ltem #3a

LA

THE PORT

OF LOS ANGELES

Execvutive Director’s
Report to the
Board of Harbor Commissioners

“FOR INFORMATION ONLY"”

DATE: NOVEMBER 19, 2015
TO: BOARD OF HARBOR COMMISSIONERS
SUBJECT: FINANCIAL PERFORMANCE RESULTS FOR

FISCAL YEAR 2015/16 ENDED OCTOBER 31, 2015

Financial performance results for the first four months of Fiscal Year 2015/16 have been
provided below and have been summarized relative to both budget and prior year.
Cargo volumes (as measured by TEUs or twenty-foot equivalent units) in the month of
October declined 1.6% relative to October 2014 such that cargo volumes for the Fiscal
Year-to-Date (FYTD) period are now 1.5% below the prior FYTD period. In summary,
performance results for the Harbor Department are as follows:
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Despite cargo volumes exceeding 700,000 TEUs in each of the previous 3 months,
FYTD cargo volumes have declined relative to prior year as declines in loaded imports
and loaded exports were only partially offset by an increase in empty cargo shipments.
Given that changes in cargo volumes directly impact Shipping Services revenues, and
Shipping Services tend to comprise around 80% of total Operating Revenues, the
aforementioned decline in cargo volumes adversely impacted total Operating Revenues
relative to the prior fiscal year. Shipping Services revenues were further negatively
impacted as reduced volumes at terminals with higher TEU rates and increased
volumes at terminals with lower TEU rates continued to persist.
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Although land rental compensation rate resets have been executed at higher rental
rates than budgeted, and despite the booking of one-time settlements related to the
September 2014 Pasha terminal fire, total Operating Revenues fell short of budgeted
results due to the aforementioned Shipping Services revenue shortfalls and lower than
budgeted utility reimbursements. Relative to prior FYTD results, total Operating
Revenues declined not only due to Shipping Services revenue shortfalls, but also due to
lower Clean Truck Program concession application fees as well as the recording of one-
time catch-up payments in the prior fiscal year.

Total FYTD Operating Expenses were favorably impacted as lower average
headcounts, timing differences with respect to outside services spending and lower than
budgeted electricity expenses drove total FYTD Operating Expenses 11.8% below
budget. FYTD total Operating Expenses have increased by 5.5% relative to the prior
fiscal year as Memorandum of Understanding salary increases, lower salary and
overhead capitalization and higher city services expenditures more than offset salary
savings from lower average headcounts.

Relative to budgeted figures, lower total Operating Expenses mitigated the unfavorable
impact of lower total Operating Revenues such that FYTD operating margins were
reported at 52.3% versus a budget of 47.2%. It is important to note that as vacancies
are filled, and, as timing issues with respect to outside services are resolved, total
Operating Expenses would approach budget as FY 2015/16 progresses.

Capital Improvement Program (CIP)

CIP spending for the FYTD period ended October 31, 2015 based on internal estimates
reached $45.1 million or about 23% of the total $198.8 million CIP adopted budget.
Total projected Harbor Department CIP spending is currently expected to approximate
the total CIP adopted budget by fiscal year-end.

Transmittals:

1. TEU Throughput Comparison — FYTD October 2015

2. Actual-to-Budget FY 2015/16 — October

3. Year-to-Year Performance Report YTD October 31, 2015 and 2014

Author: M. Marchese
MﬂvMB:MM/Finance
cc: Deputy Executive Directors



S|en1oY 9T/ST A B S|enY 9T/ST AA M
alM S[ENPY ST/HT AJ W 2 Huow S|lenY ST/FT A B
E 22 ¥ 1. 02 08 P =
[ 00s 3 ¥2385823%8sE
- 000'T _ T— _ 0
- [l ] o 00T
- 00S'T & i o0z ™
L 000z & 00 &
‘3 “ “9 L 00 =
105 9957 - 00s 8 E S 003 8
000 & | ooz &
n
00S‘€ %m(
STOT 49q0100 AdLA4 STOZ 42010 AlAd
|eN1dY 9T /ST Ad SNSIAA [eNOY ST/YT A4 1en1dY 9T/ST Ad SNSISA 1NV ST/PT Ad
S,N3L 3jeQ 03 Jea, [easly s,N3L Ajyauoy
9T/ST Q1Ad [enoy @ 198png W yiuow [enyoy @ 198png B _
- - Z - 2 > _
- 00§ S ELEEEE N E- _
N N R TR PR T R T
- 000°T :
o EEEE
- 00S'T & EEEN
= B A EENE
- 000C 5 EEN
[~
- 00sT 8 -
2]
- 000°E T
00s‘€

ST0Z 139010 AlAd
|en1oy snsiaA 128png 9T/ST Ad
S,N31 31eQ 03 JBa,A [eIsly

STO0T 49903100 A1Ad
|eny snsJaA 193png 9T /ST Ad

s,n31 Ajyauo

| IVLLINSNVHL

L6L'8] Senpov GLivl Ad

] %S [1262 9962 alAd

T2l aunrt

G669 Ae

€99 |udy

z6. yore

€05 ‘qed

625 ‘uer

659 9@

€99 "AON

4+ %94 |soL 912 320

| %es |oeL [-77] 3dos

| %se |82 8s. ‘bny

@ %Sz |669 Lz Ainp
v vV % S[EMOY 91/5L Ad [ SIEMOVY L/l Ad Yo
sN3L {s.000 W)

S[eMOY 9L/SL Ad "SA S[EMOY GLiFL Ad

:Ow_._NQEOO sfenjdy JesA-0)-1ea )\

Gog'g| 190png 9L/51L Ad

o1 %St |izeT 620t 91/5. QLA

1S gl-unp

£0L olL-Ae

9.9 gl-udy

808 gL-el

€1 gl-ge4

ovs glL-uer

zL9 g1-0eq

119 GL-AON

| %se |(soL 0EL §4-300

| %9L |o0gL 162 gj-des

$| %8 (282 €LL Gi-bny

| %sv |669 zZeL SLeinr
v V% SIemoy 91/51 Ad | 186png 91/G1L Ad Wuop
SEN (si000 Ul

§102 ¥390L00 LA - NOSIHVAINOD LNdHONOJYHL N31
S3TIONV SO 40 ALID FHL 40 INFNLHVHIA HOGIVH

s|en3dy 91/5)L Ad "sA18bpng 91/51 Ad
uosueduwos sjenjay snsisa 39bpng




208 Sis0) laded (et 00 ‘208 10 JuesS ybnosp-ssed 'Z'0$ 100 puog ‘€°0$ v uoy puog ‘508 asuedx3 o} pasojo oafoud [eudeD <2 '€1$> 15e181u| pazijeyded ' p1$ esuedx3 jsaiaiu| Loy Aueutld (b}
Z'0$ Sidisoey JueID yBnosy-ssed '€'0$ 2sl IyseBieyd ele ''7$ ewoou] 1o} Ajuewd (g)
<Z'08> SUOREDO||Y 0 'e08 s s | 05 soad; VRIS T 1908 ‘908 SBO 9 JOIBM 970§ LOREIPAWISY UOKNIIOd 071§ BouBINSU| 6’ Ayoumoel3 tioy Auewud (z)
uoliw g'g$ Jo 136pnq B
0} 8ALE|3I UOHJRL §'¥$ pe|go] pouad ajep-o}-1eaA [BOSY 3Y} 10} peayiano - [eudes o} such i dind & Jo} ubip-z 1 0) pajeso||e Jou ale asay ‘synsaJ [enjoe Jo uoj id By ulyum Pz IAIpUI 0 a1e peaylanc - [epdes o} suoleao|ly (1)
1SOYON
%9'62) (508'2) 0LLve sob'LlL aluodu| 38N
<1'0%> sosuadxs Buneiado-uou ‘osiW Jamoj pue <g 0¢> asuadxe 0} paso sslaid [elded Jamo| ‘<p 0>
51509 a3uenss| Joded [epJswWod Jamol Aq 1esuo Ajleiped ‘2 o$ sluswasingsip Juelb ybnoly-ssed pue Z'0$
$1500 douBNSS] puoq jo Buiwy ‘g'0$ Juswysnipe Buhunoooe uopdwapal puoq ‘e'0$ Uonezieydes }saiRul J8MO  %9°01 (s02) (9z6't) (1e1'2) sasuadx3 BuneredO-uoN (y)
<Z'0$> osiWysjunoosip/sableyo ajel/sajeqal
Jemo| Aq jesyo Ajlened ‘Z'0$ sidieoel Juesb ybnosyi-ssed Jaybiy pue ¢ |.$ SLWooUl JuswiSaAUIASaIRUI JIBYBIH  %€E' 06 0.8’ L16'L 888'Z snusnay Bugeredo-uoN (g)
(wsee)  (ozv's) 8LL'se 8v9'9l suopeiadQ wold swosuj
%S'2E 160V BLEEY 69¥ L8 uojieisaidaq Jo4 UoISihalg
%28 029°'S 96F'89 aLL'pl uope|saidaq aiojeg swoou]
(%811)  (sso's) £299L 895°29 sasuadx3 BugesadgQ [ejoL
(%8'62) (8L 192 €8} sasusdx3g weibold YoniL Uea|)
Z2°0$ siuswAed aauadul
[BusWUoIAUS Jo Buiwg pue 7 0¢ sesuadxs uopelipawal uoynyod Jaybiy Aq 1esyo Alented ‘<|-0$> 1Gep peq pue
<G'0%> uopesuadwod SIexIoMm ‘< 0g> Uonebiy| Jo} Buiuoisiroid o Burun Se [[9m Se <z'0$> SoURINSUI JOMO| pue
<Z'0¢> sebyioiem 1amo| ‘<z 0$> suoyds|e) 1amol ‘<z 0$> uoneziendes peayiano JUbIY ‘<| | $> Apups|e Jamo  (%S61)  (821'2) 08L'LL €00'6 sasuadx3 BunessdQ JoYI0 (z)
Z'1$ suoneoojje peawano sjebalbbe 1amo  (%0°001) 126'C (126'S) peswisnQ - [eyded 0} SUONEIOIY (1)
<|"1$> Uoneosoje
peayiano Aq jasuo Alleued 'z'0$ ssolnes [euuosied pue g-o$ Aswone Ao Joubily 27| ¢ seomuas s asybiH - %y L 0€6 9gg'zel) gsy'el seoInRg AID
(%6¥2)  (795) ¥9z'c 004'} saj|ddng @ sieusiei
<G"0$> SUONEBOO||e PESYIAO PUE <Z'0$> Bulpusds
3]EISS [B2J [RIJSWIWODjUOIBIEM JO Buiwi ‘<2 0$> Bulpuads saowuas aojjod Hod jo Buin ‘<z'0$> siuswAhed
$90IMBS | | PUB §Id JO BIBYS S,UOISIAIP UORONISU0D Jo Bulwn ‘< 0$> S80/Uas apIsino Y Jo uoeziieldes
18ybly ‘<z"1$> Buipuads saonas g saay [eba) jo Bulwp ‘<g° | $> SOOIAISS JUSISSSSSE [2JUBLIUOIALS
10 Buiwy '<g" 1 $> Buipuads |jey Buuly JamoyeoueusiuleW Heym g Aloe; JamoyBuibpeip soueusiuiew Jo Buwil  (%g°18)  (€20°9) 16L'1) 81L's SBOINBS SPISINO
(%ses) (s61) G9¢e 0Ll [oret]
<01 $> sdiysiosuods 3 [euogowoud jo Buuil  (%0°0L)  (BEL'L) 9z9'L 8% suolejey slland » Bunasuel
(%s'el) (62L'S) (Rl z28'9¢g sjysuag g saueies 1eN
5°0$ uonezifended 10auIp Jamoj Aq Jesyo Alleied ‘<g'zg> uoneziendeo pesueA0 %6 LE  (998'L) (G2 OirD uonezieyded
(p2196pnq Ov6 "sA 688) suomsod pajjy ebessne Jamol o) onp Auewud  (%0°'8)  (€98'€) ¥6€'8Y €S sjysuag B SSLEeS SSOI)
sasuadx3y buneiadQ
(%¥2)  (ver'e) 6LL'SYL P89°LTL sanuaAgy BugeiadQ 18301
1'0$ ps1ebpnq ueyy ses) uoneojdde UoISS8OUED pUE Z'0$ S83) ¥on) [enuue JaUBIH %928 1¥e 452 €51 senuanay Welbold YonL teafd
<Q'0$> SIOIAIAS JUBUS] JO} SUPAID Jaybiy pue <1 'g$> SlUsWSsSINquIal
Auinn Jomo) Aq 19sy0 Alleied ‘z'03 see) Buplied pue ("g$ Jo sjuawasinquial % spunjas bunelado JeubiH  %0°6€ 9052 ock'9 o€6's S9NUBADY JAYIO PUB $834 'salleAoy
pajebpnq uey) sejel [ejuas Jaybly je sjesal uonesuadiioo Jo ajes uons|dwos Jaybiy o) anp Auewud  %8°'cl 100'C 18G'v1 ¥65'91L s|ejuay
pus Jeak tepusajes je sjuawisnipe ajet N3 1 Jo Buiw 'sawnjoa NJ L palebpng uey} Jemo) ‘sojel
ML |IBJ0A0 J3UBIY UiM S[BUILLISY JE SSLLIN|OA JOMO| PUE $318) NI L IIEJSAO JSMO| UNM S[eulwIS) je sawnjon 1aybiH  (%2'9)  (882'8) 069'cZL 0P'SLL ssopueg Buiddiyg
sanuaAay Bunesado
{suolw ur gy ssloN % § G10Z 390 - QLA IBISId  §10Z 390 - ALA [edsld spuesnou ul §
uosueduion 9HS10Z Ad 9HSL0Z Ad

186png-o-fenjay

§10Z ‘I1£ 1360120 ALAS

18bpng JeoA [eoSIq

Z IVLLINSNYYL juawpedsaq JoqJeH - sa|abuy 507 jo Hod 2yl

|emoy JeaA [edsid

uoday adueuLIOpad [ENJOY-196png



208 51500 Jaded [BioIaWWoD 'Z'0$ SIUSWSINGSIQ RIS UBNAIy-SSed 'Z'0$ SISO0 8ouenss| puog ‘g 0$ Juswisnipy Bulunosoy uondwapsy puog 'g'0$ esuadx3 o} paso|d sjoalosd [eNde) ‘<2 e1$> 1salsiu| pazieydeD vyl $ ssusdxa jsaselu| Loy Auewud (g)
Z'0% sidi9oay el YBnaiyl-sSed ‘£0¢ OSI/SIUN0osIq/sebieyD S1e7/SI1eqaY 2 SW0oU] JuaLsaaulAsalsiu| Loy AuBwud ()
<Z 0$> SUONEDO|[Y PESWEAQD '£'0$ $1008/suUoRdLosqnS/sdIysIsqua 'y’ 0$ S83-/asusdI)/SHULSJ/EIUaY Juswdinba '§ 0§ SUoyda|a] |9'0¢ SSARUSDU[ [EWUSLIUQIAUT 'g'0$ SED T JSIEM '8'0$ UORBIPSIISY UonIjod ‘0’| $ S0URINSU| 6"p$ Alolioa)3 Loy Auewud (1)

1S3J0N
(%9'09) (622'92) PBL'YY Sob'LL SWIoou] 39N
£°0$ Jusunsnipe
Buunosoe uonduepal puod pue 'L ¢ ssuadxa Jsalajul Jaybiy Aq 1asyo A|lemnted ‘<z 0$> S1s00 souensst
Jaded |e10JaLILIe) JOMO| PUB <6’ 0$> S}SOO 39UBNSS| puoq Jamo| ‘<0 | $> uonezieydes 1sassul JaybiH  (%8'6) L2 (zog'e) (1eL'z) sosuadxg BupesadO-uoN  (g)
1" 1 $ sWodul JusuRsanuisaselul Jeybly Aq 1osyo Aferued ‘<g'z¢> sjuelb Bugessdo siEjs/lesapa) jamo  (%a'ee) (ZLr')) 65E'Y 888'Z snuaAsy BupessdO-uoN  (z)
(%s'09) (6£5°s2) 28L°2F 8¥9‘9lL suoneladQ wol4 awodu|
%€ 8€ 616Gl 6¥S'LY 69b'LS uopeIdaIda( 104 UOISIAOI
(%s'11)  {029°6) 9¢.2'¢8 9LL'YL uonerdaldag alojag awody|
%85S 5'e 120'P9 89529 sesuedx3 Gugesado iejoL
%E’LE 0s eel €81 sasuadx3 wesbosd 3onJ] ueslo
<Z'0%> seb 19 Jojem pue <g'0$> seseyound/siejuas Juawdinbe Jemol Aq jasyo Ajeried ‘g 0 uonezijepdeo
PESWSAD JoMO| pue g 0$ sesuadxa uohelpalial uognjiod Jaybly ‘0L $ S|eruooe Auooafe jo Bullll  %6°02 865°L Yoyl £00'6 sasuadxg Buneiadp Jayl0 (1)
<Z'0%> uonezieyded saowuss Jaybiy pue <g°0$> sadinas Buined Jamo| Aq J1asyo Ajlensed '| 0 uonezieudes
PEAUISAC JaMO| PUB Z'0$ Sa01Ss [suuosiad Jaybly */'0¢ Aswope Mo teybly ‘o L seoimes aly 1BUBIH - %Lzl 2st't ¥£0°2) SSPEL seoines AID
(%g21) (89€) 890'C 004'} sal|ddng @ s|eusjep
<z 0%>
Buipuads seoiaiss Buusaulbus jo Bupwy pue <z 0$> uoneziiepdes peayiano Joybly '<p'0$> SSVIAISS [BUILLISY
asInIo Jamo| Aq Jasyo Ajented ‘z'0$ (dIW) Seo1Ales adueusjulew osiw Jaybly ‘¢ 0$ SeoIAIes Juswssasse
[EIUSWUOIIAUS JayBly '¢°0¢$ saowuas Bulpiing W90 Jaubly 'g'L$ uonezijendes asuadxa Joaulp Jamo %LLE  8LE'L L'y 8LL'S $30IAISS SPISINO
(%g'62) (22 444 0L 1enel)
</°0$> Bulpuads diysiosuods jo Buwil  (%9°95) (9€9) x4t 18% suopejey 2lland ¢ buneie
%S0 98l 9£9'0e 228'9¢ sllsusg § ssUBES I8N
§°0$ uoneziendeo peayIsn0 JOMo| pue L°L$ uonez|fepides Joaup jemo  (%0°LL)  §85'L ¥62'6) [GIYApa) uonezieyde)
saseasout Aiefes NOW Aq josyo Ajlersed (1eeA toud g6 sA 688) suonsod pajly abeleae 1amo  (%0'€)  (66€'L) 0€6'SP LES Pt slyaueg '9 SSUB[ES SSOID
sasuadx3 Bunessdo
(%Lp)  (e209) 252'1p) 789°LYL sanuaasy Bugesadp je30L
Z'0$ S92} yonyy [enuue Jaybiy Aq Jesyo Ajleged '<g’L$> S99} uoneoiidde uolssaouoo Jamo  (%0°6S) (€80'L) 9e8'L €62 sanusaay weibold yonu] ues|)
<6't$> Jeak Joud ayy ul Buyiq dn-yoied |3S/4SNg
awp-auo AqQ 19sio Aj9)e|dwod 1solie ‘1" 0$ aWooU| JUBUS) JUIoBd UoIUNPLEd WaLnog Jeybily pue
1°0$ syuswasinquial Ayn Jaybly '¢0¢ seey Bupped Jsubly ‘v ¢ sjuswasinquias/spunyal Bunessdo JeyBiH  %Z'0 44 vi6's oe6's SanUBAaY JaYIO Pue saa4 ‘'saljfedoy
§'L$ sajel [epual pue| Jaybiy Aq Jasyo Ajlenred '<6°z¢> uawAed dn-yojeo 410 swi-duoJeskiold (%9'2)  (59¢'}) 656'2L ¥65'91 slejuey
<1'0$> abejojd Jamo| pUE <g'08> Juswubisse soeds Jemo| ‘<. 'z¢> abepeym Rieno Jemo  (%L'E)  (9¥9'E) 8v0'6LL 20p'SLL seoineg Buiddiyg
sanuaaay Bugesado
(suoyiw ur §) sejoN % $ #L0Z 390 - QLA [e9S1d  §10Z 390 - QLA [e9sid spuesnouj ut §
abuey) SLPLOZ Ad 9L/S1L0T Ad
FLEYCILYSN LYY 1ed ) |eosid Jold JBIA [B9SI4 JUaLINg

¥10Z PUE 5102 ‘L€ 1290190 Q1AL
€ TVLLIASNVYL Jusupedaq JoqieH - sajabuy $07 Jo Mod ayl Hoday 9ouBLLIONDd JEDA-OJ-JBIL





