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Property Information

Cipen Late:

T006-05-1 %

Lusd Renovation.

FOTT Pre-Tction w e carpel aod Vinyl wall coverig

TSurfuce, Asplial
Oitdoor

Purking -
1aul tindoor or outdoary,
hirlpool.

Crledour

Hotel Ve Cuuiricsy Shultle (2)
Numiber Flogrs: 3 e
Foud Service Facilities: Marina Har & Grill
Meeting Spaceiotal sire [ ::m-:islirhg of ome balleoon), seven iteg roons o twe I
Business Center Lubby desk
Lixerise Moo/ Size: Yes (Precor, 160" 5 240"
Otlier Recreation; [Foal talile (Tollyy
iotail Cuiiers: CIif Shep -
Guedt Lanndey: Na
Number Of Giiea Raonis. 126
Gt Room Size. 12%6" & TR.6" (Typical King
Gitiest Room Mix:
Typical King: [E]
Typical DiD: 1
Typical Qi N
Suigle Queen; 6
King Suile; 16
King Jutiior Suite: 3

Guest B_iiill‘u_m'li:

Size: G0 x W0

Dour Widih: 327 (pockel duory

Ty 1l 17 1ile: Roll-in shower availsble - -

Fliwr: _ [&%ile === — T —

Vanity:
“aler Closet:

HV AL Systenm:

Straight vanlly me frniture based wilh slons op/apron and under-monunt dhina bowl
Taphetype with chongated bowl and closed-front seal

1007 Makeup Alr: Na -
Public Arcus: Packaged tnis
Guestrooms, B Spi=yem: Wil mounted thermostats in ll guesrooms (ibout hull we digialy
Flevators: o - | Three guest elevions (one at bullrusm); twe service slevators (Mie at ballroom)
High % ced lnteniel (wired or wirels
wlic Aveas; WirclesyStay Comnecled) X
Meeting Space WirelessWired (Stay Connected) ;
Cuiedrotms: Wired 151y Connected) -
Telephone Systom: Two lines and two handsets in each room; Int&rated with One;, Self-p I
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PLEASE NOTE: Key information about the terms and effectiveness of this Property
Improvement Plan is set out at the end of the document.

General

# ].Aclive Date [ Scope of Work lFinish Date

Al

Nitice to owner: All hotels nust comply with applicable local, stite, and federn]  Per Brand
necessibiliny requirerments, This PIP docs not neeessarily inelide any work that - Standrds
|ty be requirgd for comphumee with Title N1 of e Ammencans with Disabilities
tAct {ADA) Inaddition, 1f a Franchise Agresinent or a Managenent Agreemant

| for  hotel construeted for first oceupiney nfler Janwary 261h T9930s exceuted
Fafter March 30th 201 1, 1Hilten Worldwide will requure the owner to conduet o
self-survey (provided by Hilton Werldwide) of the hotel s guestroems and
purking for comnpliones with ADA Title 1] tequirements. Anyareas of
non-complianee will need to be addressed within five 1o seven years (depending
on the ilemt in question) as a condition of the Ganchise or munagement sgreemenl.

Finish Date

# [/\clivc Date | Scope of Work

| Desym Ap]lmvsl Provess - All scope of work wentilied in this PIP document 12 Months
Hregures i design review by DoubleTree by Tilton Drand Management. All

archulectural plans, design sehemes, matenal speat leations and professionally
prepared color boards/randerings, must be submitted for formal review,
comments and written approval prier to commancing work. Sec the DeubleTree
by Hlilton Design & Construction Munutl for deluiled speci ieations on ull ares
of this PIP doeument. Al architectral and dL‘SIF,] Plans subniittats are required to
bre connpaledd by a licensed Architectural ant/or [icensed Interior Design From.
Send materials to: Direclor of Design, DoubleTree by Hilton Global Design.

Basic Standards Issues

[Finish Date

12 Menths

# |Active Date |

Cieneral Design & Construction - Per DoubleTree by Hilton Design agl
Construgtion standards, hotels may nod install tile over file in any area of ihe
hotel, The stunduires require the old tile to be completely renwved und new tile
installed. Hotels mav not install wall vinyl over existing wall vinyl in any area of
the bstel. The standards requure the old wall vinyl 1o he -.‘umplulc:iy removed and
the new wall vinyl installed. The DoubleTree by Hilton brand arel Quality
Assurance will striolly enforce the above ttems

Scope of Work

High Speed Internet Access - Every Double ) il 12 Months

in the Hilton Warldwide High Spead Internet Access (HEIA) program “Stay

Connected ™" Cw?linmllmy wineless FISIA tust be a:\'uiiulr:lc in the lobby,

prominent guest dining areas, lonnge / bar, executive lonnge and Conneetivity

Stutions / Busmess Center. In peddition, all Golel/Dmmond membars of Hilton

HHonors must receive complimentary high-speed Internet access in the gnest

| rovrn fwired und wircless i€ availuble) for the Member and one additional guest or
| device.”

Signage

f# ]Acli\-’e Date | ~ Scope of Work !Finish Date

al

l 18 Months
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Site

Landscapit - Renovate the lundscaping. removing all dead/dying pont maerial |12 Months
around the perimeter of the parking lob/ :mrl\ulg Ic\t islands andl trimaning back all
overgrown plants/grass. Replace all " jing near the relail outlet,

[Finish Date

Scope of Work

12 Months

Parking - Repair and repave all damaged/crucked parking and drive areas. Re-s=al
aned re-strrpe all parking wnd dove arcas. Purking Lot striping must be wiute,
except where other colors are required for fire lanes, no parking zones, and
accessibility. Repaint any curbing that is cvrrently painted.

H Parking - Replace all damaged/enunbling eoncrate wheel stops, 12 Months
9 Parking - Replace all cracked, broken nrhcnvum sceotions of concrete sidewalk 12 Months

(e espacially along the font of the building und the Madao Ballroom
cotrtyard). Restore the fuded docorntive finish of ull sidewalks (where applicd)

1o Dmnpsler!&orage Enelostires - Remove the chain link fell.cmg around the 12 Months

dumpsters and aronnd the storage arza by the fennis courts, Install a permanent |
struture or structures mutching e Gnishes of the main building. Rerove ull
stornge trailers,

11 Service Area - Repaint the gates at the service area adjacent to the. pool (repairs |12 Months
mistalched).

I |Active Date [ . Scope Fimish Dale

12 Facade - Replace all danwaged fabric awnings (see especially at the 12 Months
Bosankw/Marinu Rooms). New awnings must elnetly mateh the existng awiungs.
If tlvs awnings cannot be watehed, replacement of all awnings will be required.

13 l'ng-n:!n Rd]'.!t'lll‘ and repuint the risted uecess pun-.l lnd ventilution grill atthe 112 Monits
south side of the Muodeo Emhln't Replace the damoged louvered service aren
| doors at the east side of the Madso b\nlchlu:l.

Parte Cochiere - Restore the wor.-sl f'nul: of lhe chippeddsearred bell stand lo g |12 Months

“like new" condition. Replace all missing/damaged Iillinm pisces

15 Parte Cochers « Remove all extension cords runming from the porte cochere 12 Months
seorica lighting to the rope lighting around the palm traes. Wiring and/or wiring

conduil mus wicealed o guest view inull public areas of the hotel (lo
Includa the Madeo Roomm conrtyard),

Exterior Doors - Pll.\l'l:sslullnll} restore the fnish of ull secondary entrance doots |12 Months
| md door frumes to s "like new™ condition using an elecirostatie paint process (to
irklude restnuant wrea doors, meeling 1oum doors, entry gates

al pqul ele. ) chl'u.e nll wontscarrad door hfmlwara

Windon

¥ - Restore the finish of all faded window frames to 4 "like new” 12 Months
G(l'lldlllol'l (see especually ut the buck sde of the Terrasim Room, Food &

Beverage office, Enpineering oflice, etc,). Remove all oxidation, clea and
re-caulk exterior frmes aod inme 8 puinting of the windlow [rames is requined, it
st be professionnlly done n-.mg an electrostatic paint process.

4 [ Active Date . ‘n,urn. of Work 'Finish Date
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Lobby - Conduet i full renovation of e lobby space to inelude: restoration of the |12 Meontls

worn stone file flooring; replacentent of all earpat and earpet e and e
installalion of new carpet, Ule, matural stone, wood of other upproved l
loonng, replacement of all punk stone base, trim and low wall caps. replacement |
of all sl senting; restoration of all wood oeeasional tnble Tmshes o oa "like gew” |
condition; restaration or replacement of all bruss railings, replacenient of all wall |
seanee lighting The lobhy arca must ereate a comfortabile, seeure and sacially
oriented atmesphere Selected (umihings und finishes must enlunce e overall |
déeor i order 1o give e hotel the feel of casunl elegniice asseciated witlh quality |
upseule hotels. Subomt arehitectunul drawings, design specilications. color
boards/renderings, to DoubleTree for review, comment, and approval prio to
commmencing work.

Lobby - Replace the vinyl wall covering at the lobby Jevel clevator landing o
(misinatched repairs).

12 Months

20

21

Registration Desk - Replace the registration desk. Provide a mininwm of three
regisration workstations (hased upon the rmber of guestrocms - 226).
Workstations must be grouped together into units Lo allow areulation around each
side of the wt. Nevmore than two warkstations wre allewed within a single front
desk unit. The front desk unit exterior finish must be natural wood, porcelain tile,
marble. granite or decorative metal. Wood. wood edged, or laminate writing
surfaces are not allowed.

Registration Desk - Replnce the wall trestment on the wall hehind the registration
desk. Install new wall covering or npproved decorutive wall treulinent. Provide
new, illuminated artweork. The use of cabinetry behind the [ront desk unit is not
allowed.

Regisination Nesk - Renove the mirrored wall pancls across from (he registration
desk. Install new, updated wall findshes.

12 Months

12 Months

12 Months

25

27

8

|eoneeal all under-counter plumbing, ete.); installation of 4 new under-mount sink,

EREES N (=41

Business (enter - Restore all scarred wood cabinetry and coumters 10 a “like new”
cordilion Install a cord management system to better cotiezal conds/cubles from
gues! view,

g:t anel earpet pad (worn). Install pew capet and
carpet pad, porcelain tile (18"/45 cm minimim; reclingular shaped tiles
rern:ille:l)‘ natural stone, or approved alterative decorative hard surface tlooring.
nstall new 6°/150 mm wowd; lile, npproved synthetie, or natural stone base,

Gift Shop - Replace oll laminate display cabinetry, display wall pancls nnd the
transaction counter. Install new, fuminire quelily cabinetry and upproved
countenops,

Gitft Shop - Replace the ear,

Pulilic Restrooms { BosmkaMaurina) - A eomplete renovation of the pulilic
restroom is required. Renovation must inolude: replacemant ol the vinyl floori
with new poreglam {ile (1845 em mininum; reotangular shaped lles pernutted)
or natural stone tile Nooning and matching bass; repl it of the vinyl wall
covenng, new coiling fnishes, reploccrient of the vty (vatuty skart mus|

new automatic soap dispenser at the vanity bowl
(resarveir must be below the counter and spont mustextend beyond the edge of
tha vanity bowt), new muomatie paper towel dispenser, a free-staniding decorative
trash reveptule; instillation of artwork; installation of o baby chuongug slwlion
The ceiling nust be consticted of painted gypsum board. Acoustic Hle ceiling 15
allowed. but st not execed 30% of thic tolal ceiling aren. Acoustic ceiling tile
miust be 20760 ¢m x 20760 am premivm tile with tegular (reveal) edges.

Public Resmooms (Fimess Center) - A renovation of the publie rearooms is
reguared, Renovation must inelude: replavernent of e viny! widl covenng
{visble patclies), 1w touchi-less electronie Gaucel, rew autontic soap dispenser;
retiovil of the yeeessed paper towel dispensersitrash receptacles and

the installation of automated touch-less paper towel dispensers and free-standing

new totch-less clectronic faticet;

decornve tmsh receptacles; installation of arbwork; installation of a baby
chungang stadon, instatlotion of a new, decorative lighting fixture (1o includs the
fixture i the hall ewside of the restrooms).

Public Restreoms ( Madeo Dallroom) - Renovate the restrooms to tnclude
remowvial of the ¢eadbalr at the entry doors (st not be operable oo tside the
restroons), replacement of all stainedidiscolored ceiling liles: replucermen ol all
emcked lighning seonee lens covers; nemoval of the recessed papur towel
hspensers trush receptucles and install new automatic paper lowsl dspensers
anl Pree-atamding decormtive trash receplacles, mstallation ol arbwork within the
restrowgn spaces wl a decorative full length micror newr e cntnes: installution

of a baby changing station in each restrootn,

12 Months

12 Months

12 Minths

12 Months

12 Months

12 Months
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| Public Restrooms (Pool) - A complete renovation of the poul restrooms 1s

requred Renovation must includz: replacement of the existing floor tile with new

poreelain tile (1845 cm minimum; rectangular shaped tiles permitied) or natural
stone tile Hooring and malclung base: replacement of the vinyl wall covering;

| replucement ofall wall tile with new 12730 e minimun tile 1o coordinale with |

the new foor tile; new tonch-less electronic faveets, new attomatic soap
| dispensers; installation of proteative pipe wrap af all exposed vanity plmlhin;g
s 1 ien's reom); removal of the recessed poper towel dispensers/tush
i and the installation of autorated toneh-less praper towel ispensers
el Lree-stunding decorative trash reveptacles; replocetnent of the toilet panitions
and urinal partitions; installation of automatic flush valves at all toilets and
urirmls; installulion of new artwork; installation of s baby changing station,
installation of a new, decorative lighting fixtures,

feedy

12 Months

|

R

Public Restroons (Terrasing) - A complete renovation of the public restroom is

porcelain tile (18745 em marumun; rectangular shaped tiles permitted) or natural
stone tile flooring and matching base; replacement of the vinyl wall covering;
replacement of all wall tile with new 12730 em minimum file 1o coordinate with
the new oo tile; replacement of the vanity top wnd the instullation of a new
wder-mount sink; now toveh-less gleetfome Mucet, new sutoimatic soap
dispenser ut the vamty bowl (reserverr imust be below the counter und spout must
extend Leyond the edge of the vanily bowl ) new antonmatic paper towel
dinpeaiser, o fec-standing decortive ush reesptacle, installstion of uriwork;
installation of a baby changing station. installation of a new, decorative lighting
fixrure; installation of & new axhaust fan (existing fan very noisy),: -

Public Restrooms (1.obby Area) - A complele renovation of the lobby public
restroems s required. Renovation must includs: eplacernent of all floor tile with
new porcelain tile (18%/45 em minimm; rectangular shaped tiles permitted) or
malurat stone lile and matching base; replacement of the vinyl wall covering; -
replacement of all wall tile with new 12730 ¢ mininnun tile to coordinate with
the new floor tile; replacement of the vanitics; new touch-less electronic fancets;
removal of the recessed paper towel dispensers/irash receptucles and

the installation of automnted toueh-tess paper towel dispensers and free-standing
decoralive trash receplacles; installation ull new frumeless und backlit or
decoratively frumed vanity mirrors; replucement of the vanity wall sconces with
new, ( tive fixtures; repl Lol the lorlet parttions and unnal parlitions;
installation of automatic flush valves at all toilets and urinals: installation of
artwork; installation of a decorative full-length mirror near the entries; installation
of a baby changing slation; rernoval of the Light switches and the installation of
keyed switches or motion sensors,

tad
i

onnge Kacili

IA.\url?"JBnr - A completa renovition of e burlomige is required. The renovation
nst inelnde: the replacement of all existing carpet and canpet pad and the

Ilution of new carpet, tile, natural stone, wead o ether appreved
jﬂmrmg, replacement of all pink stone bse, trim el low wall eaps; replacement
tof all bagstools and wicker scatinig (cxasting bang ling 1s aceeptable),
bstallation of additional ssating (seating count must equal 25% of the hotel key
cotmt); replncement of the lighting fixtures over the back bar and all wall sconces
Thie fumnishings, fnishes and lgliting must provide u visually upscale und
reontemporary inage. Submit oll arclatectinl plans, cuisine concept, design
spectficulions wd color boards, efe. to Hillen Worldhwide [or review, comments
and approval,
Lounge/Bar - Restore the wom finish of the bas front to a "like new” condition.
l[tcpinc.: the back bar cabinetry. Install new cabineiry to coordinate with the bar
Tont.

required. Renovation must include: replacement of the existing floor tile with new

12 Months

12 Months

|12 Months

12 Months

34

Lownge Thar - Provide a niinbam of two (21 remote controlled, wall mountad flat
panel televisions (42°71.07 m minirmum) at the bar area. They must be
ineorporated into the bar millwork. elose o the ceiling, and have ull power and
cable cords concealed

Lounge/Bar - Restore the scatred wood finish of the pool table to a "like new”
condition.

12 Montls

12 Months
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9

estuuranl - A renovation of te restuarant 15 vegured. The renovalion st
includy the replaesment of all existing carpet/enrpet pacd and hile and the
instullution of new curpet, bile, matural stong, wood or other approved

Mooving, replacenent of ] pink stone base, trim and low wall caps, the
Freupliolsienng ol all dimng chon fibnes: restoration of the wood Tnshes of all
tT.mIm chairs 1o 0 “like naw" eandition (Bnish should closely match the table
firash); installation of additional dining ehairs and tables (seating count must
ctjal 10% o he hotel kay count), mew bullets; new ceiling mounted lsf.lmm. and
seonees, replaeement off the tile loonng at the server station; Tepair ard
nepatilig of ull sarvies stotion culanetry, The interior décor of the restarunt shall
create an environment traditionally associated with a top quality restavsant.
Subinit all arclilectural plans, cuisine concept, design specifications and colon
boards, etc. to [lilton Worldwide for review, comments and approval,

Restuurant - Repluce the clay tiles al the patio area (crucking; edge tiles nussing; |
noticeable repair work). Install a new, approved flooring material.

Restanrant - Repair and repaint all rusted railings at the patio area (to include the
nesh gule)

Kitchen - {Madeo Rallroom) - Replace the méﬁcd file ﬂo&rir_\{; inthe lower and
upper level Kitchens (1o include the tile behind the bar). Repair and repaint the
walls nt the upper level prep kitchen and replace all missing ceiling tiles.

12 Manths

12 Maonths

12 Months

12 Months

10

41

Kitclien - (Main) - Replace the tile flooring in the main Kitehen (won; ¢racked).
Repair all damaged FRP wall treatmant.

12 Months

12 Months

Kifchen - (Main/Madeo Ballroom) - Install protective pipe wrap at all exposed
hand sk plumbing.

| Active Dalc.

"like new* condition (worn/chipped).

—

Scope ‘o_f Wor_l_i_ ]

Kitchen [Tcmmm) Restore the puinled finish of the prep km,hen fooring 10 a |
1

12 Manths

Meeting Spac =i

Finish Datc

Tﬁatimwr.\-leeﬂng Rooms/Boardrooms - The primary entrance to the meeting
facilitics must have a digital, wall mounted eventbeard.  All meeting spaces minst
have electronic signage with the function room narnia and an integroled LCD
clisplay for information services.

Ballrooms/Meeting Roony Bourdtmn Restore all entry and service arca doors II
and door frames to a “like new” condition. Replace all wornfsearred door
hardwars.

Ballromins/Mesting Rovms’Busrdrooms - Provide updated lighting controls inall
mieeting spaces per current DoubilTree by Hilton standards (electronic preset
dimimigr controls, cle )

24 Months

24 Months

24 Months

Ballroom (Madco) - Replace the vampet and carpet pad in the lower and upper
levels of the Madeo Ballroom. Install new 6"/1 50 mm wood o natural stone base.

241 Monlhs

Ballroomn (Madeo) - Repluce the tile Doonng at the lower level of the Madeo
Ballroom. Install new approved tile and matehing base.

24 Months

Ballroom (Madeo) - Install vinyl wall covering at the lower level ballroom and
stairwell (walls currently painted)

S0

aa
[ -

Ballroom (Madco) - Replace the stnck cliair seating (wom;, tormn). Seating must be
stack type chuirs or better, witl padded seats and backs upholstered with
commercial fabrie, Chairs must have a flex back and stacking bars. Chair seat
must be a minimum of 167410 cm wide x 22°/56 em

Ballroom (Madco) - Replace all window treatments in the lower and upper levels
ol the Mudeo Bullroam. lnstud] new window treatments tneeting
current DoubleTree by Ilillon standards,

Ballrooin (Madeo) - Remove or replace the sealing in the Mudeo courtyard

Ballroom (Madeo) - Replace all chandeliers al the lower and upper levels (to i
inclucde the bar arca) Install new, wpdaled, decorative lighting fixiures.

Ballroom (Madeo) - Re-lice the existing bar front, The bar front finish must he |
wood, file, stone or other approved material. Restore ull back-bar cabinetry to o
"like new" condihon. Replace lhe womamished foot rest. Bar counter footresls
ure (o be brass, sluinless steel. brorze, or equal qualily materinl compatible with
the inferior design

24 Maonths

24 Months

124 Months

24 Months
24 Manths

24 Monrs
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54

Batlroom (Madeo)- Rentove wll mirvored wall panels fom the buck bar wnd bar
area columns. Install approved, updated finishes

124 Months

55

Ballroom (Madeo) - Repair and repaint all scarred walls in the lower level of the
Madeo Ballroom

56

124 Months

[Ballroom (;l\:l.;id_cn)-_kcp‘lacc all damaged/bubbled window hinling at the south

facing wurlows.

Ballrocom (Madeo) - Replace all bar stools at the Iower level bar area (finishes
it ehisd; edd).

Meeting Room Pre-Function (Lobby Area) - Remiove the phone bank and tepiir
the walls roa "like new” condition. Tnstall honse phones in the lobby soft seating
areas as required in the brand standurds.

2 Months

24 Months

24 Months

59

60

Mueting Room Pre-Function (L.obby Area) « fnstall the ATM within u fumiture
grade decorative cabinet

24 Monlhs

1 \1::utmg Room Pre-Funtion (Lobby Area) - Replace all mismatched ceiling tiles

in the exit comdor next to the computer room. Replace the ceiling mounted

| hghting with new. updated Bxtwes (lens covers missing).

24 Months

61

Meeting Room Pre-Function (Bosanka/Marina) - Install new and additional soft
seuting groupings to serve as break out space Restore the scarred woud Bnish of
th console rable 10 a "like new" condition

24 Months

62

68

Meeting Room Pre-Function (Bosanka/Marina) - Repair all damaged and chipped
laminate eabineiry in the service arca’kitchen (doors misaligned: Jaminate
chippedl) Replace all sinined and missing ceiling tiles, _ ,
Meeting Room Pre-Function (Bosanko/Murinn) - Repluce all stained, discolored
and‘or misinatched ceiling tiles

Mecting Rooin Pre-Function (Bosanko/Maiina) - Replace all stainedidiscolored
and nissing ceiling tiles within the service area/kitchen and adjacent storage

ool

Meeting Rovos (Sanla Rusnﬂ-‘nrluﬁnd{f«uﬂmu) - Replace the catpel and carpet
padl tworn). Restore all wood tase and nullwm k1o a “like new” condition,

Meeting Rooims (T(.rmsun) Pmiessmn]ly clean the mrpet to remove all staing
and discolorations. 1t stains cannot be removed, replacement will be required.
Install new 6"/150 mm sood or natural store bise,

Meeting Rooms (Marina) - Replace the carpel and ¢ carpel pad. Install new carpet
to match that in the Bosanko Room

Meceting Rooms (Manna) ch!acc the vmyl wall covering. Install new vinyl
wall covering to 1natch that in the Bosanko Room.

24 Months

24 Months

24 Maenths

|24 Months

24 Months

24 Months

24 Months

69

Meeting Rooms (All) - Restore the wood finishes of all lectems to a "like new*
condition

70

71

72

Mueting Roos {Marinug - I-l:s!m all tamshed bruss hunednuls (o a "like new”
conchtwn Tighten th§ loose freestanding railing.

Meating Rootms (A1) - Replace the worvdiseolored stuck chair seuting. Sealing
st be stuck rype chairs or better, with padded sears and backs upholstered with
vommercial fibrio, Clairs must huve o Dex back and stweking bars. Chair seat
st be o pimim of 16%40 cm wide x 22"/50 cm.

Meeting Rooms (Porfofino) - Iiei:!nce the patio furnishings (painted finish
chipped Making on tables and chairs),

24 Months

W' [2aMonths

|24 Months

|24 Montls

73

74

76

77

Meeting Rooms (Portofino) - Restore the scamed closet doors foa "like new”
condition. Rupluc‘. the missing door hardware.

24 Months

Meeting Rooms (Surta Rosa/Portofino/Cataling - Remove the plale gliss marrors
it the servies counters, Repmir the walls o a "like new” condilion. Install artwork
o o [rned mnror,

| Meeting Rooms (Santa Rosa/Portofino/Catalina/Terrasini) - Replace the window i

treatiments, lnstall new window treatments meeling all curent DoubleTres by
Hilton standards

I Meeting Rooms (BesankarMarina) - Replace the roller shade window treatments,

Install mow window treatments mecting all ewrrent Donble Frea by Hilton
slutuares.

Muesting Rooms (Portolino) - Replage the light lens covers and frumework al the
ceiling penmeter lighting, lnstall new, updated lens covers or remove the recessed
Tl and mstall ew can lighting.

24 Menths

24 Months

24 Months

21 Months

7R

Meeting Rooins (Santa Rosa/Portofino/Cataling) - Remove all nack lighting.
Install new, updated highting fixtures.

24 Months
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Megling Rooms (Besanko/Maring) - Install a tamper-proul one-way viewsr |
looking into the fnction space at the entrance doors. Viewers must be mounted
57-0%/1.5 m above the Gnished Neor.

24 Months

by

81

Meeting Rooms (Portofino) - Repair and repaint all nisted railings af the patio |24 Months

area. Badly rusted roilings will require replacement

Meeling Rooins (Terrusing) - Remove Lhe curtin wall concealing the meeling
room storage area from the main meeting area. Construct a permanent storage
room.

24 Months

B2

Meeting Rooms (Terrasini) - Replace all staincd/discolored, mismatched andor
imissing eeiling tiles in the meeting room und storage room.

Boardrooins - Replace the carpel and carpet pud. Reslore all scarred wood base
and chair/presentation rail to a "like new” condifion

24 Months

24 Months

Beardrooms - Replace the boardroon) tables. Pravide a permanent conlerence

tabile, seating o minimum of nwelve people, with wood or stone table surfaoes and

edges. Gliss or lacquer fndsh is not seceptuble. Wood conference tables must be

linished with a high-grade polyarethane fimish, Power and data outlets must be

i';ucgrntﬁl into the bl top with ull powar cords, ete. completely concenled oy
oor outlel,

24 Months

8s

Boardrooms - Replace the window treatiments. Install new window trestments
meeting all current DoubleT ree by Hilton standards. i

24 Monlhs

86

Boardrooms - Remove the plate glass mirrors al the service counter in Boardroom

A. Repair the walls to a "like new” condilion. -

24 Months

87

Boardrooms - Install a minimum 52*/1 3 m wall mounted LCD elevision with
cormectivity to the MATV syslemn uid to a boardroom tuble connection

24 Months

R8

Boardrooms - Remove the existing projection screens.

24 Monlhs

89

Boardrooms - Remove wl track lighting. Install new, updated lighting ixtures.

24 Months

Active Date

90

 SR—

Fitness Center - Replace the existing Hloonng. Install the brand opproved
ECOmix modulir Boor tles thronghout the Amess center and Exponn wood-look
Noeding at the entry, Reploce the cove base. Install new approved woed substitute
base or belter.

|12 Months

Finish Date

Fimess Center - Remove the vinyl wall eovening (scarred), Install approved wall
Enli:hes throughout the fitness center space (painted neutral and sceent wall
colors). &

12 Months

92
93

Fitness Center= Install the required inflatable balance ball.
Fitness Center - Restore the wood finish of the towel station 10 a "like new”
condition., h

12 Months
12 Montls

94

Fitness Certter - Replace all damaged control buttons on the cardio equipment
(incline, speed, etc.).

12 Months

Fitness Center - Conceal all cables:cords from guest view (cable by the treadmill
is running from the ceiling to the cord wanagement system).

12 Months

Fitness Center - Replace the light swilchies Lights must be wired so as lo remain
onefall times or have n keyed switch.

12 Months

Fitness Center - Replace all damnaged ceiling grid and all stained/discolored
ceiling tiles.

12 Months

Pool Area « Repair all cracks in the pool:whirlpool deck and reslore the
decoralive treatiment lo a like new” condition (faded in areas).

12 Months

[ Pool Asex - Replace the pool und whirl pool coping (cracked in nany areas)

12 Months

Pool Ares - Replace all pool fiumituie (eak. ancd mctal lumitwre), Provide chnise
lounges, tables and seating to accommodate a mutumum of 20 people in the pool
arca. Chaise lonnges and chatrs mmst be shing back rype; plastic straps must not be
wied, A mindmum of theee tables with wnbrellus ore required.”

12 Months

101

Pool Aren - Replace ol donmugedicracked tle water depth und “No Diving™
markings at the pool coping. [nstall “No Diving” markings adjacent to the depth
markings on the insde rim of the peal perimeter Lettering mitst be 4"10.2 em
ligh. Painted, stenciled, wid vinvl opiphigneé lettenng is nol allowed.

12 Months
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102 Pl Areu - Replace the fided depth mathangs insidle the whirlpeol Install tucd [12 Months
tile water depth and “No Diving™ markings i contiusting edlots on the top ol |

the wlurlpeol coping and cn the instde im of the whitlpoel perimeter, Leltenng

11;;15! baL-l"- 10.2 am lugh. Panted, stenciled, and vinyl applique lettening s not

wHeweo

103 Pool Aren - Repluee nll older (facked preen) signage at the restrooms and builibing |12 Months
enlrange,

104 Tennis Courts - Repair and repaint all scarred, flaking and worn ancas of the chain |12 Months
link fancing. Repair the damaged/flaking areas of the fennis court surlace.
105 Tennis Courts « Replace all damaged/tom wind soreens. 12 Months
Bac . !

# |.-\ctiw Date Scope of Work Finish Date

106 Genetul - Install protective shields, lans covers, or diffusers at pll halt Axtures _FJ Months
(recessad and surtace mounted) in back-of-house and public areas. t

B GO

Employee Breukroom - Install a counter and cabinets to house (e mierowave.w |12 Months
coftee maker, a full size refrigeralar, a two-comparment slatiless steel sink and

filtered water.
Employee Br

oom - Repluce the wom seating. {12 Months
Employ ResErao 1O ckers

= -_ _- [i_"-!n:lbio}'cc Restrooms - Replace the missing light ahade in the n{&fffwmm ] 12 Manths

Adtiinistrotive Offices (Food & Bevémge)- Replace the garpet and carpet pad 12 Months
Replace all smincd, discolored or sagging eciling tiles. %
n Administrative Offices (Rogistration Area/Sales & Catering/Food & 12 Months
Beverge/ Enmneenng) - Remove the mim-blinds ut all exterior windows. Install
two-inch wood blinds. i o
112 Administrative Offices (PBX Roon) - Replace the carpet 12 Months
13 Administrative Ciffices (Sales & Calering) - Replace the wom entry door 12 Manths
hardware.

i 12 Months

Seivice Comidors - Replace the darmged viny! tite flooring between the kitclen |18 Months
ang Jaundry dreas (near the ice maching).

fite Corridors - Restore the painted flooring at the service slevuter landings |18 Months
chipped, pirted). |

#  |Active Date Scope of Work [Finish Date
| ECUNE dte pe .

117 Vending Areas - Remove the old door frames and install cased openings al all 118 Months
vending arcas.

118 Vending Areas - Replace the ceiling mounted lighting. Install new. updated ‘ 18 Months
decorahve lighting fixturcs. |

Circulation /

# | Active Date Scope of Work Finish Date
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119

120

Corridors
H = = .
Corridors - Replace the carpet and carpel pad (1o include the lobby stair and
shairwell #2) Install new 4°/100 nm wod ot approved syathetic base.
Corridors - Replace the vinyl wall covering. Insiall new il height cotner guards
onall ewtside corners in the comdors. The comer guards shall be colored epusque
plastic to match the wall color and musi be adhesive mounted. Clear or screw
attached comer guards ure nol acceptable. Cormer guard Danges nst be o
maximum width of 1"/25 nun.

18 Months

18 Months

122

Comidors - Install new DonbleTtes Hilton approved windew treatments at ull
corridor windows,

Corridors - [nstall artwork positioned appropriately down the cornidor. Artwork
should be of a nature that reflects the geographic arca or local artists,

18 Months

I8 Months

123

124

125

Comdors - Replace all eracked wall sconce lens covers. 1€ malehing lens covers
cunnol be found, replucement of the wall sconces will be required.

18 Months

Corridors - Repair all damaged/ehippad laminate at the guestroom entry and

service aren/fire doors

Corriders - Repair ond repaint all damoged areas of the carridor ceilings to o "like

new” condition (many visible patches from high-speed intemet installation).
yalor D1es

Flevator Lobbies - Install a new seating group and console table at each elevator
Innding. Provide a house phone. Console table must conceal all telephone arl/or
lamp cords. Install new artwork or mirror above the console table. Provide a
tecomtive trash um.

18 Months

18 Months

18 Months

Elevators (Guest Tower) - A renovation of the elevator is required. Renovation
must include: restoration of the tloor tile grout to a “like new” condition: new
decorulive ceiling panels and lighting (egge-crate lighting not allowed). AL
conirols, signals and stainless steel (]{:,oors are 1o be in “like new™ condition.

18 Months

133

Guestrooms - A complete renovation of all guestrootn and parlor area sofl goods
is required. Renovation must include: replacement of carpet and campet pad (a
natugal stone or goartz composite threshold is required ol 2ntry, bathy, ond
comenng doors); installation of new carpet. wood or approved altemative

base: relimushing of all case good pleves o o "like new” condition, replacement of
all soft seating: neplacement of all desk chairs; replacement of all dining

chuirs, replucement of all window treabiments (fabne villanees o cormues are not
allowed - an architectiral detail such as a window pockal. soffif. crown molding,
2le., which conceals the drapery hardware is requireed)

| Guestrooms - Replace all worndtarnished anxiliary door lock/atches at guestroom
and connecting doors, Ensure that lever handle door Jurdware is fnstalted at ull
'connecting doors {e.g. reom #257). Ensure tat all hardware 1s of the same finish
(soma mismatched).

128 Elevators (Madeo Bullsoom) - A complete renovation of the clevator is requited. |18 Months
Renovation must include: removal of the vinyl tile Hooning and the instollation of
new naturnd stone or other approved decomtive hard surfee floonng; restoration
of all interior wadl panels; resteration ofall brass hundrails; new decoritive
ceiling panels and lighting (g ate lighting net allowed). All controls, signals
und stuinless steel doors are tobe in “like new™ condition or replced

129 Elevators - Install "In Case of Fire, Use Stairs .." signagc within the glevator cabs |18 Months
Signage st match the corridor sign packog

130 Stairwells - Repair ond repaint all chipped railings in stainwvell #2 18 Months

131 Sle:]invclls - Repair and repaint all scared/chipped Nooring in stainwells #1, #3 18 Months
and 14, RN,

132 Stairwells - Replace the ceiling monnted lighting in stairwell 52, Install new, 18 Months
updated decorative lighting fixtures.

# |Active Date | Scope of Work |Finish Date

18 Months

I8 Months

Guestrooms - Replace the existing mirrored eloset doors Install new standard
swing deors, Mitrored, bi-lfold, bypuss, and fabrie 1ype lolding (aceordion) doors

18 Monihs

we nol aceeplable.
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139

140

141

Guestroorms - Install o full length mimor with a mindrmun exposed gluss [18 Montls
measurement of at feast 15”375 em wide and 60°71.5 m high, Mirror mist be

located near the dressing area o1 closet, A rarror mounted on the back ol the

t’]athroiom or closet door is acceptable. It wall-mounted, the mirror must be

ramned.

Guestroomss - Replace all white appliances nt wet bars in suites. All appliances 18 Months
must be bluck or stainless steel in color. Repluce all acrylic knobbed foucets with

new single or dual lever-handled faucets.

Guestrooms - Provide o dedicated area for coffeerteq service outside of the 18 Months
bathroom. Provide one of the following oprions for the proper presentation of the
collee muker and colTee accessories: a) A minimum 66771.68 m wide televison
chest for the coffee serviee to be placed next to the LCD television b) A
dedicuted, pull oul, water ight drawer in the lelevision chest with accessible
power c) A separate location with a wet bar area and counter space with
uccessible power d) i mim bar or reffigeralor ave aricased in a separte case
good, the coffee service can be placed on top.

Guestrootns - Install the DoubleTree by Hillon "Sweet Dreams” bedding pregian |18 Months
in all guesirooms and snites. This bedding program includes: jumbo down pillows
{4 per fullzqueen bed and 5 per king bed) with each pillow stacked vpright against
the headboard: one (1) "Sweer Dreans” signatire euro-style pillow with
embroidered pillow case presented in front of jiimbao down pillews:, a “Super
Topper” nntiress pack: For tha top of tha bed, hotels must provide gither: = A
white duvet cover with a “filly washable™ decorative rinner (22" wide) at the
[eol of the el = or, Inple sheating with Down Dreams eomfocter inserted within
the triple sheeting and a “fully washable™ separate double-sided decorative scarf
(227 wide). Sce Double free by Hillon Brand Management for specifications and
ordering requirements for the "Sweet Dreams” bedding program. The "Sweet
Dreams” bed expericnee is a propnetary product and mmst be dirsetly ordered
from or sourced through Hillon Supply Managerment.

Guestrooms - Repluce the light switch. Install an illuminated wall swilch 18 Months
inunediately adjacent to the entrance door.

Guestrooms - Replace the nightstand Tamps. Ome non-switehed duplex outletis {18 Monihs
required at eich bedside surlace, Light ixtures with oullets in ﬂwThx sutisly this
requirenient. Outlets are nol allowed in wall-hung light [ixtures at (he bedside
strface

Guesirooms - Replace all older (Mitsnbishi) HVAC units-in the guestrooms. 18 Months
Install units equivalen to the newer Samsung units (digital thennostats, ¢te.).

143

14

Guestrooms - [nstall a batiery powered sale in all guestrooimns. Specilications can |18 Months

be found in the DoubleTree by Hilton Op:ratj0n§ Stondards.

Guestroorns - ﬁepluce all gussl'r.mm patio seating. Install new s]i;@;lﬂﬁ seating. |18 Months

Ginest Bathrooms - A complete renovation of the goest bathrooms is required 18 Months
Renovationmust include: restorition of all entry doors to i "like new” condition
and replacement of' all worn door harchware, installation ofnew floor tle (16 /40
o X060 et er 12/30.5 e s 185 e minirmom) and mstehing bass,
replacement of the vinyl wall covering, replacement of the vanity tops and the
installation of new vatiity bases; replacernent of e vamity imirrors; installution af
new decomtive lighting Bxtiwes af the vamty: installation of a vapor-resistant
ceiling monnted lighting fixnre over the mb'shower ares; replacement of the b
surrourds (12730 € x 12 30 ey pdviimum, rectimgilar shaped tiles allowed),
replicement of'all vanity and tub chrome. refinishing of tub bottams using an |
upproved vendor and process; istallaton of artwork above the toilst. |

ldo |

147

Grest Bathroors - In King bedded guestrooms o shower in liew of o combination | 18 Months
bathiub/shower is required. Remove the existing tub/dhower nnit and surroinds
andl construet new shower stalls. Shower enclosures must be frmeless clear gluss
with a frameless hinged door, ora 38" 5 nun elear glass, frameless bypass
shower door approved by Hilwn Werldwide. Locate glaamg Qush withy outside
{ivee of shower pan ourb Doors must b 7471 88 m ligh minimum. Install a scap
dish in the comer on the showerhend wall 4587712 m al the finished Moor,
Install o footrest in the comer opposite the showerhead on the baok wall 15738
em abaove the fimshed oo

Guest Bathrooms - Install two scap dishes inall bathtub/'shower combos. Scap 18 Months
dhishes ronest not luve gl hanees ured st mol be metal or plustie. A sonp chsh
tust be ploced in the corner on e showerhead wall, 48"/1.2 m above the

finished floor, with a hathiib height soap dish centered on the back wall 24"/61

cnp above the fmshed foor Bathiubs or showers with mully iul:lmm e

by the loeal jurisdicnon may adjise seap dish locations as need
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148 Guesl Bathrooms - A grab bar 1s requared in all buthiulyshower cortbos and mall |18 Manths
shower stalls. A decorative chrome or stainless steel grab bar 24760 em in length
st be instulled verticully on the bathtub wall, 217/52.5 em Gora the showerhead
wall al bathtubs and 1333 cm trom the showerliead wall at showers, with the
bottom Hange ol the grab bar 30"/76 cm above the finished floor,

149 Guest Bathiooms - In aceessible guestroom baths, install a fypical guest bathroom |18 Months
shower head at the standurd beight {installed in sowoe, but not all accessible
rooms), Additionally, install a diverter valve and an additional bathtubv'shower
showurhead ona flexible hose mownted on @ chirome riser pemtting height
adjustments from 427/1.07 m - 72°71.83 m above the finished floor

150 Guesl Bathrooms - Remove the towel racks from above (he toilet Towel storage |18 Months
st be incomporated inlo the vanity area (o accomuuxlale the brand terry
program. Towzls must not be stored over the water closet or in the
bathhub/shower area

151 Gnest Bathrooms - Repluee the existing vanities. Tnstall new vanity bases witha |18 Months
decorulive case good appearance wid a drawer or cubby for hur dryer storage,
Towel storage must also be incorporated ino the vanity area to accommeodate the
brand terry program. Towels must nol be storeel over the water closet or in the
bathtub/shower area. Vanity tops must be a minimun 3/4"/19 mm thick granite,
stone, glass (semi-frosted undemeath), or approved altemative and be stain
resistanl. Al tops must have a 41"7/100 e backsplush

152 Guest Buthrooms - An 18745 em towel bar or 6"/150 mum lowel ring muust be ils Months

installed inunediately adjacent to the vanity. Towel bar/ring is not allowed over
the water closet. The towel bar may be mounted on the face of the vanity.

The improvements identified in this property improvement plan ('PIP") relevant to the brand
specified on the cover page of this PIP ("Brand™) are based on conditions at the hotel existing on
the Inspection Date specified on the cover page of this PIP (" Inspection Date"), This PIP and any
specified waivers of relevant brand standards are only effective for the purpose of incorporation
I)y reference into a fully execuled and dated agreement relating to the implementation of the PIP
("Relevant Agreement') with the affiliate entity of Hilton Worldwide, Inc. that is party to such
Relevant Agreement ("Hilton"), if such Relevant Agrecment is entered into within 180 calendar
days of the Inspection Date, In the evenl thal a Relevant Agreement is not entered into within 180
calendar days of the Inspection Date, an updated PIP may be required (in Hilton's absolute
discretion). The preparation and/or supply of this PII* shall not obligate Hilton (or any afTiliate ol
Iilion) to enter into any Relevant Agreement (including, but not limited to, a franchise agreement
or a management agreement).

This PIP review is limited 1o aesthetic and functional layout and design, and certain functional,
operational and quality criteria as specified by ITilton. It does not encompass, and Hilton does not
make any representation or warranty as to, nar. shall ITilton be responsible for, the architectural,
structural, mechanical, or clectrical adequacy, accessibility requirements or other compliance
with applicable government or other legal requirements. Compliance is required with brand
standards (including the fire safely and securily equipment standards specified by Hilton), all
applicable local, state and federal building codes, any legally mandated accessibility requirements
and all other legal requirements.  Accordingly, Hilton recommends that its counterparty(ies)
engage an appropriate professional tenm and legal counsel o advise on such compliance. Any
omission in this PIP repori does not constitute a waiver of such requirements and does not release
any obligation in any Relevant Agreement (v conform 1o brand standurds. Nothing in this PIP is
intended {o modify the terms ol any Relevant Agreement 1o which it may be attached and/or
incorporated by reference. In the cvent of any conflict of the terms, the terms of the Relevant
Agreement are the terms that prevail.

The warks set out in this PIP are required to be completed by the specified "Finish Date". All

"Finish Dates' that are a specified nunrber of months or days shall mean the number of months
or days from the date of the Relevant Agreement into which the PIP is incorporated by reference.
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