
Transmittal 2 
 

SCORING MATRIX 
  
 

Name 
Written Proposal Reviews Proposer Interviews 

Rater 1 Rater 2 Rater 3 Rater 4 Rater 5 Rater 1 Rater 2 Rater 3 Rater 4 Rater 5 
NITI Systems  
Consultants, 
Inc. 

72 82 88 82 83 82 82 90 82 83 

Proposer 2 91 81 70 80 82 80 81 79 85 80 

Proposer 3 85 85 78 80 85 80 69 69 79 75 
Proposer 4 71 74 69 75 60 80 60 60 69 61 
Proposer 5 80 80 70 80 74 76 70 65 80 71 

Proposer 6 72 72 67 72 67 NOT ON SHORT LIST 

Proposer 7 NON-RESPONSIVE 

 
 

Name 
Average 
Proposal 

Score 

LBE 
Preference 

Average 
Interview 

Score 

LBE 
Preference 

Proposal and 
Interview 

Average Scores 
+ LBE 

Ranking 

NITI Systems  
Consultants, Inc. 

81 5 84 5 175 1 

Proposer 2 81 0 81 0 162 2 
Proposer 3 83 0 74 0 157 3 
Proposer 4 70 8 68 8 152 4 
Proposer 5 77 0 72 0 149 5 
Proposer 6 70 2 NOT ON SHORT LIST  6 
Proposer 7 NON-RESPONSIVE N/A 

 


