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RESOLUTION NO. . SIXTH AMENDMENT TO
AMENDED AND RESTATED AGREEMENT NO. 17.3425.4 BETWEEN
THE CITY OF LOS ANGELES HARBOR DEPARTMENT AND WABTEC
TRANSPORTATION SYSTEMS, LLC

$]J.MSBY:

Staff requests approval of the Sixth Amendment to Amended and Restated Agreement
No, 17-3425-A with Wabtec Transportation Systems, LLC (Wabtec) for the Port

Optimizer project.

The Port Optimizer is a first-of-its-kind common user portal that provides a single
information window to support enhanced maritime supply chain performance. The
proposed Sixth Amendment is to continue development and operation of the Port
Optimizer, which will enable the City of Los Angeles Harbor Department (Harbor

Department) and Wabtec to enhance the existing Track and Trace and Control Tower
modules and implement three new modules. The proposed Sixth Amendment will
revise some terms of the agreement for the purpose of clarity, increase the not-to-
exceed compensation by $6,500,000 for a total agreement amount of $34,600,420, and

does not change the term which will conclude on November 3,2Q26.

Expenditures incurred under Agreement No. 17-3425-4 are the financial responsibility
of the Harbor Department,

RECOMMENDATION:

It is recommended that the Board of Harbor Commissioners (Board):

1. Find that the Director of Environmental Management has determined that the
proposed action is administratively and categorically exempt from the requirements
of the California Environmental Quality Act (CEaA) under Article ll Section 2(f1 and
Article lll Class 6(2)of the Los Angeles City CEaA Guidelines;

2, Find that, in accordance with the Los Angeles City Charter Section 1022, it is more
feasible for outside contractors to perform this work than City employees;
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3. Approve the proposed Sixth Amendment to Amended and Restated Agreement No.

1T:g425-A to inbrease the not-to-exceed compensation by $6,500,000 for a total

agreement amount of $34,600,42O ln order to continue to develop, operate and

support the Port Optimizeq

4. Direct the Board Secretary to transmit said Agreement to the Los Angeles City

Council for approval pursuant to Section 373 of the Gharter of the City of Los

Angeles and Section 10,5 of the Los Angeles Administrative Code;

S. Authorize the Executive Director to execute and the Board Secretary to attest to the

said Agreement for and on behalf of the Board upon approval by City Council; and

6. Adopt Resolution No.--.
pJs9us9ror.{:

Backqround and Context - At its meeting on November 3, 2016, the Board approved

@wittrGeneraiElectricCompany(GE),throug1rJt9-Ge
Tiansportation Divlsion, to develop a pilot for a first-of-its-klnd, common user Portal. The

recommendation to award Agreement No. 16-3425 to GE was based on a competitive

selection process performed by the Harbor Department,

In collaboration with the pilot projec{ partlcipants, the Portal was developed to receive

and provide supply cnain intorm-ation through a common user interface with gecure,

channeted acc6is-by user type, The piloi project partlcipants included the United

States Customs and Bordei'Protection, the Port of Los Angeles' largest terminal

operator (APM Terminal), the world's largest and second largest shipping lines (Maersk

ahO UeOiierranean Ship'ping Company, lespectively), along with a varie$ of .beneficial
cargo owners (BCOs), irilcking companies, and chassis providers. The Portalwent live

wlth-a llmited launch on April 17,2Cj17, and a full launch for all pilot proJect participants

occurred on May 17,2O1i. Agreement No. 16-3425 was for a term of one year and a

not-to-exceed amount of $1,31 9,050.

At lts meeting on August 17, 2017, the Board approved the Amended and Restated

Agreement nl. tO-gaZ5 to expand the Portal, now called the Port Optimizer. . The

Alreement number was changed from 16-3425 lo 17-3425-A. The expansion included

th; addition of nine more terminals, eighteen more shlpplng lines, additional

enhancements and continued hosting and support, Agreement No. 17-3425-A added

two more years for a term of three years and increased the not-to-exceed amount by

$11,781,370 for a total not-to-exceed amount of $13,100,420.

At its meeting on November 15, 2018, the Board approved an Assignment and

Assumption Alreement of Agreement No. 17-3425-A from GE to GE Transportation
parts, LLC. ihis was due to an internal reorganlzatlon within GE as part of its
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combining of its GE Transportation business operations with Westinghouse. Air BPke

fecnnofo-gfes Corporation. The Agreement's teim and not-to-exceed amount remained

unchanged.

At its meeting on March 21, 2019, the Board approved the First Amendment to

Amended and Restated Agreement No. 17-3425-A. The First Amendment extended the

Agreement by three additi-onal years, to a total term of six years, and increased the not'

toixceed compensation amouht by $3,000,000, to a total not-to-exceed compensation

amount of $16,100320.

At lts meeting on October 8, 2019, the Board appryyed the Second Amendment to

Amended an-d Restated Agreement No. 17-3425-A. The second Amendment

reatiocateO tunOing from prev-iously approved ltems to new items that were needed for

the Fort Optimizei The becond AmdnOment also delegated authority to the Executive

Director to approve future change requests which do not lncrease the total not-to-

etC."A compehsation amount or the term of the Agreement. The Second Amendment

did not change the not-to-exceed compensation or term of the Agreement.

pursuant to the authority approved under the Second Amendment, a Third Amendment

to Amended and Restaied Agreement No. 17-3425-A was approved by the Exequtive

Director, The Third Amend-ment created a new deliverable br a Purchase Order

iracking pitot and reduced the quantities of the existing deliverables for Shipping Line

ncquisiiio'n and lmplementation. The Third Amendment did not change the not-to-

exceed compensation or term of the Agreement.

At its meeting on December 17,2020, the Board aplroved the Fourth Amendment to

Amended and Restated Agreement No. 17-3425-4. The Fourth Amendment increased

the Agreement's not-to-exieed compensation amount by $6,500,000, for a new total

not-tolxceed compensation amount of $22,600,420, and extended the term by four

additional years, for a new term of ten years' This amendment also changed the

consultant'i name to Wabtec Transportation Systems, LLC (Wabtec) due to.the
consultant's legal name change after GE Transportation Parts, LLC was acquired by

Wabtec.

At lts meeting on February 29, 2023, the Board apryovej lhe Fifth Amendment to

Amended and Restated Agreement No. 17-9425-A. 
'The 

Fifth Amendment increased

the Agreement's not-to-exieed compensation amount by $5,500,000 for a total not-to-

"ic.i compensation agreement amount of $28,100,420 for the continued

development and operation of the Port Optimizer, including the build out of the Gateway

FioiJci modute. The cost of the Gateway Project module was partiallyoffset by an

Advanced Transportation Congestion 
-tvlanagement 

Technologies, _Development
nfC1rfiOl grant'which was funled through the U.S. Department of Transportation

Federal fib-hway Administration (FHWA). Acceptance of this grant award, in the

amount of 
-$3,000,000, as well as approval of a oooperative agreement between the
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Harbor Department and FHWA was appioved by the Board under a separate board

action in the same meeting.

proposed Sixth Amendment - The proposed Sixth Amendment (Transmlttall).requests

@tinued.developmentandoperationofthePortoptimizerto
enhance the Traik and Trace and Conkol Tower modules and to implement lfreg new

modules withln the application - Universal Appolntment System (Phase 1), Export

Visibili$ (Phase t) anil'Warehouse Capaci$ Visibility (Phase 1). llre9e new modules

wiff OC if"iigned to improve the visibility'and bargo flow.through the Port of Los Angeles

(Fortl OV in-creaslng ,lr"g" of avaitablb appoiniinent slots, providing better visibility of

i*po'rt clrgo from iitanO 
-origtn 

points and 
-better 

visibility into warehouse capacity wlthin

ttri regionl These nJw mo-Outis will be developed through a phased approach.that

allows-for development of initial core functionaiity and.the_ability_to address shifting

community needs and outcome goals as defined by the Port. The proposed Slxth

Amendment will increase the Alreement's not-tocxceed compensaligl .a119uil. by

$6,SO0,OOO for a total not-to-exceeld compensatlon agreement amount of $34,600,420.

The addltlonal work
Exhibit A-1, includes

proposed under the sixth Amendment, as shown in the revised

the followlng:

control Tower Enhancements. The control Tower module will be enhanced with

@isplayingcargotrends.atth.e.Port,includingdwell,
iurn-times, veiocity, and capacity. inJ entrbncements will include the lncentive

Frogram malntenince dasnboaid with detailed information of dual and single

traniactions, average turn times, monthly percentage of duals, and lncentive

p.gram Twenty-Fdot Equivaleni Unit (iEU) counts for all 
. 
POLA terminals,

[pO?teO monthly. Other sections include trends and charts including, but not

timiteo to, single/Dual Transac{ions, TrucuRail Gate movement charts, rolling

auer"ge irenOi for "on-terminal" containers, including loaded, empty, and

exports.

Universal ADoointment System (Phase,1). lmplements an appointment syslem
Pedro Bay that would allow trucking

.omprni"i to add, delete, or change appointments.. through a single User

inte*ace within the Track and Trace application and will allow the ablllty to view

open slots across all terminals and make selectlons through a graphical user

ir.itertace. This appointment system will provide fully integrated connectivity with

"iitting 
terminal'dppointment systems and the ability to yiew full appointment

schedriles at a glarice with direc[ integration into Port Optlrnlzer Track and Trace.

neaf-time appointment Key Performance lndicators (KPls) per customer and per

terminal wid 6e available bised on usage. This will enable increased utilization of

avai6b6 appointment slots across the Fort, improved scheduling for the.trucking

romtrnity'io enable better planning of lmporUexport movements between

different tlrminals, increased facllitadon of dual transactions within the port,
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fewer missed/cancelled appointments and better appointment metrics for the Port

attowing for more targetdd solutions in the future. Phase 1 of this prolect wlll

accouni for 4}o/o of tFe oomplete project and will include the core appointment

scheduling functionallty and riser interface design and implementation.

Exoort Module. LPhase 1). lmproves monitoring of expo-rt.cargo including updated

ffitnbportofLosAngelesutllizlngcarrier/CBPmanifest
data, rail data, and truck data. This visibility will be provided in both Track and

Trace and Control Tower through new Export data modules giving exporters and

stakeholders data and visibility-in one easy to use interface that they don't have

today. This additlonal module adds to the Port's current importdata metrics and

analytics giving it a more complete picture and h_olis_tic^view of the Port and its

supdty cniin. Fhase 1 of this projectwill account for 30% of the complete project

and will focus on ac,quisition and-integration of data into the Port Optimizer Data

Foundation, and initialtesting and quality assurance'

Warehouse Capacltv Vlslbllitv (Phase 1), Provides additional insights to the
visinitity across -the 

Port's eco-system'

nOOing viiiUitiff of warehouse capacitles in Southern California to the Control

tower-is exlstirig platform allows itakehotders to see the bigger qi$ure of the

supply chain, a-nd ttre abllity to plan and respond to dynamic conditions. These

new dashboards within the Port Optimizer Control Tower will use real-the data

integration with existing warehouse management sy_stems and can include the

aOiti-ty to search Oy relion through geo-mlpping. Phase 1 of this project will

account tor 2io/o oi tnd complete project and will include project discovery with

required stakeholders, and initiat datd acquisition and integration within the Port

Optimizer Data Foundation'

These new modules not onty increase the already unprecedented levels of cargo

viiiOitity within the Port community, but the addltion of a UniversalAppointment System

"ip"nds 
the product to allow for operational improvemenls which will help to continue

opiimizing cargo movements, resulting in better utilization of available appointment

cipacity,-reduiion in truck congestion, and lowering of truck emissions.

The proposed Sixth Arnendment also updates certain terms to clarify invoicing

requirements and the scope of the Data Protection Plan.

:

The proposed action is approval of the Sixth Amendment with Wabtec to continue

CJveiopment and operation'of the Port Optimizer P19l9ct.and increase the agreement

amouni, which is an administrative activity and an actlvity involvlng basic data colleclion

and research. Therefore, the Director of Environmental Management has determined

that the proposed action is administratively and categorically exempt from the
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requirements of CEQA in accordance with Article ll Section 2(0 and Article lll Class 6(2)

of the Los Angeles City CEQA Guidelines,

FINANGIAL IMPAGT:

Approval of the proposed Sixth Amendment will increase the not-to-exceed

c6mpensation amount by an additlonal $6,500,000 for a total not-to'exceed amount of

$34,600,420 with spending anticipated to occur as follows:

Fbcrl
t0r 6thAmanded lrt a0r

2016t17

2017t18

2010/19

2Q1Sn0

2020n1

2021t22

2022123

2023n4

2024n5

2026ne

2028n7

$1,031,050

$200,000 $2,313,205

$6,600,000

$2,808,105 $8i16,000

$s00,000

t000.000

$375,000

$250,000

$200,000

$1,050,000

s1.450,000

$1,450,000

t1,450,000

$650,000

02,000,000 $6,500,000

$2,000,000

$1.500,000

$l,o3l,050

82,601,205

i8,600,000

t3,693,'106

01,150,000

31,'loo,ooo

$t,425,000

$0,000,000

$3,450,000

12,050,000

$650,000

Tohl $1,319,050 i|1,781,370 $3,000,000 06,500,000 s6,500,000 $6'500'000 E34'600'.120

The actual expenditures may differ from the estimated amounts in any given fiscal year

presented in ine table above. However, the total aggregate amount will not exceed

$34,600,420

Fiscal Year 2Q23124 funding in the amount of $6,500,000 has been included in the
proposed budget within ine lnformation Technology Division, Account 54310

itnfbrmation Syitems Consulting Services), Center 0640, Program 000, pending Board

approval.

A Termination for Non-Appropriation of Funds Clause (also known as a Funding Out

Glause) is lncluded in the Agreement.

CITY ATTORNEY:

The Office of the City Attorney has reviewed and approved the proposed Sixth

Amendment as to form and legalitY.
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fBANSIf[At:
1. Sixth Amendment to Amended and Restated Agreement No. 17-34'25'A

gLl.b'4t
shcaOt YandEr
&.td.,d..bli o.tlq
o"do. d.Utalt oo.git'
@gftb. !'*u!h.q

i,tt}Ii":,:i%

EW.fr.[-st .ruthd.aro(h I
I
tortoalr 0ttll6.0/r

SHEEBAVARUGHESE
Chief lnformation Officer

APPROVED:

THOMAS E. GAZSI
Chief of Publlc Sab$ and
EmergencY Management

fr,^l {Sl*tu
Frn\

EUGENE D. SEROKA
Executlve Director
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