Total Scores, adding up all evaluators:

(evaluators rated each task on a scale of 0-5, with weights varying by task)

Final Evaluation and Rankings
On-Call Construction Management Services
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1. Project Management
a. Project Manager 5 100| 100 95 85 95 90 85 90 95 90 55 85 75
b. Cost Control 4 76 68 72 72 68 68 64 60 68 68 76 64 72
¢. Schedule Control 4 76 80 68 72 76 72 64 64 64 64 68 64 68
2. Team Qualifications / Experience
a. Marine Construction 4 80 80 68 68 72 64 64 68 80 56 76 64 52
b. Building Construction 4 80 76 60 72 72 72 72| 72 60 72 68 72 68
c. General Civil Construction 4 68 76 80 80 72 76 68 68 76 80 72 72 72
d. Landscape Construction 3 51 51 54 51 51 48 57 51 42 45 51 48 42
3. Other Considerations
a. Value of Services / Cost
Effectiveness (rates) & 60 40 100 80 60 60 60 60 60 60 60 80 60
b. Understanding of Local
Community & Tenant Concerns 4 80 80 80 80 76 68 72| 76 72 60| 76 64 56
c. Familiarity with City of LA
Construction Codes / Regs. L 40 40 38 40 40 36 34 40 36 32 36 32 30}
d. Appearance / Organization of
Proposal : 40 40 32 32 32 32 40 32 32 40 32 32 32
4. Answers to Questions 10 198 200 180 190| 200| 168 170| 165 160 170 165/ 155| 160
Total 949 931 927 922 914 854 850 846 845 837 835 832 787
Rank 1 2 3 4 5 6 71 s of 10 13 12 13
Individual Scores {of each evaluator):
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Score 236| 233] 236| 236| 236| 226 218 223| 215| 215 216| 217| 213
Evaluator 1
Rank 1 5 1 1 1 6 8 7 11 11 10 9 13
Score 238 229| 229| 227| 215| 207 205| 210| 211| 214 202| 203| 186
Evaluator 2
Rank 1 2 2 4 5 9 10 8 7 6 12 11 13
Score 238 233| 224| 224| 228| 217| 223| 203| 207| 214| 203| 208| 198
Evaluator 3
Rank 1 2 4 4 3 7 6 11 10 8 11 9 13
Score 237| 236| 238| 235| 235| 204| 204| 210| 212| 194 214| 204| 190
Evaluator 4
Rank 2 3 1 4 4 9 9 8 7 12 6 9 13
Total 949 931 927 922] 914f 854] 850, 846] 845 837] 835] 832 787
Rank 1 2 3 4 5 6 7 8 9 10 11 12 13
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