




HARBOR DEPARTMENT OF THE CITY OF LOS ANGELES
TEU THROUGHPUT COMPARISON - FYTD OCTOBER 2021 TRANSMITTAL 1

Budget versus Actuals Comparison
FY 21/22 Budget vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 21/22 Budget FY 21/22 Actuals % ∆ ∆

Jul-21 848                      891 5.0%
Aug-21 884                      954 8.0%
Sep-21 840                      904 7.6%
Oct-21 850                      903 6.2%
Nov-21 854                      
Dec-21 813                      
Jan-22 821                      
Feb-22 690                      
Mar-22 721                      
Apr-22 771                      
May-22 810                      
Jun-22 798                      
FYTD 3,422                   3,652 6.7%
FY 21/22 Budget 9,700

Year-to-Year Actuals Comparison
FY 20/21 Actuals vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 20/21 Actuals FY 21/22 Actuals % ∆ ∆

Jul. 856                      891 4.0%
Aug. 962                      954 -0.8%
Sept. 884                      904 2.3%
Oct. 981                      903 -8.0%
Nov. 890                      
Dec. 879                      
Jan. 836                      
Feb. 799                      
Mar. 958                      
Apr. 947                      
May 1,012                   
Jun. 876                      
FYTD 3,683                   3,652 -0.8%
FY 20/21 Actuals 10,879
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Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD October 31, 2021

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2021/22 FY 2021/22

$ in thousands Fiscal YTD - October 2021 Fiscal YTD - October 2021 $ %
Operating Revenues

Shipping Services 154,484                                         141,631 12,853 9.1%

Rentals 30,170 32,160 (1,989) (6.2%)

Royalties, Fees and Other Revenues 9,862 4,474 5,388 120.4%

Clean Truck Program Revenues 3,084 650 2,434 374.4%
Total Operating Revenues 197,600 178,915 18,684 10.4%

Operating Expenses
Gross Salaries & Benefits 55,712 58,461 2,749 4.7%
Capitalization (10,561) (5,294) 5,267 (99.5%)

Net Salaries & Benefits 45,151 53,166 8,015 15.1%
Marketing & Public Relations 306 1,036                                             730 70.5%
Travel 68 213 145 68.2%
Outside Services 6,330 9,808 3,479 35.5%

Materials & Supplies 1,121 2,152 1,032 47.9%

City Services 15,727 20,357 4,630 22.7%

Allocations to Capital - Overhead (6,497) (6,497) 100.0%
Other Operating Expenses 14,995 19,512 4,518 23.2%

Clean Truck Program Expenses 436 505 69 13.7%
Total Operating Expenses 84,133 100,253 16,120 16.1%

Income Before Depreciation 113,467 78,662 34,804 44.2%
Provision For Depreciation 39,679 53,848 14,169 26.3%

Income From Operations 73,788 24,815 48,973 197.4%
Non-Operating Revenue 3,999 24,242 (20,243) (83.5%)

Non-Operating Expenses 29,883 37,431 7,548 20.2%

Net Income 47,903 11,625 36,278 312.1%

Comparison
(Unfavorable)/Favorable



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD October 31, 2021 and 2020

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2021/22 FY 2020/21

$ in thousands Fiscal YTD - October 2021 Fiscal YTD - October 2020 $ %
Operating Revenues

Shipping Services 154,484                                     168,678 (14,194) (8.4%)

Rentals 30,170 31,155 (985) (3.2%)

Royalties, Fees and Other Revenues 9,862 3,886 5,976 153.8%

Clean Truck Program Revenues 3,084 774 2,310 298.4%
Total Operating Revenues 197,600 204,493 (6,893) (3.4%)

Operating Expenses
Gross Salaries & Benefits 55,712 46,156 (9,556) (20.7%)

Capitalization (10,561) (8,138) 2,423 (29.8%)
Net Salaries & Benefits 45,151 38,018 (7,133) (18.8%)
Marketing & Public Relations 306 820 515 62.7%
Travel 68 24 (44) (179.2%)
Outside Services 6,330 4,412 (1,918) (43.5%)

Materials & Supplies 1,121 1,334 214 16.0%

City Services 15,727 17,578 1,850 10.5%
Other Operating Expenses 15,431 9,734 (5,697) (58.5%)
Clean Truck Program Expenses 242 242 100.0%

Total Operating Expenses 84,133 72,162 (11,971) (16.6%)

Income Before Depreciation 113,467 132,331 (18,864) (14.3%)
Provision For Depreciation 39,679 51,068 11,389 22.3%

Income From Operations 73,788 81,263 (7,475) (9.2%)
Non-Operating Revenue 3,999 8,268 (4,269) (51.6%)

Non-Operating Expenses 29,883 8,996 (20,887) (232.2%)

Net Income 47,903 80,534 (32,631) (40.5%)

Change
(Unfavorable)/Favorable


