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FIREBOAT MAINTENANCE LOA

Matt Marchese

Director of Debt & Financial Analysis

A M E R I C A ’ S  P O R T ®

Presented by: Presented to: 

Board of Harbor 
Commissioners
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Key Recommended Actions

▪ Approve the Letter of Agreement between the City of Los 

Angeles Harbor Department and the City of Los Angeles 

Fire Department.

 

▪ Authorize the Executive Director to execute, and the Board 

Secretary to attest to the proposed Letter of Agreement for 

and on behalf of the Board.
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Fireboat #5

Fireboat #2

Fireboat #1

Fireboats #3 & #4
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▪ See Map above for locations

▪ Fireboat #4 was built in 1961 while the other 4 Fireboats were built between 2002 & 2003

5 Fireboats Serve the Port of Los Angeles
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Proposed Fireboat Maintenance 

Letter of Agreement (LOA)

▪ Background & Need

▪ Five fireboats provide fire services under Memorandum of 

Understanding 1956 (MOU 1956).

▪ However, MOU 1956 lacks specificity regarding fireboat 

maintenance.
 
▪ Purpose

▪ The proposed Fireboat Maintenance LOA will cover all 

maintenance, repairs and modifications for the five 

fireboats.

▪ It clarifies the process under which emergency, routine and 

preventative maintenance can be accomplished as well as 

plan for equipment upgrades.
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Maintenance Planning Process under LOA

LAFD Annual, Strategic and 
Operational Plan

Harbor Department will evaluate appropriateness, cost and 
adequacy of LAFD work requests

July 1
(Beginning of FY)

Sept. 30
(LAFD Submission Due)

Last Quarter of FY
(POLA to Report Findings)

• LAFD Responsibilities (due by September 30)

• Annual Plan: Disclose anticipated work on each fireboat for the 

following fiscal year.

• Strategic Plan: Provide anticipated work on each fireboat covering 

the following 10-year period.

• Operational Plan: Submit three-year work plan including projected 

routine maintenance, component upgrades/replacements, major 

component overhauls/refits and capital equipment replacement for 

each fireboat.

• Harbor Responsibilities (due no later than the last quarter of FY)

• Review: Evaluate the appropriateness, cost and adequacy of the 

work proposed by LAFD for its annual approved budget, 

emergency repairs, any proposed modifications, and/or any cost 

overruns for previously approved work.

• Reimburse: Make reimbursement determinations based upon the 

recommendations of a subject matter expert, subject to funds 

availability.
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Key Recommended Actions

▪ Approve the Letter of Agreement between the City of Los 

Angeles Harbor Department and the City of Los Angeles 

Fire Department.

▪ This will establish a system to manage fireboat 

maintenance and the associated costs thereof, including 

the implementation of a standardized inter-department 

review, approval and reimbursement process.

▪ Covers a three-year term with automatic renewals for 

additional three-year terms for a maximum term of 15 

years or until terminated by either party.

 

▪ Authorize the Executive Director to execute, and the Board 

Secretary to attest to the proposed Letter of Agreement for 

and on behalf of the Board.
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THANK YOU
A M E R I C A ’ S  P O R T ®

p o r t o f l o s a n g e l e s . o r g

@ P o r t o f L A
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