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FISCAL YEAR 2022 URBAN AREAS SECURITY INITIATIVE GRANT AWARD
ACCEPTANCE

RECOMMENDATIONS

That the Council:

1. Authorize the Mayor, or designee, to:

a. Accept on behalf of the City and the Los Angeles/Long Beach Urban Area, the Fiscal

Year 2022 Urban Areas Security Initiative Grant in the amount of $54,753,330 from
the California Governor’s Office of Emergency Services, for a performance period of
September 1, 2022 to May 31, 2025;

Submit to the grantor on behalf of the City and the Los Angeles/Long Beach Urban
Area, requests for drawdown of funds for payment or reimbursements of City and
partner jurisdiction funds expended for approved grant purposes;

Execute subrecipient contracts, subject to the approval of the City Attorney as to form,
for the distribution of the FY22 UASI grant funds, for a term of up to 33 months within
the applicable performance period with the Los Angeles/Long Beach Urban Area
partner jurisdictions including: Alhambra, Beverly Hills, Burbank, Culver City, El
Segundo, Glendale, Hawthorne, Inglewood, Long Beach, Monterey Park, Pasadena,
Santa Fe, Santa Monica, South Pasadena, Torrance, and County of Los Angeles
consistent with the approved grant budgets and in accordance with the Performance
Agreement attached to Mayor’s transmittal dated December 9, 2022 (Attachment 7);

Execute a Memoranda of Agreement, subject to the approval of the City Attorney as
to form, for the distribution of the FY22 UASI grant funds, for a term of 33 months with
the Los Angeles World Airports (LAWA) and Port of Los Angeles (POLA) consistent
with the approved grant budgets;
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e. Release Requests for Proposals, evaluate proposals, and negotiate contracts for the
purchase of approved equipment, training, exercise, and planning items, including
consulting services, with the assistance of General Managers of affected City
departments, as detailed in the FY 2022 UASI budget;

f. Execute on behalf of the City, the contracts referenced in Attachment 6 to this report,
for a term of up to 33 months within the applicable performance period, subject to the
approval of the City Attorney as to form;

g. Negotiate and execute a contract with a vendor to assist the Mayor’s Office grant,
contract or fiscal team, for a term up to 24 months, within the grant performance
period, in an amount not to exceed $100,000, subject to the approval of the City
Attorney as to form;

h. Receive, deposit into, and disburse from a new FY22 UASI Homeland Security Grant
Fund, the grant funds from the FY22 UASI grant award;

2. Authorize the continuance of Personnel Authority Resolution for two grant-funded sworn
positions for the Los Angeles Fire Department for Fiscal Year 2022-23, one for the Joint
Regional Intelligence Center and one for the Regional Training Group:

No. of Positions Class Code Class Title
1 2142-2 Fire Captain I
1 2152 Fire Battalion Chief

3. Authorize Personnel Authority Resolution for one Crime and Intelligence Analyst I, Class
Code 2236-1, for the Los Angeles Police Department for Fiscal Year 2023-24.

4. Authorize the Controller to:

a. Establish a new interest-bearing fund entitled "FY22 UASI Homeland Security Grant
Fund" and create a receivable in the Fund in the amount of $54,753,330 for the FY22
UASI grant;

b. Expend and receive funds upon presentation of documentation and proper demand
by the Mayor’s Office of Public Safety to reimburse City departments and the Los
Angeles/Long Beach Urban Area participants for approved FY22 UASI Homeland
Security grant purchases;

c. Transfer funds between appropriation accounts upon request by the Mayor, pursuant
to modifications of the grant approved by the grantor;

5. Adopt the attached FY22 UASI Grant Budget (Attachment 3 to the Mayor’s Transmittal dated
December 9, 2022) and authorize the Mayor to create new appropriation accounts within
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the new FY22 UASI Homeland Security Grant Fund No. XXX for the FY 2022 UASI Grant,

as follows:

Account No. Account Name Amount
46W138 LAFD $1,504,451.91
46W170 LAPD 268,005.00
46W299 Reimbursement of General Fund Costs 353,401.09
46\W668 Partner Jurisdictions 23,931,222.00
46W904 LAWA Grant Allocation 1,000,000.00
46W942 POLA Grant Allocation 1,000,000.00
46W932 ITA Grant Allocation 400,000.00
46W935 EMD Grant Allocation 1,349,667.00
46\W938 LAFD Grant Allocation 3,358,665.00
46W946 Grant Management & Administration 2,647,667.00
46W950 LA/LB Region 11,688,338.00
46W970 LAPD Grant Allocation 7,251,913.00

Total $ 54,753,330.00

6. TRANSFER appropriations from FY22 UASI Homeland Security Grant Fund No. XXX,
Department No. 46, to the General Fund to reimburse the General Fund for FY 2022 UASI
as follows:

TRANSFER FROM:

Fund/Dept. No. Account No. Account Name Amount
XXX/46 46W138 LAFD $ 1,504,451.91
XXX/46 46W170 LAPD 268,005.00

Total $1,772,456.91

TRANSFER TO:

Fund/Dept. No. Account No. Account Name Amount
100/38 001012 Salaries Sworn 374,451.91
100/38 001098 Overtime Variable Staffing 1,130,000.00
100/70 001092 Sworn Overtime 173,187.00
100/70 001010 General Salaries 78,888.00
100/70 001090 Civilian Overtime 15,930.00

Total

$ 1,772,456.91

7. Authorize the Controller to transfer up to $353,401.09 from Fund No. XXX, Account No.
46W299 to the General Fund, Department No. 38, Revenue Source Code No. 5346, for
reimbursement of grant-funded fringe benefits; and,
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8. Authorize the City Clerk to:

a. Execute the following actions relative to the FY 2022 UASI grant on the City Council
agenda on July 1, 2023, or the first meeting day thereatfter:

Transfer appropriations from FY 2022 UASI Grant Fund No. XXX, Department
No. 46, Account No. 46W970 in the amount of $123,187.00, to Account No.
46Y170 to Fund 100/70, Account 001092, Overtime for reimbursement of
grant-related expenditures;

. Transfer appropriations from FY 2022 UASI Grant Fund No. XXX, Department

No. 46, Account No. 46W970 in the amount of $15,778.00, to Account 46Y170
to Fund 100/70, Account 001010, Salaries, for reimbursement of grant-related
expenditures;

Transfer appropriations from FY 2022 UASI Grant Fund No. XXX, Department
No. 46, Account No. 46W970 in the amount of $3,186.00, to Account 46Y170
to Fund 100/70, Account 001090, Overtime, for reimbursement of
grant-related expenditures.

b. Execute the following actions relative to the FY 2022 UASI grant on the City Council
agenda on July 1, 2024, or the first meeting day thereafter:

Transfer appropriations from FY 2022 UASI Grant Fund No. XXX, Department
No. 46, Account No. 46W970 in the amount of $63,110.00, to Account 46A170
to Fund 100/70, Account 001010, Salaries, for reimbursement of grant-related
expenditures;

. Transfer appropriations from FY 2022 UASI Grant Fund No. XXX, Department

No. 46, Account No. 46W970 in the amount of $12,744.00, to Account 46A170
to Fund 100/70, Account 001090, Overtime, for reimbursement of
grant-related expenditures.

9. Authorize the Controller to transfer cash from Fund XXX/46 to reimburse the General Fund,
on an as-needed basis, upon presentation of proper documentation from City departments,
subject to the approval of the Mayor’s Office of Public Safety; and

10. Authorize the Mayor, or designee, to prepare Controller instructions for any technical
adjustments, subject to approval of the City Administrative Officer, and authorize the
Controller to implement the instructions.
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SUMMARY

The Mayor’s Office of Public Safety (Mayor’s Office) requests authority to accept the United States
Department of Homeland Security (DHS) Fiscal Year (FY) 2022 Urban Areas Security Initiative
(UASI) grant award and to take actions related to award implementation. The grant performance
period is from September 1, 2022 to May 31, 2025. The grant award provides a total allocation of
$54,753,330 divided among the City of Los Angeles (City) and the Los Angeles/Long Beach Urban
Area (LA/LB UA) Partner Jurisdictions. While the grant funds are provided to the entire LA/LB UA,
the City serves as the administrative and fiscal agent for the grant and receives a total allocation to
distribute the grant funds in accordance with the approved grant budget. No matching funds are
required for this grant.

Because the performance period of the FY 2022 UASI grant commenced on September 1, 2022,
certain grant-approved activities that will be reimbursed by grant funds have already occurred,;
therefore, the recommendations to accept the grant, adopt the FY 2022 UASI budget, and enter
into certain contracts would include retroactive approval of grant-funded activities that occurred
within the grant performance period, but prior to the Council adoption of the recommendations set
forth in this report.

The Mayor’s Office transmittal dated December 9, 2022 includes a recommendation to authorize
the continuation of Personnel Authority Resolution (PAR) for two Los Angeles Fire Department
(LAFD) positions. Authority for these two positions is already included in the FY 2022-23 PAR (C.F.
21-1700): one for the Joint Regional Intelligence Center (JRIC), and one for the Regional Training
Group. In addition, the transmittal requests authorization for one Crime and Intelligence Analyst I,
Class Code 2236-1, for the Los Angeles Police Department and assigned to the JRIC, for Fiscal
Year 2023-24. The three positions will be funded through the FY 2022 UASI grant.

Program Background

The UASI grant program provides funding to dense urban areas to prevent, protect against,
mitigate, respond to, and recover from threats or acts of terrorism. The grant funding can be used
to purchase homeland security equipment and fund costs associated with planning, training,
exercises, operational costs, and grant administration.

The DHS awards the UASI grant funds to the State Administrative Agent (SAA) using a risk-based
methodology and assessment of each grant applicant’s proposed solutions to urban area risks.
The SAA then disperses the funds to the urban areas and is permitted by grant guidelines to retain
up to 20-percent of the grant award to directly support the designated urban area in the respective
state. The State of California’s SAA is the California’s Governor's Office of Emergency Services
(Cal OES). The FY 2022 UASI funding retained by the Cal OES will be provided to the State of
California for projects that will benefit the region, but will not be allocated to, or managed by, the
LA/LB UA.

On May 13, 2022, the DHS announced a FY22 UASI allocation of $67,182,000 to the LA/LB UA.
The Cal OES retained 18.5-percent of this award, totaling $12,428,670. On October 24, 2022, the
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LA/LB UA received the formal award letter for its final allocation of $54,753,330. The City, as the
administrative fiscal agent for the LA/LB UA, distributes the grant funds to the Partner Jurisdictions
based on the region’s approved allocation plan and funding priorities. The FY 2022 UASI allocation
plan provides funding for four major homeland security focus areas, or Investment Justifications
(1Js), as follows:

FY 2022 UASI Investment Justifications

1. Strengthen interoperable and communications capabilities - $16,188,338

2. Strengthen information sharing, collaboration capabilities, and law
enforcement investigations - $12,993,703

3. Protection of critical infrastructure and key resources (limited to commercial
airports and seaports) - $12,426,977

4. Catastrophic incident planning response and recovery - $13,144, 312

The remaining $2,737,667 in FY 2022 UASI funding will be dedicated to Management and
Administration expenditures for the LA/LB UA. Additional detail on the IJs is provided in the Mayor’s
transmittal dated December 9, 2022.

Starting FY 2022, it is required that recipients of UASI funds submit an 1J for five national priorities:

Enhancing cybersecurity

Enhancing the protection of soft targets/crowded places

Enhancing information and intelligence sharing and cooperation with federal agencies
Combating domestic violent extremism

Addressing emergency threats, such as Transnational Criminal Organizations

City of Los Angeles Allocations

The FY 2022 UASI grant award is allocated to the City as follows:

Department Allocation
Emergency Management Department $ 1,349,667
Los Angeles Fire Department 5,157,828
Los Angeles Police Department 7,578,608
Information Technology Agency (Cybersecurity) 400,000
Mayor’s Office (Management and Administration) 2,647,667
Total $17,133,770

Attachment 4 to the Mayor’s transmittal provides a detailed list of the projects to be completed by
the City as part of the FY 2022 UASI program.
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The grant guidelines allow up to five-percent of the grant award or, $2,737,667, to be allocated for
Management and Administration (M&A) of the grant; however, it should be noted that the allocation
for the Mayor’s Office for M&A is presented as $2,647,667 in the table above. The remaining
$90,000 for M&A is reflected in the City of Long Beach’s FY 2022 UASI allocation for its personnel
costs associated with managing FY 2022 UASI grant projects.

Of the Mayor’s Office M&A allocation, funding in the amount of $2,437,667 will support salaries and
fringe benefits of the Mayor’'s Office UASI team throughout the grant performance period of
September 1, 2022 through May 31, 2025. The Mayor’s Office utilizes funding from various UASI
grant award cycles to support salaries over several fiscal years. An amount of $200,000 in M&A
funding will cover administrative expenses, including office supplies and grant-related travel. The
remaining $100,000 is allocated towards contractual services for temporary staffing. To procure
these services, the Mayor’s Office requests the authority to contract with a temporary employment
agency to assist the Mayor’s Office in grant fiscal operations and compliance according to City and
grant standards.

Partner Jurisdiction Allocations and Contracting Authority

The Mayor’'s Office requests authority to execute subrecipient agreements with the cities of
Alhambra, Beverly Hills, Burbank, Culver City, El Segundo, Glendale, Hawthorne, Inglewood, Long
Beach, Monterey Park, Pasadena, San Fernando, Santa Monica, South Pasadena, and Torrance,
and the County of Los Angeles. Partner Jurisdictions will receive a total of $23,931,222 in FY 2022
UASI funding. Attachment 7 to the Mayor’s transmittal dated December 9, 2022 provides a draft of
the subrecipient agreement. The remaining $11,688,338 in FY 2022 UASI funds is allocated to the
Joint Powers Authority for the LA/LB Region.

FISCAL IMPACT STATEMENT

Approval of the recommendations within this report will have no additional impact to the General
Fund and will provide a total allocation of $54,753,330 to various City departments and the Los
Angeles/Long Beach Urban Area Partner Jurisdictions from the Fiscal Year 2022 Urban Areas
Security Initiative grant award. No matching funds are required for this grant.

FINANCIAL POLICIES STATEMENT

The recommendations in this report are in compliance with the City’s Financial Policies in that all
grant-eligible costs are fully covered by grant funds.

MWS:JR:04230073

Attachment:
- Anticipated Contract Service Requirements (Attachment 6)
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Attachment 6

City
Department

Project Description

Maximum Cost

Contract Term

EMD

Update the Faith-Based Community Organization Webpage (Prep4Faith.org) and Materials: The City of Los
Angeles Emergency Management Department (EMD) will work through the City procurement process to hire a
contractor and subject matter expert who will work to update materials and the faith-based community
organization webpage “Prep4Faith.org”.

The Prep4Faith webpage provides free resources to faith-based community organizations. However, it is not
continuously monitored or updated, and therefore, not being utilized to its greatest potential.

The City of Los Angeles has established relationships with many faith-based community organizations
throughout the jurisdiction. In order to maintain partnerships during disasters, EMD maintains a quarterly faith-
based organization meeting with over 100 participants from local churches and community organizations.
Although the current webpage provides helpful resources for building community resilience, EMD may reach
more community organizations by updating the contents on the website.

EMD’s goal is to enhance the overall self-resilience of City of Los Angeles faith-based organizations through thg
current web-based information hub (prep4faith.org).

$100,000

24 months

EMD

RYLAN App updates with 24 month support: The City of Los Angeles Emergency Management Departmen
(EMD) provides free emergency preparedness workshops to residents through the Ready your LA
Neighborhood (RYLAN) program. In 2021, EMD successfully updated the RYLAN website based on a series of
focus groups with City of Los Angeles residents conducted by a contractor, which initially brought in over 150
requests for services to EMD, in less than a week’s time.

To better service the needs of Angelenos, EMD is developing a RYLAN cellular phone application that is being
funded by the City of Los Angeles Innovation and Performance Commission Grant.

This project will continue to support the RYLAN App that delivers planning and recovery to residents before and
after a catastrophic incident and will allow for the continued maintenance and servicing for the phone application
via one year of maintenance.

$100,000

24 months

EMD

EOP Gap Analysis for Climate Change Impacts and Plan Update(s): The City of Los Angeles Emergency
Management Department (EMD) will work through the City procurement process to hire a contractor and subjedt
matter expert who will perform a gap analysis of the City of Los Angeles Emergency Operations Plan (EOP),
including its Annexes and Appendices, to identify impacts of Environmental Changes to the City. Currently the
EOP and its Annexes and Appendices do not adequately speak to how the City's 4 million residents will be
affected by the climate impacts including extreme heat, wildfires, sea level rise, flooding, drought, and lowering
water table levels.

Therefore, keeping in line with recent State legislation (Senate Bill (SB) 379) which calls for cities to better
address climate change mitigation and impacts, EMD will work with the Planning Department and the Public
Works Climate Emergency Mobilization Office to review and assess the needs of the plan. This law requires the
legislative body of a city or county to adopt a comprehensive, long-term general plan that includes various
elements, such as a safety element for the protection of the community from unreasonable risks associated with
the effects of various geologic hazards.

$150,000

24 months

EMD

RYLAN Program for City Housing Projects: The City of Los Angeles is vulnerable to a number of natural and
man-made threats, including wildfires, flooding, mudslides, earthquakes, and terrorist attack. Due to the many
threats that Angelinos face, emergency preparedness is paramount to the wellbeing, safety, and resilience of
our communities.

The City of Los Angeles Emergency Management Department (EMD) will work through the City procurement
process to hire a contractor and subject matter expert who will enhance the overall self-resilience and provide
detailed and relevant guidance to the City of Los Angeles residents living in housing projects during a
catastrophic event such as an earthquake.

EMD provides preparedness information to residents through the RYLAN program to address the needs of
single family residents but not the unique needs of the 13 major public housing developments within city limits.
Therefore, this project will help to create materials dedicated to public housing units including pamphlets, lesson
plans, or instructional videos as well as specialized training unique to the needs of the housing projects.

By developing materials for public housing residents, EMD will build self-resilience within some of the city's most
vulnerable populations.

$200,000

24 months

EMD

Annual EOC Functional Exercise; The City of Los Angeles Emergency Management Department (EMD) will
work through the City procurement process to hire a contractor who will design, produce, coordinate and
execute the City of Los Angeles Emergency Operations Center’'s (EOC) annual functional exercise.

The EOC exercise will be based on identified core capabilities and hazards in the City’s Integrated
Preparedness Plan (formerly the Multi-Year Training and Exercise Plan) to conduct a Level 1 EOC Functional
Exercise based on identified core capabilities and hazards. The exercise will follow Homeland Security Exercisg
Evaluation and Program (HSEEP) guidelines and provide after action reporting and improvement planning.

$120,444

24 months
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EMD

2024 DSCA Exercise Series - Seminar, Tabletop, Drill: The City of Los Angeles Emergency Management
Department (EMD) will work through the City procurement process to hire a contractor who will design, produce],
coordinate and execute a Senior Leaders Seminar based around Defense Support to Civil Authority (DSCA)
that will review the lessons learned and best practices captured from previous exercises.

Defense Support of Civil Authorities (DSCA) is a process by which military assets may be requested to perform
missions normally carried out by civilian authorities. DSCA seminars are held in conjunction with Fleet Week
that gathers emergency responders, military partners, and federal emergency management leaders for hands-

U.S. Department of Defense (DOD) during a disaster, crisis, or special condition that exceeds the capacity of
local government to respond to.

The DSCA seminar will provide an opportunity for emergency managers, City and other regional local officials,
federal military partners, civilian DOD personnel, and DOD component assets, including National Guard forces,
to discuss lessons learned from national hazards which affect the Los Angeles region and to garner practices
and policies that can be applied to all future responses regardless of hazard.

on workshops and exercises designed to prepare and enhance the City’s coordination and collaboration with the

$200,000

24 months

EMD

Business Operations Center Coordinator (1 Staff Person): The City of Los Angeles Emergency Management
Department (EMD) will work with the Mayor’s Office of Public Safety (MOPS) and the Personnel Department to
determine the quickest way to onboard a Project Coordinator (Civil Service Code 1537) or equivalent into the
position while still keeping in line with the City’s policies and procedures.

Once onboard, the BOC Coordinator will oversee tasks such as, administer the Emergency Operations Center
(EOC) Business Operations Center (BOC) Program, coordinate the Local Business Continuity of Operations
Plan Program, coordinate the Mega Contracts Program, coordinate the Mayor’s Fund Emergency Management
Advisory Board, and coordinate the City’s Donations Management Program in concert with the Community
Outreach Promoting Emergency Preparedness (COPE).

The BOC Coordinator will be able to review, revise and complete a range of public-private partnership
programs, projects and initiatives that are at a conceptual level but have yet to be operationalized

$159,222

12 months

EMD

Special Events Coordinator (1 Staff Person): The City of Los Angeles Emergency Management Departmen’
(EMD) will work with the Mayor’s Office of Public Safety (MOPS) and the Personnel Department to determine
the quickest way to onboard a Project Coordinator (Civil Service Code 1537) or equivalent into the position
while still keeping in line with the City’s policies and procedures.

$150,000

12 months

EMD

Supply Chain Management Coordinator (1 Staff Person): The City of Los Angeles Emergency Management
Department (EMD) will work with the Mayor’s Office of Public Safety (MOPS) and the Personnel Department to
determine the quickest way to onboard a Project Coordinator (Civil Service Code 1537) or equivalent into the
position while still keeping in line with the City’s policies and procedures.

Currently EMD has a limited staff that does not allow adequate coordination between EMD and other entities.
The Supply Chain Management Coordinator will administer operations and daily activities for the City’s supply
chain activities, including but not limited to, updating the Supply Chain Annex, continuing to enhance the work
already begun on supply chain management, and working with City Departments and other Local, State and

Federal entities on supply chain issues that affect the City of Los Angeles, as well as helping to monitor activitie
that arise around the issue of supply chain management.

In addition, the Supply Chain Management Coordinator will be able to review, revise and complete a range of
public-private partnership programs, projects and initiatives that are at a conceptual level but have yet to be
operationalized and will be able to develop specific recommendations that will help to maximize EMDs goals of
enhancing and maintaining a supply chain information network throughout the Region and Nationally.

$150,000

12 months

LAFD

CONSULTANT CONTRACT - O-305 All Hazards Incident Management Team, E/L 958 All-Hazard Operations
Section Chief, E/L 954 All- Hazard Safety Officer, E/L 960 All-Hazard Division/Group Supervisor: The LAFD wil
utilize FY 22 UASI funds to cover overtime, backfill, and contractual services for the delivery of All-Hazards
Incident Management Team (AHIMT) training. AHIMT training may include any of the following: O-305 All
Hazards Incident Management Team, E/L 958 All-Hazard Operations Section Chief, E/L 954 All- Hazard Safet
Officer, E/L 960 All-Hazard Division/Group Supervisor which are five-day session courses for up to 36 students

per class at an estimated total cost of $50,000

LAFD

$50,000

12 months

Unmanned Aircraft Systems (UAS) Training: This funding is to provide training for preparedness and response|
capabilities in the LA/LB Urban Area and Los Angeles County Operational Area. Currently, grant funds have

been utilized to bring the region to the current response capabilities and additional grant funds have supported
the maintenance and sustainment of those capabilities. Developing a small UAS training program for public

safety will include: evolving regulations for the use of UAS; expanding roles for employment of aircraft; creating

public approval for drone operations; and ensuring safety is the pinnacle of the training, a critical element
highlighted by the Federal Aviation Administration (FAA). The goal of the course will be to teach students FAA|
rules and regulations, give them simulation training to learn how to safely pilot a drone, and then gain hands-ol
flight time with FAA licensed teachers.

$10,000

12 months

LAPD

Sole-source amendment to Contract #123897 Master Services Agreement with Motorola for service and
warranty for LAPD Project LAPD Project 25 TDMA Radio Upgrade:

$1,000,000

12 months

LAPD

LAPD seeks to enter into contract to hire training consultant(s) to provide instruction for the HazMat Training
Project - Academic Instruction to Biological Production;

$37,568

12 months

LAPD

LAPD seeks to enter into contract to hire training consultant(s) to provide instruction for the HazMat Training
Project - Academic Instruction to Chemical Recognition and Signature:

$37,568

12 months

LAPD

LAPD seeks to enter into contract to hire training consultant(s) to provide instruction for the Explosive Ordnanceg
Disposal Technician Training - Advanced Ordinance Recognition for Law Enforcemen'

$28,750

12 months

LAPD

LAPD seeks to enter into contract to hire training consultant(s) to provide instruction for the Explosive Ordinance

Disposal Technician Training - ASG Homemade Explosives Training LV |

$32,500

12 months
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ITA

Sole Source Contract): To contract with the Center for Internet Security (CIS) to subscribe to the Multi-State
Information Sharing and Analysis Center (MS-ISAC) 24x7 cybersecurity monitoring and management services
for the City of Los Angeles

$200,000

12 months
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