
Strategic Plan Objective 1:  World-Class Infrastructure that Promotes Growth 

CIP Status (data as of April 2026)
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Value Number

Total CIP Projects $2,601,135,152 174

CIP Projects on Hold $89,880,640 18

Active CIP Projects $2,511,254,511 156

Value Percent

CIP Projects on Schedule $1,942,790,922 77%

CIP Projects on Budget $1,960,768,922 78%

Design 
Completions

Number Value of 
Projects

Planned 
designs 

for FY 25/26

36 $456.2
million

Completed year-
to-date

12 $154.1
 million

Percent of goal 
met

33.3% 33.8%

Additional 
designs

25 $67.3
Million

Construction
Completions

Number Value of 
Projects

Planned 
construction 
for FY 25/26

55 $58.2 
million

Completed year-
to-date

24 $9.1
Million

Percent of goal 
met

43.6% 15.6%

Additional 
construction

6 $30.3
 million

On budget, 
151, 97%

May 
exceed, 
0, 0%

Req. 
Adjust., 
4, 3%

Budget

On schedule, 
147, 95%

At risk,  
3, 2%

Behind 
schedule, 

5, 3%

Schedule

POLA 2025-2026 Grant Applications Summary 
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Actuals Budget

CIP Spending
Actuals through April - $116.9 million (50.5% of budget) 

Grant Program
Submitted 
Applications

Planned / In 
Development 
Applications

Total

2025
Federal
Port Police
Consolidated Rail Infrastructure and Safety 
Improvements (CRISI) Program - FY 2026

393,600.00$         393,600.00$ 

2026
Federal
Goods Movement
Trade Corridor Enhancement Program 
(TCEP) - FY 2026
Port Police
FBI Counter-UAS Operator System Course 16,001.12$              16,001.12$    

State
Port Police
C-UAS Mitigation 265,804.50$           265,804.50$ 
Total 281,805.62$           393,600.00$         675,405.62$ 



Strategic Plan Objective 2:  An Efficient, Secure, and Environmentally Sustainable Supply Chain 

Efficiency Security

Clean Truck Program -- May 2026
(Goal: 100% 2010 engine year compliant by 2023) 

Sustainability

Source: Geostamp

Berth Productivity 
(Goal: Above 55 boxes/hour)

Vessels Using AMP or Equivalent 
(Goal: 70% combined)

Vessel Speed Reduction Compliance
(Goal: 90%)
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POLA Cyber Security

Detected and Quarantined

Firewall Intrusion Attempts: 121,903,415

      Up 3.6% from April
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Average Truck Turn Times
(Day Goal: Below 55 min

Night Goal: Below 65 min)

 POLA Day Shift  POLA Night Shift

0
5

10
15
20
25
30
35
40
45
50
55
60
65
70
75

Ja
n

-2
5

Fe
b

-2
5

M
ar

-2
5

A
p

r-
2

5
M

ay
-2

5
Ju

n
-2

5
Ju

l-
2

5
A

u
g-

2
5

Se
p

-2
5

O
ct

-2
5

N
o

v-
2

5
D

ec
-2

5
Ja

n
-2

6
Fe

b
-2

6
M

ar
-2

6
A

p
r-

2
6

M
ay

-2
6

Ju
n

-2
6

Ju
l-

2
6

A
u

g-
2

6
Se

p
-2

6
O

ct
-2

6
N

o
v-

2
6

D
ec

-2
6

B
o

xe
s 

p
e

r 
h

o
u

r

Boxes/hour

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Ja
n

-2
5

Fe
b

-2
5

M
ar

-2
5

A
p

r-
2

5
M

ay
-2

5
Ju

n
-2

5
Ju

l-
2

5
A

u
g-

2
5

Se
p

-2
5

O
ct

-2
5

N
o

v-
2

5
D

ec
-2

5
Ja

n
-2

6
Fe

b
-2

6
M

ar
-2

6
A

p
r-

2
6

M
ay

-2
6

Ju
n

-2
6

Ju
l-

2
6

A
u

g-
2

6
Se

p
-2

6
O

ct
-2

6
N

o
v-

2
6

D
ec

-2
6

AMP AMP - Alternative System

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Ja
n

-2
5

Fe
b

-2
5

M
ar

-2
5

A
p

r-
2

5
M

ay
-2

5
Ju

n
-2

5
Ju

l-
2

5
A

u
g-

2
5

Se
p

-2
5

O
ct

-2
5

N
o

v-
2

5
D

ec
-2

5
Ja

n
-2

6
Fe

b
-2

6
M

ar
-2

6
A

p
r-

2
6

M
ay

-2
6

Ju
n

-2
6

Ju
l-

2
6

A
u

g-
2

6
Se

p
-2

6
O

ct
-2

6
N

o
v-

2
6

D
ec

-2
6

20 nm 40 nm

Engine Type # Registered % Share

2007 Compliant 10 0.06%

2010 Compliant 15,618 90.89%

LNG & CNG 403 2.35%

Low NOx 528 3.07%

Zero Emission 625 3.64%

Total 17,184 100%

Container/Cruise Vessels only prior to Jan 2025
RoRo and Barge Vessels added in Jan 2025

7%

21%7%

11%

12%
7%

Emergency Management 
Program 
FY 25/26

Planning

POLA EM Monthly Bulletin

Building Emergency Education
Program
Satellite Phone

Exercises

78% Complete

22% Incomplete



San Pedro 
Bay

48.1% Other 
West 
Coast
11.0%East 

Coast
32.2%

Gulf 
Coast
8.8%

POLA
840,165 
49.9%

POLB
842,030 
50.1%
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Strategic Plan Objective 3:  Improved Financial Performance of Port Assets
Market Share

Thousands of TEUs, May 2026
Share change from 5/25: -2.9 pp.

Share change from 5/25: +5.3 pp.
Asian Imports

Inventory of 
Vacant Property

May 2026

366 acres (total available)
• 353.03 acres available to lease
• 12.97 acres under space assignment
67 acres not leasable due to 
environmental constraints

POLA YTD:  50.4%
POLB YTD:  49.6%

San Pedro Bay YTD: 47.7%

Port of Los Angeles Monthly Key Performance Statistics for May 2026
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Trailing Three Month TEU Share of San Pedro Bay

Los Angeles Long Beach
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Market Share Trends
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Three Month Trailing Market Share of Imports from Asia 

San Pedro Bay East Coast Gulf Coast Other West Coast



Shipping Alliance Trends
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Updated for 2026 Alliance Memberships

Alliance

Gemini Cooperation 5,195 75,229 80,424 4,574 110,715 115,289 93.5% 96.0% 2.5% 12.0% 13.2% 1.2%

MSC 78,043 16,225 94,268 90,132 250 90,382 17.2% 0.3% -16.9% 14.1% 10.3% -3.7%

Ocean Alliance 133,966 114,378 248,344 225,575 178,221 403,796 46.1% 44.1% -1.9% 37.1% 46.1% 9.1%

Premier Alliance 27,955 90,646 118,602 24,259 82,391 106,649 76.4% 77.3% 0.8% 17.7% 12.2% -5.5%

Non-Allied Shipping 65,504 62,656 128,160 79,799 79,336 159,135 48.9% 49.9% 1.0% 19.1% 18.2% -1.0%

Grand Total 310,664 359,134 669,798 424,338 450,913 875,251 53.6% 51.5% -2.1% 100.0% 100.0%

Month-over-Month 

Loaded TEU

Los Angeles 

Long

Beach

Los

Angeles

Total San 

Pedro Bay

May 2025 May 2026

Los

Angeles

Total San 

Pedro Bay
May-25 May-26 Change

Alliance Share of 

Share of Alliance San Pedro Bay Volumes

Long

Beach
May-25 May-26 Change

Long Long YTD YTD YTD YTD
Alliance Beach Beach 2024 2025 2024 2025

Gemini Cooperation 75,803 186,227 262,030 12,221 306,730 318,950 71.1% 96.2% 25.1% 10.6% 13.6% 3.0%

MSC 217,722 126,813 344,535 200,032 39,863 239,895 36.8% 16.6% -20.2% 13.9% 10.2% -3.7%

Ocean Alliance 528,182 500,810 1,028,992 497,593 484,248 981,840 48.7% 49.3% 0.7% 41.6% 41.7% 0.2%

Premier Alliance 91,732 284,965 376,698 139,232 233,663 372,895 75.6% 62.7% -13.0% 15.2% 15.9% 0.6%

Non-Allied Shipping Lines 275,969 186,232 462,201 263,167 175,669 438,836 40.3% 40.0% -0.3% 18.7% 18.7% 0.0%

Grand Total 1,189,408 1,285,048 2,474,455 1,112,245 1,240,172 2,352,417 51.9% 52.7% 0.8% 100.0% 100.0%

Source: PIERS data; loaded TEU only

YTD 2025 YTD 2026

Alliance Share of

San Pedro Bay Volumes

Los Angeles 

Share of Alliance

Total San 

Pedro Bay
Change Change

Year-to-Date

Loaded TEU
Los

Angeles

Total San 

Pedro Bay

Los

Angeles



Strategic Plan Objective 4:  Strong Relationships with Stakeholders
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