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Proposal Evaluation Details  

 

The Evaluation Criteria and point allowances, published in the RFP and shown below, 
were used to rank the proposal by each panel member. 
 
Criteria Possible Points  

Project Organization, Personnel and Staffing 30 

Firm Qualifications, Experience and 
References  

25 

Project Approach, Work Plan and 
Management  

25 

Rates, Fees and Budget Control 20 

Total 100 

 
The Evaluation Panel scored the proposal based on the RFP Evaluation Criteria with the 
total shown in the table below compiled from all members of the panel. 
 
Proposer Total Points 

Monument ROW  294 

 


