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Other Non-Audit Projects

v" Advisory Services

* |nternational Seafarers Center

|« Alameda Corridor Transportation Autho_kity

g= * Clean Truck Fund Rate Impact

v Governance

 |nternal Audit Charter

* Audit Manual (Policies & Procedures)

 New Administrative Reporting Line
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Budget

v Requesting additional auditors

v" Includes the $600k IEA Survey by Mayor,
Controller & CLA (Charter mandated); not
an Internal Audit expense
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LA Audit Management
Software - AuditBoard

[ ] AuditBoard & IA’s involvement I AuditBoard’s role

1-

INITIATION — CONFIGURE — TEST -
Planning AuditBoard AuditBoard -

Templates & loads all data walk-through.
Structure End-user A - UA
Training training testing
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v Sonja Howe left us — went to consulting
v Sher Shah, CPA returns — from C & M

v’ Leonard Hyman will take on more
significant role
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Audit Results of the
Community Investment Grants
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