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SUBJECT: PIDP FUNDING AGREEMENT FOR FENIX TERMINAL RAILYARD 

Berths 302-306 Container Terminal Project Final Environmental Impact Report (SCH # 
2009071031), which was considered by the Board on May 20, 2021. Additionally, 
because the rail project will utilize federal funding, federal environmental review in 
accordance with the National Environmental Policy Act (NEPA) was prepared for the 
proposed Project as was required by the federal lead agency, the United States 
Department of Transportation Maritime Administration (MARAD). Therefore, the Director 
of Environmental Management has determined that the proposed action has been 
previously evaluated pursuant to CEQA in accordance with Article II Section 2(i) of the 
Los Angeles City CEQA Guidelines. 

FINANCIAL IMPACT: 

The PIDP funds are paid on a monthly reimbursement basis for construction costs which 
requires the Harbor Department to fund project costs first, and then seek reimbursement. 
The tenant, Fenix Marine Services (FMS) will be responsible for on-going operations and 
maintenance (O&M) costs for the Fenix Container Terminal Intermodal Railyard project. 

The table below summarizes the cash flow needs for the Harbor Department project: 

Harbor 
Department 
(before 
grants) 

Less: USDOT 
MARAD PIDP 
Grant 
Reimbursement 

Less: USDOT 
NHFP- State 
TCEP Grant 
Reimbursement 

Less: TCIF 
Grant 
Reimbursement 

Harbor  
Department 
(after 
grants) 

 Prior Fiscal 
Years  $698,702  $   -   $   -   $   -   $698,702 

 FY 2022  $944,474  $944,474 
 FY 2023  $1,086,171  $1,086,171 
 Future 
Fiscal Years $52,460,653  $(18,184,743)  $(8,857,995)  $(10,335,643) $15,082,272 

 Total $55,190,000  $(18,184,743)  $(8,857,995)  $(10,335,643) $17,811,619 

Funding detail (including source of funding) for the projects will be detailed in future Board 
actions requesting approval of the construction contracts. At this time, the $1,086,171 
expected to be incurred by the Harbor Department in FY 2023 for the Fenix Container 
Terminal Intermodal Railyard Project is anticipated to be derived from the 
Capital Improvement Program, Project No. 2562200 (Berth 302-305 On-Dock Railyard 
Expansion), Center No. 1134 (Pier 300 - Wharf & Backland Improvements), and 
Program 000 (Base Budget). 

CITY ATTORNEY: 

The office of the City Attorney has reviewed and approved the Funding Agreement as 
to form and legality. 






