
Strategic Plan Objective 1:  World-Class Infrastructure that Promotes Growth 

CIP Status (data as of June  2024)
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Value Number
Total CIP Projects $2,230,460,569 147

CIP Projects on Hold $344,700,579 12

Active CIP Projects $1,885,759,990 135

Value Percent
CIP Projects on Schedule $1,851,061,671 98%
CIP Projects on Budget $1,885,669,990 100%

Design 
Completions

Number Value of 
Projects

Planned 
designs 

for FY 23/24

17 $479.6
Million

Completed year-
to-date

5 $20.2
 million

Percent of goal 
met

29% 5%

Additional 
designs

18 $2.5 
million

Construction
Completions

Number Value of 
Projects

Planned 
construction 
for FY 23/24

38 $222.7 
Million

Completed year-
to-date

14 $80.9
Million

Percent of goal 
met

32% 36%

Additional 
construction

6 $0.2 
million

On budget, 
134, 100%

May 
exceed, 
0, 0%

Req. 
Adjust., 
0, 0%

Budget

On schedule, 
124, 92%

At risk,  
1, 1%

Behind 
schedule, 

10, 7%

Schedule

POLA Grant Applications 

Planned or 
In Development

Awaiting 
Response

Awarded/
Earmarked

# $ # $ # $

Federal 3 $310.0 M 5 $539.9 M 3 $28.4 M

State 3 $87.7 M 2 $110.1 M

Total 3 $310.0 M 8 $627.6 M 5 $138.4 M

Subtotals by Division

Goods 
Movement 2 $260.0 M 4 $235.6 M 1 $28.4 M

Environ. 
Mgmt. 1 $50.0 M 3 $391.0 M 1 $0.1 M

Engineer.

Port Police 1 $1.0 M 2 $3.5 M

Labor 
Relations 1 $110.0 M
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Strategic Plan Objective 2:  An Efficient, Secure, and Environmentally Sustainable Supply Chain 
Efficiency Security

Clean Truck Program
(Goal: 100% 2010 engine year compliant by 2023) 

Sustainability

Source: Geostamp

Berth Productivity 
(Goal: Above 55 boxes/hour)

Container/Cruise Vessels AMP or Equivalent 
(Goal: 70% combined)

Vessel Speed Reduction Compliance
(Goal: 90%)
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POLA Cyber Security

*Detected and Quarantined

Firewall Intrusion Attempts: 67,069,747 *
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(Day Goal: Below 55 min

Night Goal: Below 65 min)

 POLA Day Shift  POLA Night Shift
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AMP AMP - Alternative System
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20 nm 40 nm

21%

12%

18% 16%

21%

12%0%

Emergency Management 
Program 
FY 23/24

Planning

POLA EM Monthly Bulletin

Building Emergency Education Program

Satellite Phone

Exercises

Stakeholder Engagement

100% Complete

0% Incomplete

Engine Type # Registered % Share

2007 Compliant 71 0.3%

2010 Compliant 19,664 92.7%

LNG & CNG 545 2.6%

Low NOx 565 2.7%

Zero Emission 360 1.7%

Total 21,205 100%



San 
Pedro 

Bay
49.0%

Other 
West 
Coast
12.7%

East 
Coast
31.0%

Gulf 
Coast
7.2%

POLA
828 

49.6%

POLB
842 

50.4%
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Strategic Plan Objective 3:  Improved Financial Performance of Port Assets
Market Share

Thousands of TEUs, Jun. 2024
Share change from 6/23: -8.7 pp.

Share change from 6/23: -+0.8 pp.
Asian Imports

Inventory of 
Vacant Property

June 2024

366 acres (total available)
• 326 acres available to lease
• 40 acres under space assignment
67 acres not leasable due to 
environmental constraints

POLA YTD:  52.3%
POLB YTD:  47.7%

San Pedro Bay YTD: 46.1%

TEUs and Jun-24 Jun-24 Jun-23 FY 23/24 FY 23/24 FY 22/23
Financials Actual Budget Actual Actual Budget Actual

TEUs
(in thousands) 828 768 833 9,224 8,925 8,635
% change vs. As of 7/16/24 7.8%  ▲ -0.6%  ▼ As of 7/16/24 3.4%  ▲ 6.8%  ▲

12.7%  ▲ 14.4%  ▲

(in millions) $ 67.2 $ 51.2 $ 91.7 $ 699.3 $ 652.9 $ 656.4
% change vs. 31.2%  ▲ -26.7%  ▼ 7.1%  ▲ 6.5%  ▲

(in millions) $ 13.1 $ 42.4 $ 52.6 $ 266.0 $ 372.4 $ 299.4
% change vs. -69.1%  ▼ -75.1%  ▼ -28.6%  ▼ -11.2%  ▼

(in millions) $ 54.1 $ 8.8 $ 39.0 $ 433.2 $ 280.5 $ 357.0
% change vs. 512.5%  ▲ 38.6%  ▲ 54.4%  ▲ 21.4%  ▲

Operating Margin 80.5% 17.2% 42.6% 62.0% 43.0% 54.4%
Annual Target : 45%

Operating Income - Prelim

Port of Los Angeles Monthly Key Performance Statistics for June 2024

Current Month Fiscal Year to Date

CY 2024 - 4,732 CY 2024 - 4,199 CY 2023 - 4,137

Operating Revenue - Prelim

Operating Expenses  - Prelim
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Market Share Trends
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Three Month Trailing Market Share of Imports from Asia 
San Pedro Bay East Coast Gulf Coast Other West Coast
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Trailing Three Month TEU Share of San Pedro Bay
Los Angeles Long Beach



Shipping Alliance Trends
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Long Long YTD YTD YTD YTD
Alliance Beach Beach 2023 2024 2023 2024
2M 358,500 369,935 728,434 613,029 410,280 1,023,309 50.8% 40.1% -10.7% 19.5% 23.5% 4.0%
Ocean Alliance 723,579 1,007,864 1,731,444 901,367 926,297 1,827,664 58.2% 50.7% -7.5% 46.3% 42.0% -4.4%
THE Alliance 185,201 493,774 678,975 126,050 765,567 891,617 72.7% 85.9% 13.1% 18.2% 20.5% 2.3%
Non-Allied Shipping Lines 419,581 177,945 597,527 372,948 239,997 612,945 29.8% 39.2% 9.4% 16.0% 14.1% -1.9%
Grand Total 1,686,862 2,049,518 3,736,379 2,013,394 2,342,141 4,355,535 54.9% 53.8% -1.1% 100.0% 100.0%

Source: PIERS data; loaded TEU only

Year-to-Date
Loaded TEU

Los
Angeles

Total San 
Pedro Bay

Los
Angeles

YTD 2023 YTD 2024
Alliance Share of

San Pedro Bay Volumes
Los Angeles 

Share of Alliance
Total San 
Pedro Bay

Change Change

Alliance
2M 37,213      100,659    137,872 120,068    61,387      181,454 73.0% 33.8% -39.2% 18.8% 21.8% 3.0%
Ocean Alliance 146,075    206,707    352,781 173,512    161,020    334,532 58.6% 48.1% -10.5% 48.1% 40.2% -7.8%
THE Alliance 31,822      106,547    138,369 37,060      135,103    172,163 77.0% 78.5% 1.5% 18.9% 20.7% 1.9%
Non-Allied Shipping Lines 75,105      29,913      105,018 78,893      64,368      143,261 28.5% 44.9% 16.4% 14.3% 17.2% 2.9%
Grand Total 290,216 443,825 734,041 409,533 421,877 831,410 60.5% 50.7% -9.7% 100.0% 100.0%

Month-over-Month 
Loaded TEU

Los Angeles 

Long
Beach

Los
Angeles

Total San 
Pedro Bay

June 2023 June 2024
Los

Angeles
Total San 
Pedro Bay

Jun-23 Jun-24 Change

Alliance Share of 
Share of Alliance San Pedro Bay Volumes

Long
Beach

Jun-23 Jun-24 Change



Strategic Plan Objective 4:  Strong Relationships with Stakeholders
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