TRANSMITTAL 3

Disaster Recovery Services RFP

Scoring Matrix
Syst. Progrmr. Ili - POLA Comm. Eng. Assoc. !l - POLA Info. Syst. Mar. | - POLA Sys Eng - City of Santa Monica| Combined LBE
Company Proposal | Interview Proposal | Interview Proposal | Interview | Total |Proposal|Interview Average Preference
Score Score Score Score Score Score Score Points
International
EHBNEES 73 81 154 93 81 174 97 96 193 93 100 | 193 1785 8 186.5 1
Machines
Corporation (IBM)
Consultant A 72 76 148 85 75 160 87 92 179 73 85 158 161.25 8 169.25 2
Consultant B 68 68 136 74 73 147 88 85 173 85 74 159 153.75 8 161.75 3
Consultant C 71 71 142 55 60 115 92 83 175 53 78 131 140.75 8 148.75 4




