Web-Based Construction Project Management System
Final Evaluation Summary
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Criteria Wt [ (3}
Administrator Processes 0 3450 2750 Rank Firm Total Score Difference
Executive and Program Management Processes bt 350.0 285.0 1 PMWeb 2,794
Inspection Processes 10 350.0 280.0 2 Consultant ; 2,588 ' 206
Construction Management Processes 10 360.0 305.0
Document Control Processes 5 1725 135.0
Mobile Use 10 340.0 340.0
Training and Additional Services 3 106.5 79.5
Implementation L 3550 2850 3000
Web-Based Bid Management 3 75.0 4.5
System Security S 170.0 140.0 2500 A
Value of Services 5 i 2000
Total Unmodified Score 2,794.00 2,329.00 2000 -
Local Business Preference 0.0 259.2
Total Score with Preference| 2,794.00 2,588.20 1500 -
Rank 1 2
1000 -+
Unmodified Score 370.5 331.5
Evaluator 1 Total Score 8705 363.9
Rank 1 2 500 -
Unmodified Score 3265 2795
Evaluator 2 Total Score | 326.5 311.9 0 g T T T T 1
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Unmodified Score 346.5 283.0 8
Evaluator 3 Total Score 346.5 315.4
Rank 1 2 PMWeb  Consultant
Unmodified Score 374.5 271.5 Prime is a LBE (Y/N) n y
Evaluator 4 Total Score 3745 303.9 Sub is a LBE (Y/N) o n
Rank 1 2 Local Business Preference 0.0% 8.0%
Unmodified Score 3330 2705
Evaluator 5 Total Score 333.0 302.9 Total Possible Points for one evaluator 405.00 405.00
Rank 1 2 Total Preference for one evaluator & 32.40
Unmodified Score 341.0 294 5 Total Possible Points for all evaluators 3,240.00 3,240.00
Evaluator 6 Total Score 341.0 326.9 Total Preference for all evaluators - 259.20
Rank 1 2
Unmodified Score 368.5 3245 Consultants who qualify as a Local Business Enterprise (LBE) will
receive an 8% preference on any proposal for services valued in
Evaluator 7 Total Score 368.5 356.9 excess of $150,000. The preference will be applied by adding 8% of
the total possible evaluation points to the Consultant’s score.
Rank 1 2 Consultants who do not qualify as a LBE may receive a maximum 5%
5 preference for identifying and utilizing LBE subconsultants.
Unmodified Score 333.5 274.0 Consultants may receive 1% preference, up to a maximum of 5%, for
: every 10% of or portion thereof, of work that is subcontracted to a
Evaluator 8 Total Score 3335 306.4 LBE. LBE subconsuitant preferences will be determined by the
percentage of the total amount of compensation proposed under the
Rank 1 2 Agreement.
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