I,%, AUDIT COMMITTEE

Report to the

\ IHESB,QERLE! Board of Harbor Commissioners
DATE: APRIL 14, 2017
TO: AUDIT COMMITTEE OF THE BOARD OF HARBOR COMMISSIONERS

SUBJECT:  CAPITAL IMPROVEMENT PROGRAM REPORT

The following items are transmitted to the Audit Committee:

1. Fiscal Year 2016/2017 CIP Budget to Actual Expenditure Report— This document
compares Fiscal Year 2016/2017 CIP budget to actual expenditures through February
2017.

2. CIP Status Report — This document lists current CIP projects, project status, design and
construction finish dates, budget, budget and schedule trends, project budget spent to
date, percent of project budget spent to date, and comments.

WM ﬁ’(LA,MA— For
EUGENE D. SEROKA
Executive Director

Attachments:

Transmittal 1: Fiscal Year 2016/2017 CIP Budget to Actual Expenditure Report

Transmittal 2: CIP Status Report (Actuals thru February 2017)

Author: David M. Walsh, P.E.
Chief Harbor Engineer



Fiscal Year 2016/2017 CIP Budget to Actual Expenditure Report

In-House Labor
Engineering
Construction

Environmental
Const. and Maint.

Consultants
Design Services
Env. Services
Construction Mgmt.
Misc. Prof Services

Construction
Miscellaneous
Materials/Equipment

Other

Grand Total
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Budget

5,479,283
6,951,044

237,392
1,244,073

8,412,105
6,411,856
7,603,874

521,892

85,403,252

4,000,737

19,825,558

146,091,066
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Actuals Thru
February 2017

4,302,972
3,846,931
63,964
448,209

2,374,439
1,998,329
2,382,881
70,000
37,479,095
1,135,185

11,458,421

65,560,427

Time Elapsed

Transmittal 1

Percentage Spent

78.5%
55.3%
26.9%
36.0%

28.2%
31.2%
31.3%
13.4%
43.9%
28.4%
57.8%

44.9%

66.7%
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Transmittal No. 2
Summary of Audit Committee Status Report

Total No. of CIP Projects 117
Total Value of CIP Projects $1,001,217,106
Schedule
Number of projects on schedule 79 & 68%
Number of projects at risk of falling behind schedule 9 8%
Number of projects behind schedule 7 %] 6%
Number of projects On Hold 22 19%
Total dollar value of projects on schedule $388,500,015
Percent of total dollar value on schedule 80%
Budget
Number of projects on budget 111 @ 95%
Number of projects which may exceed budget 0 0%
Number of projects requiring budget adjustment 6 @ 5%
Total dollar value of projects on budget $866,872,606
Percent of total dollar value on budget 87%

The Engineering Division is currently tracking a total of 117 active Capital projects representing just over
$1B in total project value. From a budget perspective, 111 of these projects, or roughly 95% of all
projects, are currently tracking on budget.

The 6 projects that are either over budget or at risk of being over budget include:
1) Three projects for the B. 121-131 (Yang Ming) Terminal Improvements are under re-evaluation
and a new term sheet is being contemplated. Additional cost escalation is required due to the
continued delays in implementation. In addition, YML input has led to scope change and a
corresponding cost increase for the ICTF element of the project;
2) The B. 196-199 Wharf Rehab project construction bid has come in higher than anticipated and
PDC action is required to adjust budget;
3) The Navy Way Speed Hump Reconstruction project is under re-evaluation and needs PDC action
to adjust budget;
4) The HAB IT HVAC Project is under re-evaluation for scope and cost and needs PDC action to
adjust budget;

There are a total of 7 projects behind schedule and 9 project at risk of falling behind schedule.

The projects that are behind schedule or are at risk of falling behind schedule include:
1) The B. 121-131 (Yang Ming) Terminal Improvements EIR is delayed and needs PDC action to
adjust schedule;
2) The Navy Way Speed Hump Reconstruction Project is under scope and cost re-evaluation and
needs PDC Action to change the project schedule;
3) The Front Street Beautification Project is delayed due to rail R/W issues and needs PDC Action to
change the project schedule;
4) The SP Waterfront Promemade and Town Square and the Berths 80-83 Waterside Improvement
Projects are delayed and need PDC action to adjust the schedules;
5) The HAB IT HVAC Backup Unit is delayed and needs PDC action to adjust schedule;

6) The Port Police Dive House Improvements is delayed and needs PDC action to adjust schedule;
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7) The schedules for the Berth 187-190 MOTEMS Repair (Vopak), the Berth 167-169 MOTEMS
(Shell) project, and the Berth 164 MOTEMS (Valero) Project are under review and may need PDC
. action to adjust schedule.
8) The At Grade Rail Crossing McFarkand Lead Track Project is under review and may need PDC
action to adjust schedule;
9) The Berth 200 Rail Yard Enhancements project is under review and may need PDC action to
adjust schedule;
10) The schedules for the Berth 79 Buildings and Float Demo Project, the Berths 80-83 Buildings
and Float Demo project, and the Berth 78 Chevron Cleanup Project are under review and may need
PDC action to adjust schedule;
11) The HAB Patio Stair No. 10 Reconstruction project is under review and may need PDC action to
adjust schedule;
There are a total of 22 projects that are currently on hold representing approximately $518.0M of CIP
budget.
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