Strategic Plan Objective 1: World-Class Infrastructure that Promotes Growth

Value Number CIP Spending
Total CIP Projects $2,601,135,152 174 $250 Actuals through April - $116.9 million (50.5% of budget)
CIP Projects on Hold 589,880,640 18 Actuals @Budget
Active CIP Projects $2,511,254,511 156 £ 200
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POLA 2025-2026 Grant Applications Summary
i Planned /In
Grant Program Subrfuttt.ed Development Total
Applications L
- - | Applications |~ -
Value Percent 2025
CIP Projects on Schedule $1,942,790,922 77% Federal
CIP Projects on Budget $1,960,768,922 78% PortPolice
Consolidated Rail Infrastructure and Safety $  393,600.00 $393,600.00
. Improvements (CRISI) Program - FY 2026
CIP Status (data as of April 2026) 20;)6 (CRIS) Prog
Construction Number | Value of IZLEE
Completions I Goods Movement
Planned 36 $456.2 Planned 55 $58.2 Trade Corridor Enhancement Program
. . . -~ (TCEP) - FY 2026
designs million construction million Port Police
jar Al 282 07 P 252 FBI Counter-UAS Operator System Course  $ 16,001.12 $ 16,001.12
Completed year- 12 $154.1 Completed year- 24 $9.1
to-date million to-date Million State
Percent of goal 33.3% 33.8% P t of | 43.6% 15.6% Port Police
. g 27 °% ercent of goa 0% 0% cuAsMitigation $  265,804.50 $265,804.50
me i Total $  281,80562 $ 393,600.00 $675,405.62,
Additional 25 $67.3 Additional 6 $30.3
designs Million construction million
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Boxes per hour

Strategic Plan Objective 2: An Efficient, Secure, and Environmentally Sustainable Supply Chain
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Program
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Vessels Using AMP or Equivalent
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RoRo and Barge Vessels added in Jan 2025

Clean Truck Program -- May 2026
(Goal: 100% 2010 engine year compliant by 2023)

Engine Type # Registered

2007 Compliant 10 0.06%
2010 Compliant 15,618 90.89%
LNG & CNG

e BOXes/hour .
Planning

Average Truck Turn Times
(Day Goal: Below 55 min
Night Goal: Below 65 min)

~ POLA EM Monthly Bulletin 403 2.35%

Low NOx 528 3.07%

Minutes

» Building Emergency Education
Program
> Satellite Phone

® Exercises

POLA Cyber Security

Total
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625
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) .
— POLA 1 Up 3.6% from April

o

ay Shift POLA Night Shift

Source: Geostamp June 2026 Draft Report — Discussion Purposes Only



Strategic Plan Objective 3: Improved Financial Performance of Port Assets

Market Share
Port of Los Angeles Monthly Key Performance Statistics for May 2026 Thousands of TEUs, May 2026
Share change from 5/25: -2.9 pp.
Current Month Fiscal Year to Date
TEUs and May-26 May-26 May-25 FY 25/26 FY 25/26 FY 24/25
Financials Actual Budget Actual Actual Budget Actual
TEUs
(in thousands) 840 682 717 9,403 7,528 9,629 POLAYTD: 50.4%
% change vs. As of 6/9/26 23.2% A 17.2% A As of 6/9/26 24.9% A 23% V¥ POLB YTD: 49.6%
CY2026-4,120 CY2026-3,295  CY2025-4,063 Asian Imports
25.0% A 1.4% A Share change from 5/25: +5.3 pp.

Operating Revenue - Prelim

(in millions) $71.7 $48.2 $49.7 $706.8 $603.3 $ 748.0
h

% change vs. 48.9% A 443% A 17.2% A 5.5% ¥ cur Sie:tr

Coast' Coast
Operating Expenses - Prelim 3.8% CEaStt 11.0%

0as

(in millions) $39.1 $33.9 $36.3 $360.3 $390.6 $327.5 32.2%
% change vs. 153% A 7.8% A -7.8% V¥ 10.0% A

San Pedro Bay YTD: 47.7%
Operating Income

(in millions) $32.7 $14.3 $135 $346.5 $212.7 $420.5
% change vs. 128.2% A 1428% A 62.9% A -17.6% ¥V

. . 366 acres (total available)

Operating Margin 45.5% 29.7% 27.1% 49.0% 35.3% 56.2% «  353.03 acres available to lease

e 12.97 acres under space assignment
67 acres not leasable due to
environmental constraints

Annual Target : 45%
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Trailing Three Month TEU Share of San Pedro Bay

Market Share Trends
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Shipping Alliance Trends

Updated for 2026 Alliance Memberships

Month-over-Month

Los Angeles

Alliance Share of

Loaded TEU May 2025 May 2026 Share of Alliance San Pedro Bay Volumes
. Long Los Total San Long Los Total San May-25 May-26 Change May-25 May-26 Change

Alliance Beach Angeles Pedro Bay Beach Angeles Pedro Bay

Gemini Cooperation 5,195 75,229 80,424 4,574 110,715 115,289 93.5% 96.0% 2.5% 12.0% 13.2% 1.2%

MSC 78,043 16,225 94,268 90,132 250 90,382 17.2% 0.3% -16.9% 14.1% 10.3% -3.7%

Ocean Alliance 133,966 114,378 248,344 225,575 178,221 403,796 46.1% 44.1% -1.9% 37.1% 46.1% 9.1%

Premier Alliance 27,955 90,646 118,602 24,259 82,391 106,649 76.4% 77.3% 0.8% 17.7% 12.2% -5.5%

Non-Allied Shipping 65,504 62,656 128,160 79,799 79,336 159,135 48.9% 49.9% 1.0% 19.1% 18.2% -1.0%

Grand Total 310,664 359,134 669,798 424,338 450,913 875,251 53.6% 51.5% -2.1% 100.0% 100.0%

Los Angeles Alliance Share of
Year-to-Date .
Loaded TEU YTD 2025 YTD 2026 Share of Alliance San Pedro Bay Volumes
Long Los Total San Long Los Total San YTD YTD YTD YTD
. Change Change

Alliance Beach Angeles Pedro Bay Beach Angeles Pedro Bay 2024 2025 2024 2025
Gemini Cooperation 75,803 186,227 262,030 12,221 306,730 318,950 71.1% 96.2% 25.1% 10.6% 13.6% 3.0%
MSC 217,722 126,813 344,535 200,032 39,863 239,895 36.8% 16.6% -20.2% 13.9% 10.2% -3.7%
Ocean Alliance 528,182 500,810 1,028,992 497,593 484,248 981,840 48.7% 49.3% 0.7% 41.6% 41.7% 0.2%
Premier Alliance 91,732 284,965 376,698 139,232 233,663 372,895 75.6% 62.7% -13.0% 15.2% 15.9% 0.6%
Non-Allied Shipping Lines 275,969 186,232 462,201 263,167 175,669 438,836 40.3% 40.0% -0.3% 18.7% 18.7% 0.0%
Grand Total 1,189,408 1,285,048 2,474,455 1,112,245 1,240,172 2,352,417 51.9% 52.7% 0.8% 100.0% 100.0%

Source: PIERS data; loaded TEU only
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Strategic Plan Objective 4: Strong Relationships with Stakeholders

4
TOP 5 WEB PRGES

y
Most-visited pages on the Port's website, other than the homepage. “]P snclnl Pnsllls BY PI.ATFOHM

Most viewed posts in the month of May 2026.

) - [ ") N |
| . . T |
Livestream Cruise Port Police: Policies Business City of LA:
(Earthcam) Terminal & Trainings Operations Employment
P . . .
28,232 26,266 15,925 7,929 6,417
Total Users Total Users Total Users Total Users Total Users
4,930 7,294 173 1,696 1,896
Avg. Time on Page Avg. Time on Page Avg. Time on Page Avg. Time on Page Avg. Time on Page
2 minutes & 6 3 minutes & 10 46 minutes & 55 4 minutes & 9 2 minutes & 53
seconds seconds seconds seconds seconds

FOLLOWERS PER SOCIAL CHANNEL

60,000
52,209
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6.1k Views

LA Portof Los Angeles
e

29,669 29831
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LinkedIn Facebook X Instagram YouTube
mlay 2026 = May 2025

Total Followers: 178,329
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