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SUMMARY:

Agreement No. 08-2706 (Agreement) between the City of Los Angeles Harbor
Department (Harbor Department) and CH2M Hill, Inc. (Consultant), Los Angeles,
California to provide planning and engineering services for the Sampson Way (7" Street
to 22" Street) Roadway Improvement Project (Project) was approved by the Board of
Harbor Commissioners (Board) on July 31, 2008 for a term of three years in the amount
of $4,987,768 (Transmittal No. 1).

This First Amendment will increase the contract term by four years from the current
expiration date of September 2, 2011 to September 2, 2015 (Transmittal No. 2). The
extension, if approved by the Board and the Los Angeles City Council (City Council), will
provide additional time necessary to complete the Project design and provide design
support services during construction. No additional funding is required.

RECOMMENDATION:

It is recommended that the Board of Harbor Commissioners:

1.  Approve the First Amendment to Agreement No. 08-2706 with CH2M Hill, Inc. to
increase the contract term by four years from the current expiration date of
September 2, 2011 to September 2, 2015;

2. Authorize and direct the Board Secretary to forward the First Amendment to
Agreement No. 08-2706 to the City Council for its approval pursuant to Section 373
of the City Charter;

3. Authorize the Executive Director to execute and Board Secretary to attest to said
Amendment for and on behalf of the Board; and

4. Adopt Resolution No. :
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DISCUSSION:

Background — The primary purpose of the Project is to connect downtown San Pedro
and the surrounding communities with the waterfront by realigning, expanding, and
transforming Sampson Way into a scenic four-lane road between 7" Street and 22"
Street.

The original three-year Agreement and proposed amended Agreement both provide
design services to expand and realign Sampson Way between 7" Street and 22™
Street, realign the Waterfront Red Car Line, improve traffic circulation on Harbor
Boulevard, optimize the efficiency of traffic intersections along Harbor Boulevard and
Sampson Way, create a new pedestrian bridge at 13" Street, and implement various
landscape and streetscape improvements throughout the Project site.

This Project design will include features to provide smooth transitions from completed
portions of the San Pedro Waterfront Downtown Harbor Projects. In addition, the design
will study the future San Pedro Waterfront 7" Street Pier Project transportation needs in
order to maintain complimentary Project elements in those designs.

The Harbor Department did not complete design during the original three year contract
term because we are proceeding first with the San Pedro downtown harbor and will be
delivering the remaining waterfront projects in sequence, instead of concurrently, as
funding is available.

The Harbor Department has conducted two public workshops for this Project to consider
alternatives for the Harbor Boulevard/7" Street/Sampson Way intersection. A third
workshop is planned to finalize the preferred intersection and then proceed with a
detailed engineering design later this summer. We anticipate completing conceptual
design in Fall 2011 then proceeding with the remaining design elements. The Project is
expected to start construction in Spring 2013 and be completed in Summer 2014
depending on Harbor Department finances. This will result in the need to extend the
design Agreement by four years, in order that the Consultant is available for
construction support and Project completion.

First Amendment - The Agreement authorizes the Consultant to be compensated in an
amount not to exceed $4,987,768. Of this amount, $673,804 has been incurred to date,
leaving a balance of $4,313,964 available for the remaining term of the Agreement,
including the proposed four-year extension. No additional funding is required.

The term of the Agreement expires on September 2, 2011. The Consultant will provide
design services and design support services during construction. Staff therefore
recommends the contract term be increased by four years, for a total of seven years,
with the current expiration date of September 2, 2011 extended to September 2, 2015.
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Small Business Enterprise Participation - Throughout the term of the Agreement, the
Consultant will continue to maintain compliance with the City’s contracting requirements
and will comply with the Harbor Department's Small Business Enterprise (SBE)
Program. The Consultant’s overall small business enterprise participation rate currently
is 24.7% compared to a contract requirement of 30%. The Consultant proposes to
utilize SBE’s for design work that will be started after the preferred alternative has been
selected by the Department. This will result in the consultants SBE participation
increasing to the 30% requirement as design progresses. The Consultant is in
compliance with the Very Small Business Enterprise Program even though this new
requirement is not included in their contract.

1022 Determination — When Agreement No. 08-2706 was approved by the Board in July
31, 2008, the Board found that in accordance with Charter Section 1022, the work
proposed to be contracted could be performed more feasibly by a contractor than by a
city employee. Since this proposed amendment does not add a new labor component
or significantly increase an existing labor component and the original 1022
determination elements are still accurate, a new 1022 determination is not required.

ENVIRONMENTAL ASSESSMENT:

The proposed action is approval of the First Amendment to Agreement No. 08-2706
with CH2M Hill, Inc. to increase the contract term by four years for planning and
engineering services related to the Sampson Way Roadway Improvement Project, a
separate project subject to further environmental review and approval under the
California Environmental Quality Act (CEQA). As an administrative contractual activity,
the Director of Environmental Management has determined that the proposed action is
exempt from the California Environmental Quality Act (CEQA) under Article I, Section 2
(f) of the Los Angeles City CEQA Guidelines.

ECONOMIC BENEFITS:

Approval of the proposed First Amendment will have no employment impact in the five-
county region. Economic impact under the original Agreement approved on July 31,
2008 was stated to support 65 one-year full time equivalent jobs for the region.

FINANCIAL IMPACT:

The proposed First Amendment will increase the term of the existing three-year
Agreement by an additional four years with no change to the original $4,313,964
authority level, of which $673,804 has been spent to date. Upon Board approval, funds
for FY 11/12 in the amount of $750,000 is available in Account 54220, Center 1169,
Program 624. Funds for future fiscal years will be requested to be budgeted as part of
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the annual budget adoption process. The funding out clause was included in the
original Agreement and remains in force.

CITY ATTORNEY:

The First Amendment to Agreement No. 08-2706 has been reviewed and approved as
to form and legality by the Office of the City Attorney.

TRANSMITTALS:

1. Agreement No. 08-2706 between the City of Los Angeles and CH2M Hill, Inc. July
31, 2008.
2. First Amendment to Agreement No. 08-2706 between the City of Los Angeles and

CH2M Hill, Inc.
3. Site Map of Project
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