TRANSMITTAL NO. .

Renovation to accommodate Wharfingers

Space Needs Action Plan Schedule
Port of Los Angeles
ID [Task Name Start Finish 2010 2011 2012 2013
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1 | Relocation of EMD, Homeland Security, 6/1/09 10/30/09
Real State, Planning and Economic
Development, Marketing to Pacific Plkace
2 | Harbor Administration Building Main 12/1/09 6/30/11
Lobby Remodel-Security Improvements
3 | Harbor Administration Building Roof 10/1/10  12/30/11 i
Replacement
4 | Harbor Administration Buidling 1st % 2nd ~ 12/1/09 7/1/11
Floor Improvements
5 |Harbor Administration Building 5th Floor ~ 7/1/10  10/31/11 ]
Renovation
6 |Harbor Administration Building HAV 9/1/09  10/31/11 | i
Control Upgrades
7 | Harbor Administration Building Office 21111 6/30/13
Furniture
8 |HAB 3rd, 4th, and 5th Floor Restrooms 9/1/11 6/30/12
9 |HAB Light Fixture Upgrades 9/1/11 2/29/12
10 | Elevator Retrofit 10/1/10  11/30/11 |
11 |HAB HVAC Replacement 9/1/11  6/30/12 ]
12 |B-161 Administrration Building 51112 7/31/12
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