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STATE OF CALIFORNIA  
DEPARTMENT OF TRANSPORTATION  
DIVISION OF LOCAL ASSISTANCE  

PROGRAM SUPPLEMENT 

MASTER AGREEMENT NO.: 07-5006S21 PROGRAM SUPPLEMENT NO.: 64PORTLAPS-01 

PROVISION SECTION 
This PROGRAM SUPPLEMENT hereby incorporates all of the provisions contained in MASTER AGREEMENT  
No. 07-5006S21, entered into between STATE and RECIPIENT on December 21, 2021 as amended, and is 
subject to all the terms and conditions thereof including all applicable California Transportation Commission 
(CTC) resolutions.  This PROGRAM SUPPLEMENT is adopted in accordance with ARTICLE II, Section 2 of the 
aforementioned MASTER AGREEMENT under authority of Resolution No. 96-0708 approved by RECIPIENT on 
Month Day, Year.  The RECIPIENT further stipulates that, as a condition to the reimbursement of State funds 
obligated to this PROJECT, it accepts and will comply with the covenants, obligations, terms and conditions 
set forth in said MASTER AGREEMENT and on the following page(s) of this PROGRAM SUPPLEMENT including 
all attachments.  This PROGRAM SUPPLEMENT/AMENDMENT shall expire on Month Day, Year.  Any 
amendments to this PROGRAM SUPPLEMENT shall supersede previous PROGRAM SUPPLEMENTS in their 
entirety. 

CTC 
RESOLUTIONS 

APPROVED 
WAIVERS 

BUDGET 
YEAR 

AUTHORITY  FUND AMOUNT 

PHASE 
EXPENDITURE 

AUTHORIZATION 
PROJECT ID 

LAST 
EXPENDITURE 

DATE 
TCEP-A-2324-29 
June 28, 2024 2023-24 TCEP $19,194,000 

CON 
EA 5820 

0024000215 
December 31, 2028 

PROJECT TITLE:  Port of Los Angeles - Fenix Terminal Railyard Expansion & Modernization Project 

PROJECT SUMMARY:  This project will construct 5 additional rail tracks to the existing dock railyard at the 
Fenix terminal in the Port of Los Angeles, relieving the Multimodal Freight Network (NMFN) by increasing 
container capacity by approximately 520,000 twenty-foot equivalent units (TEU) per year. This Program 
Supplement funds 1) $19, 194, 000 in CON actives related to improving the Fenix terminal along the 
Alameda Corridor in Los Angeles County, including the construction of 5 new tracks parallel to the existing 
Fenix terminal docks in the Port of Los Angeles.  

REQUIRED SIGNATURES 

Recipient: Recipient Name State Dept.: 
STATE OF CALIFORNIA Department 

of Transportation 

Signed By: Signed By: 
Name: First and Last Name Name: Ann M. Fox 

Title: Title Title: 
Acting Deputy Director, Planning 

and Modal Programs 

Date: Date: 

TRANSMITTAL 3
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ELECTRONIC DISTRIBUTION LIST LIST OF ATTACHMENTS INCLUDED 
Caltrans Headquarters Accounting I. Scope of Work
Caltrans Division of Local Assistance Project 
Manager 

II. CTC Resolutions and Waivers

[CATIA, HSPTB, LPP, SLPP, SCCP, STIP (Regional), 
TCRP] 
Caltrans District Project Manager 

III. Certification of Funds

Recipient IV. Description of Baseline Agreement
V. SB1 Special Conditions
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ATTACHMENT I 
Scope of Work 

A. Project Description 
The Port of Los Angeles-Fenix Terminal Railyard Expansion & Modernization Project will 
construct 5 additional rail tracks parallel to the existing dock railyard at the Fenix terminal in 
the Port of Los Angeles, relieving the Multimodal Freight Network (NMFN) capacity constraint 
and enables more cargo to be moved on the dock’s rail instead of off-dock railyards which 
are 27 miles away from the Fenix terminal. Approximately 18,500 feet of new tracks and tail 
tracks will be constructed, including necessary infrastructure such as a base, pavement, 
power switches, and turnouts. These new weathering steel tracks will require less maintenance 
and increase capacity an additional 520,000 twenty-foot equivalent units (TEU) per year from 
the current 925,000 TEU capacity. Weathering steel tracks with concrete tiles will reduce train 
delays during maintenance, increased safety, and have greater degradation resistance to 
higher tonnage. As cargo capacity increases every year, new tracks are necessary to prevent 
diverting ports in Canada and Mexico, which require fees to move on-dock and off-dock 
containers via the Alameda Corridor. The expanded Fenix on-dock railyard is projected to 
reach its capacity of 1,443,000 TEU by the year 2032.  
 

B. Summary of Scope for Funding Allocated 
1. CON 

EA 5830 – Allocation of $19,194,000 for CON phase to complete the construction of 5 new 
tracks parallel to the existing tracks at the Fenix terminal in the Port of Los Angeles. These new 
weathering steel tracks will increase the cargo capacity by approximately 520,000 TEU, 
which the current Multimodal Freight Network (NMFN) capacity for the Fenix terminal tracks 
is 925,000 TEU. Weathering steel tracks instead of painted tracks will decrease maintenance 
times and can withstand more tonnage. New tracks will also allow for cargo to be moved 
on-dock instead of off-dock, which us 27 miles away from the Fenix terminal. 
 

C. Summary of Provisions and Amendments 
1. 64PORTLAPS-01 

This Program Supplement establishes the approved project, with associated provisions, 
including provisions related to the following actions for the approved Expenditure 
Authorizations (EA): 

I. CON (EA 5830) 
Allocation of $19,194,000 for CON phase, approved under Resolution TCEP-A-2324-29 
on June 28, 2024. 
 
[Period of Period of Contract Award] 
Time extension of xx months for period of contract award, extending the deadline for 
third-party contract award from Month Day, Year to Month Day, Year, as approved 
by the Approving Agency under Waiver Number on Month Day, Year. 
 

D. Project Overall Funding Plan and Schedule 
The Project’s Funding Plan and schedule are incorporated into this Program Supplement as 
Schedule 1, Project Programming Request are hereby expressly attached and may be updated 
as necessary.  
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1. Schedule 1A Port of Los Angeles-Fenix Terminal Railyard Expansion & Modernization Project 
(CON) 

 
E. Special Conditions 

Notwithstanding any other commitment in the Recipient’s application, clarification regarding 
the following items are a condition precedent to award of further funding for the Project: 

1. General 
This project is programmed to receive funds from the Trade Corridor Enhancement Program 
(TCEP) Funding Program.  This project will be administered in accordance with the approved 
funding guidelines, as may be amended, this Program Supplement and Master Agreement 
cited herein. 
 
Funding may be provided for one or more components.  A component(s) specific fund 
allocation is required, in addition to other requirements, before reimbursable work can occur 
for the component(s) identified.  Each allocation will be assigned an effective date and 
identify the amount of funds allocated per component(s). 
 
This project is subject to the Commission’s timely use of funds provisions as may be amended 
in the funding program guidelines. 
 

2. Cost Savings, Project Match, and Project Completion 
The Recipient is encouraged to evaluate design and construction alternatives that would 
mitigate costs of delivering project commitments.  The Recipient shall take all steps necessary 
on a commercially reasonable basis that would generally be taken in accordance with best 
management practices.  In determining cost savings, the Parties shall take into account all 
avoided costs, including avoided design, material, equipment, labor, construction, testing, 
acceptance, overhead costs, avoided costs due to time savings, and all savings in financing 
costs associated with such avoided costs.  

Cost savings shall also include identification and implementation of any California State 
Transportation Agency (CalSTA) approved Project or Trade Corridor Enhancement Program 
(TCEP) funded Project component alternatives resulting in the reduction of project costs or if 
the Project or any TCEP funded Project component is completed under budget.  

Parties agree that the Recipient shall bear the burden of providing a prorated share of the 
Project or TCEP funded Project component cost savings based on the overall project match 
below to the Department no later than 30 days after the submission of the final invoice.  
Subject to CalSTA’s approval, savings may be used towards increasing project benefits or 
applied to another TCEP funded Project components that are consistent with the original 
project award while maintaining the overall project match referenced below. 

The Recipient agrees to complete the Project and accepts sole responsibility for the 
payment of any additional cost increases.  If either the Project or the funded components 
are not completed, the Recipient shall bear the burden of full TCEP funds reimbursement to 
the Department. 

3. Invoicing 
All obligations of the State under the terms of this Agreement are subject to the appropriation 
of resources by the Legislature and the encumbrance of funds under this 
Agreement.  Funding and reimbursement are available only upon the passage of the State 
Budget Act containing these State funds. 
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The Recipient agrees to submit invoices for Project costs in accordance with the terms and 
provisions of this Program Supplement and the Master Agreement cited herein where the 
Recipient shall submit invoices no less frequently than quarterly in any quarter in which 
reimbursable expenses are incurred but not to exceed once per month for each EA.  The 
Recipient agrees to use eligible matching funds, if applicable, in accordance with funding 
program guidelines. 
 
This Program Supplement has been prepared to allow reimbursement of eligible project 
expenditures for the component(s) allocated.  Unless otherwise determined, the effective 
date of the component specific allocation will constitute the start of the reimbursable 
expenditures, however the Department will not reimburse expenditures until a Program 
Supplement agreement has been executed.  Eligible expenditures shall be incurred by the 
Last Expenditure Date identified on Page 1 of this agreement.  Invoicing for each component 
of this project shall be submitted to Caltrans within six months following the Last Expenditure 
Date unless otherwise specified under Attachment I, Summary of Provisions and 
Amendments.  For each invoice submitted, TCEP funds shall provide reimbursement as 
follows:  
 

I. Port of Los Angeles-Fenix Terminal Railyard Expansion & Modernization Project 
(CON) 
Under EA 5830, up to $19,194,000 for CON expenses for the construction of 5 new 
tracks parallel to existing tracks at the Fenix terminal in the Port of Los Angeles. These 
new weathering steel tracks will have concrete bases and can support more 
tonnage with less maintenance required. The 5 additional tracks will increase the 
cargo capacity by approximately 520,000 TEU, which the current Multimodal Freight 
Network (NMFN) capacity for the Fenix terminal tracks is 925,000 TEU.   

Not more than on a monthly basis, based on the date of invoice receipt, the Department 
will make payments on invoices as work proceeds.  On each invoice, the Recipient shall 
certify the total costs invoiced do not exceed the allowable reimbursement percentage. 

4. Reporting and Compliance 
By executing this Program Supplement, the Recipient agrees to administer the Project and 
comply with all reporting requirements in accordance with the funding program guidelines 
and any other mandated reporting requirements.  Proposed changes to the scope, 
schedule, and budget shall also be identified in these reports.   
 
Failure to comply with all applicable guidelines, including all mandated reporting 
requirements, will result in corrective actions towards the Recipient.  

  
5. Deliverables 

 
I. Environmental Document Clearance 

CEQA-EIR 08/18/2021 
 

II. Right of Way Certification  
Received 04/29/2024 

 
III. Approved Design Plans 

Recipient shall submit to the Department copies of approved design plans for the 
Project construction. 
Received-Date 

Gutierrez, Andres@DOT
Need copies. 

Gutierrez, Andres@DOT
Need as well. Include date plans were approved.
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IV. Approved Addendum Design Changes 

Recipient shall submit to the Department copies of the approved Addendum No 1. 
for the design changes from Project Contract Award delay.  
Due: In accordance with TCEP Guidelines. 
 

V. Evaluation 
Recipient shall submit an evaluation, including barriers, successes, and effectiveness 
of achieving TCEP program benefits, the project application goals, and continued 
sustainability of the new service. 
Due: 3 years, and 45 Days after service begins. 
 

VI. Benefits Reporting 
Recipient shall submit operational benefits reports consistent with benefits tracking 
plans. 
Due: Quarterly, in accordance with TCEP Guidelines. 

 
VII. Third-Party Contract Award 

For TCEP CON allocations, the Recipient shall execute the third-party contract award 
within six months of the approved allocation, unless a time extension for third-party 
contract award is approved where approved extension and deadline shall be 
specified in Attachment I, Summary of Approved Provisions and Amendments. 
 
Once executed, the Recipient shall provide a copy of the third-party contract award 
to the Department. 
 
Due: In accordance with approved allocation and time extension. 

 

Gutierrez, Andres@DOT
Will need this once approved. 
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Schedule 1A Port of Los Angeles-Fenix Terminal Railyard Expansion & Modernization Project 
(CON) 
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ATTACHMENT II 
CTC Resolutions and Waivers 
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ATTACHMENT III 
Certification of Funds 

 
Certification of Funds: EA 5830/0024000215 

 
Name of Recipient: City of Los Angeles Harbor Department 
Name of Project: Port of Los Angeles-Fenix Terminal Railyard Expansion Project  
CTC Resolution/Waiver Number: 1. Resolution TCEP-2324-29 

2. Resolution and/or Waiver Number Amendment recipient 
and district 
3. Resolution and/or Waiver Number Time Extension 

CTC Resolution/Waiver Date: 1. June 28, 2024 
2. Month Day, Year 
3. Month Day, Year 

Allocated Component, Phase, 
and Allocation Amount: 

 
Port of Los Angeles-Fenix Terminal Railyard Expansion & 
Modernization Project – CON: $19,194,000  
($7,678,000 TCEP-S/22-23; $11,516,000 TCEP-R/22-23) 

 
Fund Source: 

 
Trade Corridor Enhancement Program Fund 

 

 
 
 
 
 

SOURCE 
DIST-UNIT 

CHARGE 
DIST-UNIT 

EXP AUTH NO. 
PROJECT ID 

NO. 
OBJECT ALLOCATION 

AMOUNT LED FY ENCUMBRANCE 
DOCUMENT NO. PPNO 

75 xxxx 
5830 

002400021
5 

xxxx 

$19,194,000 
 

($7,678,000  
TCEP-S/22-23) 

 
($11,516,000 TCEP-

R/22-23) 

xx/xx/x
x 

24-
25 xxxPS-xx 5830 

I hereby certify upon my own personal knowledge that budgeted funds are 
available for the period and purpose of the expenditure Stated above. 

Signature of Accounting 
Officer 

Date 

ITEM CHAPTER STATUTES FISCAL YEAR   

xxxx-xxx-xxxx xx xxxx 2023-24 
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ATTACHMENT IV 
Baseline Agreement
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ATTACHMENT V 
SB1 Special Conditions 

 
 
Item: 

 
The Road Repair and Accountability Act of 2017 (SB1) Requirement 
Description: 
 

 
 
 
 
 
 

1. General: 
   

  

1.1   This PROJECT is programmed to receive Road Repair and 
Accountability Act of 2017 (State Senate Bill 1, Chapter 5, Statutes 
of 2017 (SB1)) funds from the Solutions for Congested Corridors 
Program (SCCP). This PROJECT will be administered in accordance 
with the California Transportation Commission (Commission) 
approved/adopted SB1 Accountability and Transparency 
Guidelines, SCCP Guidelines, as may be amended from time to 
time, and this PROGRAM SUPPLEMENT. 

 
1.2   SB1 funding may be provided for one or more components.  A 

component(s) specific fund allocation is required, in addition to 
other requirements, before reimbursable work can occur for the 
component(s) identified.  Each allocation will be assigned an 
effective date and identify the amount of funds allocated per 
component(s). 

 
1.3   This PROJECT is subject to the Commission’s timely use of funds 

provisions as may be amended in the Commission’s SB-1 and/or 
the SCCP Guidelines. 

 
  
 
 
 
 
 
 
 

2. Invoicing: 
 

2.1   This PROGRAM SUPPLEMENT has been prepared to allow 
reimbursement of eligible project expenditures for the 
component(s) allocated.  Unless otherwise determined, the 
effective date of the component specific allocation will constitute 
the start of the reimbursable expenditures, provided that an 
agreement has been executed. 

 
2.2   The RECIPIENT agrees to submit invoices for PROJECT costs in 

accordance with the terms and provisions of this PROGRAM 
SUPPLEMENT and the MASTER AGREEMENT cited herein. 

 
2.3   The RECIPIENT agrees to submit invoices no less frequently than 

quarterly in any quarter in which reimbursable expenses are incurred. 
 
2.4   The RECIPIENT agrees to use eligible matching funds of the type 

identified in its project application/nomination, for the required 
dollar for dollar minimum local match to the SCCP funds. 

 
2.5   All obligations of the STATE under the terms of this Agreement are 

subject to the appropriation of resources by the Legislature and 
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the encumbrance of funds under this Agreement.  Funding and 
reimbursement are available only upon the passage of the State 
Budget Act containing these State funds. 

 
  
  
 

3. Reporting: 
3.1   By executing this PROGRAM SUPPLEMENT, the RECIPIENT agrees to 

administer the PROJECT and comply with all reporting 
requirements in accordance with the SCCP Guidelines and SB1 
Accountability and Transparency Guidelines, as may be 
amended, by the Commission.  Changes to the scope and 
budget from the Commission approved project 
application/nomination shall also be identified in these reports 

 
  

4. Compliance: 4.1 Failure to comply with all applicable guidelines, including the SB 1 
Accountability and Transparency Guidelines, could result in 
actions against the RECIPIENT.  The California Department of 
Transportation (Department) will recommend and the Commission 
will determine appropriate corrective actions for noncompliant 
agencies.  These actions may include, but are not limited to, the 
following: 

 
• A written warning to the RECIPIENT, a request to appear 

before the Commission, placement on a watch list, or all 
three actions. 

• Being deemed ineligible for future allocations or 
programming actions, at the discretion of the Commission. 

• A penalty, as recommended by the Department and 
approved by the Commission, in the form of reduced 
reimbursements on all invoices until the noncompliance 
issues are corrected.  This penalty shall remain in effect until 
the reporting cycle after the noncompliance has been 
resolved. 
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