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DATE: SEPTEMBER 11, 2015
TO: BOARD OF HARBOR COMMISSIONERS
SUBJECT: FINANCIAL PERFORMANCE RESULTS FOR

FISCAL YEAR 2015/16 ENDED AUGUST 31, 2015

Financial performance results for the second month of Fiscal Year 2015/16 are below
and have been summarized relative to both budget and prior year. Cargo volumes (as
measured by TEUs or twenty-foot equivalent units) in the month of August increased
3.8% relative to August 2014 such that cargo volumes for the Fiscal Year-to-Date
(FYTD) period are now 0.7% above the prior FYTD period. In summary, performance
results for the Harbor Department are as follows:

Actuals
Vol i
FYTD August 2015 (‘:Tifgssa:;:;s“:n
Millions

Actual-to- Year-on-Year

Comparison

Budget
Comparison

Cargo Volumes 1,486 ¥ (1.3%) 4 07%

$66.9 § 54%) § (1.4%)
$31.8 $(157%) § (22%)
$35.1 4 63% ¥ (0.6%)
Netincome  |CikK 4 01% P (425%)

Shipping Services revenues were negatively impacted as reduced volumes at terminals
with higher TEU rates and increased volumes at terminals with lower TEU rates
continued to persist. In addition, fiscal year-to-date utility reimbursements have
declined relative to budget and prior year. Although fiscal year-to-date gross rental
receipts have increased relative to budget and prior year, the increase in this revenue
category was not enough to overcome the aforementioned declines in Shipping
Services and utility reimbursements. Therefore, total Operating Revenues fell short of
both budgeted and prior FYTD results. We will continue to monitor container traffic and
the corresponding impact on revenues.
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Total FYTD Operating Expenses were favorably impacted as lower average
headcounts, timing differences with respect to outside services spending and lower than
budgeted electricity expenses drove total FYTD Operating Expenses below budget.
FYTD total Operating Expenses also fell below prior fiscal year-to-date total Operating
Expenses as timing differences with respect to City Services spending and lower
average headcounts were only partially offset by Memorandum of Understanding salary
increases, lower overhead capitalization and higher electricity expenses. These lower
FYTD total Operating Expenses mitigated the unfavorable impact of lower FYTD total
Operating Revenues such that FYTD operating margins were reported at 52.5% versus
a budget of 46.7% and a prior FYTD figure of 562.1%. However, it is important to note
that as vacancies are filled, and, as timing issues with respect to outside services and
city services spending are resolved, operating expenses would approach budget and
prior year figures as FY 2015/16 progresses.

Capital Improvement Program (CIP)

CIP spending for the FYTD period ended August 31, 2015 based on internal estimates
reached $18.7 million or about 9% of the total $198.8 million CIP adopted budget. Total
projected Harbor Department CIP spending is expected to approximate the total CIP
adopted budget by fiscal year-end.

ﬁ EUG “SEROKA
xecutive Director

Transmittals:

1. TEU Throughput Comparison — FYTD August 2015

2. Actual-to-Budget FY 2015/16 — August

3. Year-to-Year Performance Report YTD August 31, 2015 and 2014

Author: M. Marchese
MB:MM/Finance
cc: Deputy Executive Directors
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