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e Plan background

e lIpdate on PAIP projects

e Future potential PAIP projects

e PAIP moving forward
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ACTUAL REVENLUE

Community Investment



PUBLIC ACCESS INVESTIMENIFRPLEAN I-'A‘

« PAIF adopted in 2014

e |0-year budgetary guideline for public access investment

« Based on 10% of annual Port operating income

e Community input timeline
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Harbor Blvd./ Harbor Bivd./
7th St. Miner St.
$19.3 million $8.9 million
West Harbor Promenade/ Ferry Building

Town Square g bd ' A w8 Commercial Landing
$582 ITIi”iI]I'I - ' \'% = i (part of Town Squarg)




SANPEDROIPAIP - PROJECITSIIN' PROGRESS

West Harbor
Promenade -
Phase II
$16.3 million

Design completed

SP Waterfront
Connectivity Plan
$0.5 million

To be completed
042023
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Harbor Blvd.
Parkway
Improvements

$1.4 million

To be completed Q2 2023

Cabrillo Marine
Aquarium

(Life Support
System)

$1.2 million

Pending Negotiations



WIEVINGTON PAIRP - PROJECITS INFPROGRESS I-'A

Wilmington
Waterfront

Promenade

$71.1 million

To be completed Q2 2023

Wilmington Youth
Sailing Center
$4.5 million

In design (increased scope)
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Avalon Promenade
& Gateway Phase I
$23.8 million

In design/pending DWP work

Avalon Promenade
& Gateway Phase II
$33.2 million

In design
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L OOKING AHEAD k:;

Potential future PAIP projects
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«  SP Waterfront Parking Improvements - §a M

e Harbor Blvd. Street Improvements -$11.5 M
e USS lowa Relocation - $21 M (waterside only)

«  Signal St. Improvements - $14 M

1S 51

15 Zn1) eyues

= ' |
- Mo—\ﬂ"a -----

Berth 240 Marine Fuel Facility —7"



WILMINGTON LA‘
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« [ateway Signage - §a M Remodel Banning's Landing - §5 M
Waterfront Park Restrooms - $a M «  Beautify/Connect “C" St. - §1a M
o  Assemble Lots for Development - $a M Provide High-Speed Wi-Fi - TRD
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GOING FORWARD — PAIP ENMBEDDEDINCIP I-'A‘
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Improvement Program budget

ProCESS ‘ Projects are prioritized in a-year cycles
‘ BI]EII"EI WI” FEVIEW thl"[lugh EII'II'ILIEIl ' Annual project budgets approved by Board
budget process

PAIP funding allocation - removes purpose directed funds

collected from third parties



BENEFITS TO THE COMMUNITY

PROJECTS PUBLIC BENEFIT WITH CIP OPERATIONS &
PROGRAMS FIVE-YEAR MAINTENANCE
BUDGET CYCLE
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a Receive comment from Board and public

° Return to the Board with an actionable item at a future meeting



