
TRANSMITAL #6 


On-Call Underwater Hard Hat Diving Services 

The selection committee consisted of five people, including an evaluator from outside 
the Harbor Department. These individuals independently reviewed and rated each 
proposal. The following are the average scores out of a possible 100 points. 

Rater: American Marine Parker Diving Company #3 
Weighted Weighted 

Weighted Score Score Score 
#1 
Firm Qualifications, Experience, and 

References 20 20 15 
Project Organization, Personnel, 

and Staffing 20 20 15 
Project Approach, Work Plan, 

Management and Timeline 16 12 8 
Rates, Fees and Budget Control 12 16 12 
Quality and Responsiveness of 

Proposal 8 6 4 

Rater Weighted Total 76 74 54 

#2 
Firm Qualifications, Experience, and 

References 20 20 10 
Project Organization, Personnel, 

and Staffing 20 20 10 
Project Approach, Work Plan, 

Management and Timeline 16 12 8 
Rates, Fees and Budget Control 12 12 8 
Quality and Responsiveness of 

Proposal 8 6 4 

Rater Weighted Total 76 70 40 

#3 
Firm Qualifications, Experience, and 

References 25 25 15 

Project Organization, Personnel, 
and Staffing 20 15 10 

Project Approach, Work Plan, 
Management and Timeline 16 20 12 

Rates, Fees and Budget Control 16 16 8 
Quality and Responsiveness of 

Proposal 8 8 8 

Rater Weighted Total 85 84 53 



#4 


Firm Qualifications, Experience, and 
References 20 20 15 

Project Organization, Personnel, 
and Staffing 20 20 12.5 

Project Approach, Work Plan, 
Management and Timeline 20 16 12 

Rates, Fees and Budget Control 16 16 12 
Quality and Responsiveness of 

Proposal 10 6 8 

Rater Weighted Total 86 78 59.5 

#5 
ations, Experience, and 

~ References' 25 25 15 
rganization, Personnel, 
and Staffing 25 25 20 

Project Approach, Work Plan, 
Management and Timeline 20 16 12 

Rates, Fees and Budget Control 16 16 16 
Quality and Responsiveness of 

Proposal 8 6 6 

Rater Weighted Total 94 88 69 

All Raters Weighted Average: 83.4 78.8 55.1 

Summary of Evaluator Scores (each weighted total is out of 
100 maximum points) 




