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VACANCY AND RECRUITMENT & 
RETENTION REPORT

Melanie Roberts

Personnel Director

A M E R I C A ’ S  P O R T ®

Presented by: Presented to:

Board of Harbor Commissioners

April 14, 2026
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1. Hold a public hearing regarding status of 

vacancies prior to adoption of the Harbor 

Department 2026-27 budget in accordance 

with Government Code 3502.3.

2. Receive and file the status of Harbor 

Department vacancies provided for public 

hearing prior to the adoption of the Fiscal 

Year 2026-2027 budget.

REQUEST OF THE BOARD
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▪ In September 2024, Section 3502.3 was added to 

the California Government code requiring each 

public agency within the State to present the status 

of vacancies, recruitment and retention efforts.

CALIFORNIA ASSEMBLY BILL No. 2561
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▪The report was generated on March 18, 

2026, and is a snapshot in time.

▪Overall Harbor Department vacancy was 

13.65%.

▪MOUs 14, 64 and 37 had 20% or higher 

vacancy on that date.

HARBOR DEPARTMENT 
VACANCIES
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HARBOR DEPARTMENT VACANCIES BY MOU 
– AS OF MARCH 18, 2026
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RECRUITMENT ACTIVITIES

▪ The Human Resources Division has focused recruitment on assisting City 

departments with layoff avoidance.

▪ Port Police recruits regularly at job fairs in the community.

▪ Utilization of the Target Local Hire and Bridge to Jobs programs.

▪ Student Workers and Student Summer Intern programs allow for an on-the-job 

paid experience and exposure to careers in civil service.

▪ Bulletins are posted on various social media.
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▪ Tuition Reimbursement

▪ Gym access

▪ Free parking and employer sponsored vanpools

▪ Complimentary electric vehicle charging

▪ Harbor Department Employee Club for social and volunteer activities for current 

employees

RETENTION
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1. Hold a public hearing regarding status of 

vacancies prior to adoption of the Harbor 

Department 2026-27 budget in accordance 

with Government Code 3502.3.

2. Receive and file the status of Harbor 

Department vacancies provided for public 

hearing prior to the adoption of the Fiscal 

Year 2026-2027 budget.

REQUEST OF THE BOARD



© 2024 Port of Los Angeles 9© 2024 Port of Los Angeles 9

THANK YOU
A M E R I C A ’ S  P O R T ®

p o r t o f l o s a n g e l e s . o r g

@ P o r t o f L A

P l e a s e  c o n t a c t  H a r b o r  H R  a t  ( 3 1 0 )  7 3 2 - 3 4 8 0

E m a i l  :  H r f r o n t o f f i c e @ p o r t l a . o r g
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