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AUDIT COMMITTEE 


Report to the
THE PORT Board of Harbor CommissionersOF lOS ANGELES 

FOR INFORMATION ONLY 

DATE: FEBRUARY 3,2016 

TO: THE BOARD OF HARBOR COMMISSIONERS THROUGH AUDIT COMMITTEE 

SUBJECT: REPORT FROM PROJECT DEVELOPMENT COMMITTEE 

JANUARY 2016 PROJECT DEVELOPMENT COMMITTEE (PDC) MEETING RESULTS 

Attached for your review is the February 2016 PDC Report. This report highlights the actions taken by 
staff to initiate, review, and resolve items related to Harbor Department project schedules, scopes, 
and costs. 

On February 3, 2016, the PDC met to consider 13 project items. Of those 13 items, two were 
schedule-related, one was budget-related, and ten were new projects. Administrative reports related 
to work order and the unallocated budget line item were also reviewed. The Unallocated CIP Fund 
report and meeting minutes are attached for your review. 

The following are the results of this meeting (detailed in Transmittal 1): 

1) 	 Schedule-related - Two schedule-related items were submitted and approved. 

2) 	 Budget-related - One item was submitted and was approved. This item will incur monitoring 
costs of approximately $10,000 per year for five years. 

3) 	 New project related - Ten items were submitted and approved. Sampson Way Roadway 
Improvements will return to PDC for update after conceptual design is completed. Wharf 
Restoration will have additional discussion prior to further project approval. Miner Street 
Resurfacing was instructed to avoid construction during fruit season. 

The following summarizes the use of the Unallocated CIP Program Fund Report FY 2015/2016 
(Transmittal 2). 

The Board of Harbor Commissioners (Board) approved $15,874,226 in the Fiscal Year 2015/2016 
Capital Improvement Program budget for unallocated capital improvements. This budget is used to 
either begin new multi-year projects or fully fund projects within the current fiscal year. New projects 
$100,000 or above are presented to and approved by the PDC. Projects under $100,000 are reported 
to the PDC for discussion. Meeting minutes of the PDC are transmitted monthly to the Board for 
information. 

Transmittal 2 lists the new projects that have utilized the Unallocated CIP budget for the current fiscal 
year to date. The following summarizes these new projects: 
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• 27 Deferred Maintenance projects for a total of $5,770,396 
• 13 new projects for a total of $3,585,846 
• 10 new projects less than $100,000 for a total of $797,480 

The balance of the Unallocated CIP budget as of January 26,2016 is $5,720,504.00. 

There are various Board approved resources available to move these projects forward. These include 
in-house staff, on-call consultant contracts, on-call site and marine improvement contracts, annual 
contracts for supplies and materials to name a few. All these are approved by the Board either as 
part of the annual budget approval process or multi-year contracts that have received separate Board 
approval. 

A U 
 D. SEROKA 
~ ~xecutive Director 

Attachment(s): 
Transmittal 1: February 2016 PDC Pandect 
Transmittal 2: Unallocated CIP Fund Reports for FY 2015/2016 
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Project Development Committee Pandect FEBRUARY 2016 
NEW PROJECT 

SUBJECT ORIGINAL PROJECT COST $500,000 

MINER STREET RESURFACING PROJECT 

SUMMARY 

The Engineering Division requests approval of the project scope, budget, and schedule for the Miner Street Resurfacing 
project. This project is to improve damaged pavement on Miner Street. Work consists of the Miner Street restoration of 
the east and west side (north and southbound direction) of Miner Street from the intersection of Gulch Road to 
approximately 525 feet south of the intersection. Please see Transmittal 1 for a project site map. Miner Street is one of the 
primary access roads forthe Fish Market and Fruit terminals . Traffic on Miner Street has caused wear and tear of the 
existing pavement resulting in potholes and cracking. The total cost for this work is $500,000, and we anticipate 
completing construction by August 31,2017. 

PDC ACTION Approved 

COMMENT Avoid construction during the fruit season . 

SUBJECT ORIGINAL PROJECT COST $1,300,000 

POLA FIBER OPTIC· PHASE 2 CONTINUATION 

SUMMARY 

The Port of Los Angeles Harbor Department (Harbor Department) currently owns and operates its own fiber optic 
network. This network supports users such as Information Technology Division (IT) and the Port Police. During the 
construction of Fiber Optic Project Phase 2, access to the project sites was delayed due to concurrent construction 
projects at Wilmington area. In order to meet the project's grant funding project schedule, the Harbor Department 
eliminated the installation of some of the proposed fiber links. 
This new project will install the portions of the eliminated work, which now is critical and necessary to provide the 
required redundant connection to the Harbor Department's Disaster Recover and IT network. It is planned to utilize the 
existing Harbor Department contract with AT&T to design, install and construct the necessary fiber optic links. This 
contract is two year agreement between the Port and AT&T and expires on April 30, 2018. 
The Harbor Department completed construction of Phase 2 of the fiber optic project and is currently closing out the 
project's Engineering Project No. 2513600. The reduced scope of work has resulted $1,300,000 in excess funds. In order to 
cover the cost for this project, it is planned to open a new project number and to transfer the excess fund from the 
existing project number to cover the cost of the proposed work. 

PDC ACTION Approved 

COMMENT No comment. 

Thursday, February 04, 2016 Page 1 of 6 

barrys
Typewritten Text
Transmittal 1



ORIGINAL PROJECT COST $660,000SUBJECT 
REEVES AVENUE RESURFACING 

SUMMARY 

The Engineering Division requests approval of the project scope, budget, and schedule for the Reeves Avenue Resurfacing 
Project. This project consists of the restoration of both the north side (westbound direction) and south side (east bound 
direction) of Reeves Avenue between Navy Way and Nimitz Road. The total cost for this project is $660,000 and we 
anticipate completing construction by May 31,2017. 

PDC ACTION Approved 

COMMENT 	 No comment. 

SUBJECT ORIGINAL PROJECT COST $600,000 

WILMINGTON SIGNAGE IMPROVEMENTS 

SUMMARY 

On February 12, 2015, the Board of Harbor Commissioners (Board) approved the Public Access Investment Plan which 
provides a 10 year budgetary guideline for continued investment for the LA Waterfront. The Wilmington Waterfront 
Promenade and the Wilmington Waterfront Pedestrian Bridge have been approved by PDC to move forward with design 
and construction. In anticipation of future development of additional elements of the Wilmington Waterfront 
Development Program (WWDP) for areas south of Harry Bridges Boulevard, new vehicular directional signage will be 
required to direct the public to the waterfront via the recently completed South Wilmington Grade Separation. In 
addition, there are several proposed projects that, if executed, will eliminate vehicular access to the Wilmington 
Waterfront Promenade via Avalon Boulevard and Fries Avenue. The new vehicular directional signage should be 
completed before any access changes are made so that the public gets familiar with the new access routes. The total cost 
for this project is $600,000 and we anticipate completing construction by October 2018. 

PDC ACTION Approved 

COMMENT 	 No comment. 

SUBJECT 	 ORIGINAL PROJECT COST $1,200,000 

WATER STREET RESURFACING 

SUMMARY 

The Engineering Division requests approval of the project scope, budget, and schedule for the Water Street Resurfacing 
Project. This project proposes to resurface portions of Water Street that have damaged pavement. 

The proposed work for the improvements includes the removal and reconstruction of heavily damaged pavement sections 
on both the north and south side (east and west directions) of Water Street (between Fries Avenue and Yacht Street) . The 
street is within Harbor Department right of way. The work includes cold planing and resurfacing existing pavement, and 
traffic control. The total project cost is $1,200,000 and will be completed by May 2017. 

POC ACTION 	 Approved 

COMMENT 	 Approved for $800,000 only. 
Resurfacing from Avalon East to Yacht Street. Bring Information Only Report to next PDC for revised budget. 
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SUBJECT ORIGINAL PROJECT COST $28,000,000 

SAMPSON WAY SOUTH ROADWAY IMPROVEMENTS -NEW SAMPSON WAY INTERSEctiON TO 22ND STREET PROJECT 

SUMMARY 

As part of the San Pedro Waterfront Program, it is proposed to realign and expand Sampson Way into a scenic boulevard 
along the west perimeter of Ports O'Call Village. This project will facilitate public access throughout the waterfront area to 
better connect the waterfront with downtown San Pedro and the surrounding community. This project will begin at the 
new Sampson Way intersection at 7th Street and sweep along the Ports O'Call Village to 22nd Street. The total project cost 
is $28,000,000 and will be completed by January 202l. 

PDC ACTION Approved 

COMMENT Appoved $2.5 million for design only. 
Return to PDC for update after conceptual design is complete. 

SUBJECT ORIGINAL PROJECT COST $420,000 

NAVY WAY SPEED HUMP RECONSTRUCTION AND RESTRIPING PROJECT 

SUMMARY 

The Engineering Division requests approval of the project scope, budget, and schedule for the Navy Way Speed Hump 
Reconstruction and Restriping project. This project is to repair damaged speed humps and restriping on Navy Way. Work 
consists of the reconstruction of speed humps and restriping (north and southbound direction) Navy Way between APMT 
North Entrance and the end of the roadway traveling south . Please see Transmittal 1 for a project site map. Navy Way is 
one of the primary access roads to the Pier 400 terminal. The speed humps on Navy Way are a traffic calming measure 
installed to slow down traffic on Navy Way. Excessive use has caused wear and tear of the existing speed humps resulting 
in potholes and cracking. The total cost for this work is $420,000, and construction will be completed by lVIay 31,2017. 

PDC ACTION Approved 

COMMENT No comment. 

SUBJECT ORIGINAL PROJECT COST $6,901,161 

FY 2016-17 C&M DEFERRED MAIN.TENANCE PROJECTS 

SUMMARY 

The Construction & Maintenance Division (C&M) requests $6,901,161 in Fiscal Year 2016-2017 (FY 2016-17) Capital 
Improvement Program (CIP) funding for 15 major repair, remodel, and upgrade projects throughout the Port that have 
been deferred for years due to budgetary limitations. C&M has identified 75 deferred maintenance projects, currently 
valued at approximately $50 million, as being needed. In coordination with the Engineering, Cargo & Industrial Real 
Estate, and Waterfront & Commercial Real Estate Divisions those 75 projects were prioritized, with the 15 most critical 
recommended for funding in FY 2016-17 (Transmittal 1). Projects may be added or removed from the FY 2016-17 deferred 
maintenance program due to changing priorities and circumstances as the FY proceeds. Chief Harbor Engineer David 
Walsh, Director of Cargo & Industrial Real Estate Jack Hedge, Director of Waterfront & Commercial Real Estate Mike 
Galvin, and Financial Management Division staff, along with C&M Director Joe Maldonado and C&M Operations & 
Maintenance Manager Tim Clark, have reviewed the list of priority deferred maintenance projects and agree that these 
projects should move forward in FY 2016-17. 

PDC ACTION Approved 

COMMENT No comment . 
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SUBJECT ORIGINAL PROJECT COST $17,000,000 

BERTHS 177-178 WHARF RESTORATION 

SUMMARY 

The Engineering, Real Estate, and Risk Management Divisions request the approval of project scope, budget, and schedule 
to design and construct a concrete wharf at Berths 177-178 to replace the existing fire-damaged timber wharf. On 
September 22,2014, a fire broke out at Berths 177-178 and parts of Berth 179. The fire and fire extinguishing efforts 
resulted in the removal of the timber wharf deck and framing, rendering the berths unusable for cargo operations or 
berthing. Berths 177-178 are leased by Pasha Stevedoring &Terminals, L.P. (Pasha). They are currently operating at a 
portion of the former Naval Reserve site on Terminal Island as substitute premises under the terms of their original lease. 
The proposed project will restore Pasha operations under their existing lease at Berths 177-178. 

Real Estate and Engineering Divisions have confirmed with Pasha that a 500 pounds per square foot (psf) capacity wharf, 
matching the pre-fire damaged structure, best fits the needs of the tenant and the Department. The existing warehouse at 
the berths, currently planned to be demolished under a separate project, is not necessary for tenant operations and will 
not be replaced. Due to construction and maintenance costs, as well as safety and lifespan consideration, the Engineering 
Division proposes to construct the replacement structure from concrete instead of the original timber. 

The estimated total project cost is $17,000,000. Part of the cost will be offset by insurance reimbursement from the fire. 
An initial settlement has been received, and the Engineering Division is working with Risk Management to negotiate with 
the Department's insurance company to receive a fair and equitable settlement for the fire damage to the wharf. The 
work will be completed by December 2018. 

PDC ACTION Approved 

COMMENT 	 Apporved for $1 million in design costs for Fiscal Year 16/17 only. 

Additional discussion with Pasha is required prior to further project approval. 


SUBJECT 	 ORIGINAL PROJECT COST $5,700,000 

PORTS 0' CALL VILLAGE PUBLIC DOCKS - WATERSIDE IMPROVEMENT 

SUMMARY 

During the coordination meetings with the Ports 0' Call Developer over the proposed leased area, the developer 
requested the Port develop the public docks along Bertlls 80-83. The Engineering Division will provide the design of 
gangways, floating docks, piles, and utilities for waterside improvements. The design and construction schedule for this 
waterside improvement work is consistent with the Ports 0' Call Promenade and Town Square project schedule. 
Additional funding of $5,700,000 is needed to complete the waterside improvements. Funding for this project will come 
from reallocating funds from the surface parking project at Ports O'Call (Project No. 25323) as listed in the Public 
Investment Fund and the project will be completed by March 2020. 

PDC ACTION Approved 

COMMENT 	 No comment. 

SCHEDULE CHANGE 
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SUBJECT ORIGINAL PROJECT COST $85,865,560 

BERTHS 142-147 ICTF (PROJECT NO. 2455100) - SCHEDULE CHANGE 

SUMMARY 

When the work order was originally opened, staff estimated construct ion would be complete in 24 months. During the 
100% review, the time to complete the project was re-evaluated and determined that 27 months was a more realistic time 
duration for completion of construction . The project was bid with a 27 month construction duration and the work order 
needs to be adjusted accordingly. 

PDC ACTION Approved 

COMMENT No comment. 

SUBJECT ORIGINAL PROJECT COST $3,575,000 

BERTHS 187-190 MARINE OIL TERMINAL REPAIRS PROJECT (PROJECT NO. 2524600) - SCHEDULE CHANGE 

SUMMARY 

The original plan was to perform repairs at the wharves at Berths 187-190 to extend their life another three to five years. 
The short term repair was necessary for relocation of Vopak from their current Berths (187-190) to a new facility at Berths 
191-194. After an extensive two-year study, it was determined that the Berths 191-194 relocation plan was not financially 
feasible and the Department decided to upgrade the current berths. The long term upgrade will be performed under a 
separate marine oil terminal (MOT) project number. The Engineering Division requests a 27-month time extension for the 
project completion. 

PDC ACTION Approved 

COMMENT No comment. 

SCHEDULE CHANGE, BUDGET CHANGE 

SUBJECT ORIGINAL PROJECT COST $710,000 

CABRILLO BEACH EELGRASS MITIGATION SITE - SCHEDULE AND BUDGET CHANGE 

SUMMARY 

A budget increase and schedule extension are being requested for this project in order to complete the project in FY 
16/17. The Harbor Department is currently under agency obligation to mitigate for impacts to eelgrass from two past 
projects . This eelgrass project was originally approved by PDC in April 2014, but construction cost issues caused the 
project to be put on hold. We need to proceed quickly at this point and likely offer an "excess" of eelgrass mitigation to 
avoid formal application of temporal impact penalties for past impacts. The project would entail construction of a 3-acre 
eelgrass mitigation site at Inner Cabrillo Beach to not only mitigate for eelgrass impacts already incurred from two past 
projects, but also ensure success of the site and provide for additional mitigation capacity that can be used on upcoming 
projects. 

PDC ACTION Approved 

COMMENT Once completed, this project will incur monitoring costs of approximately $10,000 per year for 5 years. 
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ADMINISTRATIVE ITEM For future reference, please include the tenant name (as opposed to Berth No.) in the 
SUBJECT and SUMMARY sections. 

ACTION ITEM FOLLOW UP Comprehensive HAB improvements presentation to be determined 

WORK ORDER REPORT REVIEWED 

UNALLOCATED BUDGET REPORT REVIEWED 

ADDITIONAL DISCUSSION 

Michael DiBernardo 

Development Marketing and Customer Relations 
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Unallocated Capital Improvement Program Fund FY 15/16 
(Budget set in April) 

Deferred Maintenance Projects 

Liberty Hill Plaza - HVAC System Upgrade (24283) 

B. 91-92 - Replacement of Elevator No. 1 (25284) 

B. 93 - Replacement of Elevator No. 1 (25286) 

B. 93 - Replacement of Elevator No.6 (25287) 

B. 121 - Yang Ming Adm. Bldg. Re-roof (24288) 

B. 179-180 - Warehouse Re-roof (25290) 

B. 121-126 - Electrical Upgrade - Vacuum Breakers (25336) 

B. 161 - Repave Yard and Remove Rail (25337) 

B. 300 - Fire Life Safety Sytem Replacement (25338) 

B. 161 - Warehouse Roof Improvement (25339) 

B. 73C - Restroom Re-roof (25340) 

B. 73X - Restroom Re-roof (25341) 


Liberty Hill Plaza - Replacement of all Doors (25342) 


B. 212 - Underground Valves Replacement (25343) 

B. 73-93 - Replacement of Pipel ine Hangers (25344) 


2001 John s. Gibson Blvd . - Fire Life Safety System Replacement (25345) 


B. 68 - Wharf Upgrade and Deck Replacement (25347) 


B. 161 - Boat Shop Dust Filtration System (25348) 


B. 84 - Marina Improvements (25349) 


Bannings Landing - Building Upgrade (25350) 


Harbor Administration Bldg - Elevator Gearbox Replacement (25351) 


B. 161 - Marine Ways Bridge Crane Electrical Infrastructure (25358) 


B. 153-155 - Sewer Line Replacement (25359) 


B. 161 - Replacement of Under Wharf Waterline (25360) 


B. 300 - Rail Yard Equipment Replacement (25361) 


Warehouse No.1, Elevator No.1 Replacement (25158) 


B. 194 - Sea Wall Improvements (25301) 

Subtotal Deferred Maintenance Projects 

poe Approved Projects 

Ports 0' Call Improvement - Fisherman Seafood Bldg Demolition (25355) 


Catalina Channel Express - Waterside Imps. (25354) 


At Grade "Quiet Zone" Rail Crossing Protection ... (25241) 


B. 53-55 - Cruise Ship Fendering Improvements (25356) 


B. 226-232 Everport Pavement Resurfacing and Striping (25277) 


B. 196-199 Wharf Rehabilitation (25166) 


HAB - 3rd, 4th & 5th Floor Restrooms (25092) 


Port Police Headquarters - Shooting Range Lighting Upgrade (25374) 


B. 142-143 - Lead Track Extensions (25366) 


B. 200 A, B & C Seawall Repairs (25376) 

Wilmington Waterfront Development Program - Pedestrian Bridge (25377) 


Wilmington Signage Improvements ( ) 
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Ports 0' Call Village Public Docks - Waterside Improvements ( 

\ 
Subtotal PDC Approved Projects 

Projects Under $100,000 

B. 90-93 Cruise Terminal - Conceptual Planning & Preliminary Engineering (25352) 

B. 97-109 - China Shipping Container Terminal Supplemental EIR (25353) 

B. 95 - Catalina Channel Express - Environmental Clean-up (25357) 


San Pedro Waterfront - Downtown - Dedication Plaque (24362) 


B. 402-403 - Expansion Joint Repaving (24363) 


B. 136-139 - Terminal Electrification Improvements - Environmental (25364) 


Harbor Administration Bldg. - Master Planning (25365) 


272 Fries Avenue Facility Parking Lot/Storage Area (25367) 


Front Street and Pacific Avenue -- Vehicular Signage (25368) 


B. 118-120 Access Roadway Traffic Safety Improvements (25371) 


Falcon Street Intersection Traffic Safety Improvements (25372) 


Wilmington Marina Parking Striping Improvements (25373) 


B. 154 - Reframe Building Roof (25375) 


Subtotal Projects Under $100,000 

Balance as ofJanuary 26, 2016 
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