
Least Tern RFP Oral Interview Questions 
 
 

1. Why is your firm uniquely qualified for this RFP?  Tell us specifically about your 
experience with CLT. 
 

2. Assuming you have familiarity with our previous annual reports, do you have any 
suggestions or ideas to improve the way we have done things in the past? 
 

3. How will your firm handle project management?  For example, updates and weekly 
communication? 
 

4. Please tell about your familiarity or experience with migratory birds, specifically 
those that are CLT predators, and give us a specific example of a project you were 
involved in that dealt with this topic. 
 

5. Sometimes the Port comes across situations in which birds are inhibiting work or 
events around the Port.  How would your firm handle time sensitive events, such as 
investigating dead or injured birds, or birds that were present at work sites?  Include 
timelines and reporting processes. 
 

6. What is your proposal to manage costs for travel to and from the site for routine tern 
monitoring and for as-needed (unscheduled) events? 
 

7. Please tell about any experience you have regarding CEQA and the process 
including when you would need to go through the process. 
 

8. Is there anything you would like to add that we haven’t covered? 
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