
Maximum 

Scores

Byrd Professional 

Resources dba 

Byrd Group

Firm B Firm C Firm D Firm E Firm F

Evaluator 1

Company Qualifications, Experience & References
20 20 14 16 12 14 18

Project Organization, Personnel and Staffing
25 25 20 17.5 17.5 15 22.5

Project Approach, Work Plan, Mgt and Timeline
25 22.5 17.5 17.5 17.5 12.5 22.5

Rates, Fees and Budget Control 20 10 18 10 18 18 12

Clarity and Comprehensiveness of the Proposal
10 9 6 7 7 6 9

Points 100 86.5 75.5 68 72 65.5 84

Ranking

Evaluator 2

Company Qualifications, Experience & References
20 18 12 16 14 12 14

Project Organization, Personnel and Staffing
25 22.5 15 20 17.5 15 15

Project Approach, Work Plan, Mgt and Timeline
25 22.5 15 17.5 20 12.5 12.5

Rates, Fees and Budget Control 20 12 16 16 16 12 16

Clarity and Comprehensiveness of the Proposal
10 9 8 7 8 6 8

Points 100 84 66 76.5 75.5 57.5 65.5

Ranking

Evaluator 3

Company Qualifications, Experience & References
20 18 16 18 16 14 18

Project Organization, Personnel and Staffing
25 22.5 20 20 20 15 20

Project Approach, Work Plan, Mgt and Timeline
25 22.5 22.5 20 20 17.5 25

Rates, Fees and Budget Control 20 12 20 12 18 16 16

Clarity and Comprehensiveness of the Proposal
10 8 9 8 9 7 9

Points 100 83 87.5 78 83 69.5 88

Ranking

Evaluator 4

Company Qualifications, Experience & References
20 18 16 14 14 10 18

Project Organization, Personnel and Staffing
25 22.5 17.5 17.5 17.5 10 17.5

Project Approach, Work Plan, Mgt and Timeline
25 25 20 17.5 17.5 12.5 22.5

Rates, Fees and Budget Control 20 14 16 14 16 14 16

Clarity and Comprehensiveness of the Proposal
10 9 9 8 9 6 9

Points 100 88.5 78.5 71 74 52.5 83

Ranking

Evaluator 5

Company Qualifications, Experience & References
20 20 16 16 12 12 18

Project Organization, Personnel and Staffing
25 20 20 15 15 10 15

Project Approach, Work Plan, Mgt and Timeline
25 25 20 17.5 20 15 22.5

Rates, Fees and Budget Control 20 14 18 16 18 16 8

Clarity and Comprehensiveness of the Proposal
10 10 3 4 8 8 10

Points 100 89 77 68.5 73 61 73.5

Ranking

Average Points 86.20 76.90 72.40 75.50 61.20 78.80

Ranking

LSBE pts 8 8

86.20 76.90 72.40 83.50 69.20 78.80

Rank 1 4 5 2 6 3
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