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SUBJECT: APPROVAL OF AMENDMENT TO THE HARBOR COMMUNITY 

BENEFIT FOUNDATION BYLAWS TERM LIMIT OF OFFICERS 
 

DISCUSSION: 
 
Background/Context - On April 2, 2008, the Board approved a Memorandum of 
Understanding (MOU) between the City of Los Angeles and certain organizations and 
individuals (TraPac Appellants) to resolve an appeal of the certification of the 
Environmental Impact Report/Environmental Impact Statement (EIR/EIS) for the TraPac 
Container Terminal Project (TraPac) to the Los Angeles City Council.  The TraPac MOU 
provides for resolution of the EIR/EIS appeals and creation of a Port Community 
Mitigation Trust Fund (PCMTF) designated for mitigation projects consistent with the 
Tidelands Trust purposes of the Harbor Revenue Fund. In addition the MOU required 
the creation of a nonprofit entity, the HCBF, to operate the PCMTF and oversee the 
grant selection and grant-making process.   
 
On October 20, 2010, the Board approved the Operating Agreement of the TraPac 
MOU (Operating Agreement), among the Harbor Department, TraPac Appellants, and 
the HCBF.  The Operating Agreement provides specific details regarding the PCMTF 
and the role and responsibilities of the nonprofit entity and the bylaws which govern it. 
The terms of the Operating Agreement will remain in effect as long as there is balance 
in the PCMTF.  
  
HCBF Board of Directors and Officers - The HCBF bylaws, adopted by the HCBF Board 
and approved by the Board of Harbor Commissioners, establish a maximum six-year 
term limit for its Directors.  Section 9.2 of the bylaws provides that certain Officers, 
specifically the President or Chairperson, Vice President, Secretary and Chief Financial 
Officer, shall be elected by the HCBF Board at its annual meeting for a term of one 
year, and shall serve up to a maximum of four consecutive one-year terms.  Section 
9.6.6 of the bylaws provides that the HCBF Board may empower the Chairperson, 
President, or chief executive, to appoint or remove such other Officers as the business 
of the Corporation may require each of whom shall hold office for such period, have 
such authority and perform such duties as are provided in the bylaws as the HCBF 
Board may from time to time determine, i.e. without a specific pre-determined term limit.  
Section 9.1 of the bylaws provides that, other than the Chairperson, Officers may, but 
need not be, selected from among the Directors.   
 
On January 23, 2015, the HCBF Board approved an amendment to delete the four-year 
term limit for Officers from its bylaws.  By deleting this limit, Officers may serve without 
any maximum term limit so long as the HCBF Board continues to re-elect them, allowing 
for continuity of service.  The bylaws of the HCBF and the TraPac Operating Agreement 
state that changes to the HCBF bylaws requires approval by the Board in order to be 
effective, so long as the HCBF is holding, receiving or using PCMTF funds.  HCBF is 
requesting approval from the Board to amend its bylaws.  
 
 
 
 




