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Audit Committee 

Presentation

Internal Audit Report

1/30/25

Topics Covered

➢ Status of Work

➢ Audits in Progress

➢ Non-Audit Projects

➢ Budget Process

➢ Audit Software Implementation

➢ Other News - Staffing

➢Audit Presentation by Arroyo & Associates on the 

Community Investment Grants Performance Audit

1
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Report Phase
March AC Meeting
Matrix Consultants

Delayed
Pending Grants 
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Report Complete
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Reporting Phase
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Other Non-Audit Projects

✓Advisory Services

• International Seafarers Center

• Alameda Corridor Transportation Authority

• Clean Truck Fund Rate Impact

✓Governance

• Internal Audit Charter

• Audit Manual (Policies & Procedures)

• New Administrative Reporting Line
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Budget

✓ Requesting additional auditors

✓ Includes the $600k IEA Survey by Mayor, 
Controller & CLA (Charter mandated); not 
an Internal Audit expense

This Photo by Unknown Author is licensed 
under CC BY

https://maken.wikiwijs.nl/138502/Budgetteren_moet_je_leren_
https://creativecommons.org/licenses/by/3.0/
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Audit Management 

Software - AuditBoard

1-
INITIATION

2-
DISCOVERY

3-DESIGN
4-

CONFIGURE
5-TEST 6-LAUNCH

INITIATION – 
Planning

Templates & 
Structure 
Training

DISCOVERY – 
AuditBoard 

reviews 
documents & 

templates

DESIGN – 
AuditBoard 

translates Port 
requirement 
into the site

CONFIGURE – 
AuditBoard 

loads all data
End-user 
training

TEST – 
AuditBoard - 

walk-through.
IA - UA 
testing

LAUNCH – 
AuditBoard 

Implementation 
to Cust. 

Engagement

AuditBoard & IA’s involvement AuditBoard’s role

No more paper audits!!!
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Ch-Ch-Changes

✓ Sonja Howe left us – went to consulting

✓ Sher Shah, CPA returns – from C & M

✓ Leonard Hyman will take on more 
significant role
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Audit Results of the 

Community Investment Grants
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