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DATE: JUNE 30, 2017
TO: AUDIT COMMITTEE OF THE BOARD OF HARBOR COMMISSIONERS
SUBJECT: GRANTS UPDATE

The attached grants update for June 30, 2017 (Transmittal 1) provides the foIIowmg
information pertaining to the Port’s grants program:

an overview of grant receipts in the recently concluded fiscal year (FY 2016-17);
a breakdown of grant funding received by major transportation project;

a discussion of grant agreements pending Board approval;

the status of outstanding grant applications; and

a summary of potential grant funding opportunities.

Also included is a breakdown of all Port grant receipts through June 30, 2017
(Transmittal 2).

Tk Blean cop

EUGENE D. SEROKA
Executive Director

Transmittals:
1. Grants Update
2, Grant Receipts (as of June 30, 2017)
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Transmittal 1

PORT OF LOS ANGELES — GRANTS UPDATE
June 30, 2017

GRANT RECEIPTS

The Port received $37.12M in grant funding in FY 2016-17. This is 86.4% of the total expected
FY 2016-17 grant receipts of $42.96M. The following chart shows the results from this fiscal
year through the end of June 2017:

Grant Funding Receipts FY 2016-17 ($ million)
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Approximately $10M in projected grant funding was not received in FY 2016-17 primarily due to
the timing of invoices. These funds are projected to be collected in FY 2017-18 or FY 2018-19.
An additional $2.85M in grant funds that was scheduled for receipt in FY 2017-18 was actually
received in FY 2016-17 — again due to invoice timing and the speed of reimbursement by
granting agencies. This results in a net $6.44M in additional funds to be collected by the Harbor
Department in FY 2017-18, increasing the projection for the fiscal year from $27M to $33.4M.
The projected increase for FY 2018-19 is $620,000, or from $6.5M to $7.1M.

The Port generally receives grant funding for transportation projects as capital reimbursements,
for environmental projects as pass-through funds to third parties working with the Port, and for
security projects as operational reimbursements. The majority of grant receipts in FY 2016-17
were for Port transportation projects. The following chart summarizes grant reimbursements in
FY 2016-17:
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FY 2016-17 Grant Receipts
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The total amount received in FY 2016-17 included $31.5M in state grants and $5.62M in federal
grants.

For all active transportation projects receiving grant funds, the following chart provides an
update on how much funding has been reimbursed for each project across fiscal years. Note
that the TRAPAC project has now been fully reimbursed and many other projects are nearing
full reimbursement.

Active Transportation Projects Grant Status
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GRANTS PENDING BOARD APPROVAL

On July 10, 2017, the Port was notified that it has been approved for $1.5M in federal funding
from the U.S. Fish and Wildlife Service (USFWS) to fund construction of 600 feet of floating
docks at the San Pedro Public Market Courtesy Docks between Berths 79-84 in San Pedro.
This floating dock project will improve waterfront access and circulation and allow for the
berthing of larger visiting vessels. The Port’s capital budget will fund the remaining $4.2M of the
$5.7M project. Project completion is estimated for June 2020.
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On April 20, 2017, the Port was notified that it has been approved for $500,000 in state funding
from the California Workforce Development Board (CWDB) to fund development of a strategic
plan, an assessment of workforce needs, a pilot curriculum, and initiate training programs to ‘re-
skill' or ‘up-skill incumbent longshore workers to meet the needs of zero-emission, automated,
high technology container terminals. The Port Workforce Training Center will be a partnership of
the Harbor Department, the Economic Workforce Development Department, The Mayor's
Office, the International Longshore and Warehouse Union (ILWU), and the Pacific Maritime
Association (PMA).

On February 23, 2017, the Port was notified that it has been tentatively approved for state
funding from the California Energy Commission (CEC) for demonstration of zero and near-zero
emissions technologies on two battery electric top handlers and three electric yard trucks at
Everport Terminal. The award is for $4.52 million as part of a project totaling $6.76 million. The
Harbor Department will contribute $1.1 million in capital funds (as part of the ten percent
applicant matching requirement) and Everport, Taylor Machine Works and BYD Motors, Inc. will
contribute a combined $1 million.

GRANT APPLICATIONS

On July 5, the Port submitted an application for federal funding from the US Environmental
Protection Agency (EPA) Office of Transportation and Air Quality under the Diesel Emissions
Reduction Act (DERA). The request for $1,461,400 will fund the replacement of 14 older
engines with 2017 or newer engines for six Crowley tugboats, three Millennium tugboats, and
five WBCT top picks. This is a pass-through grant whereby the three sub-recipients will match
the EPA grant with $2,178,600 in matching funds. The Harbor Department is not providing cost-
share funding for this project. Grant awards will be announced in September 2017 with an
estimated grant start date in December 2017.

On June 22, the Port submitted an application for federal funding from the US Department of
Homeland Security Federal Emergency Management Agency (FEMA) under the FY 2017 Port
Security Grant Program. The request for $1,875,000 will focus on three key projects: Security
System Maintenance and Repair ($750,000) will facilitate maintenance and repair of security
cameras and access control systems; Security System Integration ($750,000) will provide for
new and replacement cameras; and Information Technology Cybersecurity Enhancement and
Critical Infrastructure Protection ($375,000) will monitor the Waterside Surveillance System for
cyber breaches. FEMA has funded these security projects for several years. The Port will
provide matching funds of $625,000 for the three combined projects over the projected 3 year
award period ending in August 2020.

GRANT APPLICATION UPDATE

The Port was informed that the application submitted in October 2016 for the Japanese
American Fishing Village archeology project was not selected for funding in the first round of
grants. However, only half of the funds were allocated and the US National Park Service is
expecting to award additional grants in the coming months.

POTENTIAL GRANT FUNDING OPPORTUNITIES
The Port continually monitors regional, state and federal agencies for opportunities to fund Port
projects and programs. Among the possible projects and funding sources;
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e State funds through CalTrans or Southern California Association of Governments for
San Pedro Waterfront Promenade project;
¢ Proposition 1B funds through CARB for emissions reduction projects;
e Federal Transportation Investment Generating Recovery Program (TIGER) funds
through the U.S. Department of Transportation for Evergreen and/or Yang Ming
infrastructure projects (though the Trump administration is targeting this funding source

for elimination);

e Federal FAST funds through the U.S. Department of Transportation for APMT or other
major Port infrastructure projects;

¢ Federal Port Security Grant funds through FEMA for non-capital security projects;
e Federal funds through the US Department of Commerce for San Pedro Waterfront
infrastructure (though the Trump administration is targeting this funding source for

elimination);

e Los Angeles County Sales Tax Measure M (approved in November 2016) to possibly
fund Port transportation projects;

e Volkswagen Consent Decree Mitigation Funds (approximately $1.2 billion for California);
and

e State funds of $300 million per year in new gas tax/additional vehicle fees that would be
set aside for transportation corridor projects.
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