IA.‘/ AUDIT COMMITTEE

Report to the

IHEngERLEI Board of Harbor Commissioners
DATE: APRIL 13, 2018
TO: AUDIT COMMITTEE OF THE BOARD OF HARBOR COMMISSIONERS

SUBJECT: CAPITAL IMPROVEMENT PROGRAM REPORT

The following items are transmitted to the Audit Committee:

1. Fiscal Year 2017/2018 CIP Budget to Actual Expenditure Report— This document
compares Fiscal Year 2017/2018 CIP budget to actual expenditures through February
2018.

2. CIP Status Report — This document lists current CIP projects, project status, design and
construction finish dates, budget, budget and schedule trends, project budget spent to
date, percent of project budget spent to date, and comments.

A

7 EUGENE D. SEROKA

/'/ Executive Director

Attachments:

Transmittal 1: Fiscal Year 2017/2018 CIP Budget to Actual Expenditure Report

Transmittal 2: CIP Status Report (Actuals thru February 2018)

Author: David M. Walsh, P.E.
Chief Harbor Engineer



Transmittal 1

Fiscal Year 2017/2018 CIP Budget to Actual Expenditure Report

In-House Labor
Engineering
Construction
Environmental
Const. and Maint.

Consultants
Design Services
Env. Services
Construction Mgmt.
Misc. Prof Services

Construction
Miscellaneous
Materials/Equipment

Other

Grand Total

v n n n

v NN n

Budget

6,420,356
6,728,231
141,204
948,464

8,497,378
5,889,077
2,288,721

507,746

39,502,006

7,959,596

18,786,632

97,669,411

v n nn

wvr N n

Actuals Thru
February 2018

3,872,849
3,952,349
42,639
313,151

1,409,956
1,621,809
712,806
577,892
17,567,565
1,300,665

3,730,310

35,101,991

Time Elapsed

Percentage Spent

60.3%
58.7%
30.2%
33.0%

16.6%
27.5%
31.1%
113.8%
44.5%
16.3%

19.9%

35.9%

66.7%

M:\users\ENGINEERING DIVISION\HARBOR ENGINEERS\_Shared Info\CIP Status for Audit\2018\04_2018 April\Copy of FY 18 Budget and Actuals thru

February 2018.xlIsx



Monday, Apri

Summary of Audit Committee Status Report

Transmittal No. 2

12%

3%

91%
8%
2%

95%
4%

1%

A: Total No. of CIP Projects 137
B: Total Value of CIP Projects $994,431,885
C: Number of projects on hold 17
D: Total dollar value of projects on hold $452,638,271
E: Total spent to date on projects on hold $14,492,048
F: Number of "ACTIVE" Projects (A-C) 120
G: Total dollar value of "ACTIVE" projects (B-D) $541,793,614
Schedule
H: Number of projects on schedule 109
I: Number of projects at risk of falling behind schedule 9
J:  Number of projects behind schedule 2
K: Total dollar value of projects on schedule $477,770,341
Budget
L: Number of projects on budget 114
M: Number of projects which may exceed budget 5
N: Number of projects requiring budget adjustment 1
0O: Total dollar value of projects on budget $469,730,276
The Engineering Division is currently tracking a total of 137 Capital projects representing just under $1
Billion in total project value. 17 projects are currently on hold leaving 120 active projects. From a budget
perspective, 114 projects, or roughly 95% of all active projects, are currently tracking on budget.
Schedule 9 Budget
At risk 114
109 8%
On
schedule
91% _
2
Behind
schedule
2%
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The 6 projects that are either over budget or at risk of being over budget include:
1) The Berths 214-220 Concrete Wharf Inspection and Improvements project is under review and
may need PDC action to adjust the budget;
2) The Berth 167-169 Motems (Shell) project is under review and may need PDC action to adjust the
budget;
3) The Berth 148-149 Motems Repairs (Phillips 66) project is under review and may need PDC action
to adjust the budget;
4) The San Pedro Waterfront- Promenade & Town Square project is under review and may need
PDC action to adjust the budget;
5) The Wilmington Waterfront Site Characterization project is under review and may need PDC
action to adjust the budget;
6) The Berth 85-Port Police Float System Replacement project is under review and may need PDC
action to adjust the budget.

There are a total of 2 projects behind schedule and 9 projects at risk of falling behind schedule.

The projects that are behind schedule or are at risk of falling behind schedule include:
1) The Berths 179-181 - Wharf and Bollard Repair project is under review and may need PDC action
to adjust the schedule;
2) The Berths 214-220 Concrete Wharf Inspection and Improvements project is under review and
may need PDC action to adjust the schedule;
3) The Berths 218-220 Concrete Pavement Improvement project is under review and may need PDC
action to adjust the schedule;
4) The Avalon & Fries Street Closure Environmental Assessment is delayed and needs PDC action to
adjust the schedule;
5) The At-Grade Rail Crossing Protection System for Anaheim & McFarland Lead Track project is
under review and may need PDC action to adjust the schedule;
6) The Front Street Beautification project is under review and may need PDC action to adjust the
schedule;
7) The San Pedro Waterfront- Promenade & Town Square project is under review and may need
PDC action to adjust the schedule;
8) The San Pedro Waterfront- Berths 80-83 Waterside Improvements project is under review and
may need PDC action to adjust the schedule;
9) The Wilmington Waterfront Site Characterization project is under review and may need PDC
action to adjust the schedule;
10) The Harbor Administration Building - Exterior Landscaping project is under review and may need
PDC action to adjust the schedule;
11) The Berth 85 Port Police Float System Replacement is under review for type of project delivery
method and needs PDC action to adjust the schedule;

Monday, April 9, 2018 8:08 AM  PICS Version: 2.6.5 Office 2016 Page 2 of 12
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