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THE PORT

OF LOS ANGELES

Executive Director’s
Report to the
Board of Harbor Commissioners

“FOR INFORMATION ONLY”

DATE: OCTOBER 8, 2014
TO: BOARD OF HARBOR COMMISSIONERS

SUBJECT: FINANCIAL PERFORMANCE RESULTS FOR
FISCAL YEAR 2014/15 ENDED AUGUST 31, 2014

Financial performance results for the two months of the new Fiscal Year (FY) 2014/15
reflect positive news in terms of increased TEU (twenty-foot equivalent unit) volumes as
economic growth continues; yet this trend is tempered by lower average TEU revenues
and timing differences (see Transmittals 1, 2 and 3). In summary, performance results
for the Harbor Department are as follows:

Actuals Actual-to- Year-on-Year
C Vol i H
FYTD August 2014 (T":"gfsazd“s'?gsir:" Budggt Comparison
Millions) Comparison

1,475 4 05% %+ 35%
$67.8 § 46% $ 56%
$32.5 f* 28% 4 36.2%
$35.3 $ 10.5% $ 26.3%
(Netincome IR $ 0.1% P 26.7%

*Note: Operating Expenses include $1.6 million in utility expenses, most of which are AMP related that are
fully reimbursed by our customers and reflected in Operating Revenues.

While cargo volumes as measured by TEUs were up by 3.5% year-on-year, total
Operating Revenues (fiscal year-to-date August 2014) were down by $4.0 million or
5.6% year-on-year as increased volumes occurred primarily at terminals with lower TEU
rates; conversely, certain terminals with higher TEU rates experienced a decline in
volume. Also contributing to the lower operating revenues was the expiration of the
temporary General Rate Increase last fiscal year (effective July 1, 2013 through
November 25, 2013). Partially offsetting the lower operating revenues were higher
utility reimbursements for the Alternative Maritime Power™ (AMP™) program; these
costs are paid by the Harbor Department and passed through to and reimbursed by our
customers. Comparisons to budget yielded similar results. Timing differences and the
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DATE: OCTOBER 8, 2014 PAGE 2 OF 2

SUBJECT: FINANCIAL PERFORMANCE RESULTS

above stated AMP related costs drove Operating Expenses up by $8.6 million or 36.2%
year-on-year and by $0.9 million or 2.8% compared to budget.  Given the increase in
AMP utility expenses, the current spending run rate anticipates about $12 million in
electricity utility expenses by fiscal year-end, which is approximately $6 million higher
than budgeted. At the same time, we expect a similar increase in customer
reimbursements; however, this offset resides in Operating Revenues. This will continue
to be monitored. Should budgetary adjustments be necessary, they will be requested of
the Board at mid-year.

Operating Income and Net Income are lower compared to both prior year and budget.
Analysis of the trend of TEU flows at the terminals support expectations that total fiscal
year volumes and operating revenues will remain in line with budget projections;
however, given the changes in shipping companies’ alliances, ongoing monitoring of
changes that affect container flow will remain important. Any changes to projections will
be reported accordingly.

Capital Improvement Program (CIP)

CIP spending at FYTD August 2014 based on the general ledger reached $24.5 million
or about 9% of the total $281.0 million CIP adopted budget. The Department is
projecting to spend close to the total CIP adopted budget by fiscal year-end.

Executive Director

/

Transmittals:

1. TEU Throughput Comparison — FYTD August 2014

2. Actual-to-Budget FY 2014/15 — August

3. Year-to-Year Performance Report YTD August 31, 2014 and 2013
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Port of Los Angeles Monthly Key Performance Statistics for August 2014

TEUs and

Financials

Aug-14

Actual

Current Month

Aug-14
Budget

Aug-13
Actual

Fiscal Year to Date

FY 14/15
Actual

FY 14/15

FY 13/14
Actual

TEUs
(in thousands)

758

% change vs. asof9/12/14

Operating Revenue
(in millions)

% change vs.

Operating Expenses
(in millions)

% change vs.

Operating Margin

§32.5

$15.2

53.2%

Annual Target : 45%

$16.4
-7.0%

50.9%

$14.0
9.1%

54.7%

CIP Status (data as of Aug. 2014)

Construction Value of
Completions Projects

Planned 18 $119.4
designs for million
FY 14/15
Completed 2 $1.9
year-to-date Million
Percent of 11% 2%
goal met

Planned
construction
for FY 14/15

Completed
year-to-date

Percent of
goal met

53

17%

1,475
As of 9/12/14

CY 2014- 5,527

$67.8

$32.5

52.1%

$288.7
million

(Million Dollars)

$146.4
Million

51%

Budget

1,468

1 os%

CY 2014- 5,356

S71.1

§ -46%

1,425

1 I

CY 2013- 5,136

$71.8

§ -5.6%

Market Share

Thousands of TEUs, August 2014
Change versus 2013: 4.0%

Asian Imports
Change versus 2013: 0.4%

$3 1.6 $239
2.8% 36.2%
55.5% 66.8% Gulf
Coast, 26) East
2% Coast,
CIP Spending 340, 28%
$300 Actuals thru August - $24,878,136, (9% of budget)
$250
$200
$150
$100
$50 -
$0 -

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

M Actual (per PICS)

M Budget





