of a new, decorative lighting
fischire; installation of & new exhaust fan (existing fiun very noisy)..

12 Months

3l

rubilic Restrooms ( Lobhy Arca) - A complele renovation of the lobby public
restrooms §s required. Renovation must inelude: replacementof all oot tile with
new porcelain tile (18"/45 em nunimun; reatangular shaped tile d:mmrted) or
natural slone tile and matching base; ref 1 of the vinyl will eovering,
replacensent of all wall tile with new 1230 ¢m mininmm tile to coordinate with
[the new floor tile; replacament of the vanities; new (ouch-less electronic fucets,
removul of the recessed paper towel dispenser#/trash receplucles and

the installation of aulomaled touch-Tess paper towel dispensers il free-standing
decomtive trash receptacles; installation u{‘mw frameless and backlit or
decoratively [ramed vanity mirrors; replacement of the vanity wall scorices with
pew, decoritive xtures; replacemant of the toilet partitions and urinal partitions;
installotion of automatic flush valves at all tollets and urinals; installation of
artwork; instellation of a decorative filll-length mirror near the entries; installation
of'a buby changing station; rermoval of the Iight gwiteh tullation ol

12 Months

und the i
keyed switches or motion sefisors.

# iActivg Date

i

Scope of Work

k7 l;amuizlhr - !(.ww?lu{: rariovation of the barflounge is raquitted-."l“l‘te. renovation|
st {nelude: the replacament of'all existing carpet and earpat pad and the

tallution of new carpet, lile, natural stone, woed or other aﬁpﬂwcd

Nooring, replacement of all pink slone base, trim and low wall caps, replacenient
ofull barstools and wicker suating (existing Dangquelte scaling is necepl nblu{'. the
instatiation of ndditional seating (seating count must equal 25% of the hotel ey
aonnt); replacement of the I:ghnng fixturas over the back bar and all wall sconees.
The furmishings, finishes and li hijnﬁl must provide a visunlly upseale and
‘contemporary image, Submit all architectirl plans, ewising concept, design
spedifieations und golor boards, ete. to Hilton Worldwids for review, comments
anel approval,

Lownge/Bar « Restore the womn finish of the bar front to o "like new™ condition.
JReplace the back bar cabinetry. Install new cabinetry to coorclinate with the bar
Font.

|12 Months

Finish Date

12 Months

condition.

Lounge/Bar « Provide o minimwm of two (2) remete controlled, wall monnted flat
panel televisions (42°71.07 m minimum) at the bar area. They must be
incorporated into the bar millwork, elose (o the ediling, and have all power and
cable cords concealed.

Lounge/Bar - Restore the scarred wood finish of the pool table to a “like new”

12 Montls
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37

Restaurant - A renovation of the restaurant is required. The renovition must
include: the replacoment of all ﬂ'.‘dlilil?l carpetiearpel pud o ile and the

dluticn of mew carpet, hle, natural stone, wood or oller f‘!:pruved
flooting, replacement of all pink stone base, trim and low wall caps; the
reupholstenng of all dining chair Wbnes, restortion of the wood finishes of all
dining chairs to o "like new" condition (finish sheuld closely match the table
fimish); installation of additional dining chairs and tables (seating count st
wepal A0% ol the hotel k count); new butfets; new ceiling mounted Iith'ng and
seonces; replacement of the tite flooning ut tha server station, repalr ang

repiinting of ull servive station cabinetry, The interivr décor of the restawant shall
creale an environment traditionally associated with a fop quality restaurant.
Submit all architectural plans, cuisine concept, design specitications and color
boards, eto. to Hilton Worldwide for review, comments and approval,

| Restutrant -'ﬁé:pfﬁce the c]_ayhlii-ﬁ ot the [}alio_ama {;:ruci:irlg; edge liles missing;

noticeable repair work), Install a new, approved ooring ntenial.

G " [Restaurant - Repair and repaint all f1isted eallings at he patio area (fo inchide the |12 Months
nesh gite).

12 Maontlis

12 Monlhs

39 Kitehen - (Madeo Ballroom) - ch'lacc the cracked file fiooring inthe lowerand |12 Months
upper leval Kitehens (1o inchude the tile behind the bar), Repair and Tepaint the o
walls af the upper level prep katehen and replace all missing ceiling tiles:

40 Kitchen - (Main) - Replace the tile fiooring in the main Kitehen {wom; cracked), |12 Months
Repait all damaged FRP wall treatment.

4) Kitehen - (Main/Maded Ballroom) - Install protective pipe wrap at all expossd 12 Months
and sink plumbing.

42 12 Manths

Kitchen (Terrasini} - Restore the painted ﬁniush of the prep kitchen fooring oy

"like new” condition (wormfchi

isplay for information serviees,

Ballrooms/Meeling Rooms/Baoardrooms - The primary entranee to the meeting
freilitics must have a digital, wall motnted avent board  All meeting spaces st
tuve slectronic signage with the funetion room nume and an integrated LCD

Ballrooms/Meeting Rooms/Boardeaoms - REstore all eniry and serviee aren doors
?udddmr frames to a "like new” candition. Replace all worn/searred door
wrdware,

feating RoouwBoardrooms - Provids updated lighting controls inall
meeting spaces per current DoubleTree by Hilton standards (electronic preset
dinngr controly, ete.),

24 Months

24 Months

24 Monls

46 Ballroom (Madeo) - Replace the varpet and carpet pad in the lower and upper 24 Months
levels of the Madzo Batlroom. Install new 6"/1 50 nun wood or natural stone base.
47 Balltoom (Madeo) - Replace the tila Hooring #l the lower level of the Madso 24 Manths
Ballroom. Instidl new approved tile and matehing buse,
48 Balltoom (Madeo) « Install vinyl wall covering at the lower lével ballroomand (24 Months
stairwell (walls currentty painted).
49 Balltoom (Madeo) - Replace the stack chair seating (worn; tom). Seating must be |24 Monlhs
slack type chairs or botler, wath padded seats and backs uplbol»iacd witly
commaretal fbric, Chairs must have a fex back and stacking bars. Chair seat
must be a minimum of 16"/40 em wide x 22"/56 cm.
50 Rallrpom (Madao) - Replace sl window treatments in the lower and upper levels (24 Manths
af the Macleo Ballroom, Install new window lreatments mieeling
| |owentDoubleTree by Hilionstandards, P | S
ss _%ruop_(M_ml% Remmove or | re__{)ln_cg the seating in Ihe i’l‘_ﬂdeo courly:gﬂz 24 M,i)ﬂ”'ifmwv
52 Ballroom (Macdleo) - Replace all chandeliers at the lower and upper levels (lo 24 Months
include the bar srea). Tnstall new, updated, decorative liglting lixtures,
33 Ballroom (Madeo) - Re-fhee the existing bur front, The bar tront finish must be |24 Months

woud, tile, stong or otlier approved matenal. Restora ull back-bar cabinetry to o
"like new" condition. Replace the worn/tarmished foot rest. Dar comnter footrests
are (o be bruss, stuinless steel, brotee, or equal quality malerial compatible with

the interior design,
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mismatched, scarred).

Meeling Room Pre-Function (Lobby Aren) - Remove the phonie bank and repair
the walls ta s "like new” condition. Install house phoaes in the lobby soft seating
angis os requited in the brond stondards.

AL | Ballrooin (Madeo)- Remove all nrirrored wall panels from the back bar and bar 24 Maonths
area colunins. Install approved, updated finishes.

35 Ballroom (Madeo) - Repair and repaiot all scarred walls in the lower level of the  [24 Months
Madeo Rallreom. -

36 Ballroom (Madco) - Replace all damaged/bubbled window tinting at the south 24 Months
Tacing windows,

87 Ballroows (Madeo) - Replace all bar stools al the lower level bar aren (finishes 24 Manths

24 Monlhs

Meeting Room Pre-Fuslion (Lobby Area) - Install the ATM within a furmnibire
grade decorativi cabinet,

24 Monlhs

Meeling Room Pre-Funetion (Lobby Area) - Reﬂucc all miswtohed ceiting liles
in the exit comidor nexi o the computer room, Replace the eailing mounter
lightisig with new, updated Gxlures (lens covers miissing).

24 Monlhs

Meeting Room Pre-Funotion (BosankoMaring) - Install new and adeditional soft
senting groupings (o sarve a8 hreak ot spacs, Restore (e searred wood finish of
ihe console table to n "like new” condition. i

24 Months

67

68

[Meeting Room Pre-Function (Bosanke/Mariia) - Re[)la-ct_é-‘a .

Meeting Room Pre-Function (Bosanko'Maring) - Repair all dmnafed.wd chipped
laminate cobinetry in the service areaskitchen (doors misaligned; Taminate ¥

| chipped). Replace ull stined and missing ceiling tiles.

Meeting Room Prc-quclioxt_(meMnrhu) - Repiac;a!.l stained, discolored
andlor misinatehed ceiling tiles. s g %

edidiscotored |
nl storage

and missing ceiling Gles within the service areakitehien and a
Qoom,

Mgeli@ RnomHSauln Rosﬂonuﬁrﬁuudim}-—l{qﬂace l-li;_cgﬁ)el and carpet_

_|pad (worn). Restore all wood base end niillwork to a "like new" condition,

24 Months

A Monlhs

24 Months

24 Monlhs

Meeting Rm:uﬁ'!‘c;\ahﬁ) - Professionnlly elann the carpet 1o remove all stains
and discolorations. 1f stains cannot be removed, replacement will be required.
Install new 6/150 mn woed of natural stone bpse;. o
Meeting Rooms (Marina) - Replace the carpet and carpet pad. Install new carpet
to match that in the Bosanko Room, - 4

Mezting Rooms (Marina) - | Rgﬁl;c,e_tl_lcv_iny’l wall c_cﬁl.;iwiﬁmt_all new vinyl
wall covering to match'that in the Boswnko Room.

24 Months
24 Months

2 Months

69

Mecting Rooms (All) - Restore the wood finishes of all lectems to a "like new"
condition

24 Monfhs

70

72

Meeling Rooms (Marina) - Restore all tamished brass handrails (o a "like new"
condition. Tighten the loose freeslanding roifing. o

Meeting Rooms (All) - Rupluce the wom/discolored stuck clinir searing. Seati
muist be stagk type ehalrs or better, with padded seats and backs npholstered with
commercial fabne, Chairs must have o flox buek and stacking bars, Cliair seat
st be o miimim of 16”40 e wide x 227756 e

. | Meeting Roois (Portofine) - Repluce‘thé i;itignf{iﬁﬁ_slﬁngs (painted finish

chipped tlaking on tables and chairs).

24 Months

124 Mantlis

24 Manths

73

Meeting Rooms (Portofino) - Restore the scarred cleset doors to a "like new"
conciion. Replace the missing door hardware,

24 Months

74

Meeting Rooms (Sunfa Rosa/Portofine/Cataling) - Retnove he plate glass mircors
at the service counters, Repair the walls to a “Tike new” condition. Install srtwork
o o framed mimor,

| McEﬁiu_: Rooms (Santa. Rma/.l’oﬂoﬁné/(ﬁat_al-inafl'crrasim)' - Reglace the window

treatments, Install new window treatments meeting all current DoubleTree by

Hilton standsards,

| Mesting Rooms (Besanko/Maring) - Replace the roller shade window treatments,

Instull new

low treatments meeting all aurrent DoubleTres by Hilton

stundards.

Meelmg Rooms (Portofino) - ‘!_i-ep-l-ﬁ&u {he light lens cavens and fumework at the
ceiling perimeter lighting, Install new, updated lens covers or remove the recessed
lighting and install new can lighting

24 Monlhs

24 Months

24 Months

124 Mantls

Meeting Rooms (Santa Rosa‘Portofino/Catalina) - Remove all trock lighting.

24 Months

Install new, updated lighting lixtures.
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Meeling Rooms (Bosunko/Marina) « Install o tamoper-prool one-way viewer 24 Months
looking into the finction space at the entranee doors. Viewsrs musi be mounted
3015 m above the Gnished floor,

80

8l

Meeting Rooms (Portofino) - Repair and repaint all rusted railings at the patio 24 Months
aren. Badly rusted raitings will require replacement.
Meeting Roows (Ienrasing} - Remove the eartain wall coneealing the meeting 24 Monihs
room storage area from the main meeting orea. Construct a penmanent storage
room

Meefing Rooms (Terrasini) - Replace all stained/discolonsd, mismatched ondfor |24 Manths
mussing ceiling tiles in the meeting room and storage room.

Boardrooms - Replace the carpet and campet pad. Restore all scarred wood bass |24 Months i
anl chair/presentation rail to a "like new” condition,

Boardrooms - Replace the boardroom tables, Provide a permanen! conference 24 Montls

tahle, seating n minimium of twalve people, with wood or stone tahle surfaces and

etlpes, Gluss or lsequer finiel is not scceptable. Wood conference tables must be

finished with a high-gmde polynrethane finish. Poswor and datn outfets must be

I'nlllcﬂl'lllk'& anto the table top with all power covds, ete, completely concenled ton
oor outlet.

8S

Boardrooms - Replace the window Ireatments. Tnstall new window trentinenls. 24 Months
meeting all current DonbleTree by Hilton standards.

86

Boardropms - Remove the plate glass mirrors at the service ounter in Boardoom |24 Months
A. Repair the walls to a “like new” condition. '

87

Boerdrooms - Install  minimwn 52°/1.3 m wall mownted LED television with |24 Months
cornectivity to the MATY systemn and to a boardroom ble conngetion,

88

Boardrooms - Remove the extsting projection sereens. 24 Months

# |Active Date |

Boardrooms - Remove all irack lighting. Install new, updated ighting fixtures, {24 Montls
Recreational Areas

Finish Date

%0 | © |Fitness Center - Rcﬁ)i_;cwim dﬁiﬁﬁn%-ﬂmﬁr\q."l_m_inﬂ the brand approved 12 Months
ECOmux modular lovr tiles titoughont the finess conter and Exponn wood-look
Nooring at the entry. Replaca the cove base. Install new approved wood substitute
base or better,

N Fitness Center - Remov the vinyl wall covering (searred). Install approved wall 12 Months
ﬁl‘llildl?'{ throughont the fittess centerspace (painted neutral and acoent wall
eplors),

24 ___{Fimass Centeris Install the redfiised inflatable balance ball. |12 Months

93 Fiiness Center - Ristora the wood finish of the towel station 10 o "liki new” 12 Manths
condition.

94 Fitness Canter - Replaca all damaged controt buttons on the eardio equipment 12 Months
(ineline, speed, elgk.

95 Fitness Center - Coneeal wll cables/cords from guest view (vable by the teadmill |12 Months

|15 running from the ceiling 1o the cord management system).

96 Fitnass Center - Replace the light switchss. Lights toust be wired 50 as to remwin 12 Months
oo at-all times or have a keyed switch.

97 Fitness Clenter - Replace all darmaged ceiling grid and all stained/discolored 12 Months
ceiling tiles.

98 Pool Area » Repair all cracks in the pool/whirlpool deck and resiore the 12 Manths
decorative ircatment to a "like new” condition (facded in arcas).

09 Pool Area - Replace the pool and whirlpool coping (cracked in many ureas). 12 Months

00 Pool Area - Replace all pool fomiture (teak and metal {uminre), Provide chaise {12 Manlhs
lonnges, tables and seating to accommadate o minimum of 20 people in the pool
arca. (haise lounges and chairs must be sling back type; plastie straps must not be
used. A minitmnn of tree tubles with umbrellas ara roguired

101 Pool Ares - Repluce ull d Weracked tile water depth und “No Diving™ 12 Monlhs

markings at the pol coping. Install “No Diving™ markings adjacent to the depth
markings on the inside rim of the pool parimeter. Lettering must be 4°/10.2 em
| hig!l. Pnitue_d. slﬂlci[ed,mwm%ltgllé ]ﬂmqg_is ot a]_lowed, B
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102 Pool Areo - Repluce the fuded d.:}ﬂh umakings inside the wiirdpeol. Install rd {12 Menths

fite water depth and “Mo Diving” markings in contrasting colors on the top of°
the whirlpool coping and on the inside rim of the whirlpool perimeter, Lellering
n]l;m b:j 4°/10.2 o high. Painted, stenciled, and vinyl appliqué lettering is not
allowe

103 - Pool Area - Replace all older (taded green) snglmgo ‘ot the restrooms and building |12 Manths
tmnoe

104 [Tenma Courts- Repalr and mpn!m all scarred, flaking and worn ares of the chain |12 Manths
link fencirg. Repair the damaged/ftaking oreas of ths tennis court surface,

Temnx Courts - Replace all damaged/tom wind screens. 12 Months

ack of House
# |Active Date | ~ Scope of Work o ~ |Finish Date

genesl - Install protective shisalds, lens covers, or difTusers al all light l'mturcs 12 Months
(recessed and surface mounted) in haok of lwuse wnd public areas,

w

eoflee maker, a full size refrigerator, a two-compartmené stainless steel sink and
fillered water.

Employee Breakroom - Replace the worn seating, 12 Months

[[E—Gyw Breakro nstall ;counter and ts to honse the mcrowave, THETOWAVE, U

dle in the mer's restroom.[12 Months

Administrative Diﬁ-.es (Food & Deverage)» Replace thegarpet and carpet pad. |12 Months
Replace all stained, discolored or sageing ceiling tles. %

1} Admisistrative Offices (Registration Arca/Sules & Cateting/Food & 12 Months
Beverage/Engineering) - llcmm e rnirg-blinds atull exterior windows. Instutl

L (tweeingh woodd Blinds, I (A

12 Administrtive Offices (PBX Rmm)ﬁk@]ﬁwﬂre carpet. 12 Manihs

113 Administrative Offices (Sales & Célering) JReplace the wom entry door 12 Months

hardware,

Lalmdry Rnplucé"ﬁll’dﬁﬁﬁiﬁmdlor nssing vinyl tile ﬂoonng Repair and 12 Months
repyint all dariged walls,

Service Corm 75 - Réplace the dmmged vinyl tile floonng between the Iatohen |18 Months
and Javndey & (near the ice mactine).

- |Survice Cotriddfs - Restore the painted Soaring at the service slevator landings |18 Manths
|(ehi pittad)

=
o
3

g

suest Support

# |Active Date | - Scope of Work _|Finish Date

| Vending Arens - Remove the old door frames and instoll cosed openings atoll |18 Months

vailing areas.

|Veu<h| 18 Areas « Relplace the ceiling mounted lighting. Install new, wpdated JIS Months

bve hghlmg 1xlurcs

118

#_|Active Date | Scope of Work |Finish Date
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127

Hlevator Lobbies = Install o new seating group and console lable al gach elevalor
landing. Provide a hivuse phone, Console lable mus( coneeal all telephione snd/or
lnmp cords. Instail new nrtwark or mirror above the console table. Provide a
decomtive trash um, G

Ti8 Months

I Corridors - Replace the carpet and carpet pad (to include the lobby stair and 18 Months
| |stainwell #2). Instal) new 4°/100 ram wood ot approved synihietic base,
120 Corridors - Replaca the vinyl wall covering, Instoll new il helght comer guards |18 Months
on all oulside corners in the comidors. The comer guards shull be colored opague
plastie to mateh the wall color and must be adhesive mounted. Clear or screw
ittiched comper guards are not seveplable. Corner guird Manges must be a
maxinmun width of 1"25 mm.
21 Cormidors - Install new DoubleTree Hilton approved window treatmants at all 18 Monilis
L _|eomidorwindows, . D
122 Corridors - Install artwork positioned appropriately down the corridor. Artwork |18 Months
should be of & nature that reflects the geogmphic area or local artists.
123 Corridars - Replace all eracked wall sconce lens covers. It matching Tens covers |18 Months
carnot be found, replacerent of the wall sconces will be required.
124 Cormridors - Repair all damaged/chipped laminate at the guestroom entry and 18 Months
|service areu/fire doors. B — —
125 Corridors - Repair and repaint all damed areos of the _cmidor_cei]'im to a "like | 18 Maonths
new" condition (many visible patches from higi-speed internet mﬂullutin%_ J__ _

Elevators (Guest Tower) - A renovation of the elevator is tequised. Renovation
must include: restoration of the floor tile growut to a "like new™ condition; new
decorafive eailing panets und h¥luh {epg-crats lighting not allowed). All
controls, signals and stalnless steel doors wre to be in “Tike new™ condition,

18 Months

s

Elevators (Madeo Ballroom) - A eomplete renovalion of the elevator is required.
Renovation must include: removal of thevinyl tile flooring and the installation of
naw natural stong or ather approved decorative hard surfiice flooning; restaration
of all interior wall punels; restoration of ull briss handmils; new decomtive
ceiling panels and lighting [%%:mtn lighting ngt allowed). All controls, signals
and stairless steel doors are in “like new" condition or replaced.

18 Months

129

Elevators - Install "In Cnse of Fire, Use Stoirs, .. * signage within the clevator cabs.
Signage must mateh the oper g1 package

Stairwells - Repair aned repaint all chipped railings in stairwell #2.

18 Monihs

18 Months

131

St::lh;vlolls - Repair-and repuint nll soarredichipped fooring instalrwells #1, 43
ﬂl o, %

18 Months

|updated decorative lighting fixtures.

Stairwells - Replace the eeiling mounted lighting in stairwell #2. Install new,

18 Months

on of

[

Guestroon

A complete renov all guastroom and parlor area soft goods
is required. Renovation must i ol t of carpet and earpat pad (a
nturl stong or quartz composite thweshold is reyuited ulentry, bath, und

ing doors); installation of new carpet, wood or approvaed altermnative
base; refinishing of all cuse good pieces © o "like new” condition; replacemant of
all soft seating replacement of all desk chairs, replacerment of all dining
chaits; ] L of all window Irea (Fibire val or cofiees are nol
allowed - an architectural detail such as o window pocket, soffit, crown molding,
ate., which conceals the drapery hardware is required).

18 Months

swing deors, Mirrored, bi-fold, bypass, and fabre type felding (secordion) doors
are not aoceplable.m

134 | | Guestrooms - Replace all worn/tamished auxiliary door lock/laiches at guestroom |18 Months
and connecting doors. Ensure that lever handle door hurdware is installed al sll
connecting doors (e.g. room #257), Ensure that all hardware is of the same finish
(some mismatched).

135 Guestrooms - Replace 1he existing mirrored closat doors. Install new standard 18 Months
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136

137

138

1329

140

141

Gnestrooms - lrstll w full length miror with o minimum exposed glass

mieasurement of at lesst 153"/37.5 cm wide and 60%/1.5 m high. Mirror st be

locuted neur the dressing ares or closel. A mirror mownted on the buek of' the

Iﬁuﬂuﬂ;}m or closet door is ucceplable. 1 wall-mounted, the mwirror must be
amed,

Guastrooms - Replace all \i'lﬁtu_npﬁi—rmces at wet bars in suites. Al applianees
must be black or stuinless steel in eolor. Replace all aerylic knobbed faucets with

_|resw single or dual lever-handled favcets,

Guestrooms - Provide a dedicated area for coffeestea service outside of the
bathroom, Provide one of the following options for the g)ropcr presentation of the
colfee taker and coffee accessonies: a) A winirnum 66°71.68 m wide television
chest for the coffee service to be placed next to the LED television b) A
dedicated, pulk out, waler light drawer in the television chiest wilh accessible
power ¢) A separate location with a wet bararea and counter space with
wgeessible power 3) 118 wiu bar or refngerlor are encased in a separate case
pood, the coffee sexrvice can be placed on top.

Guestrooms - Install the DoubleTree by Hilton *Sweel Drewms” bedding program
inall guestrooms and suites. This bedding progrom ingludes; jumbo down piﬁl:wa
(4 per full/gpieen bed and 5 per king bed) with each pillow stacked upnght against
e headbourd; one (1) "Sweet Dreanis” sighature euro-style pilllow with
embroidared pillow case presentad in front of jumbo down pillows; a ““Super
Topper™ muttress pad. For tha top of the bed, hotals must provide either: < A
white duvel cover with a “filly washable™ decorative rumner (22" wide) at the
Lot of the bed = or, triple sheetng wilh Down Dreams comforter inserted within
the triple sheeting and a “fully washable” sa;lmale double-sidsd decorative searf”
(22" wide), See DoubleTree by Hilton Brund Mamagement For specifications amd
ordering requirements for the "Sweet Dreams” bedding prog:’ﬁm. The "Sweet
Dreams” bed exparience 15 a proprictary ]‘:rodm:t and must be directly orderad
from or sourced tirough Hilton Supply Munagetient. .

Guestroonss - Repluce the light switels, Install an illuminated wall switch
@umediatel_y adjacent to the entrance door. s

| Guestrooms - Replace the nglnﬁrunrl lnxnpa._()m: m;u-ﬁ\\_mal;l-cm!& outlet fs

required ul each bedside ce. Light fixtures with outlets in the base sutisfy this
requirsinent. Outlets are not sllowed in wall-hung Light fixtures at the bedside
surfice, I -\

Guestrooms - Replace all okder (Miisubishi) HVAC units in the guesfrooms.
Install units equivalent (o the newer Samsung unils (digitol thermostats, etc.).

18 Months

18 Manths

118 Months

18 Months

18 Monlhs

18 Monihs

18 Months

145

Ciuestrooms = lisiall o bathery powered sufe in all guestrooms, Specilieations can
be fonnd in the DoubleTree by Hilton Operations Standards.

Guesitooms - Replice all guestroom patio s Install new

Guest Bathrooms - A complete renovation of the
Renovation mustineluds; restoraion of all entry doors 1o a "like new” condition
andd replacement of all worn door hardware; installation of new foor file (16 740
am x40 /40 cotor 127308 om X 18 /43 e mimimum) and maetching buse,
replacement of he vinyl wall covering; replacanient of the vanity tops and the
installntion of new vanity bases; replacenient of the vanity wirrors, installation off
niew decortive lighting fixtures at the vanity; installation of a vapor-resistant
cejling mount; mhﬁngi fixnure over the mbshower area; replacement of the mb
strrounds (12730 cm x 12 20 em mindmwn; rechingular shaped tles allowad),
replicenient ofall vanity and tub slrome; refinishing of b boltoms using an
approved vendor and process; installotion of artwork above the toilet,

;i&h:st hathrooms is required.
q

18 Months

18 Monlhs

18 Months

146

Guest Dathrovins - In King bedded puestrooms o shower In e of o combination
bathmb/shower is required. Remove the existing tulvshower unit and surounds
and constot new shower stulls, Shower encl st be frameless clear plass
with a frameless hinged door, or a 3/8"/9.5 min clear plass, frameless bypass
shower door approved by Hilton Worldwide. Lovate glazing lush with outside
face of shower pan curb, Doors must be 747188 m high minimum. Install a soap
dish in the comer on the showerhead wall 48%/1,2 m ngovc the finished floor,
Install a footrest in the conter opposite the showerhead on the back wall 15738
om above the tinished floor.

Guest Bathsooms - Install two soap dishiss in all bathtaly/'shower combos, Soap
dislres st not have grab handles and must not be metal o %ﬂusliu, A soap dish
nwist be placed in the corner on the showerhaad wall, 48"/1.2 m above the
finished floor, with a bathiub height soap dish centered on the back wall 24"/61
ctn albove the fmished Qoo Bathiluhs or dowers with multiple grab bors required

| by the Toas! jurisdiction may adjust scap dish locations s needed.

18 Months

18 Months
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148 Cuest Buthroons - A grab bor is required in all butbinly'shower combos und inall (18 Monibs
shower stalls. A decorative ehrome or stamless steel grab bar 24"/60 e in length
st be installed vertically on the bathiub wall, 21'752.5 ¢m from the showethead
wall at bathtubs and 13*/33 ¢m fom e showerhead wall af showers, wilh the
bottom fAunge of ihe grab bar 30"/76 e above the finished floor.

149 Chuest Bathroons - In aceessible guestroom baths, install a typical guest bathroom [18 Months
shower head ol the standard height (nstalled in some, bt not all eceessilile
rooms). Additionally, mstall a rgvem;’r valve ard an additional bathtulyshower
showerhead on a flexible bose mowtted on a chrome riser permitting height
adjustments Trom 4277107 m - 7277183 m above the finished floor,
150 Cuest Bathrooms - Remove the towel racks from above the toilet. Towel storage |18 Months
must be incorporated into the vanily area (o accomimodate the brand terry
E;ogmm. Towels must not be stored over the water closet or in the
thiub/shower aren,
151 CGuest Balrooms - Replace the existing vanitics, Tnstall new vonily bases witha {18 Months
ik live/cuse upy e and u druwer or cubby for huir dryer slorage.
Towe] storage must also be incorporated into the var&?’ arga o agcompiodate the
brand temry program, Towels must not be stored over the water closet or inthe
Bathtub/shower area. Vanity tops st be a minisim 34"/ 19 mm thick granite,
stone, glass (semi-frosted undermeath), or approved altemative and be stain
resistont, Al tops nuust have o 4"/100 mim backsplash.

152 Guest Bathwoomns - An 18435 ¢ lowel bar or 67150 mum towel ring roust be 18 Monlhs

instatled immediately adjacent to (e vanity. Towel bar/iing is not allowed over:
the water closot. The fowel bar may be monnted on the face of the vanity.

The improvements identified in this property improvement plan ("PIP") relevant to the brand
specified on the cover page of this PP (" Brand") are based an conditions at the hotel existing on
the Inspection Date specified on the cover page of this PIP ("Inspection Date"). This PII and any
specified waivers of relevant brand standards are only effective for the purpose of incorporation
by reference into a lully executed and dated agreement relating to the implementation of the PIP
("Relevant Agreement™) with the affiliate entity of Hilton Worldwide, Inec. that is party to such
Relevant Agreement ("Hilton™), if such Relevant Agreement is entered into within 180 calendar
days of the Inspection Date. In the event that a Releyant Agreement is not entered into within 180
calendar days of the Inspection Date, an updated PIP may be required (in Hilton’s absolute
discretion), The preparation and/or supply of this PIP shall not obligate Hilton (or any afliliate of
Hilton) to enier into any Relevant Agreement (including, but not limited to, a franchise agreement
or a management agreement).

This PIP review is limited to westhetic and functional layout and design, and certain functional,
operational and quality criteria as specified by Hilton. [t does not encompasy, and Iilton does not
malke any representation or warranty as to, nor shall IHilton be responsible for, the architectural,
structural, mechanical, or electrical adéquacy, accessibility requirements or other compliance
with applicable government or other legal requirements, Compliance is required with brand
standards (including the fire salely and security equipment standards specified by Hilton), all
applicable local, state and federal building codes, any legally mandated accessibility requirements
and all other legal requirements. Accordin,;lv, Hilton recommends that its counterparty(ics)
engage an appropriate professional team and fegal counsel to advise on such com plinnce, Any
omission in this PIP report does not constitute o waiver ol such requirements and does not release
any obligation in any Relevant Agreement to conform to brand standards. Nothing in this PIP is
intended to modify the terms of any Relevant Agreement o which it may be attached and/or
incorporated by reference. In the event of any conflict of the terms, the terms of the Relevant
Agreement are the terms that prevail.

The warks set out in this PIP are required to be completed by the specified "Finish Date'. All

"Finish Dates" that are a specified number of months or days shall mean the number of months
or days from the date of the Relevant Agroement into which the PIP is incorporated by reference.
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