
























AUDIT COMMITTEE1.,\ 
Report to the 

THE PORT Board of Harbor CommissionersOF LOS ANGELES 

FOR INFORMATION ONLY 

DATE: MARCH 2, 2016 

TO: THE BOARD OF HARBOR COMMISSIONERS THROUGH AUDIT COMMITTEE 

SUBJECT: REPORT FROM PROJECT DEVELOPMENT COMMITTEE 

MARCH 2016 PRO ..IECT DEVELOPMENT COMMITIEE (PDC) MEETING RESULTS 

Attached for your review is the March 2016 PDC Report. This report highlights the actions taken by 
staff to initiate, review, and resolve items related to Harbor Department project schedules, scopes, 
and costs. 

On March 2, 2016, the PDC met to consider four project items. Of those four items, one was budget
related and schedule-related, and three were new projects. Administrative reports related to work 
order and the unallocated budget line item were also reviewed . The Unallocated CIP Fund report and 
meeting minutes are attached for your review. 

The following are the results of this meeting (detailed in Transmittal 1): 

1) 	 Budget-related/Schedule-related - One item was submitted and was approved. The budget 
increase was $3,400 and time was extended by five months. 

2) 	 New project related - Three items were submitted and approved. The Cargo-Industrial Real 
Estate Division will follow up on potential cost recovery through the lease with Everport 
regarding the Everport Terminal concrete wharf inspection and repairs. HAB 1sl floor 
restrooms and showers remodel was approved for up to $55,000 for design and mold 
abatement only and will be reevaluated after the Topaz Building report is released . 

The following summarizes the use of the Unallocated CIP Program Fund Report FY 2015/2016 
(Transmittal 2). 

The Board of Harbor Commissioners (Board) approved $15,874,226 in the Fiscal Year 2015/2016 
Capital Improvement Program budget for unallocated capital improvements. This budget is used to 
either begin new multi-year projects or fully fund projects within the current fiscal year. New projects 
$100,000 or above are presented to and approved by the PDC. Projects under $100,000 are reported 
to the PDC for discussion. Meeting minutes of the PDC are transmitted monthly to the Board for 
information. 

Transmittal 2 lists the new projects that have utilized the Unallocated CIP budget for the current fiscal 
year to date. The following summarizes these new projects: 
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• 27 Deferred Maintenance projects for a total of $5,770,396 
• 16 new projects for a total of $3,987,976 
• 14 new projects less than $100,000 for a total of $698,280 

There are various Board approved resources available to move these projects forward. These include 
in-house staff, on-call consultant contracts, on-call site and marine improvement contracts, annual 
contracts for supplies and materials to name a few. All these are approved by the Board either as 
part of the annual budget approval process or multi-year contracts that have received separate Board 
approval. 

Attachment(s): 
Transmittal 1: March 2016 PDC Pandect 
Transmittal 2: Unallocated CIP Fund Reports for FY 2015/2016 
Transmittal 3: Unallocated CIP Fund Reports for FY 2016/2017 

AVG/mh 



Project Development Committee Pandect March 2016 
BUDGET CHANGE/SCHEDULE CHANGE 

SUBJECT ORIGINAL PROJECT COST $548,580 

2013 BIOLOGICAL SURVERYS OF LOS ANGElES AND .LONG BEACH HARBORS - SCHEDULE AND BUDGET CHANGE REQUEST 

SUMMARY 

On June 6, 2013, the Los Angeles Board of Harbor Commissioners approved a Cost Share Agreement with the Port of Long 
Beach (POLB) to perform a comprehensive study to document the current biological characteristics of the Los Angeles and 
Long Beach Harbors. Data from the study will be used in support of National Environmental Policy Act (NEPA) and 
California Environmental Quality Act (CEQA) documents, regulatory permitting, and for biological mitigation planning. The 
Cost Share Agreement identifies POLB as the contracting port and establishes that costs associated with the 2013 
Biological Survey will be shared by the Harbor Department and the Port of Long Beach in the amount of $528,580 and 
$487,920, respectively, based on a previously-established 52%/48% split. This split is in concert with the level of surveying 
effort at each port. At present date, all surveys have been performed, samples have been analyzed and a draft report was 
submitted and commented on by staff of both ports. An extension in time is requested to allow for review and comment 
on the final draft by port staff and submittal of a final report by the consultant. An increase in budget is requested to cover 
additional in-house staff time required to review the report. 

PDC ACriON Approved 

COMMENT No comment. 

NEW PROJECT 

SUBJECT ORIGINAL PROJECT COST $200,000 

FITNESS EQUIPMENT AT THE LA WATERFRONT 

SUMMARY 

As part of the City of Los Angeles Harbor Department's initiative to attract visitors to the LA Waterfront as specified in The 
City of Los Angeles Harbor Department 2012-2017 Strategic Plan 2014 Update, the Community Relations Division is 
proposing to install fitness equipment at Wilmington Waterfront Park, along the Harbor Blvd Parkway and at 22nd Street 
Park in San Pedro. Community Relations has been working with the Engineering Division on this project including the 
selection of proposed equipment sites. Community Relations and the Contracts and Purchasing Division located a 
company, Landscape Structures, Inc., (Delano, MN), that has performed similar work for the City of Los Angeles 
Department of Recreation and Parks at numerous parks throughout the City. Landscape Structures, Inc. has provided 
proposals and has an administrative agreement with National Cooperative Purchasing Alliance allowing the Harbor 
Department to piggyback on the contract if awarded through the Contracts and Purchasing Division and approved by the 
Board of Harbor Commissioners. Funding in the amount of $200,000 is needed for equipment procurement, mobilization, 
excavation, construction and installation. Board approval will be requested if funding is identified. If approved, the project 
would be completed by June 2016. 

PDC ACTION Approved 

COMMENT No comment. 
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SUBJECT ORIGINAL PROJECT COST $7,500,000 

BERTHS 226-232 EVERPORT TERMINAL CONCRETE WHARF INSPECTION AND REPAIRS 

SUMMARY 

The Port of Los Angeles is currently upgrading the wharf at Berths 226-232 Everport Terminal by installing a sheet pile wall 
and dredging to accommodate larger ships . This work is part of the 10 year lease extension previously approved by the 
Board of Harbor Commissioners. 
During an above-water and underwater inspection of the concrete wharves, a number of areas of corrosion and other 
damage to the existing wharf structures were observed. In order to prevent further acceleration of damage at the Berths 
226-232 wharves and extend the life of the structures, it is proposed that a wharf repair project be undertaken at a total 
project cost of $ 7,500,000. This work is not part ofthe $36 million Berths 226-236 (Everport) Terminal Improvements 
Project and is ongoing repair/restoration work necessary regardless of the wharf improvements project. 

PDC ACTION 	 Approved 

COMMENT 	 Cargo-Industrial Real Estate Division to follow up 0(1 potential cost recovery through the lease with Everport. 

SUBJECT 	 ORIGINAL PROJECT COST $420,000 

HAB 1ST flOOR RESTROOMS & SHOWERS REMODEL 

SUMMARY 

This proposed project will modernize and remodel the existing Harbor Administrative Building (HAB) 1st Floor Restrooms 
and Showers. The project will need a City of Los Angeles Building & Safety (Building & Safety) plan check and permit that 
will require one American Disabilities Act (ADA) compliant shower and toilet in each restroom. This project is needed to 
prevent a permanent shut down of the shower rooms due to unhealthy conditions, ADA non-compliance, leaking shower 
pans, mold issues, and cost prohibitive maintenance as the existing 36-year-old restroom infrastructure has outlived its 
useful service life. Staff estimates that the total project cost will be $420,000 and will be completed by September 30, 
2017. 

PDC ACTION 	 Approved 

COMMENT 	 Approved for up to $55,000 for design and mold abatement only. Project will be reevaluated after the Topaz 
Building Report is released. 

ADMINISTRATIVE ITEM None 

ACTION ITEM FOLLOW UP 

WORK ORDER REPORT REVIEWED 

UNALLOCATED BUDGET REPORT REVIEWED 

ADDITIONAL DISCUSSION 

Antonio V. Gioiello Michael DiBernardo 

Development 	 Marketing and Customer Relations 
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Unallocated Capital Improvement Program Fund  FY 15/16 

(Budget set in April) 15,874,226.00$      

Deferred Maintenance Projects

Liberty Hill Plaza - HVAC System Upgrade (24283) (225,000.00)$                      

B. 91-92 - Replacement of Elevator No. 1 (25284) (85,000.00)$                        

B. 93 - Replacement of Elevator No. 1 (25286) (60,000.00)$                        

B. 93 - Replacement of Elevator No. 6 (25287) (180,000.00)$                      

B. 121 - Yang Ming Adm. Bldg. Re-roof (24288) (130,000.00)$                      

B. 179-180 - Warehouse Re-roof (25290) (600,000.00)$                      

B. 121-126 - Electrical Upgrade - Vacuum Breakers (25336) (550,000.00)$                      

B. 161 - Repave Yard and Remove Rail (25337) (168,000.00)$                      

B. 300 - Fire Life Safety Sytem Replacement (25338) (1,131,459.00)$                  

B. 161 - Warehouse Roof Improvement (25339) (140,975.00)$                      

B. 73C - Restroom Re-roof (25340) (17,936.00)$                        

B. 73X - Restroom Re-roof (25341) (17,936.00)$                        

Liberty Hill Plaza - Replacement of all Doors (25342) (85,000.00)$                        

B. 212 - Underground Valves Replacement (25343) (81,820.00)$                        

B. 73-93 - Replacement of Pipeline Hangers (25344) (323,780.00)$                      

2001 John s. Gibson Blvd. - Fire Life Safety System Replacement (25345) (331,694.00)$                      

B. 68 - Wharf Upgrade and Deck Replacement (25347) (150,000.00)$                      

B. 161 - Boat Shop Dust Filtration System (25348) (36,000.00)$                        

B. 84 - Marina Improvements (25349) (630,000.00)$                      

Bannings Landing - Building Upgrade (25350) (20,000.00)$                        

Harbor Administration Bldg - Elevator Gearbox Replacement (25351) (145,000.00)$                      

B. 161 - Marine Ways Bridge Crane Electrical Infrastructure (25358) (74,000.00)$                        

B. 153-155 - Sewer Line Replacement (25359) (125,000.00)$                      

B. 161 - Replacement of Under Wharf Waterline (25360) (25,000.00)$                        

B. 300 - Rail Yard Equipment Replacement (25361) (50,000.00)$                        

Warehouse No. 1, Elevator No. 1 Replacement (25158) (187,721.00)$                      

B. 194 - Sea Wall Improvements (25301) (199,075.00)$                      

Subtotal Deferred Maintenance Projects (5,770,396.00)$                 

PDC Approved Projects

Ports O' Call Improvement - Fisherman Seafood Bldg Demolition (25355) (270,000.00)$                      

Catalina Channel Express - Waterside Imps. (25354) (280,000.00)$                      

At Grade "Quiet Zone" Rail Crossing Protection… (25241) (119,000.00)$                      

B. 53-55 - Cruise Ship Fendering Improvements (25356) (260,000.00)$                      

B. 226-232 Everport Pavement Resurfacing and Striping (25277) (1,596,846.00)$                  

B. 196-199 Wharf Rehabilitation (25166) (500,000.00)$                      

HAB - 3rd, 4th & 5th Floor Restrooms (25092) (200,000.00)$                      

Port Police Headquarters - Shooting Range Lighting Upgrade (25374) (60,000.00)$                        

B. 142-143 - Lead Track Extensions (25366) (150,000.00)$                      

B. 200 A, B & C Seawall Repairs (25376) (50,000.00)$                        

Wilmington Waterfront Development Program - Pedestrian Bridge (25377) (40,000.00)$                        

Wilmington Signage Improvements (25386) (30,000.00)$                        



Ports O' Call Village Public Docks - Waterside Improvements (25390) (30,000.00)$                        

Fitness Equipment at the LA Waterfront (_________) (182,100.00)$                      

B. 226-232 Everport Terminal Concrete Wharf Inspection and Repairs (_________) (100,000.00)$                      

HAB 1st Floor Restrooms and Shower Remodel (__________) (55,000.00)$                        

Subtotal PDC Approved Projects (3,922,946.00)$                 

Projects Under $100,000

B. 90-93 Cruise Terminal - Conceptual Planning & Preliminary Engineering (25352) (95,000.00)$                        

B. 97-109 - China Shipping Container Terminal Supplemental EIR (25353) (100,000.00)$                      

B. 95 - Catalina Channel Express - Environmental Clean-up (25357) (50,000.00)$                        

San Pedro Waterfront - Downtown - Dedication Plaque (24362) (25,000.00)$                        

B. 402-403 - Expansion Joint Repaving (24363) (68,000.00)$                        

B. 136-139 - Terminal Electrification Improvements - Environmental (25364) (100,000.00)$                      

Harbor Administration Bldg. - Master Planning (25365) (50,000.00)$                        

272 Fries Avenue Facility Parking Lot/Storage Area (25367) (69,000.00)$                        

Front Street and Pacific Avenue -- Vehicular Signage (25368) (10,500.00)$                        

B. 118-120 Access Roadway Traffic Safety Improvements (25371) (50,000.00)$                        

Falcon Street Intersection Traffic Safety Improvements (25372) (60,080.00)$                        

Wilmington Marina Parking Striping Improvements (25373) (20,000.00)$                        

B. 154 - Reframe Building Roof (25375) (99,900.00)$                        

Harbor Administration Bldg. - IT HVAC Emergency Back Up Unit (24392) 99,200.00$                         

Subtotal Projects Under $100,000 (698,280.00)$                     

Balance as of February 25, 2016 5,482,604.00$               



Unallocated Capital Improvement Program Fund  FY 16/17 

(Budget set in February) 10,000,000.00$      

Deferred Maintenance Projects

Subtotal Deferred Maintenance Projects -$                                    

PDC Approved Projects

B. 226-232 Everport Terminal Concrete Wharf Inspection and Repairs (_________) (785,000.00)$                      

Subtotal PDC Approved Projects (785,000.00)$                     

Projects Under $100,000

Subtotal Projects Under $100,000 -$                                    

Balance as of February 25, 2016 9,215,000.00$               


