BENEFIT FOUNDATION

To: Theresa Adams-Lopez, Port of Los Angeles

From: Meghan Reese, HCBF Executive Director
Gisele Fong, HCBF Board President

Date: October 30, 2020
Re: HCBF 2020 / 2021 Annual Operations Budget &
PCMTF Transfer
SUMMARY

Harbor Community Benefit Foundation (HCBF), an independent Non-Profit organization based in San
Pedro, administers the Port Community Mitigation Trust Fund (PCMTF), a fund developed as a result of
the 2008 settlement of the appeal of the Port of Los Angeles TraPac terminal expansion project.

Pursuant to the TraPac Memorandum of Understanding (TraPac MOU) Operating Agreement (the
“Agreement”) between the City of Los Angeles acting by and through the Port of Los Angeles Board of
Harbor Commissioners (BOHC), the TraPac Appellants, and HCBF, the settlement funds are
administered by HCBF and are held by an independent financial manager (J.P. Morgan Private Bank).

Section 5C.iv. and 5.F. of the Agreement require the non-profit to submit a detailed budget and report
to the BOHC, on an annual basis, regarding funding for its projects and its annual administrative needs.
Those portions of the nonprofit’'s annual administrative budget that are funded by the PCMTF shall be
reviewed and approved by the BOHC prior to the release of any funds from the PCMTF to the Nonprofit.

HCBF hereby submits this request for a transfer of funds from the PCMTF in the amount of $232,491 to
HCBF’s operating account, to fully fund HCBF’s 2021 Annual Budget.

OPERATING BUDGET REQUEST
The approved annual Budget for 2020 was $313,795. Based on actual spending through 9/30/20 of $211,098 plus 3
months forecast of $74,202 for a total of $285,300. This results in an estimated administrative accounts

carryforward savings for the year ending December 31, 2020 equal to $28,495 [313,795 minus $285,300 = 28,495).

Savings of $28,495 plus a simultaneous request to transfer of $30,485 for 2020 Allocated Expenses from AQMF,
results in an administrative need of $232,491 to fully fund the 2021 Operations budget ($28,495 + 30,485 +
232,491 =291,471) to be submitted to the City of Los Angeles, Board of Harbor Commissioners.

Harbor Community Benefit Foundation requests that the Board of Harbor Commissioners:

1. Review and consider the Harbor Community Benefit Foundation Calendar Year 2021 Operating Budget
in the amount of $291,471 (including a carry forward of $28,495 and an AQMF reimbursement of
$30,485).

2. Approve a distribution of $232,491 from the PCMTF to HCBF for the funding of its 2021 annual
administrative needs; and

3. Authorize the Port of Los Angeles Executive Director, or its designee, to execute a joint letter with



HCBF, to implement the distribution of funds by the independent financial manager, JP Morgan Private
Bank, in one lump sum payment of $232,491, from the Port Community Mitigation Trust Fund to the
Harbor Community Benefit Foundation.

HCBF BOARD ACTIONS
On October 23, 2020 the HCBF Board of Directors Resolved to:

1. Approve and adopt the 2021 HCBF Operating Budget totaling $291,471;
2. Authorize the HCBF Executive Director to carry forward anticipated unused funds, in the amount of
$28,495, from the 2020 operating budget to be combined with a transfer of $30,485 from the
AQMF Administrative Funds on hand, as approved in a separate board action.
3. Authorize the HCBF Executive Director to
a) Present the 2021 annual operating budget in the amount of $291,471 to the Los Angeles Board
of Harbor Commissioners (BOHC), requesting concurrent approval of the transfer of $232,491
from the PCMTF to HCBF to sufficiently fund the 2021 annual operating budget; and

b) Execute a joint letter with the BOHC, or its designee, to authorize JP Morgan Private Bank to
distribute funds in one lump sum transfer from the PCMTF to HCBF, in an amount not-to-exceed
$232,491, to sufficiently fund the administrative needs of its 2020 annual operating budget.

CALENDAR YEAR 2020 and 2021 OPERATING BUDGET

Attached are the following three reports:

1. Budget Overview: 2021 DRAFT HCBF Budget

2020 Budget vs. 9 mo. Actuals with 3 mo. Forecast (2 pages)

3. Port Community Mitigation Trust Fund Activity 12/31/2019 thru
09/30/2020

=

Budget Overview: 2021 DRAFT HCBF Budget

The 2021 Quarterly Budget closely mirrors expenses incurred in 2020. The proposed total is $291,471, compared to
$285,300 in 2020, an increase of $6,171, or 2.16%. The insignificant increase is found in payroll expenses in the
form of a small annual cost of living increase for support staff and communications interns. No increase in salary is
recommended for management.

2020 Budget vs. 9 mo. Actuals with 3-month Forecast (2 pages)

The approved budget in 2020 was $313,795. Actual Expenses through 9/30/2020 equaled $211,098, forecast
expenses for Q4 equals $74,202, for an adjusted total of $285,300, a savings of $28,495.

During 2020, in response to the pandemic, the HCBF Board elected not to meet in person, relying instead upon
technology to meet virtually. Pursuant to Executive Order N-29-20 issued by Governor Newsom on March 17, 2020
“no physical location will be accessible for public meeting or public comments.” As a consequence, COVID-19 driven
actions achieved unexpected savings of $28,495 in legal fees, travel expenses, and payroll expenses by year-end.

Functional Expense Highlights:

For the year ending 12/31/2020 a savings of $28,495 is anticipated, including but not limited to the following:
6100 - Office Expenses: savings $2,461

6105 - Rent/Occupancy: on target, includes utilities

6200 - Dues & Subscriptions: savings $2,126, did not renew SoCal Grantmakers membership

6500 - Marketing/Outreach: savings $2,545, Promotions delayed due to COVID-19

6804 - Staff Development: savings $1,580, Did not use due to COVID-19



6900 - Professional Fees: savings $10,203, due to COVID-19, unable to gather in public, program delays reduced
legal fees. significant change.
6960 - Travel & Conferences: savings $6,338 Includes cancelled management travel and conference expenses

Exclusions to The Administrative Budget:

All trust fund income and expenses are paid directly to and/or from the fund. Hence, there are no projections for
investment income, or expenses, reflected in the HCBF operating budget. As stewards of the trust fund, HCBF
closely monitors its performance, and reconciles all PCMTF activity in its internal financial statements.

Grant funding is not reflected in the Operations Budget. Worthy of note, in 2020, HCBF released a total of $20,500
in Discretionary Funds in the form of the Harbor Community COVID-19 Relief Fund for the benefit of the
communities of San Pedro and Wilmington for pandemic related needs. Recipients included six local nonprofit
organizations. HCBF discretionary funds are not associated with the Port Community Mitigation Trust Fund
(PCMTF), and proposed projects were not required to relate to port impacts or mitigation.

Port Community Mitigation Trust Fund Activity 12/31/2019 thru 09/30/2020

The following table provides the account balance, through 9/30/2020, based on reconciled, unaudited, statements.

JP Morgan - PCMTF Account Balance Summary

Beginning Balance (as of 12/31/19) 1,899,771
Contributions

Withdrawals (222,966)
Management Fees 0
interest & Dividends Reinvested 18,640
Change in Investment Value 2,385
Net Increase (ex. Withdrawals) 21,025
Ending Market Value (as of 9/30) unaudited 1,697,830

The following table provides a summary of Grants and Studies funded since the trust fund was established. Pending Grants
and HCBF Admin Needs for 2021 (this request) are included. The Subtotal as of 12/31/20 does not include a forecast of 4"
quarter dividends, interest, loss/gain.

PCMTF-funded Grants and Studies STUDIES GRANTS TOTALS]
Off Port Impacts Study 300,000

Healthy Harbor Grants (5 rounds) 2,168,000

STEAM Pilot Program 300,000

Wilmington and San Pedro Noise Study 290,270

Community Benefit Grants (6 rounds) 3,278,206

Total Grants and Studies through 9/30/20 590,270 5,746,206 6,336,476
PCMTF Account Balance as of 9/30/20 1,697,830
PENDING GRANT (CB7) 209,169 (209,169
HCBF Admin Needs for 2021 (232,491
Subtotal thru 12/31/20 590,270 5,955,375 1,256,170
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