FIRST AMENDMENT TO AGREEMENT NO. 22-9854
BETWEEN THE CITY OF LOS ANGELES AND
NITI SYSTEMS CONSULTANTS, INC.

THIS FIRST AMENDMENT to Agreement No. 22-9854 is made and entered into
by and between the CITY OF LOS ANGELES, a municipal corporation (“City”), acting by
and through its Board of Harbor Commissioners (“Board”), and NITI SYSTEMS
CONSULTANTS, INC. a Georgia corporation, 4251 Bastion Dr., Roswell, GA 30075
(“Consultant”) as follows:

;

Exhibit A is replaced in its entirety with Exhibit A-1 attached hereto. On the
effective date of this First Amendment, all references to Exhibit A shall now
refer to Exhibit A-1.

Exhibit B is replaced in its entirety with Exhibit B-1 attached hereto. On the
effective date of this First Amendment, all references to Exhibit B shall now
refer to Exhibit B-1.

Section 5 COMPENSATION AND PAYMENT, subsection B, shall be
amended to increase compensation by an additional amount of Nine Million
Two Hundred Forty Thousand Three Hundred Thirty-Two Dollars
($9,240,332) and will read as follows:

"B. The maximum payable under this Agreement, including reimbursable
expenses (see Exhibit B-1), shall be Twenty-Two Million One Hundred
Twenty-Four Thousand Seven Hundred Seventy Dollars ($22,124,770).”

Except as amended herein, all remaining terms and conditions of Agreement
No. 22-9854 shall remain in full force and effect.

iy

Iy

11



IN WITNESS THEREOF, the parties hereto have executed this First Amendment
to Agreement No. 22-9854 on the date to the left of their signatures.

Dated:

Dated: 7/19/23

APPROVED AS TO FORM AND LEGALITY

124 2023

HYDEE FELDSTEIN SOTO, City Attorney
STEVEN Y. OTERA, General Counsel

By i o

MINAH PARK, Deputy

THE CITY OF LOS ANGELES, by its
Board of Harbor Commissioners

By

EUGENE D. SEROKA
Executive Director

Attest

AMBER M. KLESGES
Board Secretary

NITI SYSTEMS CONSULTANTS, INC.

Drigitalty signed by Jignesh Palel

By: Jignesh Patel Dol 2025.07.19 11:2720

Jignesh Patel, CEO
(Print/type name and title)

Attest: Matthew NixXON oaeassor e iwarss o

Matthew Nixon, Director

(Print/type name and title)
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NITI SYSTEMS CONSULTANTS, INC.
- Capital Budget Information

Account # 54310 W.0. # 2564800
Ctr/Div # 1206 Job Fac. #
Proj/Prog# 000

Budget FY:  Amount:

22/23 $0

23/24 1$9.,240,332

24/25 $0
TOTAL  [$9.240,332

For Acct/Budeet Div. Use Only:
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EXHIBIT A-1

SCOPE OF WORK
EXECUTIVE OVERVIEW

The City of Los Angeles Harbor Department (LAHD) requires assistance to migrate
the Department’s on-premise Oracle E-Business Suite (EBS) Enterprise Resource
Planning financial system to a new Oracle Fusion Cloud (ERP) system in
Government Cloud and provide related design, development, as well as support
services.

The Scope of Work (SOW) is intended to document the scope, roles,
responsibilities, tasks and timeframe for the implementation that includes: all work
required to migrate from the current on-premise Oracle EBS applications (including
existing features, forms used, reports, and Oracle workflows) to Oracle’s Fusion
Cloud ERP solution; the adoption of the inherent benefits of the new cloud system:;
as well as the maintenance and support services required after implementation.

The content of the SOW with respect to the original proposal and the Agreement
with NITI Systems Consultants (NIT!) functions to:

« Complement and clarify the original proposal and documents negotiated
changes;

« Require that everything in the SOW must be provided; and

+ Require that everything in the proposal must be provided unless the SOW
specifically documents the substitution or deletion.

This Executive Overview section is intended as an overview of the Los Angeles
Harbor Department’s (LAHD) objectives for the project, scope, and timeline for the
Oracle ERP Cloud Implementation Services. Following the executive overview,
the terms of the SOW are documented in the appropriate level of detail.

1.1 PROJECT BACKGROUND AND OBJECTIVES

LAHD currently uses Oracle ERP as its financial and purchasing management
system. The ERP system includes the Oracle EBS, Planning and Budget Cloud
Service (PBCS) as well as other supporting products and custom-written programs
and interfaces. The ERP system provides Financial Management, Procurement
Management, Inventory and Cost Management, Workforce Management, Asset
Management, Project and Grants Accounting, Debt and Treasury Management,
and Budget Management.

LAHD will be migrating the Department’'s Oracle EBS financial system to a new
Oracle ERP Cloud system in Government Cloud, including the cloud's hosted Debt
and Treasury (D&T) SymPro software as the Oracle ERP Cloud (SaaS) does not
currently offer a module for D&T. These new cloud systems shall allow for new,
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enhanced, and improved functionalities for various modules. The Oracle Cloud
system’s planned go-live date will be July 2024.

NITI will guide LAHD in its business transformation and migrate from the on
premise EBS platform to a future state cloud model on Oracle Fusion Applications
in the Government Cloud. With the implementation of the Oracle ERP Cloud
system, LAHD expects to transform its overall business processes related to
accounting and financial management. NITI will work with LAHD to understand
LAHD’s current business process, identify gaps in current practices, and make
recommendations regarding how to both modify the current business process and
implement new practices that will best leverage the system’s capabilities to
facilitate best-in-class accounting and financial management practices through an
ERP system.

1.2 PROJECT TIMELINE

This section shows a high-level project timeline. The project has five (5) main
phases — Phase 1-5. Phase 0 has been added in to begin the business
transformation and bring parts of the discovery and project planning forward to put
in place necessary time for downstream approvals and orchestration for a
successful implementation.

The Phases are:

Phase 0 (estimated April 2022 — June 2022) - Designed to begin the business
transformation and bring parts of the discovery and project planning forward to
put in place necessary time for downstream approvals and orchestration for
a successful implementation.

Phase 1 - Vision (July 2022 — January 2023) - In the Vision phase, the project
will be officially launched, and key stakeholders will align on key design
principles and how best to deploy the integrated and standardized enterprise
financial solution across all of LAHD’s organizations and locations.

Phase 2 — Validate (August 2022 — December 2023) - The parties will align
and finalize the to-be design, develop a plan for implementation and finalize the
solution design. During this phase, the final solution design will be validated
against the standard to-be design based on leading practices that are inherent
in the Powered Solution. As such, LAHD will validate this design (‘review”
rather than “create”). Through this validation process, LAHD can then
determine any requirements that will deviate from this standard. Such
deviations will be captured by NITI and reviewed and approved by LAHD. The
objective in this phase will be for NITI to develop a tailored enterprise design
that meets LAHD’s unique business requirements.
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Through the Validate phase, NITI will identify the dependencies for processes,
people, and technologies and set a general strategic direction that would be a
foundation for the overall program, subject to LAHD’s review and approval.

Phase 3 — Construct (December 2022 — April 2024) - In the Construct
phase, NITl and LAHD will build and test the technology solution and design
layers using an iterative testing process, conference room pilot (CRP) and
System Integration Testing (SIT) and prepare for deployment.

Phase 4 — Deploy (December 2023 — July 2024) - In the Deploy
phase, NITI and LAHD will conduct user acceptance testing (UAT), deploy the
solution and its relevant components, and deliver training to end-users.

Phase 5 — Evolve (July 2024 — September 2024) - In the final project phase
Evolve, NITI and LAHD will complete post go-live support and project closure
procedures and transition to applicable HyperCare support (HyperCare will be
90 days).

The guiding principles of the engagement are as follows:

1. Focus on using delivered functionality to achieve business needs and not
duplicating existing processes. It is important that the joint teams work
toward a solution that meets the business need recognizing that the
approach in Oracle Fusion will at times accomplish the same or similar
outcome in a different way than was previously done in legacy system(s).

2. The Powered Solution provides a sample set of processes, roles and
system configurations and other relevant information as a starting point,
based on leading practices. During the Validation phase, NITI will
walk LAHD through this example in workshop settings and LAHD will make
decisions as to whether the leading practice example is appropriate, or
where changes should be made at LAHD’s direction.

3. A consistent design will be implemented across, business units,
and Divisions.

During the project, approval from the LAHD Project Manager is required for any
Phase timeline schedule changes.
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Program Management &
Governance :

CRAO Conflgutition

2CRPO

7 . ERP/II'BCS
e X

e ERWTHCE
Eagitihenc ) Hypercare

1.3 PROJECT SCOPE

NITI will be the primary system implementer, working with LAHD to implement the
Oracle ERP Cloud system, which will include migration of the department's
existing, on-premise EBS applications. Services provided by NIT} will include
overall business process transformation in alignment with the capabilities of the
new system, configuration of system security, configuration of departmental ERP
functions in Oracle ERP Cloud Software as a Service (SaaS), and implementation
of Debt and Treasury (D&T) - SymPro software, deployment, post-implementation
and as-needed maintenance support.

The project will also include three formal testing events and a User Acceptance
Testing events. The events will be as follows:

1. Conference Room Pilot (CRP) 1
2. CRP1.2

3. CRP 2 (SIT)

4. User Acceptance Testing (UAT)

The revised scope includes 8 additional weeks for CRP 1.2 (total of 8 weeks), 5
additional weeks for SIT (total of 15 weeks) and 4 additional weeks for UAT (total
of 15 weeks).
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SCOPE OF SERVICES

This section describes the scope of services associated with the implementation
of the Oracle Cloud ERP application.

2.1 FUNCTIONAL SCOPE

NIT! will provide process and application implementation services during the
course of the engagement. The processes in scope for LAHD and the relevant
Oracle Fusion Applications are listed in Table 1 - Application Scope. The
corresponding activities and deliverables are as noted in Section 4.1.2 through
4.1.6.

TABLE 1 - APPLICATION SCOPE

Process LAHD Functional Area/ Proposed Connecting to LAHD’s

Area Applications Oracle Cloud Key Considerations
~ Modules /

- Technical

= Scope . ]

Oracle Fusion |NITI believes an enterprise-

cord to |Core Acconting

Report ERP Cloud wide review of the Chart of
General Ledger / Service Accounts and GL Structure
Reporting is essential in every ERP
implementation. A simplified
Encumbrance Accounting and standardize language in
which data is captured,
Budgetary Control reported, automated,
synchronized and governed
Financial Reporting consistently throughout the

organization is critical
for LAHD to improve
reporting and meet the
future needs of the
operations.

NITI agrees with LAHD's
ranking of EPM focus areas
for this engagement and
believe that addressing the
foundational aspects of
planning and reporting
functions by taking PBCS
custom application to Oracle
Cloud EPM Planning and
addressing ACFR reporting
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with Oracle Cloud EPM
Narrative Reporting. This
critical transformation will
provide the necessary
foundational elements to
grow EPM capabilities and
look forward to leveraging
Oracle's newest technology
for the Department.

Develop and implement
financial process that
comply with GAAP costing
and accounting regulatory
procedures. Such processes
are critical to support year-
end close and reporting
needs.

Redesign the Chart of
Accounts (COA) by
conducting current state and
leading practice workshops
while also incorporating a
broad report cataloging and
rationalization activity to
confirm the COA design.

Allocation of operation cost
to expense segments.

Plan to
Perform

Financial Reporting
Planning and Budgeting

Narrative Reporting

Oracle EPM
Enterprise
Cloud Service

Oracle Cloud
EPM Planning
and Oracle
Cloud EPM
Narrative
Reporting
(Modules)

Financial reporting has
evolved beyond supporting
daily reconciliation activities
and close processes.
Today, for organizations like
LAHD, reporting is critical to
support decision making,
expansion, and
management operations.

As noted in Section 7.7
EPM Assumptions, NITI will
be migrating LAHD’s
current Planning
Environment which is
highly developed, with
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detailed Business Rules,
Forms, and Reports that
have been developed and
enhanced over at least 10
years into the Enterprise
Planning Cloud. The new
application will adopt the
future state data model with
full integration with Oracle
Cloud ERP and take
advantage of Mid-Year and
Adopted Budgets.

Acquire
to Retire

Fixed Assets

Oracle Fusion
ERP Cloud
Service

Defining asset categories,
tags, and tracking methods
better defines LAHD's ability
to understand a complete
operational picture and
comply with U.S. GAAP.

Project
to
Result

Project Accounting
Grants Accounting

Budgetary Control

Oracle Fusion
ERP Cloud
Service

As a public sector
organization, LAHD receives
grant funding. Further,
LAHD must consider
regulatory requirements,
including how to spend the
funds, what is allowable,
allocation of overhead, and
tracking grant dollars by
project and by individual.
Cloud applications help
support this in an automated
fashion.

Reduce manual effort of
reconciliation with LAHD
legacy/custom systems
such as PICS (for capital
projects) and MaintStar (for
maintenance projects)
through integration.

As LAHD expands and
continues to add assets,
funding sources, and
operational needs - project

accounting will only grow for
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both capital and indirect
projects. Ensuring
consistent naming, tracking,
and integration across
applications and interfaces
is critical.

Review and better utilize
subledger accounting rules
to drive financial impact of
project related transactions.

Allocation of operational
costs to projects and
leverage burdening
functionality to capture
overhead charges to
projects.

Enable budgetary control on
projects, on a time period
basis (annually/fiscal year
basis) and life of the
project/grant.

Requisition
to pay

Payables
Procurement
Expense Management

Automated Invoice
Processing

Encumbrance Accounting

Oracle Fusion
ERP Cloud
Service

Oracle Fusion
Procurement
Cloud Service

Oracle Fusion
\WebCenter
and Form
Center Cloud
Service

NITl understands spend
control and automation will
drive efficiency, minimize
errors, and improve
reporting for LAHD.

An integrated solution
should provide LAHD a
streamlined approach from
solicitation to payment
without duplicate data entry
or the need to capture
manual signatures while still
capturing all of the
necessary approvals and
providing controls
throughout the process.

Solution for Withholding tax
(requirement for State of
CA) and Sales and Use Tax
- self-assessment.
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Leverage workflow for
routing of information and
gaining approvals.

Incorporate process
improvements for project-
related requisition through
fulfilment process.

Include encumbering of
travel and expense
authorization.

Order to
Cash

Receivables

Advanced Collections

Oracle Fusion
ERP Cloud
Service

NITI will partner with LAHD
to assess critical capability
(i.e., Late Fees, Penalties,
etc.) and fit with delivered
capability in Accounts
Receivables. NITI will
validate the supporting
reference data requirements
for enhanced reporting and
leverage improved
integration capability of
cloud for any custom
integration requirements.

KPMG’s Powered
Methodology and testing
approach ensures all newly
released capability in
Oracle Fusion Applications
is thoroughly tested and any
gaps are vetted and
quantified before a
workaround is defined.

Review LAHD’s collections
requirements and configure
Advanced Collections to
provide a streamlined
collection process.

Store to
Fulfill

Inventory Management

Oracle Fusion
Supply Chain
Execution

Cloud Service

NITI will work with LAHD to
determine opportunities to

improve current processes
and leverage available
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automated processes. NITI
will reference the functional
requirements (Attachment 6)
from PU 173.00 through PU

2019.20.
Source to [Supplier Relationship Oracle Fusion [To enable fully integrated
contract |Management Procurement |end-to-end automation,
Cloud Services LAHD will require a
Strategic Sourcing standard catalog, rationalize
vendor master, and
Strategic Procurement instances of iSupplier portal
Signature (e.g. DocuSign) will be required.

Develop supplier diversity
matrices for reporting
purposes to LAHD.

Debt and [SymPro Debt and SymPro Define Debt and Treasury
Treasury [Treasury Application requirements and
coordinate with SymPro to
enable the requirements in
the software.

Investigate and assess the
integration requirements for
SymPro to push journal
entries into the Oracle
Financial Cloud early.

During the Vision phase, NIT| will outline the business operations and supporting
systems with a clearly stated functional strategy and roadmap to transform current
state to future state, and the associated enterprise structure.

During the Validate phase, NITI will deliver the Target Operating Model (TOM)
describing the business transformations and future state and a prioritized list of
required changes to the environment, agreeing on the purpose and scope of the
solution, and the transformations within the finance operations.

LAHD provided a list of functional requirements to NITI in Attachment 6 -
Functional Requirements of the request for proposal. NITI will leverage the
requirements as a basis of understanding but will leverage KPMG’'s Powered
Enterprise methodology to drive the solution design in order to gain the most
benefit of process transformation for LAHD.

Any deviations to the baseline Powered Enterprise solution will be determined and
documented in Section 4.1.4 Validate Phase — Deliverable Va-8. NITI will review
LAHD's workflow / existing AME rules as part of NITI led validation workshops.

First Amendment
AG 22-9854



EXHIBIT A-1

The list provided in Attachment 8 — EBS Workflows and AME Rules of the RFP will
be leveraged as the basis for this review but will be validated during the workshops
to document any changes necessary to transform the workflows/AME rules to new
functionalities.

LAHD’s functional requirements document as provided in the Request for
Proposals will be used as a reference point and is included as Attachment 6.

2.1.1 BUSINESS TRANSFORMATION

The Business Process work stream will identify and confirm the affected
core business functions that make up the scope of the transformation and
validate against Attachment 4 - Oracle Billing of Material (BOM). Leveraging
the pain-points identified in the LAHD Functional Lead workshop, engage
in small working sessions with the LAHD team and subject matter
professionals to determine if directly in scope, partially in scope or not in
scope.

NITI will utilize KPMG's Poweréd Enterprise process taxonomy tile boards
to review the Finance, EPM, Procurement & Projects level 3 processes.
This will lead to the initial vison for LAHD’s transformed business operations
in the form of a Target Operating Model (TOM). The team will then
determine the transformation scope during working sessions with key
functional stakeholders, and map the transformation scope to the enabling
Oracle technology module to identify transformation opportunities” and key
decisions.

Business process transformation should be accomplished and in alignment

with the best practices and requirements of both government enterprise
agencies and Oracle ERP Cloud.

2.1.2 ENTERPRISE PERFORMANCE MANAGEMENT (EPM)

This workstream is focused on Planning/Budgeting PBCS PCMCS and
ACFR Narrative Reporting. The below are considered in scope for EPM:

Requirements in scope for

Requirement Details ~  Associated
EPM sees

" Deliverable

Specifically, Narrative Reporting
integration with Revenue and

Integration of EPM solutions

PBCS
Support sunset of existing The expectation is that LAHD
non-Enterprise Cloud PBCS owns this effort including any
to Enterprise Cloud modifications required to

transition existing reports, rules,
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forms or other objects to
Enterprise cloud.

KPMG will help with migrating the
application to the new POD,
general technical support and
assistance with provisioning
users and other security

Perform a full re-
implementation of PBCS to
address new ERP global data
model and functionality
(PBCS)

Ext-7.1

Convert 5 years of history
(final version only)

Convert existing forms to the
new COA with the new data
model

Develop up to 10 new forms
to address new planning
requirements for standard
divisional budget submission

Budget Transfer/ adjusted
budget functionality is
required and will most likely
be a combination of future
state ERP and EPM
capabilities.

Workforce Planning is not in
scope.

Automation to be enabled for
budget transfers.

Develop new forms,
authorization/work-flow
processes, and reports to
address requests from Port
Police and other divisions to
utilize Planning for
section/unit-based internal
divisional budget
submissions.

10

Within Planning, bring forward
initial divisional budget
submissions

Will serve as the starting point for
consolidated annual divisional
budget submissions

11

Develop up to 5 Data Maps
(Revenue cube to Lineltem
cube, Revenue cube to
PMCS, Revenue to Reporting

Must be within EPM and is
considered PBCS functionality to
move data
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Cube (2 additional to be
defined, if required)

12

Implement Revenue Model

Ext-7.2

=

Revenue model will replace,
to the extent possible, the
Excel-based Revenue model
currently utilized by Finance
to generate the annual
Revenue Budget

14

Plan all LAHD revenue
accounts, automated to the
extent possible, through
combination of business rules,
formulas or direct inputs (if not
directly interfaced from ERP)
for all 7 container terminals

A. All Shipping Services
Revenue components will
be calculated utilizing
Planning forms, business
rules, and/or formulas.

B. Expectation is that these
calculations reside 100%
within PBCS (driver input
may remain manual through
forms or smartview if
unable to be pulled into
Revenue Model from the
ledger/sub ledger)

C. Wharfage solution is
required to be calculated
within Planning

15

Develop up to 30 forms to
support Revenue Planning to
support FP&A

16

Develop up to 10 business
rules to support Revenue
Planning, including drivers for
wharfage and pilotage
(summary table, including
specific source description) to
be provided by LAHD to
outline the different revenue

types)

17

Develop up to 5 integrations
to load necessary revenue
drivers

Expected Integrations with Klein,
AR, GL (two additional TBD, if
required)

18

Develop DataMaps to transfer
data to the reporting cube
and/or Narrative Reporting

19

Develop up to 5 complex
reports and up to 5
dashboards for Revenue

Expectation is that LAHD would
own the report creation if greater
than 5 are required
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Reporting (PBCS reports —
can be retrieved by Narrative
Reporting)

20

Implement Allocations
(PCMCS)

In conjunction with KPMG's ERP
development team, KPMG’s EPM
team will develop a
comprehensive “Profit & Loss by
Line of Business/Customer”
solution

“Profit & Loss by LOB/Customer”
is a defined as the
comprehensive allocation plan to
allocate operating expense and
depreciation to LOB/Customer
detail. Solution is a collection of
processes, systems, tools, views,
and reports utilized by a Port’s
Financial Planning & Analysis
division to create Profit & Loss
reports by LOB/Customer. This
solution starts with receiving
operating expenses and
depreciation, identifying direct
expenses, and then allocating all
remain expenditures utilizing the
COA and PCMCS component.

Ext-7.3

21

a. Initial deliverable from
KPMG in the EPM Vision
(or ERP Construct) phase
would be a
functional/technical
PCMCS design document
with tables, flow charts,
screen prints, and
graphical representations
that outlines how
allocations will be created
and P&L reports will be
generated within EPM by
sourcing information from
ERP, reducing
dependence on manual
processes and outside
Excel models.

a. Deliverable will detail the
processes, system
configurations and
integrations, and the system
tools, forms, application
views, and reports necessary
to comprehensively manage
the allocation process within
Oracle ERP and EPM.

b. KPMG’s EPM and ERP
teams will develop
integrations between EPM
and ERP components to
source actual expenditures to
PCMCS through the
utilization of COA segments,
defined Flex fields, and EPM
dimensions.
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b. Deliverables from KPMG
within Construct and
Deploy will be the actual
system configurations and
the development of
allocations and P&L
statements by
LOB/Customer and other
tools to effectuate
allocation and P&L by
LOB/Customer statement
control and governance
within ERP and EPM.

22

KPMG’'s EPM and ERP teams
will develop custom reports,
application views, and forms
within EPM and ERP to create
a comprehensive package of
tools and reports to allow
FP&A to manage their
allocations and P&L by
LOB/Customer statements
directly within ERP and EPM.

23

Develop up to 45 allocation
rules to allocate expenses to
customer for customer P&L
reporting

24

Develop up to 10 integrations
to import data (P&L, allocation
drivers)

25

Develop DataMap to export
data to the Reporting Cube

26

Implement Reporting Cube
(Actuals vs Budget and
Statistical calculations)

Ext-7.4

27

Implement dimensionality to
support allocations for
Customer P&L reporting

28

Develop up to 40 calculated
Key Performance Indicator
(KP1)/Statistical accounts

29

Rebuild of up to 15 reports
migrated from the Lineltem
cube to the new Reporting
Cube.

Expectation is that LAHD would
own the report creation if greater
than 15 are required

First Amendment
AG 22-9854




EXHIBIT A-1

30 Reports to be built within the
new Reporting Cube for P&L
reporting.
31 Migrate existing Lineltem a. Expenditure Management

application from legacy cubes
to include Expenditure
Management

a. In conjunction with
KPMG's ERP
development team,
KPMG’s EPM team will
develop a
comprehensive
“Expenditure
Management” solution

b. Initial deliverable from
KPMG in the EPM Vision
(or ERP Construct)
phase would be a
functional/technical
design document
(narrative in nature, but
not actual Narrative
Reporting report) with
tables, flow charts,
screen prints, and
graphical representations
that outlines how
divisional ERP/EPM
users will be able to
manage their
Expenditure
Management Plans
directly within EPM and
ERP, reducing
dependence on outside
tracking reports and
systems such as Access
Databases and Excel
Spreadsheets.

c. Deliverables from KPMG
within Construct and
Deploy will be the actual
system configurations
and the development of
reports and other toals to

Plan is a defined as the
comprehensive collection of
processes, systems, tools,
and reports utilized by a Port
operating division to manage
its annual expenditures
against annual budgets at a
detailed appropriation level.
This Plan starts with the
adoption of an annual
divisional budget and
proceeds with continuous
expenditure forecasting and
the creation and
reconciliation of purchasing
documents such as
requisitions, invoices,
receipts, and payments.
Expenditures will need to be
matched to detailed budget
appropriations and tracked
and managed throughout the
entire purchasing process.

. Deliverable will detail the

processes, system
configurations and
integrations, and the system
tools, forms, application
views, and reports necessary
to comprehensively manage
and control Expenditure
Management Plans within
Oracle ERP and EPM.

. KPMG’s EPM and ERP

teams will develop
integrations between EPM
and ERP components to link
actual expenditures to
detailed Budget
Appropriations through the
utilization of COA segments,
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effectuate “Expenditure
Management Plan”
control and governance
within ERP and EPM.

defined Flex fields, and EPM
dimensions.

KPMG’s EPM and ERP
teams will develop custom
reports, infolets, application
views, and forms within EPM
and ERP to create a
comprehensive package of
tools and reports to allow
users manage their
Expenditure Plans directly
within ERP and EPM.

Implement Narrative Reporting (ACFR only), as outlined initiai Project

scope of work below:

The application will be configured with

integrations, workflow, and other

configurations necessary to produce the
ACFR report book only. Budget and
Management reports were not considered
in scope for this SOW.

Narrative Reporting sco'g__:_.-_-..»_;.f_;-_._j_;-':_;_._‘-_a Narrative Reporting

. The report book will be

All financial and statistical data comes
from Oracle Fusion Application ERP and
Planning, any additional data sources will
be the responsibility of the LAHD.

. The report book will be no

Internal document reference will only be
configured for data points/references that
come from Narrative Reporting.

Users - No more than 13 powered users
will be provisioned and added to the
workflow (10 authors, 2 reviews, and 1
sign-off).

. No more than five (5) objects

Out of Scope: Close manager integration,
Disclosure management, Narrative
Reporting custom data
models/applications are all out of scope.

Historical PBCS reports will not be
converted/created in Narrative Reporting.

CAssumptions

created using one format that
can accommodates narrative
note disclosure, numeric
schedules, and charts (e.g.
Microsoft Word)

more than 50 pages of newly
created material — we are
expecting that existing ACFR
report book will be leveraged
to the extent possible.
Document to contain close to
139 pages, give or take.

(financial reports,
graphs/charts, Smart View)
will be created within
Narrative Reporting. Other
reports/charts migrated
and/or configured as part of
the migration of PBCS to
Enterprise Cloud Planning
can be embedded within the
CAFR report book that will
not count against the five (5)
object limit.
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d. The latest version (FY22) of
the existing offline report
book will be provided and
used a baseline structure for
the final deliverable. The final
deliverable will mirror the
latest version of the existing
report provided and table of
contents structure.

e. This SOW does not include
any non-ACFR repori(s) to
be in scope for Narrative
Reporting

CUSTOMER LABOR MODULE

NITI to sub-contract with InnoFin to implement public sector starter kit for position
planning functionality built for EPM to facilitate planning of salaries and other
compensation related elements by position as part of the migration of the existing
PBCS application into the new Enterprise Planning platform and enable hybrid
BSO on dimensions where applicable to enhance the performance of the
application. This module is dependent on Workday implementation and will be
contracted at such point when Innofin can gather the appropriate requirements and
Workday is live

Specific scope related to Position Planning model:

Position Planning model requirements = =

Enable Hybrid BSO on diensions (1 new BSO cube in Ianning application
and 1 new ASO cube); Up to 5 new Reports developed for position planning
process; Up to 50 forms for Personnel Planning;

2 | Test performance implications of Hybrid BSO;

3 Interface with Cloud HCM,;

4 Interface with Lineltem cube (future state COA)

5 Conversion of Position historical data will include costs and FTE only;

6 Remove unnecessary aggregations from business rules and sunset usage of
aggregation rules from forms and job scheduler;

7 Import position planning starter kit and make modification to dimensions, web
input forms, financial reports, and calculations aligned with the detailed design
for position planning.

8 Build position dimensions (Position, Pay Elements, etc.) using metadata flat files

provided by LAHD;
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Modify position planning calculations in Calculation Manager based upon fit/gap
analysis (up to 10 modifications);

10

LAHD’s Budget application will include calculations from Innofin’s Public Sector
Starter Kit based upon position planning fit/gap analysis. Functionality includes:
calculate compensation, allocate position costs, add position, delete position,
transfer position, close position, mass step increase, cost of living adjustment
(COLA), mass pay element rate change, add pay element, delete pay element,
update security configuration as required.

11

Examine ability to interface with new HRP (City of Los Angeles’ Human
Resources and Payroll system).

2.2 TECHNICAL SCOPE

The Technical scope will align to requirements as noted in Attachment 9 - LAHD
ERP Cloud Interface Requirements and Attachment 7 — Technical Requirements.

In addition to the interfaces listed in Attachment 9, additional interfaces with
SymPro and DocuSign will be included.

2.2.1 INTERFACE DEVELOPMENT

The interfaces required by the future state application architecture will be
confirmed during the Validate phase. The scope of interfaces to be identified
includes all interfaces between the Oracle modules to and from external
systems and/or the integration layer. Reference Table 2 — Interface Objects.
The original list included 17 interfaces, following the Vision phase, this
expanded to 40.

TABLE 2 — INTERFACE OBJECTS

* Integration is part of EXT - 5.1 and EXT- 5.2

. Module. * " Interface Object. " | Complexity
1 iExpense INT001- Citi Air Travel Moderate
Expense Credit Card Inbound
Interface (Receive Air fravel
charging information from
Citibank to Oracle to ensure
the proper accounting,
approvals, and ultimate
payment back to Citibank)

2 iIExpense INT002- Citi MC Travel Moderate
Expense Credit Card Inbound
Interface (Receive Corporate
Card travel charging
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information from Citibank to
Oracle to ensure the proper
accounting, approvals, and
ultimate payment back to
Citibank)

Cash
Management

INT003- JPMC bank Statement
Inbound ((This integration will
include the bank statements for
3 bank account, one for
deposit bank account and two
disbursement bank accounts.
The data will be coming from
JPMC to Oracle Cash
Management module. JPMC
will send a file to GCD who
then will send a file to FMS)

Moderate

Payables

INT004 JPMC ACH payment
outbound (ACH payment file
will go from Oracle Accounts
Payable module to GCD and
they will send it to JPMC and
FMS controller's office as well.)

Moderate

Payables

INT005- JPMC Check
Payment Qutbound ((Check
payment file will go from
Oracle Accounts Payable
module to GCD and they will
send it to JPMC and FMS
controller's office as well.)

Moderate

Core HR

INT006- Workday Employee
Info Inbound Interface

— Workday HR data source at
time of implementation

High

Project

INT007- Workday Project
Costing Inbound Interface

— Workday data source at time
of implementation (Export
Project and task details from
Workday to Oracle )

High

Project

INT008- Workday Task Details
Qutbound Interface

— Workday data source at time
of implementation (To pass on
projects and tasks that
created/ended date in Oracle
ERP to HDTIME so employee

Moderate
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can use the task when entering
time.)

General Ledger

INT009 Workday to GL
Inbound Interface — (LAHD
employees are recording their
time using their current payroll
system - HD Time.

Workday data source at time of
implementation. Labor costs
including project related costs
will be summarized and loaded
into the Oracle General
Ledger)

Moderate

10

Receivables

INT010- KLEIN AR Customer
Outbound Interface (Send
customer detail information
from Oracle to Klein)

Moderate

11

Receivables

INT011- KLEIN AR Invoices
Inbound Interface (Receive
billing information from Klein to
Oracle Account Receivables
(AR) module

High

12

Receivables
(Configuration in
Oracle Fusion)

INT013- LOCKBOX Inbound
Interface (JP Morgan) This
inbound integration will bring
cash receipts — Lockbox, wires,
LAHD remote deposits, and
ACH from JPMC in Oracle,
Account Receivable module.

Moderate

13

Payables

INT014- OPEN DATA
Outbound Interface (retrieves a
list of AP invoices within a
specific GL Period and puts the
information into a file which is
sent to the controller’s office
via email.

Moderate

14

iExpense

INT016- PCARD Inbound
Interface (loads employee
purchasing card (P-Card)
details into Oracle ERP
iExpense module so that
employees can submit
expense report)

Moderate

15

Projects

INT017- PICS Outbound
Interface (Send labor cost and

Moderate
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payment data to PICS for
Capital Project Management

16

Projects

INT018- MAINTSTAR Work
Orders Inbound

Interface (Work Order details
like work order number and
start date from MaintStar to
Oracle to update project sub-
task)

High

17

Projects

INT019- MAINTSTAR Labor
Costs Outbound Interface
Sends work order related costs
from Oracle Project to
MaintStar

Moderate

18

Projects

INT020*- MaintStar Project
Task Details Outbound- Sends
list of active projects and tasks
from Oracle to MaintStar

Moderate

kS|

Projects

INT021*- MaintStar Work
Order Status and end date
inbound (Sends the status of
Work order from MaintStar to
Oracle)

Moderate

20

Sourcing

INT022*-DFCS Contracts
Outbound (Interface Purchase
orders or purchase agreement
detail in to City of LA
Department Contract Filing
System.

Moderate

21

Projects

INT024*-MAINSTAR Asset
Detail Outbound (Provide new
fixed asset details to
MaintStar)

Moderate

22

Projects

INT025*- PICS Schedule Data
Inbound (Integrate Project
schedule from PICS to
Projects)

High

23

Sourcing

INT026*- Planet Bids Sourcing
Activity Inbound (Planet Bids,
which handles all the sourcing
activities for Construction, such
as publishing, receiving bids
from contractors, and awarding
contractors. Once the
contractor is selected and
contract is final the contract,

High
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contract lines need to integrate
into Oracle Purchasing to

create a purchase order along
with the contract for finalization
and signing through DocuSign.

24

Sourcing

INT027*- RAMP Executed
Contract Outbound (Integrate
signed and executed
procurement contracts from
Oracle to RAMP to satisfy the
city data’s requirements)

Moderate

25

Sourcing

INT028* -RAMP Executed RFx
Awarded outbound (Integrates
awarded RFx from Oracle to
Ramp. To occur after the initial
RFx is posted to RAMP,
suppliers submit bids in Oracle,
the negotiation closes in
Oracle, the bids are scored,
and a vendor is selected)

Moderate

26

Sourcing

INT029*- RAMP RFx
Published Outbound
(Integrates Published RFx
documents and amendments
from Oracle to RAMP after the
business and CPD work
together to author RFx that
vendor submit bid/proposal
against)

Moderate

27

General Ledger

INT031*- Sympro to Oracle
General Ledger Inbound (take
detailed subledger accounting
entries related to debt and
investments and integrate
them with Oracle GL module
for summary level accounting)

Moderate

28

Inventory

INT032*-Integration with
LATAX system Inbound
(Record check with LATAX to
determine if vendor at
onboarding to determine if
payments can be sent to
vendor)

High

29

Inventory

INT033*- Loftware Barcode
L abel Printing Outbound-

High
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(Integration with item label
printer within inventory)

30

Sourcing

INT034*- DocuSign to Oracle
Contracts Inbound (Imports
electronically signed
documents from DocuSign into
Oracle)

High

31

Sourcing

INT035*- DocuSign From
Oracle Contracts Outbound
(Imports contract document
from Oracle to DocuSign for
electronic signature)

High

32

Projects

INT036*- PICS Project detail to
Oracle (Creation of Oracle
project record when new
project is created in PICS)

High

33

Projects

INT037*- Pics budget data to
Oracle Inbound (Creation and
update of project budget data
from PICS into Oracle for
budgetary control)

High

34

Projects

INT038*- Grant Project funding
data to PICS Outbound
(Interface grant funding project
data from Grants to PICS)

Moderate

35

Projects

INT039*-Project Budget
Approval to PICS Outbound
(Provide budget approval status
back to PICS from Oracle)

Moderate

36

Projects

INT041*- CPS schedule of
values of Oracle Inbound
(Import the Schedule of Values
Inbound to Oracle to Create a
Purchase Order with Multiple
Line Items)

Moderate

37

Projects

INT042*- CPS Billing amount
to Oracle Inbound (Progress
Billing Amount Inbound into
Oracle from CPS, matched to
PO lines that were created)

Moderate

38

As-Needed
Interface
Development

INTXXX* - As-Needed
Interface Development —
reserved for as-needed
interface development.

TBD
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39 As-Needed INTXXX* As-Needed Interface TBD
Interface Development — reserved for as-
Development needed interface development.

40 As-Needed INTXXX* As-Needed Interface TBD
Interface Development — reserved for as-
Development needed interface development.

2.2.2 REPORTS DEVELOPMENT

NITI will conduct reporting sessions to review standard Oracle reports
with LAHD. As part of these sessions, NITI and LAHD will identify and
document customizations to existing reports and/or net new custom
reports required by LAHD across the in-scope processes. Any analysis,
design or enhancements to downstream data warehouses and downstream
reporting tools is out of scope for this SOW. NITl includes up to forty (40)
custom reports for development across ERP and EPM and will be captured
as MoSCoW items during the validate phase (the ACFR is excluded from
the 40 reports cap and is identified as a separate deliverable above in
section 2.1.2.).

The 40 custom reports will be identified and finalized upon the completion
of SIT. Input into this list will be custom reports currently leveraged today
in EBS along with custom reporting requirements identified from business
as a result in business transformation changes to the future-state solution.
Each of the custom reports will be captured as MoSCoW items and
prioritized with LAHD identifying the top 40 reports to be developed by NITI.
NITI will focus on development of high and medium complexity reports.

APPROACH

— lterative approach

— Forces reporting and analytics business value prioritization
— Release early, release often

— Delivers value continuously

— Collaboration drives user adoption

— Business analysts take ownership of the data, reporting, analytics and
dashboard capabilities

— Users are invested and motivated to take advantage of the reporting
and analytics platform (rather than rely on legacy approaches, such as
MS Excel)

— The LAHD’s Reporting Team takes ownership and responsibility for the
environment post Go-Live
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— Report rationalization process establishes a streamlined set of reports
and analytics leveraging leading practices

— Knowledge transfer from Niti to LAHD supports long-term effectiveness

— Leading report developers are the Subject Matter Professionals (SMP)
with reporting tech skills

— Powered Enterprise’s knowledge transfer sessions during project
implementation are much more impactful than typical training

2.2.3 ORACLE WORKFLOWS

NITI will review LAHD's workflows and existing AME rules as part of the
validation workshops. The list provided in Attachment 8 - EBS Workflows
and AME Rules will be leveraged as the basis for this review but will be
validated during the workshops to document any changes necessary to
transform the workflows/AME rules to new functionalities.

2.2.4 DATA CONVERSION

Conversion refers to migrating data from LAHD’s Legacy Systems to the
new Oracle Fusion Applications, which will include both Master data (such
as customer, items, and suppliers) and transactional data (such as GL
balances, sub ledger transactions). The Conversion Data Objects in scope
for this engagement are described in Table 3 — Programmatic Conversion
Data Objects.

NITI will provide leading practice guidance regarding conversion
approaches and will document LAHD’s needs in a Conversion Strategy
deliverable. LAHD will mask Personally Identifiable Information (P1l) prior to
submitting to NITI and NITI will employ, within its data conversion strategy,
an approach to confirm data masking of Pl prior to conversion loads. NITI
assumes all master data will be sourced from legacy LAHD systems:
Oracle E-Business Suite (EBS), Workday and Klein.

NIT] will execute against the Conversion Strategy deliverable as defined in
the Exhibit B-1 — Validate Phase Deliverables: Data Migration Strategy. The
formalized development activities, shared between LAHD and NITI, will be
executed as defined for the data objects in the following table. LAHD will be
responsible for the creation of the legacy data extracts while NITI will be
responsible for loading the following data objects into Oracle Fusion
Application. Business rules, error handling and data discrepancies will be
handled as defined in Section 4.1.4 Validate Phase, Va-11 Data Migration
Strategy.
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TABLE 3 - PROGRAMMATIC CONVERSION DATA OBJECTS

Data Object .Il?:;ae ] Sémple Business Rules Complexity
Employee - Job, . :
1 i, Master Active Jobs, Active Department Moderate
) and Cost Center
Location
2 Employee Master Actlve?: Employee and Moderate
Worker Data contingency worker
Active customers, addresses,
3 Active Master sites, and contacts or as defined High
Customers in the functional design 9
documents for the conversion
4 Suppliers Master Ac_tlve supplierss addigsses Moderate
sites, addresses, contacts
5 SuXpller Sl Master Supplier Bank Accounts Moderate
ccounts
6 Fixed Assets Trans All in-use Assets; not retired Moderate
7 AR Invoices Trans Open AR Invoices (remaining High
balance only)
Primary General Ledger
conversion - beginning balances
GL Journal (as of July 1, 2021); Primary .
g Balances Trans General Ledger conversion — Net High
Period Activity balance (July
2021 till June 2023) summary
GL Journal Prlmar.y GeneraI_Ledger
. conversion — Detail Journal .
9 Transactions- Trans o . v High
Detailed Activity (Current Fls_cal 9ar)
from July-2023 until Go-live
10 AP Invoices Trans Open AP invoices (remaining High
balance only)
11 PO Standard Trans Open POs (remaining balance Moderate
Open Orders only)
12 AR Receipt Trans Open Fully Unapplied AR receipt Moderate
PA ]
13 Projects/Tasks Trans Open projects (and tasks) only Moderate
14 | Project Budgets Project Budgets Moderate
PA Open projects, incurred but not
15 . Trans yet capitalized (for capital High
Expenditures .
projects)
16 | Project Grants Project Grants Moderate
17 InvERioLy Master Active ltems Moderate
Master ltems
Inventory On- .
18 Hand Balance Trans Inventory balances by location Moderate
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Purchasing :
19 Contract Trans Open Contracts High
20 Budget Trans Budget for Ias;:g? current fiscal Moderate

LAHD will be responsible for extracting legacy data from source systems
into the NITl-provided file format, and for validation of converted data
objects loaded into Oracle Cloud back to legacy LAHD systems to confirm
data quality.

Data cleansing will be the responsibility of LAHD. Only cleansed data will
be loaded into the Oracle Cloud solution. LAHD is aware that poor data
cleansing will impact the project timeline and the quality of the Oracle Cloud
solution. NITI will assist LAHD with developing the data cleansing approach
that will be executed by LAHD.

2.2.5 DATA ARCHIVING

NITI will perform an assessment and implement a data archive solution for
historical data containing data currently residing from two different sources
- LAHD’s current EBS environment and archived data in a MS SQL Server
2012. NITI understands it is LAHD’s intent to archive the total current
volume of data (both EBS and archived data) in a warm storage to satisfy
near term reporting requirements.

EBS ARCHIVE REQUIREMENTS
e Sizing - Estimated storage for the current EBS data will be up to 1.25
TB.
o Categories - The data within the EBS system will fall within three (3)
separate categories:
o Data required for compliance, legal or statutory purposes
o Transactional data required for historical reporting and audit
purposes
o Data no longer required (e.g. internal system management data)
e Access
o Users will be able to access the EBS Archive via web browser
URL, similar to current EBS Production.
o Users will have read-only access to application data; i.e., no
updates to master or transaction data will be allowed in EBS
Archive.
o Users will be able to create queries and reports to extract
application data in EBS Archive.

SQL ARCHIVE REQUIREMENTS
e Sizing - Estimated storage for MS SQL Server 2012 should remain at
the current 26 GB.
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o Access — the following access requirements will be similar to the
current on-premise SQL Archive features:
o Users will be able to access the SQL Archive via web browser
URL.
o Users will authenticate via LDAP integration to Active directory.
o Reporting — the current SQL Server Reporting Service (SSRS)
application, along with existing developed reports, will be migrated to
OCI. Refer to Attachment 11 — SQL Archive Reports Inventory.

VALIDATION PLAN

NITI will incorporate a validation plan for both the EBS and SQL Archive
into their Testing Strategy, to ensure that both archives work as defined by
the above requirements.

IT OPERATIONS PLAN

NITI will incorporate an Operations plan for both the EBS and SQL
Archive into their OCI Operations documentation, to ensure that the IT
Team can manage, administer, and maintain both archives.

APPROACH
Refer to Attachment 10: EBS Lift & Shift RACI for migration approach and
KPMG/LAHD resources required.

NITI will follow the procedures provided by Oracle to perform the Oracle
EBS lift and shift to OCI. In addition, NITI will provide LAHD the detailed
documentation.

Refer to the image below for the data archive approach:

Archival Retention, and "End-of-Life” deactivation for Legacy System
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Data Archive
Services

EXHIBIT A-1

Description _
Lift and shift of EBS (database and application layer)
from on premise hardware to Oracle Cloud
Infrastructure (OCI) on an laaS cloud environment.
EBS roles will be changed to “Read-only” to allow
existing users access to run reports for historical
pUrposes.

Following the implementation of the Data Archive
Solution, LAHD will review the solution against
requirements provided to ensure the solution meets
expected needs and provide final approval in writing.

2.2.6 LAHD IT OPERATIONS

To ensure that LAHD Information Technology Department can
successfully manage, administer, and support the production Cloud
applications, NITI will provide the following components prior to

deployment:

e |T Operations Documentation — provide instructions on IT management
of Oracle Cloud, including quarterly updates, process schedules,
integration administration, workflow administration, reporting, security,
and Disaster Recovery.

e Quarterly Patches Exercise - One (1) Dry Run of procedures and tasks
following the release of an Oracle Quarterly Update. This includes
Release Notes analysis, opt-in of selected updates, regression testing
and final production application.

o Disaster Recovery Exercise — One (1) Dry Run of DR procedures in
the event of the loss of the LAHD primary data center, including
switchover to secondary data center and regression testing.

2.3 CHANGE MANAGEMENT AND TRAINING SERVICES

NITI shall provide guidance and mentor the project core team to successfully
implement the overall business transformation and system changes for LAHD.

NITI will work with LAHD to design strategies and plans that resonate with LAHD's

stakeholders.
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Below is a high-level summary of change and learning enablement activities
designed to assist with the migration to Oracle ERP Cloud and its synergy with
NITI's Powered Enterprise methodology.

" N’g" Ieac{grs arougd e sigiealc Communicate the change vision  Translate the change visioninlo reality Equip the organizalion fortheir Ensure there is a capability in
Bl aims, ambition, and scale of change B ’ . o .
. and case for change and beginto  for people and clarify what the change new ways of working and the organization to sustain the
|

and how this impacls raquired

behaviors and ways of working creale ownership of the solution means io them transition to the fulure stale change

— Identify new behaviors and ways — Engage key stakeholders — Execule an Change Management  — Slart knowledge iransfer — Provide posl go-live

of working required — Launch Change Agent Network plan and ilerate as needed between functions support

— Define and validate the casefor _ Collect, assess, and validate — Maintain change impacts with — Val<ale end user — Ensure the change is
change, vision, and guiding change impacts funclional leads readiness to adopl the sustainable
principles — Define change metrics — Align on process for utilizing change

— Align leaders an the change — Draft, iterate, and execule global narratives during Conference — Execute go-live
— Analyze slakeholders {groups change strategy and plan Room Pilots (CRPs}) communication cascade
and individuals) — Begin regional cuslomizations — Epgage slakeholders, spec?ﬁcally — Enact Hypercare support
for first deployment with changes coming lo their roles model
— Define readiness checkpoinls
— Monitor change melries

© Koy Activities

i. NITIwill be responsible for the development of communication and
engagement materials as detailed in the Change and Communications plans.
LAHD will be responsible for approving and distributing all materials intended
for a non-project team audience (i.e. the organization or external
vendors/partners).

ii. If labor group involvement is required, NITI will help develop communication
materials as requested by the LAHD liaison, but all labor group interactions
must be handled by LAHD directly. LAHD will work with NITI to provide
communication content that is appropriate for the organization and location.

iii. During the Vision phase, NITI's Change Team will conduct up to ten (10) key
leaders and stakeholders’ interviews to inform the Change Management Plan
and the Case for Change. LAHD will identify these leaders and make them
available for interviews during the Vision phase.

iv. Training conducted by NITI should be based on the Department's ERP Cloud
setups and configurations; and segmented into groups of users by business
process, workflow approvers, and system administrators.

v. Training content will cover basic functionality and navigation of the Oracle
application and the key processes therein; Change Management is not
responsible for closing competency or skill gaps.

vi. NIT! will develop training materials in the job aids format in US English. Job
aids are defined for LAHD specific production instances as step-by-step system
instructions for key transactions with process flow context. Job aids will be
packaged with role-specific change impacts, process documentation, and any
additional context as provided by the functional SMEs. The agreed upon
curriculum will leverage Oracle’s Guided Learning workflow where possible,
and determine the number of in-scope job-aids and Quick Reference Guides.
LAHD is responsible for enhancing the job aids to cover other business
processes that will otherwise be performed outside of Oracle Cloud. LAHD is
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responsible for enhancing the job aids to convert content to a user guide format
if desired (Post Go Live).
vii. See Attachment 2 - Change Control for details.

High Level Remaining Change Management Activities are defined below:

Construct — Activities (at a high level)
« Manage Change Champions Network
« Conduct Change Champion monthly meetings
« Capture Change Impacts
« QOutline change impacts by role for business processes
« Draft Construct Communications
« Execute Construct Communication Plan
« Develop surveys and analyze feedback for Org Readiness Assessment
« ldentify learning needs by role
Determine levels of learning needed by group and the method to be utilized
+ Develop role based curriculum including processes by role, logistics,
« Develop training materials including: job aids and quick reference guides
« Configure Oracle Guided Learning

Deploy — Activities (at a high level)

+ Manage Change Champions Network

+ Conduct Change Champion monthly meetings

» Draft Deploy Communications

« Execute Deploy Communication Plan

« Develop pulse checks and analyze feedback
|dentify necessary mitigation tactics
Develop Train-the-Trainer materials

» Schedule Train-the-Trainer sessions

« Evaluate Training effectiveness

Evolve — Activities (at a high level)
» Develop puise checks and analyze feedback
+ ldentify necessary mitigation tactics

2.4 AS-NEEDED DEVELOPMENT

NITI will provide as-needed design, development, implementation and other
related tasks upon LAHD's requests. Documentation and knowledge transfer
based on related tasks, shall be also provided including a tracking log of tasks and
hours. Work Authorization should follow the Work Authorization process as
described in Section 2.6 (AS-NEEDED LEVEL 1 HELPDESK CLOUD SUPPORT).
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2.5 EBS SUPPORT

NITI has partnered with Aslan Consulting to provide EBS support services with
three (3) distinct support levels: Levels 1, 2, and 3. The diagram and explanation
below further elaborate on our support structure and approach.

Client Service centers

Chent

S vendors &
W Thiro-
Party
| Providers

Please refer to Attachment 3 — Support SLAs for detailed
description of each level of support

2.6 AS-NEEDED LEVEL 1 HELPDESK CLOUD SUPPORT

After the Hypercare post go-live support period, LAHD may require Level 1
Helpdesk Cloud Support from NITI on as-needed basis.

Pricing will be based on the rates specified in Exhibit B-1. NITI will invoice based
on actual hours.

The makeup of NITI support team shall be comprised of dedicated and consistent
members who will:

¢ Be familiar with LAHD systems, operating environments, and
issues.

« Ensure continuity and accountability throughout the lifecycle of the
issue from initiation through escalation and to final resolution.
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NITI shall assign a project manager for LAHD who will function as the single point
of contact for any issues, communication, work requests, etc. Below are the main
the point of contacts:

. Name |  EmailAddress @ |  PhoneNo.
Jignesh Patel (NIT! JPatel@nitisys.com (404) 509-3055
Systems)

John Masley (KPMG) JMasley@kpmg.com (281) 221-0242

If any team member is not satisfactory to LAHD, NIT! shall replace with
acceptable staff person within two weeks, or mutually agreed upon
timeline.

WORK AUTHORIZATION

Work shall be authorized through task orders as follows:

When service is needed, LAHD will provide request with scope of work to NITL
NITI shall respond with a quote for the required work within four (4) business days
of receiving the request from LAHD, or mutually agreed upon deadline. Once quote
has been reviewed and approved, LAHD will issue a task order to NITI. NITI shall
perform the work required to complete the request.

2.6.1 AS-NEEDED CLOUD ENRICHMENT SERVICES SUPPORT

Enhancements will be provided at the request from LAHD and will be priced
and scoped at the time of the request.

Project Work will be scoped out and agreed to before any work begins. NITI
shall provide a Statement of Work that includes a level of effort and pricing
estimate based on the rates specified in Exhibit B-1. The scoping and
estimates will be completed within four (4) business days of a written
request or within mutually agreed upon deadline. There will be no cost to
prepare the estimates.

2.6.2 STATUS REPORTING AND MANAGEMENT OF WORK

NITI will provide LAHD a summary of open Service Requests, resolved
Service Requests, and the status of any tasks being scheduled or
performed. A meeting to review the status of Service Requests will be
scheduled on a mutually agreed upon schedule. In addition, outside of
these scheduled review sessions, NITI will be available at any time to
discuss issues, review service enhancements, or any other topic to meet
LAHD requirements.
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All Support work orders must include complete documentation and
knowledge transfer detailing the resolution.

2.7 CLOUD MANAGED SERVICES SUPPORT AND
RESPONSIBILITIES

NITI will provide post implementation support for the Cloud ERP solutions as part
as a managed service. As part of managed services, NITI will provide LAHD
services included in the “Base Services” category.

The NITI Team’s Cloud Managed Services lead resources will be finalized and

presented to the LAHD for the LAHD’s review and approval prior to the
commencement of the NITI Team’s Cloud Managed Services tasks.

SCOPE OF SERVICES:

1. BASE SERVICES

QO Maintain e

Case management

oUpgradeo~——— e Q Patch

: .-; Quarterly update support s %

NITi service Desk will be the single point of contact for Management of quarterly updates, including; impact

requests and augment client's existing help desk assessment coordination of upgrades, regression

capabilities with case management support via the testing, and change notifications for application

ServiceNow ticketing system. functionality, and/or controls and security due to
platform-driven functionality releases or large-impact
defect fixes.

Patch management ; Patch management

Management of patching cycles against a specified pre- ~ Client-specific content is leveraged and/or created to
production environment which will involve execution of  support consistent and tested resolutions related to:
regression tests from agreed regression test packsthat  design documentation, configuration guides, training
will be collaboratively created at start of the service and ~ materials, and service delivery process and procedures
thereafter maintained by NITI.

2. SERVICE DELIVERY MODEL
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Client NIT| Seryvice centers
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2.7.1 LEVEL 2/LEVEL 3 — MANAGED SERVICES GENERAL CLIENT

RESPONSIBILITIES

In addition to the roles and responsibilities outline below, LAHD

shall:

1. Designate an individual who has the requisite skills, knowledge and/or
experience to oversee Managed Services (“Contract Manager”).

2. Ensure timely engagement by the team responsible for the services
hereunder to assist with NiTI's timely completing of its responsibilities.

3. Provide oversight, along with the NITI team, of the project progress and

address issues, if any, as they arise.

4. Complete acceptance and signoff on Deliverables as defined herein.

5. Provide access to any LAHD Resources necessary for NITI to provide
Managed Services and any duties or responsibilities related to the use of

such Client Resources.

6. All activities below (through 2.7.3) are considered Base Setrvices.

Activities NITI LAHD

Provide reports
and/or dataon a
monthly basis in
respect of Base \/
Services and
Enrichment
Services charges.
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Provide input for
preparation of
budgets and other
planning
processes as
requested by
Client.

Provide timely
input for requests
and changes to
the Managed
Services Forecast.

Coordinate with
Clienton a
monthly basis
forecasting for the
Managed
Services.

Participate in
Client functional
analysis meetings
as reasonably
requested.

Develop, update
and maintain,
support
configuration
workbooks,
standard operating
procedures and
production
procedures (where
applicable).

Provide and
maintain Client
contact, escalation
and notification
requirements (e.g.
email, IM and/or
phone).

Provide reports in
accordance with
Lthe Agreement.
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Establish
operations and
service
management
quality assurance
programs.
Analyze
performance
reports and make
changes to
operations and
service delivery
based on the
service
management
quality assurance
programs.

Create, update
and maintain
online standards,
policies, technical,
operational and
self-help
documentation for
the Managed
Services.

Review and
update training
materials as
required due to
changes in Cloud
System.

Conform Cloud
System to
changes in
federal, state, and
local laws,
regulations and
policies as
applicable to the
Managed Services
as directed in
writing by Client.

Report Service
Level performance
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on a monthly basis
against targets for
Service Levels. If
requested, make
calculation data
elements available
to Client.

Provide access to
monthly metrics
reports.

Manage,
coordinate and
schedule monthly
Service Level
reviews.

Approve system
access requests.

Grant access to
systems as
requested and
approved by the
Client
administrator.

Maintain Cloud
System-related
documentation
reasonably
required for
commercially
reasonable
security
assessments,
audits and internal
control and control
testing.
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2.7.2 MANAGED SERVICES MANAGEMENT RESPONSIBILITIES

1. MANAGED SERVICES OPERATIONS RESPONSIBILITIES

Develop and
maintain Cloud
System road-map.

\/

Conduct feasibility
studies for the
implementation of
new modules and
functionality.

Conduct feasibility
studies for the
implementation of
Enhancements.

Create, implement
and maintain a
process and log to
manage requests
for new
requirements to
existing
applications from
Authorized Users.

Prioritize requests
for Base Services
and Enrichment
Services.

Identify scope and
timing of
Enrichment
Services.

Monitor Vendor
notices regarding
the availability of
Quarterly Updates
and advise Client
as to their
applicability.
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Run annual
segregation of
duty report and
deliver results to
Client.

2. RELEASE MANAGEMENT RESPONSIBILITIES

Update and maintain

plan.

Cloud System V
configurations.

Create and maintain the

release management Y

Review and approve the
release manage plan.

3. CHANGE AND QUARTERLY UPDATE MANAGEMENT

Coordinate Quarterly
Updates, including
emergency outage
responses as required in
accordance with the
Change Management
Processes.

NITI LAHD

Perform promotion
activities using automated
tools, where feasible, or
defined processes and
procedures.

Perform a roll-back of
deployed code if needed.

Participate in recurring
Change Management
Process meetings.
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Activities'

Review proposed
Changes for
completeness.

Approve Changes on a
timely basis.

Execute the Client
Change Management
Process.

Perform Changes in
Production.

Record, document and
track information on
proposed changes to
Cloud System.

Provide information in
support of audits for
compliance-related
activities and internal /
external audits upon
Client’s reasonable
request.

Manage communication,
coordination, monitoring
and scheduling of
Changes in environments
with Client as necessary.

Coordinate Changes to
published schedule, ad
hoc Changes schedule,
and Cloud System
availability schedule.

Provide Change window
forecasting based upon
Quarterly Update
Management needs and
business negotiated
outage windows.
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4. INCIDENT AND PROBLEM MANAGEMENT RESPONSIBILITIES

Recommend, document
and implement leading
practices for Incident
and Problem
management.

-~ NITI i LAHD

Recommend Managed
Services improvements
based upon Incident
data.

Coordinate Incident
conference calls for
Major Incidents.

Manage Incidents and
Problems as they arise.

Facilitate break/fix and
maintenance support
with Vendor.

Coordinate Incident and
Problem resolution with
Vendor, and Client [T
groups.

Communicate with the
applicable Authorized
User to validate and
obtain confirmation each
Incident has been
resolved prior to closure.

Perform trend analyses
and other analyses to
attempt to identify
recurring or systematic
problems.

Perform Root Cause
Analyses for P1s and
repetitive Incidents,
attempt to identify
preventative measures
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and attempt to
implement fixes to
prevent reoccurrence.

Lead, manage and
coordinate Root Cause \
Analysis discussions.

2.7.3 SERVICE VALIDATION AND TESTING

1. TESTING RESPONSIBILITIES

Provide, document and maintain N
user acceptance tests.

Prototype new scenarios in test
environments to support design \
efforts.

Develop, document and maintain
Integration testing procedures in N
the Process and Procedures
Manual.

Coordinate/support business
involvement in User Acceptance y
Testing.

Sign-off approval of Acceptance N
test results.

Manage Client’s functional,
integration, and regression test
environments and associated test J
data, including creation and
maintenance during the testing
period.

Create test environment and data
where required, including
demonstration of requirements
traceability to verify the <
requirements specified in the
requirements document have been
satisfied.

Approve testing plans. v
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Review and approve QA
environment plans.

Coordinate Cloud System testing
configurations, including
coordination with Client or Client
specified IT infrastructure teams or
Vendor in regard to system
software, network, capacity, and
other requirements needed for
testing.

Coordinate, develop and maintain
test data in Client-approved
repositories.

Create test plans, test cases, test
scripts, test data and schedules.

Approve test plans, test cases, test
scripts, test data and schedules.

Coordinate with Client entities and
third parties required to conduct
Testing Services (i.e., gain user
involvement, establish and define
acceptance criteria, setting high-
level test objectives, and establish
high level test scenarios).

Conduct the following tests, as
required or specified by Client prior
to introducing and releasing a
Change into Client’s Production
environment: Unit, Functional, End
to End, Regression, System and
Integration. (For multiple system
projects, this includes coordination
with the affected systems).

Review testing results for
compliance with policies,
procedures, regulatory standards,
plans, and test criteria and metrics
(e.g., defect rates, progress
against schedule).

Validate Changes to Cloud System
for compliance with Client security
policies.
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Record and report applicable test N
results.
Complete and deliver to Client N

required testing documentation.

Conduct walk-throughs of
applicable test results with Client- \
appointed representatives.

Work to correct defects found as a N
result of testing efforts.

Monitor and review Production
defects to attempt to improve test \
models over time.

2. USER ACCEPTANCE TESTING RESPONIBILITIES

N - Activities : :
Facilitate and support UAT (e.g., establishing adequate
test environments based on acceptance criteria,
preparing data to support test scenarios within modified
system as well as managing the relationship with
interfaced systems necessary to conduct test,
troubleshooting, support users to progress through
scenarios, simulating Interfaces or working with
integrated systems to conduct end-to-end tests, support
batch processing, exercise functionality, and report
results) as prescribed.

NITI

Participate in test plan reviews, recommending
appropriate test environments/configurations, and
determining necessary test data.

Support User Acceptance Testing, including
identification and support for Authorized Users
participating in the testing.

3. INFORMATION SECURITY MANAGEMENT RESPONSIBILITIES

Establish Client security strategies, policies, standards
and guidelines.

\/

Provide Resources to assist with compliance testing
relevant to Managed Services, as requested by Client.
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Work with the Vendor to document, communicate,
recommend and take actions to resolve risks and
issues associated with security vulnerabilities across
Cloud System-related environment.

\/

information and passwords).

Provide documentation and reasonably cooperate in N
third party security audits.
Maintain confidentiality of user information (contact N

2.7.4 CLOUD SYSTEM DEVELOPMENT SERVICES

Note: Cloud System Development Services apply to Base Services
and applicable Enrichment Services in relation to Service Requests.

1. DELIVERY MANAGEMENT RESPONSIBILITIES

Activities :

niTt | SAT
Provide input to develop design decision documents and N
meetings.
Create and maintain project plans for approved J
development items.
Perform progress and milestone reporting (when J
applicable).
Manage development activity towards budget, schedule J
and quality requirements.
Coordinate hand-over to Client in accordance with J
specified checklists.
Provide timely Sign-off/Acceptance. v
2. REQUIREMENTS DEFINITION RESPONSIBILITIES

- Activities NITI" | LAHD
Act as primary point of contact with the business to N
define, gather, refine, and prioritize business
requirements for Enrichment Services.
Develop and document business requirements for N
Enrichment Services.
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Develop Functional Requirements Documents, including
conceptual, logical and physical data models for
Enrichment Services.

Conduct value assessments of Functional Requirements
and generate an impact analysis.

Approve all Functional Requirements.

Identify the need for software upgrade requirements and
execute based upon a Service Request from Client.

Approve Cloud System Quarterly Update requirements.

Define local adaptation deployment criteria and delivery
requirements (i.e. laws/regulations).

3. HIGH LEVEL DESIGN RESPONSIBILITIES

Activities | NITI | LAHD

Create the high-level design document from the
business and Functional Requirements.

\/

Review and approve the high-level design document.

Develop RICE (Report, Interface, Conversion and
Enhancement) related requirements.

Develop overall Minor Enhancement cost and schedule
estimate.

Develop Minor Enhancement Service Request.

Approve Minor Enhancement Service Request.

4. DETAIL DESIGN RESPONSIBILITIES

Activities | N1 | LaHD

Create the detailed design document from the
Functional Requirements, if necessary for applicable
Enrichment Services.

\/

Document and present evaluated implementation
options.

Review and approve detailed design documents.

Approve test cases prepared by NITI.

Define implementation and deployment policies and
project schedules to meet deployment and delivery

requirements.
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Activities

Review and approve implementation, deployment N
policies and schedules.

Provide Minor Enhancement implementation cost and N
schedule estimates.

5. CODING AND UNIT TESTING RESPONSIBILITIES

Activities

Establish Minor Enhancement schedule. +

Provide overall programming and development
module delivery schedule for Client sign-off or \
Acceptance, as applicable.

Approve overall programming and development N
module delivery schedule.

Perform necessary technical design, programming,
development, unit testing, and scripting, as required v
for each Minor Enhancement.

Manage programming and development efforts using

industry-standard project management tools and \/
methodologies.
Conduct development status reviews and provide N

written report on results to Client.

2.7.5 STATUS REPORTING AND MANAGEMENT OF WORK

NIT! will provide LAHD a summary of open Service Requests, resolved
Service Requests, and the status of any tasks being scheduled or
performed. A meeting to review the status of Service Requests will be
scheduled on a mutually agreed upon schedule. In addition, outside of
these scheduled review sessions, NIT! will be available at any time to
discuss issues, review service enhancements, or any other topic to meet
LAHD requirements.

All Support work orders must include complete documentation and
knowledge transfer detailing the resolution.
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PROJECT STAFFING, ROLES, AND RESPONSIBILITIES

3.1 NITI AND LAHD STAFF ROLES

Below are the key personnel proposed for this engagement. Additional subject
matter and functional leads are designated in NITI's proposal response.

Resource

High Level Responsibility

Jignesh Patel
and Tony
Hernandez

Engagement
Leaders

Jignesh has over 20 years of Public Transit
experience in the areas of Transit Planning, Mobility
Solutions Delivery, Systems Engineering, IT
Advisory Services, Technology Governance, and
Data Driven Decisions. Tony has more than 30
years of experience serving public sector and
related-clients, including overseeing large scale
ERP transformation for transportation agencies.
Jignesh and Tony will have overall responsibility for
the engagement including oversight of deliverables,
implementation, and governance.

Dee Dee Owens

Quality
Assurance Lead

Dee Dee serves as the Lead Partner for the City of
Los Angeles and has over 20 years of QA and
system implementation experience. She will review
work product to help ensure quality and
consistency, as well as alignment with Harbor
Department expectations. Dee Dee will also
periodically meet with Harbor key stakeholders
throughout the project to obtain feedback.

Matt Nixon

Program
Manager

Matt has extensive knowledge and experience in
operational and financial reporting, requirements
gathering and definition, back office business
process improvement. He has lead ERP
transformation projects for several large
government agencies. Matt will provide insight and
guidance related to public sector financial
processes during implementation.

Patrick Murray*

KPMG Oracle
Support Partner

Pat has more than 25 years of business
transformation, program management, and ERP
implementation experience. He has a deep
understanding of the Oracle Cloud solutions
including functional and business process
experience through all aspects of the system
implementation life cycle. He will provide insight and
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High Level Responsibility -

guidance related to Orace Cloud functionality and
processes during implementation.

Sujatha Kuruba
Technical Lead

Sujatha is specialized as a Technical Lead in Oracle
Fusion Cloud and E-Business suite with around 16
years of experience, Proficient in executing all
phases of Implementation, Support & Enhancement
and Upgrade projects from analyzing the
requirements, designing, developing, testing till Go-
Live for various clients globally. Experience includes
analyzing the current state and future state, assist
the client, coordinate with the team, Strong
experience in providing end to end solutions, reviews
and ensuring the quality.

Strong experience on Oracle Cloud Integrations
(OIC), Reports (OTBI, BIP, FRS), SQL/PLSQL, XML,
good knowledge on VBCS. Good exposure on
Modules like Payables, Receivables, General
Ledger, Fixed Assets, Cash Management, Order
Management, Purchasing, Inventory.

Christina Lisotto

Change
Management
and Training
Lead

Christina has experience in partnering with
organizational leaders to help their teams navigate
the uncertainty of transformation, adopt new ways
of working, and achieve tangible results. She will
provide insight and guidance related to change
management and training during implementation.

Allen Piekara

Record to Report
Lead

Allen has more than 14 years of business analysis
experience. He has been involved in the full system
development life cycle (SDLC) process on several
large IT projects for both public and private entities.
Allen specializes in business process redesign,
financial system implementations, financial system
upgrades, data separation projects, and providing
quality assurance services to clients. As a SME, he
also drafts configuration and customization designs,
configure the system, set up system security and
batch process schedules, testing the system, lead
user acceptance testing sessions, covert data during
system implementation and support the system after.

Dalip Khandelwal
Quote to Cash

Dalip has led implementation of Oracle Cloud
Financial with more than 20 years' experience in {T

Industry including design of ERP. He has a strong
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Resource High Level Responsibility

background across the full life cycle of {T project
delivery and project and program management
experience with software implementations. Clients
include some of the leading entities in the Financial,
Healthcare, insurance, Leasing, and Retail business.

Santosh Kumar Santosh is an Oracle PPM Solution Lead that has
provided solutions enabling business transformation
in managing Capital Projects and Grants for large
Public Sector and Healthcare clients. He has led
end-to-end Public Sector/Healthcare focused design
for well-integrated capital projects, Grants and
Assets modules. Utilizing Oracle’s delivered
functionalities along with custom solutions to address
Gaps like Effort certification, Funds distribution,
successful in delivering a robust and flexible design.

Project to Result Lead
Acquire to Retire Lead

Christopher Mash Chris has led and managed testing cycles
(Vision/Validate and CRP Events), conducted
knowledge transfer sessions, hosted enterprise-wide
trainings, and implemented projects successfully
from start to finish. He can help companies grow top-
line revenue by providing professional services to
their organizations through business process,
transformation roadmaps, business to IT alignment,
and implementation/integration services. He is
passionate about delivering value, improving client
efficiency, and understand the importance of building
and maintaining strong client relationship.

Source to Pay Lead

Jon McGee Jon is an experienced Oracle ERP Consultant with

- over 13 years of experience implementing Supply
ptore toRulfill Eeag Chain Management modules in both the Cloud and
EBS. He brings a unique blend of functional and
technical expertise to each engagement, helping
clients to bridge the gap between technology and
business processes. Jon has worked with a variety
of clients and industries worldwide, including multiple
Fortune 500 companies, public & private sector,
manufacturing, and ecommerce businesses.

Jamey Boozer Jamey has led delivery of EPM within the Powered
EPM Lead Enterprise framework. He has extensive technical
and functional knowledge of data transformation
tools/models and standardization of corporate
financial consolidation, reporting and planning
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Resource High Level Responsibility

processes to provide wholistic and tightly integrated
solutions across the Oracle EPM suite of products.
He will lead day to day implementation for EPM and
EPBC functionality and processes.

Gary Lyons Gary is an experienced Oracle cloud architect with

. deep knowledge of the public sector. He will lead
GlogdArehitcct day to day implementation oversight of the Oracle
Fusion platform, including functional and technical
oversight.

OCI Architect Oracle Cloud Infrastructure SME to provide strategic
guidance over the OCI configuration to (a) serve as a
Quality Assurance resource over the OCI
methodology and architecture, (b) update OCI
configuration parameters as needed, (c) ensure
compliance with LAHD Security Policy, and (d)
proactively identify and address any Government
Cloud limitations.

3.2 NITI AND LAHD RESPONSIBILITIES
Please refer to Attachment 1 for expected LAHD involvement.

Please refer to Attachment 5 for details on NITI and LAHD responsibilities.
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3.3 PROJECT ORGANIZATION CHART

POLA Oracle Cloud Implemeniation
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If assigned staff is not acceptable to LAHD, the Consultant will provide qualified
replacement within ten (10) business days. NITI will be responsible for the
knowledge transition to ensure that the replacement has the knowledge specific to
this project. All key project staff changes are subject to review and approval by

LAHD.

LAHD's Project Manager reserves the right to contact any key personnel for
questions relating to the Oracle ERP Cloud system.
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IMPLEMENTATION METHODOLOGY AND WORKPLAN
4.1 METHODOLOGY AND DELIVERABLES

Below are the ongoing activities and deliverables across all the project phases.
The due dates for activities and deliverables are tracked via the Project
Management Office in the Integrated Project Plan (IPP) see Attachment 12.

NITI's project management activities in this section are associated with NITI
assigned activities on this project. LAHD will perform project management tasks
related to the management of its personnel and LAHD’s third-party providers, and
their assigned tasks and associated deliverables on the project.

PROJECT MANAGEMENT TASKS

1. Execute program management processes including weekly project plan
updates for all phases

Perform ongoing project risk identification and issue tracking
Status and budget reporting for NITI scope of work

Project change control and escalation process

Conduct steering committee updates

Coordination with ERP Platform Cloud Services and ERP Platform Customer
Success teams

» a ~wbd

7. Coordination with LAHD's third-party vendors and other LAHD internal teams

8. Develop the status report (including workstream updates, JIRA ticket status
and decisions needed)

9. Confirm the process of updating the status report with the project team
10.Review the status report with project leadership and adjust as needed

11. Introduce and review the status report with the operating committee and
steering committee

41.1 PHASEO0

Phase 0 is intended to begin the business transformation and set the
project forward toward a successful implementation.  NITI will focus on
four workstreams:

1. Program Management
2. Business Transformation Scoping

3. Change Management
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4. Technology and Data

PHASE 0 - ACTIVITIES

1. Project Management (Status Reporting, Issue Tracking)
2. ldentify key PMO roles

3. Develop governance structure (Weekly Cadence, Steering Committee,
etc.)

4, Assign resources to the PMO

5. Based on process scope, organization requirements, and enabling
technology complexity, create roll-out options and review with LAHD

6. Determine Project Management toolsets to be utilized
7. Prepare for Vision and Validation phase launch

8. Utilize leading Powered Enterprise process taxonomy tile boards to
review the Finance, EPM, Procurement & Projects level 3 processes. This
will lead to the initial vison for LAHD’s transformed operations in the form of
a Target Operating Model (TOM) that will be elaborated in future phases

9. Determine transformation scope during working sessions with key
functional stakeholders

10.Map transformation scope to enabling Oracle technology module to
identify opportunities and key decisions

PHASE 0 - DELIVERABLES

1. Program Management & the LAHD Governance Framework and
decision-making matrix

2. Project Tool Framework

. Consolidated Deployment Timeline

. High level Project Plan for Future Phases including costs
. Integrated NIT! / LAHD’s Resource Plan

. Final Phase 0 readout

o 0~ W

7. Finalized Transformation Scope (Finance, EPM, Procurement, &
Projects) based on key leading practices

8. Mapping of Oracle Technology modules to process scope
9. Finalized Oracle BOM

10.Business Case for Change

11.Key Journey Maps of impacted stakeholders
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12. Leadership & Stakeholder Engagement Strategy
13.Change Management Strategy Framework
14.Future State Technology Architecture

15. High-level Integration Strategy

16. High-level Data Migration and Archiving Strategy
17.Inventory of the Integrations

18. Data Readiness & Governance Assessment

4.1.2 VISION PHASE (PHASE 1)

The phase will be kicked off by establishing project organization, roles and
responsibilities, governance, and leadership alignment. The initial strategy
documents identified by LAHD for inclusion in the program scope are
developed via collaborative workshop sessions between NITI and LAHD.
Below are the key activities and deliverables for the phase.

PHASE 1 - ACTIVITIES

1. Develop High Level Program Schedule and Publish Project Timeline
2. Document review and approval assignments
3. Establish Onboarding Procedures

4. Develop Project Governance Plan (Scope, Risk, Issues, Financial
Management, Project Change Control, Resource Management,
Deliverables, Project Reporting)

5. Establish Project Infrastructure and Resources (Organizational
Structure, Committees, Infrastructure Plan, Resource Needs and Plan)

6. Setup Project Infrastructure (Powered Execution Suite)
7. Review Deliverable Template Structure with Key Stakeholders
8. Develop Integrated Project Plan

PHASE 1 - DELIVERABLES

Deliverable Jimay ) g

Description -
Name : :
A Confluence page, which can be extracted into a
PDF or Word document that describes the specific

Project processes and procedures and resources
Vi-1 Governance necessary for the fulfilment of the project
Plan according to LAHD's stated requirements. These

procedures should be established when the
project is set up and ready to be executed.
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Vi-2

Kick off
presentation

Presentation used for project kick off session

Vi-3

Integrated
Project Plan
(Vision —
Validate)

Defines and outlines the project work schedule —
including the task, task duration, task start/end
dates, task dependencies
(predecessor/successor), task owners,
deliverables, and project milestones for the Vision
and Validate phases of the project. This plan
includes all project tasks and dependencies
regardless of which party is responsible for
completing the task.

Vi-4

Consolidated
List of Potential
Benefits

The potential benefits are collected during the
stakeholder interviews. The benefits are then
consolidated from the various interview results
and compiled into a list that is confirmed with
project leadership and the project sponsor(s). The
list will be included as part of the Value Charter
deliverable.

Vi-5

Value
Charter/Value
Case

The Value Charter is an addendum to the Case for
Change document. In keeping with the integrated
nature of the program delivery approach the Value
Charter will be integrated with the view on change
and how change will be executed.

Case for
Change

Outlines the rationale for undertaking a
transformation, with a summary of the current
state, desired future state, benefits of the
transformation, and LAHD defined success criteria
based on findings from the interviews and the
Alignment/Visioning experiences. This document
will be used as the foundation for future project
communications.

Vi-7

Stakeholder
Assessment

Documents key stakeholders’ perspectives
including definitions of program success,
concerns, existing pain points, and expected
impact. Provides an overview of the program’s
stakeholder landscape, anticipated impacts to
certain demographics, and potential change or
adoption risks by stakeholder group.

Vi-8

Communication
Plan (Vision)

ldentifies key program communications required to
enable Vision activities (e.g. Visioning workshop
invites and follow-up) and tentatively outlines the
proposed communications for subsequent phases
of the program (to be adjusted as needed). The
plan includes proposed messages,
vehicles/forums, senders, audiences, dates,
dependencies, approvals, etc.
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Outlines the organizational Vision, business
operations and supporting systems with a clearly
stated organizational and functional strategy and

High Level outlines supporting rationalized initiatives in a
Vi-9 Future State roadmap to transform current state to future state,
Vision and including quick-win area identification. Also
Roadmap identifies and quantifies key value drivers of the
project to track value realization (e.g. key
benchmarks for cycle times, # of team members
supporting processes, performance metrics, etc.).
Defines the data model strategy required by the
Finance Data foundational application setup. This deliverable
Model & includes the strategy and structure for the chart of
Vi-10 Enterprise accounts and related segments, which drives the
Structure specific legal, managerial, and functional reporting
Strategy for the enterprise as well as the strategy for the
enterprise structure.
Security & Define the project strategy for integrating Cloud
Vi-11 Controls application controls, designing application roles,
Strategy and user access management processes.
Maps out the approach and plan for the required
Environment application environments needed for the
Vi-12 Strategy & Plan validation, construct and deploy phases and how
they are used and evolve through-out the
engagement.
Report Provides listing of all of LAHD’s current, active
Vi-13 financial and operational reports and data
Inventory

SOuUrces.

4.1.3 VALIDATE PHASE (PHASE 2)

The Validate phase will include the validation of LAHD's future state
processes against KPMG’s Powered Enterprise solution for Oracle Cloud.
This phase will include a series of validation workshops in which NITI will
demonstrate and capture deviations from the standard Powered Oracle
functionality in KPMG’s environment with KPMG'’s data. At the end of this
phase, a Target Operating Model design will be documented, and LAHD
will approve the documented design and make decisions regarding
implementation.

PHASE 2 - ACTIVITIES

1. Plan and Manage Validation Workshop Schedule

2. Update Integrated Project Plan

3. Report and Mitigate Risks and Issues
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Manage Ongoing Program Governance
Finalize Value Governance Framework
Validate Communication and Engagement Materials

Conduct Change Impact Assessment

© N o o~

Develop Change Management Strategy and Plan

9. Conduct Target Operating Model (TOM) Validation Workshops
10.Define Finance Data Model

11. Define Enterprise Structure

12.Compile Development Object List

13. Compile Deviation List

14.Develop Integration Strategy

15. Develop Data Migration Strategy

16.Develop Reporting Strategy (Analyze LAHD's key reporting
requirements against standard Oracle reports and Powered Enterprise
report templates and determine strategy on fulfilling gaps)

17.Compile Development Object List
18. Conduct Roles Gap Session
19. Document Roles list for future Target Operating Model (TOM)

20.Conduct Controls Gap Analysis workshop to review future state control
objectives

21.Document draft risk and controls matrix (with control objectives only)

PHASE 2 - DELIVERABLES

Deliverable Description

Name _
Defines and outlines the project work
schedule — including the task, task
duration, task start/end dates, task
Integrated dependencies (predecessor/successor),
Va-1 Project Plan task owners, deliverables, and project
(Construct — milestones - for the Construct and
Deploy) Deploy phases. This plan includes all
project tasks and dependencies
regardless of which party is responsible
for completing the task
Value This is frame_work is iqtgnded to ensure
Va-2 Management that key business decisions that could
affect the course and outcome of the
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Governance
Framework

project align with the agreed upon
expected benefits in the Value Charter.
The framework is part of the key
business decision process and as each
key decision goes through the process
of completion it helps confirm how the
key decisions align with the identified
expected benefits measures.

Va-3

Change
Management
Strategy and
Plan

Strategy and plan for addressing and
executing change management
(including Communications Strategy)
throughout the program; establishes
change activities, high-level timeline and
techniques pertaining to stakeholder
engagement, communications, and
organization readiness.

Note: Strategy should be iteratively built
throughout Validate phase.

Va-4

Change Impact
Assessment

Assesses the impact a change will have
on departments and roles as a result

of new and/or different processes,
technology, policies, roles and
responsibilities, decisions, or
information.

Va-5

Communication
Plan
(Validation)

Identifies key program communications
required to enable Validate activities and
includes a refined set of proposed
communications for subsequent phases
of the program (to be adjusted as
needed). The plan includes proposed
messages, vehicles/forums, senders,
audiences, dates, dependencies,
approvals, etc.

Va-6

Target
Operating
Model (TOM)

An Operating Model is a conceptual
representation of an organization’s
structures, capabilities, and processes.
The Target Operating Model (TOM)
deliverable describes the organization’s
desired future state across the six layers
for each in-scope process (including the
design requirements that will support the
configuration of Oracle Fusion
Applications): a new global solution
design for an Operating Model that can
achieve the desired business outcomes
and strategic objectives.
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Va-7

Global Finance
Data Model &
Enterprise
Structure

Defines the global data model required
for the foundational application setup.
This deliverable includes the structure
for the chart of accounts and related
segments, which drives the specific
legal, managerial, and functional
reporting for the enterprise as well as the
enterprise structure.

Va-8.1

Deviation List

A prioritized list of LAHD specific
functional requirements that will be used
to baseline requirements (freezing) and
agreeing on the purpose and scope of
the solution at a level that allows for
detailed investigation of what the
deviation/requirement imply.

The MoSCoW (Must have, Should have,
Could have or Won't have) technique will
be used to indicate what is inside or
outside scope.

This interim deliverable will be
considered to represent 85% of known
deviations. Va — 8.2 will represent a
complete list of Deviations once
confirmed after CRP 2.

Va-8.2

Deviation List

A prioritized list of LAHD specific
functional requirements that will used to
baseline requirements A prioritized list of
LAHD specific functional requirements
that will be used to baseline
requirements (freezing) and agreeing on
the purpose and scope of the solution at
a level that allows for detailed
investigation of what the
deviation/requirement imply. The
MoSCoW (Must have, Should have,
Could have or Won't have) technique will
be used to indicate what is inside or
outside scope.

This final deliverable will represent 100%
of known Deviations prior to User
Acceptance Testing.

Va-9.1

Development
Object List

A prioritized list of LAHD specific
development requirements e.g. reports,
integrations and conversions that will be
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used to baseline the development scope
(freezing) and agreeing on the purpose
of each object at a level that allows for
detailed investigation of what the
requirements imply.

The MoSCoW technique is used to
indicate what is inside or outside scope.

This interim deliverable will be
considered to represent 85% of known
development objects. VA 9.2 will
represent a complete list of
Development Objects once confirmed
after CRP2,

Va-9.2

Development
Object List

A prioritized list of LAHD specific
development requirements e.g. reports,
integrations and conversions that will be
used to baseline the development scope
(freezing) and agreeing on the purpose
of each object at a level that allows for
detailed investigation of what the
requirements imply. The MoSCoW
technique is used to indicate what is
inside or outside scope.

This final deliverable will represent 100%
of known Development Objects prior to
User Acceptance Testing.

Va-10

Integration
Strategy

Defines the high-level integration
requirements that will provide a baseline
upon which to build an effective
integration approach. This deliverable
outlines the differing integration platform
scenarios and how the various data
objects could be addressed through
each platform scenario. Additionally, it
documents key architectural principles
and the initial catalog of integrations
required and volumetric information to
inform the design going forward.

Va-11

Data Migration
Strategy

Defines the approach for performing the
migration and conversion of data from
the legacy system(s) to the Oracle
Fusion Application system, including
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specific data objects, rationale, and
sequence.

Va-12

Reporting
Strategy

Outlines the structural foundation to be
further refined by LAHD and NITI,
inclusive of key reporting elements for
in-scope Oracle modules and processes
as well as the framework for reporting
from the people, process, organization,
and systems perspective. NITI will
consider multiple reporting options
including BI Publisher, Oracle
Transactional Business Intelligence
(OTBI), Smart View, Financial Reporting
Web Studio, and Bl Cloud Connector
(BICC). NITI will analyze the best tool to
use for each report and will leverage the
reports that are already part of the
KPMG Powered Enterprise (KPE)
methodology.

Va-14.1

Roles List and
Data Security
Requirements

A list of all the powered applications
roles and any custom roles including
data security requirements identified
during the Validate workshops.

This interim deliverable will represent
85% of known roles and data security
requirements. Va-14.2 will include
updates from CRP 2 and segregation of
duties confirmation.

Va-14.2

Roles List and
Data Security
Requirements

A list of all the powered applications
roles and any custom roles including
data security requirements identified
during the Validate workshops

This final deliverable will represent 100%
of known roles and data security
requirements needed for Go Live.

Va-15.1

Draft Risk and
Controls
Matrix

A spreadsheet containing list of risks
and controls objectives mapped to the
level 4 functional process including any
gaps against powered risk and controls

This interim deliverable will represent
85% of known risks and mitigation
control requirements. Va-15.2 will
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include updates from CRP 2 and final list
of controls needed for Go Live.

A spreadsheet containing list of risks
and controls objectives mapped to the
level 4 functional process including any
gaps against powered risk and controls
This final deliverable will represent 100%
of known risk and control requirements
needed for Go Live.

Final Risk and

Va-15.2 Controls Matrix

VALIDATE CHECKPOINT

Upon completion of the Validate Phase, NITI and LAHD will confirm the
scope of overall program and update the scope, timeline, staffing and
budget for the remaining project phases: Construct, Deploy and Evolve
(“Validate Checkpoint”).

If there is an impact on scope, timeline, staffing and budget NITI will work
with LAHD to update Estimate-to-Complete (ETC) and document the
impact for review and approval via the change control process described
in Attachment 2: Change Control.

The NITI team will use a formal “Stage Gate” review process to review all
Validate deliverables and milestones and confirm in writing with LAHD the
phase is complete.

4.1.4 CONSTRUCT PHASE (PHASE 3)

During the Construct phase the application will be configured based on the
global design from the Validate phase; the conversion process will be built
and tested; and all other development work including interfaces and reports
will be developed, and unit tested. This phase will also include three (3)
formal testing events called Playbacks, or CRPs. This will be CRP 1, CRP
1.2, and CRP 2 (SIT). Each CRP will have a defined scope, entrance, and
exit criteria, and include hands-on testing and validation of the solution by
the LAHD Team.

PHASE 3 - ACTIVITIES

1. Initiate cutover planning workshops
2. Develop draft cutover plan

3. Develop CRP test plan

4. Conduct CRP entry/readiness event
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5. Schedule and Conduct CRP Event

6. Execute CRP Test Scripts and Defect Identification and Capture
7. Report CRP results

8. Conduct CRP1 exit criteria review

9. Develop System Integration Test (SIT) test plan

10.Conduct SIT entry/readiness event

11.Schedule and Conduct SIT Event

12.Execute SIT Test Scripts and Defect |dentification and Capture
13.Document and Report SIT Results

14, Document and Prioritize Issues and Defects From SIT

15. Disposition Issues and Defects from SIT

16.Update project plan with details for the next phases
17.Coordinate Knowledge Transfer Plan development

18. Construct Communication and Engagement Materials
19.Change Champion Network Launch

20. Organizational Readiness Assessment

21.Role Impact Summary Development

22.Develop Training Needs Analysis, Strategy, Plan, Curriculum, And
Materials)

23.Develop Integration Functional Design Documents
24.Develop Report Functional Design Documents
25.Develop Data Mapping Specifications

26.Conduct lteration 1 — Conference Room Pilot (CRP)
27.Conduct lteration 1.2 — Conference Room Pilot (CRP)
28.Conduct lteration 2 — System Integration Testing (SIT)
29.Develop Oracle Cloud Reporting Technical Designs
30.Review and Approve Reporting Technical Designs
31.Build and Execute Unit Testing of Custom Oracle Cloud Reports
32.Functional Unit Testing (FUT) Of Reports

33.Provide Conversion Mapping File Format

34.Design, Build and Test Legacy System Extracts
35.Test Conversion Load Processes

36.Reconcile Data Conversions and Extracts
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37.Data Migration lteration 1 — Conference Room Pilot (CRP)
38.Data Migration lteration 2 — System Integration Testing (Sit)
39.Build/test application security

40. Complete security configuration in POD for CRP
41.Update CRP Test Scripts with Application Security Roles

42.Complete CRP issue and defect remediation in line with CRP exit
criteria

43.Update the Security Workbooks to reflect changes and corrections
coming out of CRP1

44 .Build/Test Application Security

45.Perform Role Level Segregation of Duties (SOD) Analysis

46.Share observations and recommendations from SOD analysis
47.Complete Security configuration in POD for SIT

48.Update SIT Test Scripts with Application Security Roles

49.Conduct Knowledge Transfer Sessions

50.Complete SIT issue and defect remediation in line with SIT exit criteria

51.Finalize Security workbooks

PHASE 3 - DELIVERABLES

Deliverable] Deliverable s : | _

Defines and outlines the project work
schedule — including the task, task
duration, task start/end dates, task
dependencies (predecessor/successor),
task owners, deliverables, and project
milestones - for the Deploy and Evolve
phases.

Outlines the details and logistics to execute
the respective testing iteration in terms of
C-2 Test Plan theme, objectives, entry and exit criteria,
structure, schedule, and required
resources.

|dentifies key program communications
required to enable Construct activities and
includes a refined set of proposed
communications for subsequent phases of
the program (to be adjusted as needed).
The plan includes proposed messages,

Integrated
Project Work
Plan (Deploy -
Evolve)

Cc-1

Communication
C-3 Plan
(Construct)
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vehicles/forums, senders, audiences,
dates, dependencies, approvals, etc.

Change Includes documentation related to the
Champion approach and stand-up of the Change
Cc4 Network Champion Network (e.g. Change
Launch Champion Network structure, resourcing,
Materials and meeting/activity plan).
The Role Impact Summary outlines
changes by role to job tasks and processes
between current and future state roles and
enables users to start to understand the
Role Impact :
C-5.1 S ! new ways of working.
ummaries
This interim deliverable will represent 75%
of known Role Impact summaries following
CRP 2.
The Role Impact Summary outlines
changes by role to job tasks and processes
between current and future state roles and
enables users to start to understand the
Roles Impact :
C-5.2 S : new ways of working.
ummaries
This final deliverable will represent 100% of
known Role Impact summaries following
UAT.
Includes a baseline Organizational
C-6 Org Readiness | Readiness dashboard for applicable
Assessment functions / stakeholder groups. Assesses
readiness and necessary mitigation tactics.
Diagnostic framework used to identify
End-User process and technology capability gaps
C-7 Training Needs| and determine how they can be addressed
Analysis through training. Note: Skills/talent
assessments are not in scope.
Based on the Training Need Analysis,
identifies stakeholder groups that require
End-User - .
Traini training, the levels of training needed by
raining .
C-8 Strateqy & each group, and the methods of training
9y that should be utilized. Outlines
Plan . : I
accountability for developing, reviewing,
and executing training.
End-User Outlines proposed training topics and
C-9 Training structure by role in order for users to learn
Curriculum new policies, systems, and processes.
c-10 Test Strategy Defines the approach to testing by

examining the characteristics of the system
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to be built, approach, focus and entry/exit
criteria for the testing iterations/events (e.g.
CRP, SIT, UAT).

Cc-111

Functional
Designs

Detailed designs for specific Oracle Fusion
Application development objects (e.g.
reports, interfaces, and enhancements)
which include a functional essay, business
objectives, business requirements,
definition of terms, reference to business
scenario that the design is covering,
examples of the desired business behavior,
business rules that drive the use case
behavior, assumptions that form the basis
for the solution, details descriptions of the
data and interface behavior. It should also
include a detailed report layout and
description for reporting requirements.

This interim deliverable will represent 75%
of functional designs finalization required
for preparation of CRP 2.

C-11.2

Functional
Designs

Detailed designs for specific Oracle Fusion
Application development objects (e.g.
reports, interfaces, and enhancements)
which include a functional essay, business
objectives, business requirements,
definition of terms, reference to business
scenario that the design is covering,
examples of the desired business behavior,
business rules that drive the use case
behavior, assumptions that form the basis
for the solution, details descriptions of the
data and interface behavior. It should also
include a detailed report layout and
description for reporting requirements.

This final deliverable will represent 100% of
functional designs after UAT.

C-12

Data Mapping
Specifications

Source and target system data dictionary
that shows how data from source system
maps to data in target system in an Oracle
required format.

C-13

Configuration
Workbooks

Workbooks containing the initial LAHD
specific application configuration used to
setup Oracle Fusion Application modules to
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meet the approved deviations. These
Configuration Workbooks will be used to
configure the lteration 2 — SIT environment
and transitioned to LAHD for final
ownership and updates/maintenance going
forward (i.e. UAT to Production).

Final configuration workbooks are
represented as Deliverable D-9.

C-14

Functional Test
Cases

Test Case that includes test objectives and
test scripts for functional system testing.

C-15

Data
Conversion
Test Plan

Conversion testing guide per data load
outlining the load and validation process.

C-16

Integration
Architecture

A detailed description of components of
Oracle Platform as a service, cloud
integration framework, technical
architecture, deployment architecture and
operational aspects.

C-17.1

Technical
Designs

Technical design for specific Oracle Fusion
Application development objects (e.g.
reports, interfaces, workflows and
enhancements) which include all the
technical components required to satisfy
the functional design including the interface
designs, navigation logic, reporting
designs, subject area designs, validation
logic, SQL pseudo code, performance
considerations, business rules, system flow
diagram and installation considerations.
This interim deliverable will represent 75%
of functional designs finalization required
for preparation of CRP 2.

Cc-17.2

'Technical
Designs

Technical design for specific Oracle Fusion
Application development objects (e.g.
reports, interfaces, workflows and
enhancements) which include all the
technical components required to satisfy
the functional design including the interface
designs, navigation logic, reporting
designs, subject area designs, validation
logic, SQL pseudo code, performance
considerations, business rules, system flow
diagram and installation considerations.
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This final deliverable will represent 100% of
functional designs after UAT.

Security workbook will include all roles
required to setup the production
environment to meet the scope and
requirements agreed to through the
Validate and Construct phases.

Security

C-18 Workbook

Design changes as a result of the SOD
analysis will be incorporated in the security
workbook deliverable.

Lift and shift of EBS (database and
application layer) from on premise
hardware to Oracle Cloud Infrastructure
(OCl) on an laa$S cloud environment. EBS
roles will be changed to “Read-only” to
allow existing users access to run reports
for historical purposes.

Lift and shift of the SQL Archive from on
premise hardware to OCl on an laaS cloud
environment, to include both Active
Directory authentication and SQL Server
Reporting Service (SSRS) utility and
reports inventory.

Data Archive

C-19 Solution

Following the implementation of the Data
Archive Solution, LAHD will review the
solution against requirements provided to
ensure the solution meets expected needs
and provide final approval in writing.

Based on the Vision phase and CRP 1, as of 3/31/2023 the following scope
has been added to be completed during the Construct Phase. They are
numbered as Extension (EXT).

Deliverable| Deliverable Milestone . .
Number Name Payment Deliverable Description
Extension of Project Management Office
PMO/CM Approval of CRP|(PMO) and Change Management (CM)
EXT -1.1 :
Extension 2/ SIT
This interim milestone will represent
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initial extension of PMO and CM
resources (50% of payment).

Exit Approval of

This interim milestone will represent

ExT-1.2  |[PMO/CM — UAT and End g oyiension of PMO and CM
Extension User Training o
resources (50% of payment).
8 additional weeks added to schedule
: for configuration, testing and execution
EXT-2 CRP. 1.2 Sxilyippraval of of additional Conference Room Pilot
Testing Event|CRP 1.2
(CRP) event
5 additional weeks added to schedule
EXT-3 CRP 2/SIT  [Exit Approval [for additional System Integration Testing
Extension SIT (SIT) and capture of feedback.
: 4 additional weeks added to schedule
EXT-4 LEJQZnsion E)XErApproval for additional User Acceptance Testing
(UAT) and capture of feedback.
21 additional integrations captured
" . during Validation workshops and
EXT-5.1 ﬁﬁgmr::}zln gﬁ't ARRISYal of Conference Room Pilot (CRP) 1 Testing
9 event. This will represent 50% of the
extension payment.
21 additional integrations captured
” . during Validation workshops and
EXT-5.2 |Additional — [Exit Approval of |5 oo ce Room Pilot (CRP) 1 Testing
Integration  [UAT
event.
Captured over 100 currently used
reports and doubling report
development effort from 20 (as specified
o : in original scope) to 40 custom reports
Additional Exit Approval ; . :
EXT-6.1 Reports SIT (medium/high complexity).
This interim milestone (50% of payment)
will represent initial design and testing
of custom reports after CRP 2 / SIT.
This final milestone payment (50% of
payment) will represent full acceptance
o , of custom reports after UAT.
Additional Exit Approval of . . .
EXT-6.2 Reports UAT (Medium/high complexity). The total

number of custom reports is 40 with 20
from the original scope and additional
20 from the extension.
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Completion of
the conversion
and updating of

Implementation of new COA
Conversion and validation of 5 years
of history (Final versions only)
Conversion/updating of existing
forms and creation of new data entry

PBCS y forms
XA Change gr;(;e'tssrg Conversion/Creation of any Business
olanning cube Rule and Member Formulas
Completion of data integrations
(inbound/outbound)
« Creation and Implementation of
Expenditure Management Plan
« Implementation of new COA and
creation of statistical account for
drivers/metrics
« Creation of Forms for Revenue
Completion of CP;Iann'ing f Busi d
EXT-7.2 PBCS Change |new Revenue i reation of new Business Rule an
olanning cube Member formulas
« Adding of any new members
necessary for Revenue planning
»  Completion of data integrations
(inbound/outbound)
> Creation of Reports
« Creation of driver accounts
» Development of approximately 40
Compiletion of allocations
expense » Completion of data integrations
allocation (inbound/outbound)
EXT-7.3  |PBCS Change (PCMS) for - Creation of Reports and P&L
customer Statements
profitability » Deliver comprehensive
- functional/technical PCMCS design
document.
»  Development of any KPI's/Metrics
Completion of |+ Development of inbound integrations
ATl FBES Changs Reporting Cube |+ Rebuild reports migrated from line-
item cube.
Extensive reviews and deep dives to
EXT-8 )(A\lhart of Approval S redesign LAHD’s chart of accounts
ccounts Design
structure and related values
Functional !Exte‘nsior? of projec’F resources. This
EXT-9.1 y——on Approval of CRPmtenm.mllestone VYI|| represent initial
) Extension 2/ SIT extension of Functional resources (50%

of payment).
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Functional Exit Approval of This interim milestone will represent
EXT-9.2 Resource UAT final extension of Functional resources
Extension (50% of payment).
The Production System Go-
Live milestone marks the execution and
Production Executed completion of each task identified in the
EXT-10.1 [System Go Cutover Plan D-2 Production Cutover Plan deliverable
Live and Go Live being required for Go-Live, and system
users can log in, access data, and input
data as required in the system.
Extension of
Extension  of|fFinal
EXT-10.2 [Project acceptance and [The Project Acceptance milestone
Acceptance  [sign-off of the  [memorializes final acceptance and sign-
project off of the project.
EXT — 11 As Needed N/A As negded development support for
Development extension support work.

The NITI team will use a formal “Stage Gate” review process to review all
Construct deliverables and milestones and confirm in writing with LAHD the
phase is complete.

4.1.5 DEPLOY PHASE (PHASE 4)

During the Deploy phase, the Configured System will be migrated to the
production POD. The POD will then be copied via Oracle’s production to
test (P2T) process into the user acceptance testing POD. Once the copy is
complete, the full data conversion will be executed, and final user
acceptance testing will be initiated. Once UAT is complete and functioning
in accordance with LAHD’s expectations (as defined in the LAHD-approved
global design, functional/technical specifications, and UAT exit criteria), the
Configured System will be signed off and accepted by LAHD. At this point
the cutover execution plan will be initiated to begin the go-live activities. The
activities and deliverables described in this Section shall be repeated and
completed for each deployment wave, as defined by the Project Plan and
Cutover Strategy activities and deliverables.

PHASE 4 - ACTIVITIES

1. Finalize Production Plan/Cutover Plan

2. Finalize production support plan and procedures
3. Co-execute Cutover Plan

4. Finalize and Execute Knowledge Transfer Plan
5. Develop UAT Test Plan
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6. Conduct UAT entry/readiness event

7. Manage UAT event

8. Document and report UAT results

9. Conduct UAT exit criteria event

10.Prepare Production Readiness Assessment
11.Plan Sunsetting of Legacy Systems

12.Conduct Go-Live Decision Meeting

13.Deploy Communication & Engagement Materials

14.Conduct organizational risk/readiness pulse checks around program
milestones in support of go/no go checkpoints

PHASE 4 - DELIVERABLES

Deliverable| Deliverable Descriotion
Number Name P

Post production support plan, procedures,
resources identified and trained and ready
for support

Detailed step-by-step cutover execution
plan that outlines the sequences of all
necessary steps, processes, and cutoffs,
communications, and data migration
activities. This will also include a Sunsetting
Strategy for LAHD legacy systems.

Plan to document and communicate
development knowledge to appropriate
LAHD stakeholders.

UAT test plan, a schedule with test scripts,
entry and exit criteria that indicate what has
to be completed successfully to exit UAT.
The plan will also include regression testing
of Oracle Cloud Quarterly releases in the
test/dev environment.

Identifies key program communications
required to enable Deploy activities and
includes a refined set of proposed
Communication| communications for subsequent phases of
Plan (Deploy) | the program (to be adjusted as needed).
The plan includes proposed messages,
vehicles/forums, senders, audiences, dates,
dependencies, approvals, efc.

Org Readiness | Organizational Readiness pulse checks and
Assessment aggregate dashboard for applicable

HyperCare

D-1 Plan

D-2 Cutover Plan

Knowledge

D-3 Transfer Plan

D-4 UAT Test Plan

D-5

D-6
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functions / stakeholder groups to assess
readiness and any necessary mitigation
tactics.
. Includes the materials and facilitation of (in
Train the . . X
" partnership with functional leads) sessions
D-7 Trainer . .
Sessi to educate the designated trainers on how
essions . [N
to deliver the system training to end users.
Executed & .
D-8 Accepted UAT Th_e agref—)d upon User Acceptance Testing
. exit criteria has been met.
(Exit)
Application configuration workbooks will
Confiquration include all configurations required to setup
D-9 9 the production environment to meet the
Workbooks .
scope and requirements agreed to through
Validate and Construct.
Final version of the in-scope production
D-10 Development | ready development objects (e.g. reports,
Objects integrations, enhancements) are deployed
and live in the production environment.

The NITI team will use a formal “Stage Gate” review process to review all
Deploy deliverables and milestones and confirm in writing with LAHD the
phase is complete. The Stage Gate review for Deploy will also include
acceptance and confirmation of deployment of confirmed and approved
configurations to Production and the EBS Lift and Shift.

4.1.6 EVOLVE PHASE (PHASE 5)

The Evolve phase will focus on post go-live support, stabilization, managing
the project close out, and transition to steady-state support. NITI will work
with LAHD to implement the Oracle functionality and help the system go
live. NITI will support post go-live through the first month-end close following
the go-live.

PHASE 5 - ACTIVITIES

. Transition program and governance management processes
. Establish a Continuous Improvement Program

. Manage Enhancement Prioritization

. Conduct Evolve/Project Close-Out Check Point(s)

. Assess project performance and lessons learned

. Close project against completion criteria

~N OO AW N =

. Manage Evolve Checkpoint
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8. Develop communications messages / materials to support program
activities (Hypercare, Program close-out, etc.)

9. Translate (as needed) and deploy communications to organization
and/or vendors/external partners

PHASE 5 - DELIVERABLES

Deliverable Deliverable
Number Name

E-1 Project Final acceptance and sign-off of the
Acceptance [project
OrganizationallOrganizational Adoption pulse check
E-2 Adoption assesses user adoption and identifies any
Assessment |necessary mitigation tactics.

Description

The NITI team will use a formal “Stage Gate” review process to review all
Evolve deliverables and milestones and confirm in writing with LAHD the
phase is complete.

4.2 DELIVERABLE ACCEPTANCE

Quality Assurance Process

Prior to submission of any deliverables to LAHD, the NITI team will submit the
deliverable through a rigorous quality review process. Each deliverable will be
submitted by the Workstream Group responsible for each deliverable to the PMO
Leadership for QA review prior to submission to LAHD.

As of the time of this extension (June 2023), each in-progress or remaining
deliverable will have an associated Deliverable Expectation Document “DED".
See Attachment 13. The DEDs will confirm the understating for each deliverable
regarding content, level of detail, and expected LAHD participation. Consultant
shall initiate DED circulation and both parties shall initial each DED indicating
approval.

Deliverable

The Deliverable shall consist of a write-up that will include: (1) the
Deliverable Number(s); (2) Deliverable Description(s); and (3) a narrative, in
sufficient detail, describing the (a) successful execution and completion of each
of the tasks, (b) any lessons learned upon completion of task, and (c) explanation
for any deviations from the deliverable description, if applicable, and justification
of such deviation.
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Acceptance Notification

Upon completion of any Deliverables for which LAHD is required to provide formal
approval as defined in Section 4.1.2 through 4.1.6, NITI shall submit such
Deliverables, as specified above, to LAHD, in electronic format, for review and
acceptance within 10 business days of NITI submission. LAHD will have one
designated approver for each deliverable. If a Deliverable is rejected by LAHD
within the 10 business days after NITI submission with the explanation for
rejection provided in reasonable detail, NITI will have the opportunity to remediate
and resubmit for approval, and/or align with LAHD on a mutual course of action to
address and remediate the Deliverable. All Deliverable approvals in JIRA will
contain the completed LAHD sign off form for payment attached to the approved
JIRA ticket.

Additional review and acceptance iteration(s) will be in accordance with change
control process outlined in Attachment 2 — Change Control

Rework Notification and Time Period

NITI will have 3 business days to submit the work plan for the rejected Deliverable.
Once the work plan approved by LAHD, NITI will have 5 business days to submit
the revised Deliverable at no additional cost to LAHD.

Reworked Deliverables Not Accepted

If Deliverable is rejected again, the following options may be applied:
e Provide another rework period (3 business days for work plan, 5 business
days to submit the revised deliverable).
o Reject Deliverable and no payment will be made.
e Catastrophic deliverable failure will result in termination of agreement as
outlined in the agreement.

4.3 COMPLETION CRITERIA

The completion criteria for each stage gate shall be set forth in the Project Plan.
NITI shall notify LAHD’s project manager in writing when NITI believes the
completion criteria for a stage gate has/have been met, providing the necessary
evidence as required by LAHD in the Project Plan. LAHD shall have a maximum
five (5) business days to review the evidence to confirm and accept that the stage
gate meets the completion criteria or reject the evidence presented by NITI. Any
rejection by LAHD shall be accompanied by a written explanation by LAHD as to
why the stage gate has not met the agreed upon completion criteria for the
applicable stage gate.

Completion of a phase shall occur upon (a) successful completion by NITI of all
deliverables and activities associated with such phase, including those listed in this
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SOW and the Project Plan and (b) acceptance by LAHD according to the
acceptance process set forth in the process set forth above.

LAHD and NITI may agree that a phase, stage gate is complete upon the
achievement of less than the criteria set forth above. Any such agreement must
be made in writing and must include a plan for what, if any, additional activities, or
deliverables may be needed to properly complete the applicable phase, stage
gate.

ORACLE SOFTWARE AND THIRD-PARTY SOFTWARE
TOOLS

LAHD will be purchasing the following third-party software tools to enhance the
Department’s business processes in the cloud and for the teams’ project
management. These software tools are:

1. DocuSign — electronic signing tool for the Oracle workflows;
2. Atlassian (JIRA and Confluence) — project management and issues tracking;
3. Magnitude — reporting tool to access legacy data.
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RATES, PRICING SUMMARY AND PAYMENT SCHEDULE

The Fees for Services shall not exceed the fixed fee unless LAHD requests a
change in the scope of the project in connection with those phases and such
change is agreed to by the parties in accordance with change control process.

In addition to the fixed price deliverables as listed in the previous section, travel
expense will be billed at the actual amounts incurred but are estimated to be
$349,560.

Please see Exhibit B-1 — Compensations Fees and Rates for more details.
PROJECT ASSUMPTIONS

The following assumptions have been made, and the professional fees are based
upon these assumptions. Any material changes to these assumptions will be
examined, and if needed, be subject to change control. The following assumptions
have been made, and the professional fees are based upon these assumptions.
Any material changes to these assumptions will be examined, and if needed, be
subject to change control.

7.1 GENERAL

o The project will be managed using the KPMG Powered Enterprise methodology.

e NITI, through subcontractor KPMG LLP, intends to bring proprietary tools and
accelerators, collectively called "KPMG Powered Enterprise," to enable the
delivery of the engagement. Deliverables created for the LAHD based upon these
tools will become the property of the LAHD. NITI, including KPMG LLP and its
affiliated member firms, will retain the ability to continue to use their proprietary
tools to serve our other clients.

e LAHD will be responsible and accountable for the overall program and project
management and governance processes and procedures in conjunction with this
engagement.

o NITI will not be responsible or accountable for managing LAHD team, or any
LAHD contractors, team members in terms of activities, work quality, performance,
and overall adherence to the engagement scope of work.

o LAHD will be responsible for communication, contracting, and facilitating testing
with third party vendors, applications, and financial institutions.

o NITI will not be acting, temporarily or permanently, as a director, officer, or
employee of the company, or be performing any decision-making, supervisory, or
on-going monitoring functions or project management functions on behalf of the
company.
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» Notwithstanding our duties and responsibilities in relation to the Services, LAHD
shall designate individuals who possess suitable skills, knowledge and experience
and retain responsibility and accountability for:

o The management conduct and operation of LAHD business and affairs.

o Deciding on LAHD use of, choosing to what extent LAHD wish to rely on, or
implementing advice or recommendations or other product of the Services
always supplied by NITI.

o Overseeing the Services, making any decision affecting the Services, any
product of the Services, LAHD'’s interests, or affairs.

o The delivery, achievement or realization of any benefits directly or indirectly
related to the Services which require implementation by LAHD, and compliance
with your regulatory and legal obligations.

o LAHD will procure a new Atlassian Cloud instance (e.g. JIRA and Confluence)
and required Add-Ons directly from the vendor or reseller. NITI will apply KPMG’s
Powered Execution Suite (PES) configuration to facilitate project activities like
project planning, issue tracking, risk management, test management,
documentation, and team collaboration.

o LAHD will provide NITI user accounts and appropriate levels of access to Oracle
Fusion Applications, Oracle Technology and Atlassian Cloud applications
specifically related to the scope of work contained in this SOW.

o NITI project management, project coordinator and lead roles will provide support
to LAHD project management and leads in the scope of work outlined in the scope
section.

o Any changes in scope and/or timeline may require a Change Order that is
mutually agreed upon by LAHD and NITI.

o LAHD will use commercially reasonable efforts to ensure that project decisions
required to keep the project on track will be made within a reasonable time frame.
If LAHD explicitly decides at the senior executive level on a change of strategy or
direction in the ERP implementation that leads to a delay in a project deliverable,
NITI reserves the right to work with LAHD to revisit and revise the project’s
estimated timeline and/or costs through the change control process.

o Deliverables will be reviewed and accepted by LAHD within ten (10) business
days from the time final draft has been submitted.

o It is expected that the LAHD project team will attend appropriate foundational
training for their areas of responsibility prior to the project in order to gain
fundamental understanding of Oracle Fusion Applications concepts and
capabilities.

o NITI will store all approved deliverables in Confluence in editable formats. ARIS
process flows can be exported to Visio, if desired, or to LAHD’s purchased instance
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of ARIS, after formal approval and sign off of the Target Operating Model (TOM)
by LAHD.

o NITI will not be responsible for project schedule impacts due to issues with
LAHD internal ancillary project dependent schedule conflicts, resource availability,
decision making, or delays with LAHD owned activities and/or deliverables.

7.2 LOGISTICAL

 NITI will use nearshore (team members in Mexico and Canada) delivery centres;
various resources will be engaged in the project based on project needs.

o Once COVID travel restrictions are lifted, project leadership from NITI and LAHD
will review requirements to have resources available to work on-site. Once travel
is approved, appropriate resources can be at the LAHD site Monday to Thursday
and work remote on Fridays on a scheduled agreed to by NITI and LAHD. Out-of-
town personnel may work hours other than those defined as normal business
hours to accommodate their travel schedules.

e NITI team members will use NIT! issued laptops and connectivity to access
LAHD Oracle Fusion Application environments.

o NITI and LAHD will mutually agree on a process to access, store, and transmit
sensitive data.
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7.2.1 TARGET OPERATING MODEL

e LAHD will make every reasonable effort to adopt the Powered solution.
Where the Powered solution cannot be adopted, a deviation will be
documented for evaluation in the Validate Checkpoint.

o NITI will execute Validation Workshops leveraging KPMG’s Powered
environments for demonstration purposes only. These environments
contain pre-configured applications and Powered data as per the Powered
TOM. No changes shall be made to reflect LAHD preferred configurations
or structures, nor shall LAHD get access to NIT| environments.

e The design and updates of any non-Oracle integration and other related
technology to align with Oracle Cloud technology will be the responsibility
of LAHD.

e Alternative solutions using existing functionality will be accepted as the
go-live solution to Oracle Service Requests (“SRs”) logged as part of the
project. Key project milestones and deliverables will not wait on Oracle
delivery of SRs. NITI and LAHD will work together to determine
workarounds if LAHD deems existing functionality as not reasonably
acceptable.

o The TOM solution design will be based on the most recent Oracle Fusion
Application release as of the start of the Validate phase. Additional
functionality and tool changes that occur throughout the project will be
evaluated for project impact in accordance with Attachment 2: Change
Control.

7.2.2 ORACLE CLOUD SERVICE

e LAHD will need to acquire a minimum of three (3) Oracle PaaS
environments for development, testing and production. Oracle PaaS
environments will be needed at the beginning of the Construct phase.

o LAHD will need to acquire a minimum of four (4) Oracle Fusion Application
non-prod environments to support design, testing, development, and
training project activities at the beginning of the Construct phase.

¢ All PaaS and SaaS environments will be hosted by Oracle Cloud
Operations and coordinated with Oracle by LAHD. NITI will advise LAHD
resources during this process.

o NITI will not be responsible for project schedule impacts due to issues with
the Oracle delivered product functionality or cloud services.

o NIT!is not responsible for any Oracle Cloud product related shortcomings,
or any project schedule extensions or delays caused by product related
shortcomings. NITI will assist LAHD to escalate problems to the product
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vendor (Oracle) and will work with the product vendor (with LAHD
assistance) to help bring issues to closure and minimize impacts to
schedule and project budget.

e NITI will not be responsible for any additional costs due to infrastructure
related delays or issues with accessing the Oracle Cloud environment.

e The timeline and resource plan for all areas will be confirmed during
Validate phase and approved during the Validate Checkpoint.

e As part of the deviation (requirements and gap/fit) process, NITi will follow
KPMG's Powered approach of providing LAHD with leading practice reports
and LAHD will provide any additional requirements or deviations for
consideration.

o NITI will build roles in one (1) instance (CRP1). LAHD will build roles or
fix roles in all other PODS/instances including Production instance.

o LAHD will provide NITI with LAHD's Oracle Customer Support Identifier
(CS!) to support LAHD in opening Oracle Service Requests (SR’s).

o NITI shall make every effort to close all SR's before completion of the
engagement. LAHD and NITI shall mutually decide whether an SR needs
to stay open before completion of the engagement. In these cases, NITI
will transition all open SR's to LAHD Team. NITI will perform a "health
check" after each CRP to provide guidance on next steps.

7.3 INTEGRATION

NITI and LAHD will collaborate on a strategy to reduce the complexity and number
of interfaces based on the following principles:

o Standardize similar interfaces on a single file layout wherever possible.

e Aggregate interfaces with similar functionality into single integration process
wherever possible.

e Work with vendors and systems to take Oracle delivered files and new LAHD
standard file formats.

o Leverage Oracle recommended Extract-Load-Translate (“ETL") tools like Data
Management (“DM") and EPM Automate.

o LAHD will be responsible for changes required to non-Oracle legacy systems.

e Support for on-premise legacy Integration environments or other legacy
technology will be managed by LAHD, including application and database server
administration. This includes network, printers, single sign on, and all other LAHD
internal technologies and existing system.
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e Oracle Integration Cloud (OIC) with the NITI Cloud Integration Framework (CIF)
will be leveraged to build the integrations.

7.4 DATA MIGRATION

e LAHD will provide business rules for mapping between legacy GL Accounts to
the new the Chart of Accounts.

o With regards to EPBCS, the following data will be converted: Actuals (TBD),
Budget (current budget for TBD) and Forecast (current forecast for TBD).

o General ledger data migration will include the summary level for one (1) year
prior and detail level for current year.

o LAHD will be responsible for extracting data from source application for data
conversion. In scope data objects will be cleansed by LAHD prior to conversion.
The data cleansing will continue until cutover and the retirement of legacy systems.

o NIT! will leverage KPMG's Cloud Conversion Framework (CCF) for the data
migration activity.

» Three (3) iterations of data migration (e.g. CRP, SIT, UAT) would be done before
production migration. LAHD will define a data archive strategy for any systems to
be retired. It is expected that this will be incorporated in the overall Project Plan
and tracked as a key LAHD deliverable.

« LAHD will be responsible for performing additions and ongoing updates to master
file data as needed once the data conversion process has started.

o LAHD performs final data mapping. NIT! will provide guidance on approach and
leading practices. LAHD will begin data mapping during the Vision stage.

» LAHD will extract/gather data, transform, cleanse, consolidate, and pass data to
NITI in single source files (and in KPMG format). This format will be discussed and
agreed with LAHD with an objective on making the data conversion process simple
and repeatable for data capture, extract, and load.

7.5 CHANGE MANAGEMENT AND TRAINING

o LAHD will help identify, document, and review all change impacts as a result of
the defined future state from validations sessions, these sessions will be led by
NITI.

o LAHD will make available a Change Support resource starting in Vision phase to
partner with the NITI Change Lead and ensure an integrated approach to the
creation and execution of all change management activities. This LAHD role may
be part-time.

o All materials will be developed in English, and LAHD will be responsible for any
translation needs.
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« LAHD and NITI will work together to agree on the distribution of project related
communications, change and readiness activities, and training.

o LAHD will identify and provide a consolidated list of names of all individuals who
will be part of the Change Champion Network.

o LAHD will be responsible for providing timely access to resources and
documents needed to support the completion of the change management
activities.

« LAHD is accountable for providing organization information (e.g. organization
charts, reporting relationships, LAHD location information, etc.).

o LAHD will support in logistics and scheduling, as needed.

» Training content will cover system functionality related to LAHD’s key business
processes and navigation of the Oracle application; Change Management is not
responsible for closing competency or skill gaps.

e LAHD System Administrator learning to occur through system configuration
activities as part of the project and any supplemental system vendor.

o LAHD SMEs will work with NITI instructional designers during development of
job aids to provide content and review learning material.

o NITI will not be responsible for mapping of organizational roles, posting of job
descriptions, consultation on resource fit, and/or related activities.

7.6 SECURITY AND CONTROLS

7.6.1 SECURITY

o NITI will assist in incorporating design changes from iteration 1 as part of
finalizing security roles for LAHD. LAHD will incorporate design changes
post iteration 2.

o LAHD is responsible for user provisioning activities. NITI team will provide
guidance on provisioning users. LAHD to provide technical and functional
resources needed to support the user provisioning process.

o LAHD will provide security resource who will shadow role build process
and complete role build/fixes after construct phase with assistance from
NITI.

e NITI will perform one (1) round of Segregation of Duties (SOD) analysis,
i.e., Role level SOD analysis after Iteration 1(CRP 1.2. NITI team will
incorporate any role design changes coming out SOD assessment for SIT.
e Segregation of Duties configuration is the responsibility of NITI, but the
final analysis and sign off must be the responsibility of LAHD.

o Data Security requirements will be gathered during Validate Phase.
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o NITI will leverage LAHD’s single sign on infrastructure to configure single
sign on within the Oracle cloud environment. LAHD will be responsible for
setting up their internal infrastructure for single sign on.

e Security Scope includes 45 roles, including ten (10) custom role changes.
NITI will configure custom roles and assignments as part of the Construct
Phase.

o LAHD will provide security provisioning and access management
resource(s) who will shadow role build process and complete role build/fixes
after construct phase with assistance from NITI. LAHD is responsible for
user provisioning activities. NITI will support knowledge transfer during
CRP 1 and CRP2 as well as additional guidance to LAHD resources during
SIT and PROD.

o NITI will assist LAHD with the configuration of Auto-provisioning of
Security Roles and Data Access.

 NITI will perform one (1) round of SOD analysis i.e. Role level SOD
analysis in CRP1.2 and LAHD will perform User Level SOD analysis in UAT
or PROD like instance.

7.6.2 CONTROLS

e Controls scope includes reviewing the Powered risks and controls
objectives identified for the process areas in scope. NITI process team will
review the risks and control objectives during Validation workshops. NITI
will review gaps in risks and control objectives captured during the process
workshop and confirm the future state risk & control with process owners.
e LAHD will be responsible for the test of design and test of operating
effectiveness of the controls.

7.6.3 OTHER SECURITY AND CONTROLS TOPICS

» Identity management integration, Single Sign-on (Federation), and other
governance risk and compliance (GRC) activities not specified in the SOW
are outside the scope of this engagement. NITI team will conduct a Vision
workshop to review the areas of responsibility. NITI team may bring in
subject matter professionals who have in-depth knowledge in the above
areas to help address LAHD questions during these sessions, as needed.
Any scope change coming out of these workshops will be handled using the
established change request process.

o LAHD will provide resources to partner with the NITI Application Security
and Controls team throughout the life of the program.

o LAHD will review the existing user lifecycle management process, risk
management process, controls management process, and roles
management process and optimize for Oracle cloud. NITI's scope is limited
to the application security and controls activities listed in the SOW.
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EXHIBIT A-1

7.7 EPM ASSUMPTIONS

LAHD's current Planning Environment is highly developed, with detailed Business
Rules, Forms, and Reports that have been developed and enhanced over at least
10 years. The EPM track will focus on migrating current planning to Oracle’s
Enterprise Planning Cloud. Both, LAHD and NITI will assess enhancements
related to systems and processes to better integrate Fusion, Planning, and
Narrative Reporting by adopting the future state data model to address the
following key business requirements: Migrate from current PBCS Cloud to Oracle
Enterprise Cloud Planning (full integration with Fusion and Narrative Reporting and
adoption of future state data model), take advantage of Mid-Year and Adopted
Budgets, configure a detailed labor budgeting module (“Custom Labor Module”),
and enhance reporting with Narrative Reporting.

Planning and Budgeting assumptions are as follows:

7.7.1 APPLICATION CONFIGURATION

e Chart of Accounts / Dimensions — All hierarchies defined by the future
state data model to the extent possible, all other dimension from existing
PBCS application is not expected to have changes.

 Migration limited to one POD (A POD is what Oracle calls their
subscription within EPM — each POD includes 2 environments: “TEST" and
“PROD”) — Migration activities are specific to moving from the Test to the
Production in the same POD.

e Security Groups — LAHD is not expecting additional security requirements
outside of current PBCS — up to 4 dimensions will be defined in EPM (e.g.
Department, Entity, Unit, etc.)

« To the extent possible, existing PBCS forms will be migrated using batch
functionality, in the event that the migration to Enterprise Cloud cannot be
migrated using batch functionality, NITI will own the migration of up to 20
moderates to high complexity forms - LAHD to own remaining. We are not
expecting the migration effort to include any new enhancements outside of
the changes made to the existing PBCS data model or adjusted
budgeted/transfers functionality.

e Up to five (5) Custom or New Webforms are included in this SOW.

» Enhancements in Fusion (Customized Labor Module within ERP or
Planning) to support detailed planning will be incorporated/integrated into
future state Enterprise Cloud Planning to the extent possible — Custom
Labor Module is in scope for this implementation.
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EXHIBIT A-1

e To the extent possible, existing PBCS reports will be migrated using batch
functionality, in the event that the migration to Enterprise Cloud cannot be
migrated using batch functionality, NIT! will own the migration of up to 10
existing moderate to high complexity PBCS reports — LAHD to own the
remaining. We are not expecting the migration effort to include new
enhancements outside of the changes made to existing PBCS data model
or adjusted budgeted/transfers functionality.

» New Budget and Management reports (up to seven (7) net new Planning
reports) will be sourced from GL and future state Enterprise Cloud Planning.
These reports are expected to be built in Financial Reporting to align to the
existing migrated PBCS reports, however, may be added to the scope of
Narrative Reporting.

e Planning will interface with Fusion and Narrative Reporting.
7.7.2 BUSINESS RULES

e Migration of existing PBCS rules will be required and are in scope.

« LAHD is not expecting current PBCS application to require extensive rules
enhancements. Up to 4 User Defined rules/allocations not to exceed 8 total
days of development are included in the scope of services.

» Budget transfers / adjusted budget functionality is required and will most
likely be a combination of future state ERP and EPM capabilities.
Workforce planning is not in scope.

 Up to one (1) batch process to support automation is included in the scope
of services — existing batches (if any) will most likely require updates as part
of this migration and are out of scope, but LAHD and NITI will work together
to determine impact of migration on existing batches.

7.7.3 DATA INTEGRATION

e All current direct and manual flat file integrations will require rationalization
— updates to existing integrations are not in scope, including current SQL
dimensional hierarchies (Account, Program, Project, Entity (Division)
extractions from EBS, FSG report extractions of Actuals, Encumbrances,
and Adjusted Budget figures, Adopted budget flat Planning extracts.

o New integrations will leverage Data Management (DM) — Oracle EPM
Data Management (DM) will be used as an ETL tool to load data into
Enterprise Cloud Planning.

Inbound Data Sources — Up to two (2) inbound data integrations to be
configured (i.e. Workday, GL).
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Outbound Data Sources — Up to one (1) outbound data integrations to be
configured (GL). SmartView to an Autonomous DW would not be
considered as an outbound integration.

» Mappings — Data mapping to future state data model to be provided by
LAHD — existing integration mapping changes, if any, are not considered
part of this SOW.

e Extract Files — NITI intends to leverage built in connections using Data
Management, however if this is not possible, NITI will identify why Data
Management cannot be used and assist, to the extent possible, with
specification required for extract. Any external data extract files, if any, must
be provided to NITl in the required format by LAHD.

e Drill Feature — Drill through will be enabled to DM.

« Data Conversion — Data conversion/validation is the responsibility of
LAHD.

Out of Scope: Workforce Planning, Constant Currency, Automation,
Reporting Cube, DM Mapping Scripting, Data Conversion

7.7.4 NARRATIVE REPORTING

7.7.4.1 APPLICATION CONFIGURATION ASSUMPTIONS FOR
NARRATIVE REPORTING (EPM CLOUD)

o The application will be configured with integrations, workflow, and other
configurations necessary to produce the CAFR report book only. Budget
and Management reports were not considered in scope for this SOW.

e All financial and statistical data comes from Oracle Fusion Application
ERP and Planning, any additional data sources will be the responsibility of
the LAHD.

o Internal document reference will only be configured for data
points/references that come from Narrative Reporting.

e Users - No more than 13 powered users will be provisioned and added to
the workflow (10 authors, 2 reviews, and 1 sign-off).

e Out of Scope: Close manager integration, Disclosure management,
Narrative Reporting custom data models/applications are all out of scope.

o Historical PBCS reports will not be converted/created in Narrative
Reporting.

First Amendment
AG 22-9854



EXHIBIT A-1

7.7.4.2 NARRATIVE REPORTING — REPORTING ASSUMPTIONS

e The report book will be created using one format that can accommodates
narrative note disclosure, numeric schedules, and charts (e.g. Microsoft
Word)

o The report book will be no more than fifty (50) pages of newly created
material — we are expecting that existing CAFR report book will be
leveraged to the extent possible

« No more than five (5) objects (financial reports, graphs/charts, Smart
View) will be created within Narrative Reporting. Other reports/charts
migrated and/or configured as part of the migration of PBCS to Enterprise
Cloud Planning can be embedded within the CAFR report book that will not
count against the five (5) object limit.

e The two (2) latest versions of the existing offline report book will be
provided and used a baseline structure for the final deliverable. The final
deliverable will mirror the latest version of the existing report provided and
table of contents structure.

e This SOW does not include any non-CAFR report(s) to be in scope for
Narrative Reporting.

PROVISION FOR FLEXIBILITY

As project work contains an element of uncertainty, LAHD and NITI will partner
on decisions to move funding from line item to item as conditions dictate and on
a reasonable frequency. Any movement will require the agreement of both LAHD
and NITL

GLOSSARY AND TERMS

The below tables provide the responsibilities information for the project. Each
activity or deliverable is identified by a RACI code to determine who has which role
in the completion of each activity or deliverable.

Definition

PM Project Management

BP Business Process Transformation

CE Change Management Execution

™ Technology & Data Management

SC Security Controls

MoSCoW Must have, Should have, Could have,
Won't have

First Amendment
AG 22-9854



EXHIBIT A-1

POD Another term for environment. Typical
PODS should be Dev, Test, and
Production.

RACI key | Definition

R = Responsible Those who are responsible to do the

work and complete the task and/or
Deliverable correctly

A = Approval Those who are accountable for giving
final approval and official sign-off of Key
Deliverables

C = Consulted Those whose opinions are sought,

typically subject matter professionals;
and with whom those is two-way
communication

| = Informed Those who are kept up-to-date on
progress, often only on completion of the
task or Deliverable; and with whom there
is just one-way communication.

KPMG's Powered Enterprise process taxonomy tile boards and Procurement &
Projects level 3 processes are leading practice process documentation that will
be used to facilitate the requirement gathering workshops.

Sample Oracle Cloud Tile Boards (Source to Pay Function) and Level 3 Process
Flows
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lllustrative Source To Pay Process Taxonomy and Functional
Position Job Roles Within Our Powered Enterprise Framework
(Source to Pay)

nertoa - T oo Lo 6 Roke B Pronets Ve

Urpioom TP butiuns Poomnah P

fif) @

K’Ma QIR b

¥ 108 mbe i b Es 101y 2
Corperates © RN RS E

PUSETTE LINL R TRNRC AN ]

"
[
1

"

llustrative Bank Reconciliation Process Within Our Source To
Pay Process Taxonomy

A
niﬂ
:

I
I

i
- ]h; ,
3 |]; l

 Nomnd T e, o
—— |
= ot | M i = . sii— | P—— pa—
== |— == e I 4 ¢ @ = |
— | — g |
pe—— @
|| =
f——— =
== ||~ Jra—
W——— -
= P E— Ry T — e SwmCnch |
—3 -— - % = e &
) i
—— [

—C1.r—” PRI N oErEeTL N
kPia e

APel e am e U ek
10 4 e

First Amendment
AG 22-9854



10.

EXHIBIT A-1

ATTACHMENTS

Attachment 1 — Expected LAHD Involvement

Attachment 2 — Change Control

Attachment 3 — Support SLAs

Attachment 4 — Oracle Billing of Material (BOM)

Attachment 5 — RACI Matrix

Attachment 6 — Functional Requirements (Excel Documents)
Attachment 7 — Technical Requirements (Excel Documents)
Attachment 8 — EBS Workflows and AME Rules (Excel Documents)
Attachment 9 — LAHD ERP Cloud Interface Requirements
Attachment 10 — EBS Lift & Shift RACI

Attachment 11 — SQL Archive Reports Inventory

Attachment 12 — Integrated Project Plan (IPP)

Attachment 13 — Deliverable Expectation Documents (DEDs)
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ATTACHMENT 1

EXPECTED LAHD INVOLVEMENT

The following LAHD Team Roles outlines the estimated commitment level estimates for LAHD
resources. Actuals will vary based on scope of the project, which will be finalized in the Validation
phase. Some roles may be filled by the same person and some roles may be broken down into
more than one resource.

NITI will leverage functional Subject Matter Professionals as applicable. Please see
Attachment 5 — RACI Matrix for roles and responsibilities pertaining to deliverables and

activities.
Vision Construct
) ;| 8 Deploy Evolve
Valid i
Project Phases. [Dlscovery al late (Coding, (UAT, (Post
analysis,s (Design) LNt gL, Deployment) | Production)
Requirements) Testing) Ry )
Management Team
Project Executive Upto4hrs/ Uptodhrs/ [ Upto4hrs/ Upto 8 hrs/ Up to 1-4 hrs
Team week week week week / week
Project Manager Full Time Full Time Full Time Fult Time Full Time
Functional Team
Functional Process Upto8hrs/ Upto8hrs/ [ Upto8hrs/ Upto 8hrs/ Full Time
owners week or as week or as week or as week or as Owner of the
(Supervisors) — needed for the | needed for needed for the | needed for new system
DecFi)sion Makers process area the process | process area the process
area area
Functional Lead — | Upto 16 hrs/ Upto24 hrs | Upto 16 hrs/ Upto 24 hrs/ | Full Time
Responsible for week per / week per week per week per Users of the
Business Process | process process process process new system
(e.g. Accounts
Payable)
Functional End - - - Up to 24 hrs/ Full Time
Users (Testers) week during Users of the
UAT new system
Technical Team
Technical Lead Upto 16 hrs/ Upto24 hrs | Upto 16 hrs/ Up to 24 hrs/ | Full Time
week per / week per week per week per User of the
process process process process new system
Technical Upto 8 hrs/ Upto16 hrs | Upto 16 hrs/ Upto32hrs/ | Upto8hrs/
Analyst(s) week or as /week or as | week or as week or as week or as
s Technical needed needed needed needed needed
Architect
o Data
Conversion
e Interface /
Integration
¢ Reporting
o  Workflow

ATTACHMENT 1-Page 1




Vision

Construct

: idmately o T i Deploy Evolve
: 1= el o faliciat Codino.
Project Phases eselenpn R 2 bl (Godmay (UAT, (Post
Analysis & (Design) Configuration, Deployment) | Production)
Regquirements) ' Testing) BRI b,
Testing Lead - Upto8hrs/ | Upto32hrs/ | Upto32hrs/ | As needed
week week week for future
testing
- - Upto32hrs/ | Upto32hrs/ | As needed
Testing Analysi(s) week week for future
testing
Subject Matter Advisors (SMA)
Subject Matter Upto2hrs/ Upto8hrs/ | Upto8hrs/ Upto8hrs/ | Full Time
Advisor — specific | week week week week Users of the
expert of a new system
particular process
area (e.g. PBCS
Budgeting)
Change Management Team
Change Upto8hrs/ Upto8hrs/ | Upto8hrs/ Upto8hrs/ | Upto1-2hrs
Management Lead | week week week week / week
Training Team
Upto8hrs/ | Upto8hrs/ Upto 32 hrs / | As needed
Functional Process week week week for training
Training Leads material

maintenance
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ATTACHMENT 2
CHANGE CONTROL

All Change Requests must be formally initiated, evaluated, and approved as per the change
control process to be defined in the project governance plan. NITI shall not be obligated to
perform any tasks, and LAHD shall not be obligated to pay additional costs applicable to Change
Requests that result in a change to the scope of services, cost or schedule, unless both parties
agree to such in the form of an Addendum to this Statement of Work.

The following procedures will be followed related to change control:

1. Initiation and Control. This includes completion of the Change Request form and submission
to the Change Management Process managed by the PMO.

2. Impact Assessment. An impact assessment will be performed to determine the estimated
impact of the change, including scope, cost, time, benefits, and external impacts.

3. Approval Process. The Change Request will go through a formal approval process as outlined
in the project governance plan. Change Requests that are not approved will not progress
further in the process.

4. Control and Documentation of Changes. Approved Change Requests will be recorded as such
and the impacted project areas including any deliverables will be updated to reflect the
Change Request.

5. Any Change Requests that impact the NITI contract will be addressed in the form of a
Statement of Work Addendum signed by both parties. NITI shall not commence performing
any services, functions or responsibilities related to the Addendum until it is executed by both
parties.

Development Object Change Control

During the Validate phase development objects will be reviewed for rationalization, consolidation
or elimination based upon available functionality of the in-scope Oracle Cloud applications
described in Exhibit A. NIT! will allow for development object to be exchanged or replaced with
net new objects, without an impact on the Fees, as long as the total count described in Exhibit
A, Section 4.1.3 is not increased.

Any new development objects identified and not listed in Exhibit A, Section 2.2 will be rated
for complexity on a scale of Low, Moderate, High and Complex as defined in Table E2.1 -
Development Object Complexity Rating. These ratings drive estimated effort.  For ‘Complex”
objects, the effort and cost will be determined on a case-by-case basis.

TABLE E2.1 - DEVELOPMENT OBJECT COMPLEXITY RATING

Object Type Low Moderate High
Simple custom reports Medium complexity custom Complex custom reports
Report created using OTBI, Bl reports created using OTBI, | created using OAC, OTBI, Bl
Publisher or FRS Bl Publisher or FRS Publisher or FRS
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Object Type Low Moderate High
Simple SQL (one subject | Moderate SQL, two subject Complex SQL, multiple subject
area) areas areas
. . Relational cross-checking
Stre_nghtforward data Some'relatlor]al Cross- against Paa$S Database Cloud
retrieval checking against SaaS ERP Servi
ervice
Minimal formatting Some fo_rmattmg and Slgnlflce}nt formattlng or
processing logic processing logic
Minimal aggregation, Moderate aggregation, Complex aggregation,
calculation, sorting, calculation, sorting, grouping,| calculation, sorting, grouping,
grouping, breaking breaking breaking
Simple data retrieval Moderate data retrieval Complex data retrieval
Simple API data structures Medium complexity of AP Complex API data structure
data structures
Low data volume Moderate data volumes High data volumes
Simple record format Modeyatereample o Complex record format
format
Interface . Moderate transformations, Complex transformations,
No.trar?sformathns prdala SaaS data lookups and Saa$S data lookups and
validations required I . ity s :
validations required validations required
No retry logic (errors to Some retry logic and error Significant retry logic and error
report log) processing handling
Batch architecture - same | Complex batch or simple Cross-platform, batch, real-
platform real-time interface time communication
Simple FBDI data Medium complexity of FBDI Complex data mapping/FBDI
structures data structures data structure
Data is pre-extracted and | Some reformatting of data is | Significant reformatting is
formatted required required
*Custom extensions are
Limited data mapping Moderate data mapping needed to support the interface
Conversion process
No transformations or data Moderate transformations, Complex transformations,
S ; Saa$S data lookups and Saa$ data lookups and
validations required ey - N - !
validations required validations required
Single load program, no Single load program, with Some master data
master data master data lookup rationalization required
Low data volume Moderate data volumes High data volumes
Simple design Moderately complex design Complex design
Extension Usage of Visual Builder Usage of Visual Builder

Cloud Service with single
REST service interface

Cloud Service with multipie
REST service interfaces

SOA JDeveloper - ADF with
simple programming logic
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Object Type

Low

Moderate

High

No changes to processing
logic or underlying table
structure

Moderate level of new fields,
logic, or table structures

High level of new fields, logic,
or table structures

No database updates

Database updates required

Complex supporting database

No separate program logic

Simple PL/SQL programming
logic

Complex PL/SQL or some
Java programming logic

No retry logic (errors to
report log)

Some retry logic and error
processing

Significant retry logic and error
handling

Workflow

New simple workflow
process definition or
simple modification to an
existing workflow process
definition using {ERP}
Workflow Builder, or the
BPM tool in Cloud
Applications. Custom
code components
triggered from one or
more events.

Medium-complexity workflow
process definition

Medium-complexity workflow
process definition
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ATTACHMENT 3
SUPPORT SLAS

Service Level Agreement - Support (Business Hours)

TABLE E3.1 — SLA TARGET INCIDENT RESPONSE TIME

- Se= Target Incident Potential
Service Level Description -
Response Incident Levels
1. Outage Application Down or Services Down Within 30 minutes L2,L3 and L4

High risk of server downtime, Work
2. Critical stoppage, Month end, Quarter end Within 60 minutes L2, L3 and L4
or Year-end issues effecting close

End user impact effecting downstream

3. High functionality

Within 120 minutes L2 and L3

4, Medium Potential for impact if not addressed Within 1 Business Day| L2and L3

Note: Target Incident Response is based on the Support team being notified either via mobile
alerts and/or email. Target incident response times are during office hours (8AM to 6PM PST)

TABLE E3.2 - SLA TARGET INCIDENT UPDATE AND RESOLUTION TIME

Service Level | Target Incident Update SLA Target Resolution SLA
1. Outage 2 Hours 24 Hours
2. Critical 1 Business Day 2 Business Days
3. High 2 Business Days 5 Business Days
4. Medium 3 Business Days 7 Business Days

Incident Levels

L1: Initial level of maintenance support provided by LAHD help desk. LAHD Help Desk will
triage issues and assign to relevant teams.

L2: Support tickets that can be resolved by basic configuration changes in the EBS applications
or by applying suggested workarounds.

Both L1 and L2:
A. Workarounds suggested by EBS Support team and approved by LAHD.
B. Support incidents that can be resolved by configuration changes in EBS.

C. Rollout of Workarounds and Configuration changes to Production are
dependent on validation testing and approval times by LAHD Business Users.
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L3:

L4:

Support tickets requiring code changes or Advanced EBS Configuration Changes to
resolve.

A. Datafix incidents requiring LAHD custom code changes, changes to existing
data fix scripts and development of new data fix scripts.

B. Incidents requiring advanced EBS configuration changes to resolve.

C. Rollout of Datafix scripts, code changes and advanced EBS configuration
changes to Production may require full validation testing and approval from
LAHD Business Process Owners.

Tickets related to the product defects and workarounds for unmet functionality,
which require help from the Application Software product vendor (Oracle, Other
Application Software Vendors) in terms of raising support tickets or Hotfix or a patch
release.
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ATTACHMENT 5
RACI MATRIX

On-Going Activities

LAHD

NITI

- Execute program and governance management processes

- Perform ongoing risk mitigations and issue tracking

Execute progress status and budget reporting

Project change control and escalation process

- Conduct steering committee updates

Ongoing Oracle ER (Enhancement Request) and SR (Support Request)
creation and management

O B O Of O

Al O Al WO O

Coordination with Oracle Cloud Services and Oracle Customer Success
teams

Py

O

Coordination with third-party vendors and other Client internal teams

Ongoing data cleansing and scrubbing

Weekly project update reports

Steering committee update reports

O O B R

Al B O O

Vision Phase

Activities

LAHD

NITI

- Phase kick-off meeting

- Establish and execute program management processes to define Project
Governance, Charter (project plan, issues, risk, change, SR)

- Conduct finalize governance structure workshops

- Coordinate with Oracle to provision project pods (ERP and EPM environments)

- Conduct program/project plan and schedule workshops

- Conduct environment strategy and management plan workshops

- Conduct architectural/integration strategy and design workshops

- Conduct data strategy workshops for conversion, cleansing, and archive

- Conduct reporting strategy workshops

- Conduct reporting technology workshops

- Conduct functional design workshops for decisions, risks, issues, and gaps

- Define development standards and naming conventions

- Attend outside Oracle application training

- Evaluate scope against remaining timeline and budget

O T O Of O Of O O Of O B O

Al O B[ 1| @ " O Al A Al O O
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Activities

LAHD

NITI

- Update project plan with details for the next phase

- Sign off on phase deliverables

Develop securing the cloud strategy

- Conduct Applications Security Workshop

- Conduct Applications Controls Workshop

- Conduct Cyber Integration Workshop

- Review and Approve Securing the Cloud Strategy and Design

Al O O O

O B B X

COA Design

- Conduct Finance / Accounting Report Rationalization Workshops

O

- Conduct Chart of Accounts Structure and Governance Design

Validate Phase

Activities

LAHD

NITI

- Develop and deliver initial communications

- Respond to KPMG's provided discovery questionnaires

- Update Powered Enterprise Validation workshop packs

- Create change agent strategy

- Conduct Powered Enterprise Validation workshops

- Assess end user training needs

- Document and prioritize finalized scope and variances with Powered Enterprise

- Develop communication strategy & plan

- Create Test Strategy for the program

- Create Test Plan for CRPO

- Update Finance target operating model / define high-level future state
organization

O O O O O " O Of O] B O

Al Al A D O O A A A O D

- Define Finance roles mapped to Oracle Finance Cloud roles

- Develop Transition to Support Strategy

- Begin to develop conversion mapping rules

- Develop legacy data cleanup strategy and start cleanup

Finalize technical inventory (interfaces, reports, conversions)

- Evaluate scope against remaining timeline and budget

- Update project plan with details for the next phase(s) including any adjustments
to target launch dates

O O O ™ O O O

Al A A O B W A

- Sign off on phase deliverables

Py

O
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Activities LAHD NITI
- Validate Powered Controls with Process Owners c R
- Develop Security Gap (deviations from Powered Roles) C R
Construct Phase
Activities LAHD NITI
- Develop and execute ongoing communications R C
- Conduct production planning / cutover workshops C R
- Finalize conversion mapping rules C R
- Develop draft segregation of duties (SOD) rules C R
- Evaluate the proposed design of application roles against the agreed- to SOD C R
rules
- Conduct mapping exercise of users to application roles based on job function R C
within the organization
- Configure, unit test Roles in 2 Pods (CRP and Gold) C R
- Support 2 testing cycles C R
- User and Role provisioning in all environments R C
- Conduct security knowledge transfer sessions to client Security Team | R
- Train Business Users on application role capabilities R C
- Evaluate user access against Segregation of Duties rules prior to go- live and C R
review with business, |IT and internal control stakeholders
- Support Hyper Care security related activities R C
- Controls {process & IT) rationalization, formalizing Risk and Controls Matrix, Test R |
of Design / Operating Effectiveness
SDLC (Data Migration, Integration, and Reports)
- Document interface functional specifications @ R
- Document reporting functional specifications @ R
- Develop interface technical designs C R
- Develop reporting technical designs C R
- Build and execute unit testing of interfaces C R
- Build and execute unit testing of custom reports C R
- Data cleansing / cleanup in legacy system R C

ATTACHMENT 5 — Page 3




Activities LAHD NITI
- Build and test legacy system extracts R C
- Load and test conversion processes C R
- Reconcile data conversions and extracts R C
CRP 1 Activities — Solution Validation LAHD NITI
- Define scope and entry / exit criteria for CRP1 C R
- Sign off on scope and entry / exit criteria for CRP1 R C
- Build configuration workbooks updated for CRP1 | R
- Complete configuration in pod for CRP1 [ R
- Execute data conversion (mock 1) C R
- Client is responsible for providing clean and correct extract files and KPMG is
responsible for the load into Oracle Cloud
- Create Test Plan for CRP1 including Powered Enterprise provided test scripts C R
- Adjust Powered Enterprise provided test scripts to The City of Los Angeles R C
Harbor Department requirements
- Prepare testing data scenarios R C
- Execute CRP1 event R C
- Interface functional unit testing C R
- Report functional unit testing C R
- Document and report CRP1 results C R
- Signoff on CRP1 exit R C
- Document and prioritize issues and defects from CRP1 C R
- Resolve issues and defects from CRP1 C R
CRP 2 Activities — System Integration Test (SIT) LAHD NITI
- Define scope and entry / exit criteria for CRP2 C R
- Sign off on scope and entry / exit criteria for CRP2 R C
- Build configuration workbooks updated for CRP2 C R
- Complete configuration in pod for CRP2 C R
- Execute data conversion (mock 2) C R
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CRP 2 Activities — System Integration Test (SIT) LAHD NITI

- Client is responsible for providing clean and correct extract files and KPMG is
responsible for taking the lead to load data into Oracle Cloud
- Create Test Plan for CRP2 including Powered Enterprise provided test scripts C R
- Adjust Powered Enterprise provided test scripts to The City of Los Angeles R C
Harbor Department requirements

- Prepare testing data scenarios R C
- Execute CRP2 event R C
- Interface functional unit testing C R
- Report functional unit testing C R
- Document and report CRP2 results C R
- Signoff on CRP2 exit R C
- Document and prioritize issues and defects from CRP2 C R
- Resolve issues and defects from CRP2 C R
- Finalize change agent role and identify change agents R c
- Evaluate scope against remaining timeline and budget C R
- Update project plan with details for the next phase C R
- Sign off on phase deliverables R C
- Data (Conversion) Mapping C R
- Data Conversion Test Plan including Powered Enterprise provided testing scripts C R
- Legacy Data Cleanup Strategy R c
- Functional Specifications — Interfaces CA R
- Functional Specifications — Reporting CA R
- Signed off Test Plans for CRP1 and CRP2 CA R
- Signed off CRP1 and 2 Entry/Exit Criteria CA R
- Signed off CRP1 and CRPZ2 events CA R
- Production Cutover Plan C,A R
- Technical Designs — Interfaces LA R
- Technical Designs — Reporting LA R
- Training Curriculum Development (o R
- A listing of SOD Rules leveraged for assessing Roles A R
- Functional and Technical Design document for Roles A R

Deploy Phase

| Deploy Activities LAHD | NITI |
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- Develop and execute ongoing communications

R
- Finalize cutover execution plan R C
- Develop knowledge transfer strategy & plan C R
- Define production support procedures (i.e. governance model, production change R C
control)
- Resolve issues and defects from CRP1 and CRP2 C R
- Finalize configuration workbooks | R
- Build and configure production environment R C
- Oracle to perform P2T copy of production to user acceptance testing (UAT) (& R
environment
- Finalize migration and configuration of UAT environment R C
- Execute data conversion (mock 3) R C
- Client is responsible for providing clean and correct extract files and Client is
responsible for taking the lead to load data into Oracle Cloud
- Finance Functional lead switches from KPMG to Client R I
- Conversion Technical lead switches from KPMG to Client R I
- Configuration Maintenance of the production environment R |
Deploy Phase — User Acceptance Testing (UAT) Activities LAHD NITI
- Define scope and entry / exit criteria for UAT R C
- Sign off on scope and entry / exit criteria for UAT R C
- Create Test Plan for UAT R C
- Adjust Powered Enterprise provided test scripts to The City of Los Angeles R C
Harbor Department requirements
- Prepare testing data scenarios R C
- Execute UAT R C
- Document and report UAT results C R
- Sign off on UAT exit R o
- Document and prioritize issues and defects from UAT C R
- Resolve issues and defects from UAT C R
Deploy Activities — Change Management and Go-live LAHD NITI
Change Management
- Develop go-live communications plan R |
- Facilitate change agent network activities R |
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Deploy Activities — Change Management and Go-live LAHD NITI
- Update training strategy & plan R C
- Design end user training curriculum | R
- Conduct Super User/ Train-the-Trainer sessions C R
- Deliver end user training R C

Go-live
- Finalize go live readiness - final go/no-go decision R C
- Execute cutover execution plan (day-by-day count down) R C
- Begin using production environment as live system R C
- Evaluate scope against remaining timeline and budget (] R
- Update project plan with details for the next phase C R
- Signed off UAT entry and exit criteria RA C
- Signed off UAT events R,A C
- Application Configuration (workbooks) CA R
- Training Materials | R
- Change Readiness Assessment(s) R C
- Go-Live Communications Plan (Communications Toolkit) R C

Evolve Phase

Activities LAHD NITI
- Transition program and governance management processes C R
- Confirm post go-live/sustainability plan R C
- Post production support R C
- Execute knowledge transfer strategy & plan C R
- Transition from project team to steady state team R C
- Assess project performance and lessons learned R C
- Archive project deliverables and assets R |
- Disband project resources and infrastructure R C
- Close project against completion criteria R C
- Transition from Oracle Implementation Success Manager (ISM) to Customer R C
- Project Close Letter CA R

ATTACHMENT 5 —Page 7




ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.1 General

Functional Category: General Requirements

Requirement Code (RC)
R= Required N= Nice to Have F= Future

Functional Category: General Requirements
?Re{amncaﬁumbnr Business Requirement RC l Comments

Proposed systam must provide, at a minimum, the following capabilities:

Generat Design Comments
Full integration between all software modules. Specilically, the updating af any data element
GE 1.00 accurs only once, and is then reflected lhroughout all applications. R
GE 2.00 All applications/modules utilize the same dalabase. R
System users have the ability, based upan Lheir securily profile, lo custornize/develop the
GE 3.00 following parameters specific lo their user ID: R
GE 3.01 Inpul screens R
GE 3.02 Menus, including help menus R
GE 3.03 Nolices -3
GE 3.04 Look-up Tables R
|Prinis informalion displayed on the screen in prinlable format to ensure information not
GE 4.00 truncaled R
GE 5.00 Accesses oiher inpul screens and modules wilhout backing oul of menus or menu paths. R
GE 6.00 Suppars short-cut kays ko move belween mogules and menus. R
Abikty 1o navigate wihin mulliple nput screens without losing information input on the
GE 7.00 orlginal {er header} screen. R
GE 8.00 Abiiity fo span mulliple screens/windows. R
GE 9.00 Ulilizes on-line drop-down list of all valid values for each validated field. R
GE 10.00 Supports partial queries in fields. R
GE 11,00 Supporls user defined fields for the capture of unique dala. R
Contans an on-line calculation tool that can also insert a calculaled value inlo 8 numeric
GE 12.00 value field. R
Uliizes an on-line help fealure, which direcls (he user lo help screens specilic lo the
GE 13.00 transaction for which they are processing. R
System provides the abilily to atlach and relrieve files {including but not limited lo scanned
GE 14.00 images. programs, and word processing documents) to all records/iransactions. R
Ability 1o copy one line of coding Lo the next line and change one or more coding elements
GE 15.00 'when using inpul screens, R
Splits a single transaclion over mulliple coding line distribulions (fund, appropniation,
general ledger account, praject, grant, etc.) an all transaclion types based on user-defined
GE 16.00 crileria, R
Splits account dislribulions by percenlage, doliar amounl, quantily or olher user-defined
GE 17.00 calculation, R
GE 18.00 Al fransactions are slored at the level of detall enlered in the system. R
GE 13.00 All fransactions are stored unlil purged. R
GE 20.00 Parent and child lransaclions are linked {l.e. voucher is linked ta payment). R
Supports posting to the general ledger in summary or in detail based upon user-gefined
GE 21.00 |system configuration, R
GE 22.00 Permils users to process transaclicns on-line real lime or in balch mode, R
iﬁru:mes exlernal (ransactions (in standard formal} from interfaced syslems in the
GE 23.00 following ways: R
GE 23.01 Accepls Iransaction liles R
GE 23.02 Vahdate dals bafoc2 imporling R
GE 23.03 Applias oll systom edits R
GE 23.04 Generales exceplion reports and send notificalions R
GE 23.05 Posts tansacions aller al edils are approved R
Produces a slandard formatled file (hat suppol (s sending financial nformation (i.e., history
GE 24.00 exlract, paymenl data) lo other systems, R
Take advanlage of slandard desklop soflware already Installed and familiar to users, such
as Inlemel browsers, email, Microsoft Windows, Microsall Office, elc.. AND Collaboralion
GE 25,00 tools such as Sharepoint. R
GE 26.00 Maintiin data agross multiple fiscal years., R
GE 27.00 Enter business rules wilh fulure elfeclive dates and expiration dates R
GE 2019.10 User friendly GUI to navigate/search for informalion R
GE 2019.20 Provide audil Irail screen of who performing the transaclions R
GE 2019.30 Streamline process 1o add new accounting calendar year [
Ay to process fransactions associated with o created by lerminaled empioyees afier
GE 2019.40 tarmination (.8, expense raports, REQs submitted prior lo employment lerminalion) R
L [Edit Requlrements
GE 28.00 Uses descriptive error messages lied to specific lransaclions R
GE 2019.50 Abilily to configure error messages R
Utilizes on-line error message help screens, which can be accessed direclly from the error
GE 29.00 message. R
Highlighls required elemenls and provides delalled error messages when entering any
syslem lransaclion (i.e., purchasing, HR event, chart of account mainlenance) if an element
GE 30.00 is incorrect or omilted. R
GE 31.00 Allows only exisling lable values in fields requiring vald values. R
GE 32.00 Validate data as il is entered R
GE 33.00 Query lhe database to assist in data enlry R [
Interfaces
GE 34.00 [Pravide Inlerfaces Lo the following syslems:
We currenlly interfaced with PaySR+HDTime, and will be inlerfaced with
WorkDay in the fulure
GE 34.01 Cily of Los Angeles Payroll System and POLA Payroll Syslem R
GE 34,02 Tily of Lot Angalos Financial M Sysiam R
GE 34.03 POLA/LAHD KLEIN Billing System R
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.1 General

Functional Category: General Requirements
1 ]
_Reference Numburl siness Requirement I RC | Comments

Proposed system must provide, at a mint llowing capabiiith
GE 34,04 POLAJLAHD KLEIN Real Estate System R
GE 34.05 POLALAHD MaimiSiar - Consiruciion & ramienance Work Order Syalem R___|Currenlly nol interfaced
GE 34,06 POLALAHD Project Inf ion Control System R
GE 34.07 Enlorprisa GIS (ESRI based) F__ |Cost irif ion by inal, progery location alc.
GE 34.08 Lockbox R
GE 34.08 Travel & Charge Credit Card Transaction R Cilibank i3 our current travel & charge credil card agent
GE 34.10 PCARD Transaclions R US Bank is our currenl PCARD agent
GE 34.11 Debl and Treasury Information Management Syslem R Third parly software such as Sympro
GE 34.12 PBCS - Budgat and Planning system R
GE 34.13 LATAX - Office of Finance Financial System R To vabdale BTRG - Currantly manually checked, not systam interfaced
GE 34.14 City 6f LA P | Risk Manogemenl systam - [VOS F
[Workilow and Approval Requirgments
Ulilizes warkflow for processing lransactions across difierent unils within lhe organizalion,
GE 35.00 based on user defined processes and approvals. R
GE 36.00 Workflow tools are avalable for all sysiem | R
Malilies account "owners” of transaclions 1o their accounts that are generaled by users lhat
GE 37.00 are not parl of the accounts owners workgroup {i.e., organization unit). R
rouide user abilily to set number of approvals required by lype ol ransaclion or hreshold
GE 38,00 such as dollar value. R
GE 39.00 Monil I ns based on user-delined thresholds (l.e., ime and amount) R
GE 40.00 Workflow rules are based upon lhe [ollowing: R
GE 40.01 Tolerances R
GE 40.02 Financial rules R
GE 40.03 Usar-defined g R
GE 41.00 [Provides o flexiblo, b Tapprovil procass, R
GE 42.00 Tracks and repons elecUonic Spprovals. R
GE 43.00 Workflow lransaction records cantains a comment field for lext enlry or for file altachments. R
GE 44,00 Supporls lmifﬁple approval levels for lransactions. R
GE 2019.60 |Prowvide wanaparent workflow process and easy workflow administration R
i Audit Requirements
ngm_lld_pmvidn an aulomated audil trail (2.9., 109 of ehanges, addibions, delehions,
GE 45,00 d ions) of system changes. R
GE 46.00 Ra 5 the ing minimum data on all transaclions: R
GE 46.01 Type of change R
GE 46.02 Operalor ID R
GE 46.03 Effective Dale of Change R
GE 46.04 Dale R
GE 46.05 Time R
GE 46.06 Old value R
GE 46.07 New value I3
GE 46.08 Transaction lype R
GE 46.09 Transaclion [D R
Raintaims nislary and can repwit on il changes over a giver penod, user or aclivity lo
GE 47.00 records fitered by user crileria. R
Provide aud) trall of mata-data changes/updates (charls of accounls, divisions, vendors
GE 2019,70 elc.) R
Queryin
Ability 1o drill down 16 supporling documents and related transactions from any field within
GE 48.00 the sysiem. R
GE 49.00 System ad-hot quenes and roports based on user defined R
GE 50.00 Ad-hot quenes access any fields within the system. R
GE 51.00 Exporls queries to popular desktop applications {i.e., Microsoll Office Applicalions etc.}, R
Ability to drill down frem summary balances to the supporting detail transactions and drill up
GE 52.00 from the detail lransaction 1o the summary balance (i.e., actual links to POIREQ/nvoices), R
Reporting
Ablity to save and raineve ad hoc reports/queries in various file formals{pdf, excel, csv, rf
GE 53.00 elc.) R
GE 54,00 Ability 16 produice og-hoc reporls both onling and in hard copy. R
GE 55.00 System meets POLAILAHD'S Tinancial repoling e dance wilh GRAP. R
The syslem supports federal and stale gpvernment freporting reg) P to all
GE 56.00 ications. R
GE 57.00 Abilily 1o produce suspenae report or ai pending L R
GE 58.00 Ability 10 generate reports that include user designed graphs and chans. R
GE 59.00 Ability 10 foule reports 10 VANous NolwarK pAniers o5 delined by user. 3
GE 60.00 Abllity 1o produce a list of tems flagged for puiging. R
GE 61.00 [Produces the foll g Quality A reparts
GE 61.01 Illegal access lo system R
GE 61.02 Exception reports based on user-defined criteria R
GE 61.03 Gul of balance reports (system and (ransaction) R
GE 61.04 Control report thal reconciles summary and detail balances R
Reconcilialion report hat only shows out of balance canditians within and
GE 61.05 between modules R
GE 2019.80 Ability 1o schedule and dislribule reports R
GE 2019.90 Provide end-users abilily lo create reports R
GE 2019,91 Abilily lo create dashbaards R Currenlly not set up
Security
GE 62.00 All transactions reguire proper security, R
GE 63.00 Abilily to restricl access lo data fields lo users with proper security. [
GE 64.00 Syslem should provide the ability Lo limil the Lypes of lransactions that a user can process. R
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.1 General
Functional Category: General Reguirements
Reference Numhm' Business Requinement | RC | Comments
Proposed systun must provide, at a minh the following capabifities::
Ability o support various fizxible lavols of sacurily, maankng that the sacufity adminisirator
GE 65,00 can assign security paramaters which are indivi 10 users. R
GE 66.00 Ad Hor/QuenyReg g 15 subject to applh SECurity. R

Ganeral ATTACHMENT & - Page 3



ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.2 Accounts Payable

Functional Category: Accounts Payable

Requirement Code (RC)
R= Required N= Nice to Have F= Future
Functional Category: Accounts Payable
Referance Number Business Requirement Comments
|Proposed system must provide, at a minimum, the following capabilities:
General Deslgn Comments
AP 1.00 Maintain and provide on-line access for Accounts Payable data, R
Accumulate year-io-tale figures for purchases by vendaor, payments to
AP 200 R
vendor and payments by coniract,
AP 3.00 Cen boq:aned by Ipvaice, purchase order'nur_nber. caniracumber R |Currenlly not on commodity cade, account, budgetary line ilem, and contract level
commodity code, accounl. and budgetary line itemn.,
Generate accruals of payables lo open GL period when corresponding AP
AP 4,00 e R
period is closed.
AP 5.00 Ages accounts payable. R
Integrated with lhe purchasing module for workflow approval, transaction
AP 6.00 X . . R
processing and drilldown to source lransaclions.
Integraled with projects/grants and fixed assels lo process purchases and
AP 7.00 ) . R
\rack related information.
AP 8.00 Accommodate mulliple workflow approval processes R
AP 9,00 Allow users to view audit lrails of all transaclions. R
AP 10.00 Track t?gte!J!cd aclivily of procurement cards and inlegraled card delail R
recongciliation.
AP 11.00 Sup_porl receiving credit card detail via electronic interface with credit card R
carriers.
AP 12.00 Match by invoice, receiving documents, purchase order and contract, R
AP 13.00 Provide an unlimited amount of cost distributions per transaction. R
AP 14.00 Mainiain payment history for each vendor for specified periods. R
AP 15.00 Maintain discount taken & lost history. R
AP 16.00 Track vendor numbers with unlimited characters. R
AP 17.00 Process more than one 1099 calegory per vendor or invoice. R
AP 18.00 Track if vendor W-9 and eguvalent slate form are onfile and current. R
AP 19.00 Track vendor cerifications and licenses. R
AP 20.00 Track disadvanlaged business cerlificalions. R
AP 21.00 Track vendor pareni-child relationships with duplicate tax ID. R |Currenily not used
AP 22.00 Belaln prior year(s) data {up lo 5 years) for comparative reporting, both on- R
line angd off-line.
Handle and report “one-time” vendors, then drop them from the system
AP 23,00 R
based on user-defined paramelers.
Track invoices from receipt to final payment with on-line stalus inquiry {for
AP 24,00 ; R
ihree way matching process).
AP 25.00 Petermlne cash requirements on a selective basis for any number of days R
into the future
AP 26.00 Track vendor historical information. R
Enforce business rules for account distribution and payment terms based
AP 27.00 R
on vendor or olher parameters.
AP 28.00 Relieve encumbrances (commitmenis) R
Track payables by facility for utility costs, maintenance material costs, Currently track in an offline syslem, Mainstar system; the purpose is to help or facilitate
AP 29,00 construction materials costs, and related professional services, R |P&L reporting by lines of business, by customer, and invesled capilal by lines of
environmental study/cleanup. business and by customer
AP 30.00 A_u!omallc account distribulion of freight charges, sales tax, labor cosls, R
discount amounts.
AP 2019.10 Send nolifications when receiving
Voucher Processing
AP 31.00 Sch:edule invoices for payment based on vendor !ermls. fulure dated R |curently not used
invoices, etc. and accrue costs based on vendor invoice dale.
After proper edit checks, lhe syslem can update the general ledger
AP 32,00 N . PP R
expense accounts in real-time. {e.g., when an invoice is entered).
AP 33.00 Aulomatically relieve an commitment when an expenditure transaclion is R
entered.
AP 34.00 Close out / reverse commitments and purchase orders by user defined R
parameters.
AP 35.00 Maintain and release recurring payments based upon user defined R |Currently not used
amounts and payment dates,

Accounts Payable ATTACHMENT 6 - Page 1



ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.2 Accounts Payable

Functional Category: Accounts Payable

Referance Number Business Reguirement Comments
Proposed system must provide, at @ minimum, the following capabilities:
AP 36.00 Automatically update budget ledgers. R
AP 37.00 \eld or correct payments on-line, with appropriale corrections made lo R
year-to-date vendor totals.
AP 38.00 Cross-reference a purchase order and invoice for lhe same transaction. R
AP 39.00 Provide duplicale invoice lracking capabilities. R
AP 40.00 Pracess retainage from conlract purchases R
AP 41.00 $up_porl delailed ulility invoicing capabilities including EDI receiving of R
invoices.
AP 42.00 Prorate vendor freighl charges over mulliple lines. R
AP 43.00 Mainlain, update, and relrieve invoice transaclions by vendor, employee, R
. or other identification as defined by the user.
Process invoice informalion, including invoice number, amount, paymentl
AP 44.00 = ) : R
dale, and transaction number, if applicable.
AP 45.00 Age accounls payable by open item and/or in accordance with vendor R
terms.
AP 46.00 Calculate penalties and discounts, R
AP 47.00 Assign voucher numbers (up lo 15 alphanumeric digits) for inlernal control.| R
AP 48.00 Track anticipated cash requirements for disbursements. R
Reject ransactions for insulficiant appropriation and cash / fund balances
AP 49.00 F F R
with ovarmide feature),
AP 50.00 Process prepaid expenses (i.e., advanced payment, travel etc.). R
AP 51.00 Automatically updates to vendor master file, R
AP 52,00 Track individual invoices over a user-specified amounl. R
AP 53.00 Automalically updales expenditures and appropriate ledgers R
AP 54.00 Mum?e ar} invoice amount to various accounts according to a percentage R
al the invoice amount.
AP 55.00 Provides invoice tracking for panding approvals R
AP 56.00 Mainlain an open |terT1 f||g of unpaid vendor invoices and allows inquiry inlo R
that file by vender or invoice,
Perform automated partial or complete liquidation of an commitment by
AP 57.00 . P R
paymenl against a vendor invoice.
AP 58.00 Schedules paymenls by user-defined calendars. R
Report daily, wesakly, or monthly future payment requiremenl schedules
AP 59.00 2 ) R
(cash requiraments reporting).
Process cradit and debit memos to adjust lhe amount due if items are
AP 60.00 AT e R
returned or if an invaice is incorrect.
AP 61,00 Cross-reference a purchase order and invoice for the same transaclion. R
AP 62.00 ﬂc':ufnulaw slate sales / use lax or income for out of slate vendors and R
pay direct to slate.
AP 63.00 Take discounts when the check payment date is the same as, or prior to, R
’ Ihe discount due dale wilh override capabililies on discount due date.
Pay all invoices due on or befare a specified due date (with override
AP 64,00 o N i R
capabilities), defer payments, or pay items with laler due dates.
AP 65.00 Maln!aln and allow relrieval of information by payee from the disbursement R
pending file.
AP 66.00 Allow users {o enler an invoice without a PO# or receipl verification R
AP 67.00 Receive and enter invoices sent via OCR or Internet EDI R
Track requirements POLA imposes on its vendors such as insurance
certificates, business licenses, living wage cerification, etc. Track each
AP 68.00 vendor's compliance wilh Lhese requirements wilh an audil trail of R
’ compliance findings and expiralion dates. Prevent payment to vendors
whose compliance had expired prior ta the date that the invoiced product
or service was received.
AP 69,00 Combine several invoices and credit memos inlo one paymenl. R
AP 70,00 f:;::late payment and discount dales and amounts from standard vendor
AP 71.00 Schedule paymenl for best possible paymenl date, R
Cancel or update an invoica after il has been entared bul before it has
AP 72,00 s R
been paid.
AP 73.00 Changallhn cosl center or accounting distribution of a payment after il has R
been paid.
AP 74.00 Process freight bills. R

Accounts Payable ATTACHMENT 6 - Page 2



ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.2 Accounts Payable

Functional Category: Accounts Payable

Reference Number Business Requirement Comments

Proposed system must provide, at a minimum, the following capabilities:

Hande different remit-to addresses for different types of purchases from

AP 75.00 R
the same vendor.

AP 76.00 Inse'rl specific paymen! paramelers and free-texl comments into R
remittance advices.
Check Processing (POLA/LAHD does not print the checks)
Provide an audit rail of disbursements, requisition number, purchase order

AP 77.00 R
number, conlract number, check number, date and payee.

AP 78.00 |Erl]c;rr:\[;r:ule the number of checks written per check issue run and tolal per R
Allow for immediate payments, such as manual checks, and recognize the

AP 79.00 5 . S R
lassociated expendilure distribulion.

AP 80.00 Holdback payments for contractors pending release of payment to related R
sub-contractors.

AP 81.00 Can garnish vendo'r paymenls and create a separate payable to R
government agencies.

AP 82,00 Slore standard vendor information required during the check generation R
process.
Collect necessary information and generate Federal 1099's at year-end

AP 83.00 R
{both manually and per IRS approved tape).

AP 84.00 Supporl the use of mulliple bank accounts,

AP 85.00 Saesr?:rale check INTERFACE on a daily, weekly, monthly or user defined R |Requires FMS interface

AP 86.00 Allow users to enter comments on the remittance advice. R |Cumently done in FMS

AP 87.00 Process accounts payable through electronic funds transfers. R

AP 88.00 Maintain and retrieve payee identily. R

AP 89.00 Produqel.check registers" in various sequences (i.e,, vendor, zip code, do R
not mail,"” dollar amounts).
Consolidate multiple invoices for lhe same vendor on one check, and

AP 90,00 [ A ; . R
itemize lhe invoices on the remittance advice.

AP 91.00 Tlracll< transactions for voided checks, blank, negative, or zero amount R

Rayr E.

Include manually prepared checks in a separale check register for

AP 92.00 o e g R
aulomatic dislribulion into the general ledger.

AP 93.00 Provide for automatic restart procedures for the check processing routine. R

Allow selected items lo be paid and items to be withheld from payment for
AP 94.00 a parlicular check run based on the availability of cash or olher R
canstraints.

AP 95.00 Generate accounls payable checks daily, weekly, monthly or on demand, R
Provide for automatic distribution of the discounts actually taken during

AP 86.00 o R
check writing to the general ledger.

AP 97.00 Track check numbers assigned by the system. R

AP 98.00 Generale mulliple types of checks such as trust fund paymenls and R
regular accounls payable.

AP 99,00 Produce a monlhly report of all cleared checks by check lype and by fund, R

AP 100.00 Produce a monthly summary outstanding check report check type. R

AP 101.00 Produce a monihly detail ouldated checks listing by fund and by check R
type.

AP 102.00 Produce monthly check reconciliation reports of manual transaction by R
check type,

AP 103,00 Produce a monthly repon that show the total amount as well as the R
number of outslanding checks.
Produce eleclronic files conlaining detail of checks issued by the system la

AP 104.00 S R
pe used by banks for reconciliation.

AP 105.00 Pro_dycg a reconciliation activily report showing all the daily on-line updale R
aclivity in the system.

AP 106.00 Prgduce afle cont§|n|ng all reJes:led check_reconcﬂlatlon ransactlions R
which could be available for on-line correclions.
Delele selected check infarmation on the error suspense file using

AP 10500 appropriate securily cantrols. i
Cancel payments on-line and automatically generale general ledger

AP 108.00 transaclions to reverse all accounting distributions assaciated with that R
check,

AP 109.00 Retain cleargd checks in a check reconciliation data base for inquiry R
and/or reporting purposes.

AP 110.00 Place a "stop paymenl’ on checks and generate \he appropriate general R

ledger transaction.
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.2 Accounts Payable

Functional Category: Accounts Payable

Buslness Requlrement

Praposed system must provide, at a minimum, the following capabllities:

Comments

Perfarm on-line bank recanciliation based upon electronic media sent by

AP 111.00 Require interface with FMS
various banks,
AP 2019.20 Provide electronic fund transfers
Reporting/Inquiry
Maintain, track, and inquire (en-line), the payment history voucher
AP 112.00 information (including check request / invoice number and date, vendor R
" name, purchase order / contract number, check amount, check date,
check number, account coding, and comments).
Maintain and provide easy/direct on-line inquiry capabilities on
AP 113.00 cammitmenl data, including current fiscal year commitment dala, detlailed R
commitment transactions, and ending commitment balances
AP 114.00 Provide on-line inquiry lo obtain current accounts payable slalus. R
AP 115.00 Produce mailing labels. Currently done outside of the system
AP 116.00 Gen_eral_e data and oulpul lo various farmat (excel, pdf, csv, rftelc.) for R
audil lrail purposes.
AP 117.00 Provide Tull lax reporting abilities lo comply with bolh Federal and State R
laws.
AP 118.00 Provide electronic transfers to deduction facilities for voluntary deductions R
AP 119.00 Find warrant status with one step by knowing warrant number. R
AP 120.00 Malnkalq, track, and inquire (on-line) on all payment history voucher R
information.
AP 121.00 Allow users to guery and prini 1099 dala. R
AP 122.00 Provide a lisling of payments by division. R
AP 123.00 Query employee travel history R
AP 2019.30 Ability to exlract data of end to and transactions and output to various R
farmat (excel, pdl, cvs, il ete.)
AP 2019.40 Ability lq specify the percentage/amount for retenhon and system R
automalically calculate for payment processing
Employee Expenses
AP 124,00 Issue payment vouchers for travel advances R
AP 125,00 Match advances with expenses claimed for reimbursement R
AP 126.00 Generale employee expense statements R
AP 127.00 Tiack advances and reimbursed expenses by trip and person R
A ) = - N -
AP 128,00 Ass regular purcl wilh an employea trip e.g. conferance fee R
|paid by chack
AP 129.00 Track travel expenses by type: airfare, meals, ladging, etc. R
AP 130.00 Handle imputed income from reimbursed expenses N
AP 131,00 Account for and report lravel, conferences, etc reimbursements R
AP 132.00 Allcl’w authorized users lo enter expense reports for other employees on R
their behalf
AP 133.00 Load Visa {P-Card) Statement for |-Expense R
AP 134,00 Load Citi-MC Slatemenl for I-Expense R
AP 135.00 Load Citi-Air Slalement for I-Expense R
AP 136.00 Add Credit Card to Employee R
AP 137,00 Assign Card Number lo Employee R
AP 138,00 Creale Expense Reporl Credit Card Expense R
AP 139.00 Cma_lu Invoice for P~Card Visa, Citi-Air. Cili-MC Stalement and pay parlion R
of reimburstment
AP 140.00 Ability tg load credit card transactions, generale system virtual number, R
and assign to employees(travelers)
AP 141,00 Apply Prepayment to Expense Report R
AP 142.00 Expense Repart Approval and audit process
L X P-Card - US Bank
AP 143.00 éblmy :;cr:if_ \;VASIOCliSdI.EtézE:]SSi)REPORT templates {i.e. P-Card R |Air Travel - Citibank for air tickets only, Travelslore - reserve lickels,
e Rigei:! L Exp Credit Expense - Citibank Mastercard
AP 144.00 Manage credil car_ﬂ historical ransaclions (activate or de-gclivale R
historical Iransactions}
AP 145.00 Abilily to reserve fund for encumbered credil card expenses R
AP 146.00 Process Inactive Employees Credit Card Transaclions R
AP 147.00 Abilily 1o set up threshold range for receipt matching R

Accounts Payable
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.2 Accounts Payable

Functional Category: Accounts Payable
Reference Numb Business Requireme ‘ RC I Comments

Proposod systom must i ‘miniturm, the foflowing eapabliitios;
AP 148.00 Ability to define expense types to charge against GL accounls R
AP 149.00 Ability to configure required or optional fields on iexpense screens R
AP 150.00 Ability to input grant award number on expense report screen R
AP 151.00 Validate imported credit card transactions R
Employee Expenses - Reporting/inquiry
AP 152.00 Oustanding Credit Card Charges Aging Reporl- P-Card Visa R
AP 153,00 Oustanding Credit Card Charges Aging Report-Cili Air R
AP 154.00 Oustanding Credil Card Charges Aging Report-Citi MC R
AP 155.00 /S Credit Card Transaction Detail Report-P-Card Visa R
AP 156.00 0O/S Credit Card Transaction Detail Report-Citi Air R
AP 157.00 O/S Credit Card Transaction Detail Report-Cili MC R
AP 158.00 O/S Credit Card Transacilon Summary Report P-Card Visa R
AP 159.00 0/S Credit Card Transacilon Summary Report Citi Air R
AP 160.00 0/S Credit Card Transacilon Summary Report Citi MC R
AP 161.00 Payables Expense Reporl by Expense Type R
AP 162.00 TL Activity Report R
AP 163.00 Prepayment Stalus Report R
AP 164.00 Supplier Payment History by vendor R
AP 165.00 thZl(';::n?r search for credit card Iransactions to reconcile with bank R
AP 166.00 Credit Memo Matching Reporl R
BTRC Interface
AP 167.00 Interfacle with BTR(; database at lhe Office of Finance for varifying and R Currently done manually, Requires inlerface with LATAX - Office of Finance Financial
populating the required field. | System
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.3 General Ledger

Functional Category: General Ledger

Requirement Code (RC) |
R= Required N= Nice to Have F= Future
3 L ——
Functional Catego

Commants

Busliness Requirement ] RC |

avids, af 8 n i .
= . =T . o = === =
=01 = Genaral Design [ - Comments
GL 1,00 Financial internal controls comply with public sector accounting and financial reporting R
! standards. (GAAP and GASB)
GL 2,00 r!vuppod ol required account groups wtilizing full accrual, modified accrual or cash basis R
. DocoUNing.
GL 3.00 Provide cash management lo book cash., R
GL 4.00 Is Integraled or inlerfaced wilh all appropriale intemal and exlernal financial and human R
1 resoUfce BYSLAM compangnis,
GL 5.00 Allow users access lo all general ledger dala on-line. R
Maintain all elements of the transaclion coding slruclure on user mainlained system
GL 8.00 lables including specific definilions of accounls and transaclion codes as well as R
documenlalion of whal each lransaction code does.
Provide basic fund accounting and during all processing, syslem edils lransaclions lo
GL 7.00 . R
ensure that each enlry (o a (und is balanced.
GL 8.00 Support subsidiary ledgers lhat are aulomatically updaled by source transaclions. R
GL 9.00 Can handle variable allocalions. i.e. inler-entily, liered, percentage, stalistical, ele. R
GL 10,00 Provide Irend, ratio and variahle analysis 0ols, R
GL 11,00 Track labor cosls by facilily for maintenance labor, construction labor, R
Chart of Accounts
GL 12.00 Designale each general ledger account by the following user-defined “account types™ R
. assel, liabilily, fund equity, revenue and expense or expenditure.
Permils for aulhorized users lo establish and mainlain a slandard chart of accounts lo
GL 13.00 meet organization and user accounting and financial reporting needs, using tables which R
do nol require programming knowiedge lo eslablish or madify.
Slruclure the chart of accounls hierarchically (program/project;account/subaccount) with
GL 13.00 N H . 3 R
up to five parent child levels in each field
GL 14.00 Lookup, query and relrieve data based on the hierarchical (parent-cheild) siruclure of the R
- chart of accounts.
GL 15.00 Account design conlains the following minimum componenis: R
GL 15.01 Fiscal Year R
GL 15.02 Qrganization R
GL 15.03 Fund R
GL 15.04 Revenue/Cost Cenler R
GL _15.05 Division R
GL 15.06 Function A
GL 15.07 Locaton Code R
GL 15.08 Account A
GL 15.09 Sub-account R
GL 15.10 Profect R
GL 1611 Program R
GL 15.12 Phate F
GL 153 Activily i3
Task ialed on ity/lerminal, - Need implemenler to recommend hov besl to
GL 15.14 Task N facilitate financial reporling by line of buslness and by cuslomer, and invesled capilal by line of
busingss and by customed
GL 15.15 Funding Source A
GL 15.16 User-defined Fields (e.g laciltyferminal, customer) R
GL 16.00 Group divisions and any other arganizalion structure. R
6L 17.00 Allow users to record, maintain, view and query data at various user-defined levels of R
dotail,
GL 18.00 Allow (or on-line maintenance and sorting of the chart of accounts. R
Provide effective daling lo add or delele all chart of accounl struclures and to validate
GL 19.00 . " R
entries based upon lhe elfective date,
GL 20,00 Enler chart of accountls items wilh future effeclive dales and expiration dales R
Enler business rules for validaling chart of accounts values (e.g. which expense
GL 21.00 N 5 ) R
categories can be charged to which projects).
Supports lhe reorganization process and can lrack chart-of-accounts organizalion
GL 22.00 0 A . 5 R
structure changes and hierarchies from fiscal year to fiscal year,
GL 23.00 Provides division expenditure and revenue account classificalion in a drop down list thal R
) reflects (he hierarchical structure of all elements of he chart of accounls,
GL 24.00 Create a visual representation of lhe structure of the charl of accounts. R
Provide mulliple levels of lhe organizalion structure as needed, and provide differenl
GL 25.00 . . R
levels and different views of lhat slructure.
GL 26,00 Allows users to have fillered views of the chart of accounts. R
GL 27.00 Creale account refl-ups from detailed lo high-level accounts, R
Track in a subsidiary ledger, detail information for assels and liabilily managernent
GL 28,00 ) - B 3 . R
including data for loans, investments, enterprise funds, bonds, and debl service,
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.3 General Ledger

Functional Cate

| Raforanco Numbar

1 General Ledg

ar

Buslness Requirement

Comimants

MMsys(sm musfprovlde, ata tha faliowi 1t
Allow users 1o view the chanl of accounls and business rules associated wilh
GL 29.00 R
| acceptable/mon acceplable uses of accounts,
. |Accounllng Perlods = — e = =;
Mainlain ditferent charts of accaunts for different accounting periods and allows posling
GL 30.00 R
to hoth,
GL 31.00 Allow two liscal years lo be open simullaneously. R
GL 32.00 Close separale ledgers at differenl times. R
GL 33.00 Poslin multiple periads {current and prior) unlil period is closed. R
GL 34.00 Reopen closed periods for posting with proper security, R
GL 35.00 Isolale and malnlain period information lor each valid account, R
=N ‘General Processing e e =
GL 36,00 Track complete accounting processes for all input and machine generated transaclions, R
GL 37.00 Provide detailed audil lrails of ransactions down Lo the source, R
GL 38.00 Record accounting transactions using sclf-balancing double enlry bookkeeping. R
GL 39.00 Detect and reject transactions containing invalid charl of account combinalions, R
Support system edils 1o ensure lhal coding entered an lransactions is valid and that Lhe
GL 40.00 P A b . 5 R
combination of codes (i.e., fund, object, efc.) is valid.
Journal Entry.
GL 41.00 Accepl both standard and recurring journal enldes. both amount and accounl. R
Suppori posting lo lhe general ledger in summary or in detail based upon user-defined
GL 42,00 . R
svstem configuration.
Identify and correcl errors before actual posting occurs, including Lhe rejection of out-ol-
GL 43.00 balance batches and reporls basic deficiencies in a fransaclion, such as invalid codes, R
invalid accounls, debit/credit not equal, elc. prior to posling.
GL 44.00 Provide for convenient online mainlenance of rejected batches of journal entries. R
GL 45.00 Can capy previously posled journal entries. R
GL 46.00 Validale field values wilhin the journal entry screen. R
GL 47.00 Joumal entries can be done manually or in baich transaclions. R
GL 48.00 Allow users lo enter journal entries for multiple divisicns, functions or groupings under R
i lona lournal hoader,
GL 49.00 Automale (he recording of standard joumal enlries al period-end {recurring enlries). R
GL 50.00 Automatically reverses selecled journal entries on a period hasis {reversing enlries), R
GL 51,00 Allow input of journal enlries as a correction or adjustment lo prier accounting periods. R
GL 52.00 Import and experl journals fromflo Excel spreadsheels. R
GL 53.00 Can defaull dala wilhin joumal fields (e.g., year, fund). R
GL 54.00 eC;n)allach or relerence backup documents in various file formals {e.g., POF, excel, word, R
GL 55.00 Allow users to highighl errors on lhe screen for immediate correclion. R
GL 56.00 Provide iplive eeor R
GL 57.00 Accept carreclions or adjustments lo prior accounling periods. R
GL 58,00 Prevent users from using ineligible accounls such as balance sheet accounts. R
Transfers
GL 59.00 Aulomate lhe reversal of any revenue and expenditure Iransfers as defined by user, R
Other Transactions :
GL 60,00 Record cash receipts into the General Ledger at time of deposit, N Need recommendalion from implemenler how this will be implemented
GL 61,00 F'rovm_e.ar} |n.lerface of check dala o be used in producing aulomated bank R
reconciliation's.
General Processing, = =
GL 62.00 Provide appropriation control {fund availability check) al various levels of conlrol. R
Mainlain multiple budget revision amounls including: Proposed, Recommended,
GL 63,00 ; R
Approved and Final Adopled.
GL 64.00 Account for lransaclions on an accrual basis. R
GL 2019.10 Aulomalically distributes the annual budget by monlh based on user-specified percents, R
GL 65.00 Calculale cash balances le include pending warranls {checks) payable.
GL 66.00 Report budget balances by dollar amounl and percentage. R
Provide daily lransaction counts for the various lransactions types, and provides daily
GL 66,10 . A q R
reports for all transactions processed as well as for rejected Iransactions.
P . Need recommendation from implementer how this will be irr d hased on tools in
i rual |
GL 2019.20 Automatically calculate payroll based on ) N the cloud, plldcation entries; et
: SESENEEE | Budget Control SRS Se s s et s AlE J
GL 67.00 Controls budgsl by: Division and Account. R
GL 68.00 Accommodate multi-year budget control. R
GL 69.00 Sel up "unconlrolled” or tracked budgels (i.e., salary). R
6L 70.00 Provides separate budgeting rules for operaling and capilal budgets (Yearly, Expense R
. calegory and Proiect Life)
GL 71.00 Accommodate position budgeling, R

Genaral Ledges
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.3 General Ledger

Functional Category: General Lodger

Reforonce Numbar Business Requirement Communts
F;ropased system m‘uslp‘rovlde, at & mini n, iha ollowi P
GL 2019,30 R
GL 72.00 Accommodale bolh commilment and pre-commitment contral, R
GL 73.00 Encumber approprialions thraugh reguisitions, purchase orders and conlracls. R
6L 74.00 Engu;nber payroll approprialions for multiple accounts ( salary and benefils) and various N Needs recommendation from vendor for feasibilily and implzmentation,
periods.
6L 75.00 Adjust lhe appraprialion r inil ] (ur itled) balance by the amount of the R
|commitment increase or cancallation,
6L 76.00 Rejecl any pre-co " ent or i ion thal would reduce Lhe remaining R
balance of an approprialion below zero,
GL 77.00 Automatically liquidales a commilment {partial or complele) by various means including R
° payment, commitmenl adjustment, journal enlry or transfer document,
GL 78.00 Automalically provides an exception report on an commilmenl when an commilmenl is R
d compleled and has a non-zero remaining balance.
6L 79.00 Allow for expendilures lo exceed s {tolerances) based on a user-defined R
percentage of dollar amound.
GL 80.00 l‘;}rough proper securily, the system allows lolerances for each lransaclion lo be lurned R
Can delele an commilment and not re-use the commitment number during 1he same users
GL 81.00 A ; R,
delined period.
GL 82.00 Provides aulomated closing of cammitments by system-defined rules. R
GL 83,00 Can allocate commilments lo conlracts and projects. R
GL 84.00 Can use lhe same commitmenl number in two dillerent fiscal years while both years are R
2pE0,,
Change the accounting dislribution of an commilment (with proper / approved securily)
GL 85.00 : ;. R
afler it has been enlered into lhe syslem,
Provide user review capabilily for each commilment to delermine whether funds
GL 86.00 q P 3 R
{commilmenl and appropriations) are o carry lorward to the new fiscal year.
GL 201940 Pravide beginning balance details for new fiscal year R
: ~lcostAllocations ; T
Ulilize the accounting classificalion elemenls to idenlify and eslablish unique cosl objecls
GL 87.00 (for the purpase of cosl and revenue caplure, accumulation and reperling). Cosl objects R

might include: organizalional unils, programs, projecls, aclivilies,specific conlracls.
specific cuslomers, work orders, elc.

Can allocate and dislribute the full cost and revenue of cost objecls, Full coslincludes:
supporl costs provided by olher division, bolh internal and extemal; identifiable suppor
GL 88.00 cosls provided by olher general and adminislrative areas such as pension and olher R
relirement benefils; unfunded costs such as accrued annual leave lhal accrue in the
currenl reporling period; depreciation expense; and, amortization cosls.

Can allocale funclion costs general and administralive (g8a) and overhead lo projecls,

GL 83.00 ) .
granls, business line or any COA compenenl, i
6L 90.00 Ability Lo allocale and distribule the full cost of goeds and sorvices provided by division o R
S another,

Track current cost informalion against prior month and prior-year-to dale cosl dala for

GL 91.00 N B ! R
selecled cosl objecls, and lrack progress against pre-delermined plans,

GL 92.00 Provide mulliple allocalion formutas [rom the same base cosling dala. R
Accumulate non-financial data relaling to cost abjects such as output units to allow the

GL 93.00 B A R
calculalion of both total and unil costs.

GL 94,00 Calculale prices, leases, fees, and user charges for reimbursable agreements and other R

purposes using full cost.

Usa the accrual basis of accounling when recognizing cosls and revenue. Recognize
GL 95.00 cosls in Lhe period of time when lhe evenis occuired regardless of when ordered, R
received or paid for, Recognize revenus when earmed.

Associale wilh the appropriate cost objects, the reductions of balances such as

GL 96,00 invenlories, prepaid expen: and advance p: as lhe balances are used or R
liquidaled.
Ability to idenlify and record costs incurred by each cosl objecl, including inpul of costs

GL 97.00 from feeder systems, such as invenlory, fleet, properly management (deprecialion), or R
payroll.

Assign indirect costs on a cause-and-effect basis, or allocate costs through any
GL 98,00 reasanable and consisient basis such as a percentage of lolal cosl Incurred, direct labor R
hours used, square footage, equipmenl usage or melered usage.

Ability to perform mulli-layer overhead dislributions Ihal are user-defined (at least three
GL 99,00 levels of dislribulion) using multiple rates, fixed amount and other appropriate allocation R
methods.

Can use historical information lo conduct variance and lime-saries analyses, and lo
GL 100.00 demonstrate lhe fairmess and approprialaness of rates and charges that are based on R
actual historical cosls.

GL 1031.00 Distribute cosls lo other cost objecls regardless of how they were originally assigned. R
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.3 General Ledger

Functional Category: General Ledger

| Raforence Number Business Requirement Commants
._Fam‘x_“_.syslem must provide, Ini _the foli wing bilitie ¥
GL 102.00 Provide an audit lrail thal traces a lransaction from its origin to (ne linal cost object(s). R
' Closings
GL 103.00 Perform period end closings.
GL 2019.50 Provide a dashhoard monitoring pericd end closing progresss
GL 103.00 All closings are properly secured and posling to closed periods is prevenled. R
GL 103.00 Calculate estimated interest earnings for inilial closing based on a uscr eslimaled R
percentage.
GL 103.00 Provide abilily lo update aclual inleresl eamings for final closing. R
GL 103.00 Allow inlerim reports lo be prepared for wilhoul external calculalions and journal entries, R
GL 103.00 Hold a period open indefinitely before closing. R
GL 103.00 Hold more lhan one period open. R
GL 103.00 Initiate year-end processing at any point in time afler the end of lhe fiscal year. (i.e. R
N doesn'l have to occur on |asl day or on any parlicular day).
GL 103.00 Post closing adjustmenls at any point during Lhe closing period.
GL 103.00 Keep fiscal year open lor an indelinite time.
Allow new year inputs lo be entered before the old year's preliminary closing, while the
GL 103.00 f 5 5 1 R
Iransaclions are held in suspense until the new year is opened.
GL 103.00 Handle open year-end commilments in the following ways:
GL 103.01 Commitments are not carried forward R
GL 103,02 Al Is are catred forward R
GL 103.04 Selected commitments are carried forward. R
e Reporiinglnguiry Seisgs e s = T
GL 105.00 Provide drilldown capabilities lor all GL transaclions from summary lo delail. R
Summarize individual line-ilem accounls into meaningful groups of accounts for use in
GL 106.00 ) N . . o R
linancial reporting based on user-defined criteria.
Track total revenues and expendilures and provide for revenue and expenditure accruals
GL 107.00 3 P R
based on user-defined criteria,
Group funds, divisions, or olher user-defined groups and reporls financial infermalion
GL 108.00 R
based on Ihose groups,
Generale a conlrol report listing all reports that were produced for each budgel unit or for
GL 109,00 o R
other user specified calegory,
GL 110.00 Provides user-notifications that slandard system reports are ready for access. R
GL 111.00 Syslom reports can be color-coded and more exlensively formatled for presentation R
s purposes.
Summarize dala by selecled categories {i.e., primary or subsidiary accaunls,
GL 112.00 Iransaclions. assels, receivables, cash / non-cash expendilures) on a year-lo-dale basis R
or for any lime period requesled).
6L 113.00 Generale managemenl repors by organizalion {i.e,, division, account) in varous file R
formal (e.q., excol
GL 114.00 Suppon onding inguiry lo accounl balances, available funds, and to delail posled R
. Lransaclions.
GL 115.00 Malnlalr! a hlslory of all G/L enlries and produces detail transaction reports lo provide R
audit trail,
GL 116.00 Provide a an organizalional or deparlmental reporl containing informalion for each
B expendilure account transactian, including:
GL 116,01 Transaction date and typs code R
GL 116.02 Document name and number R
GL 116.0: Vendor name and vendor number R
GL 116.04 Current month and YTD totals R
GL 116.0 Commitment authorily numbers and date of receipt id
Generale financial projections by user-defined COA component on a monthly basis
GL 117.00 . . R
profecling lo end of current liscal year.
GL 118.00 Generale financial stalements in proper reporling formats, R
GL 119.00 Generale schedules on a comparalive basis for budgel and aclual dala
GL 120.00 Each syslem report shall include in Lhe lille lhe name of the reporl, date when (he report R
- Is produced, and lhe dale(s} for which ihe report is produced.
Transaction lislings are printed in he order of input and include complete account coding,
GL 121.00 accounting period and fiscal year, lransaction identilying number, vendor name, R
descriplion of transaclion, and budgetary informalion, along with actual dollar amount,
Print repors thal serve as posting journals, providing an audit trail of all transactions
GL 122.00 being pasted lo he general ledger by source {cash receipls, cash disbursemenls, etc.). R
The reports are generated on user request and for variable and fixed period,
GL 123.00 General ledger lransaction listing is available for any period during the fiscal year. R
Provide the capability to produce financial reporls summarized to any reporling level. For
Gt 124.00 example, (he expenditure report should have Lhe capability of being selectively printed, R
summarized by division or funclion, etc.
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.3 General Ledger

Functional Category: General Ledger

Refarence Numbar BusIness Requirement

|Fraposed systam 'm.usl provldo,_ gl (] mlnlm-um, the folla_vi/lnﬂ capabllities:

Print a revenue reponi by fund and accouni code, showing budgeled revenues, revenues R

125.00
gL125 for the period, revenues YTD, and budget variances with tolals.

Print an expendilure report by fund, organization and expense object, showing budget,
GL 126.00 expendilures for the period, expenditures YTD, outslanding commilments and R
unobligated balance wilh lotals,

GL 127.00 Produce hudgel versus actual variance analysis reporls by percent and dollar amounls. R

GL 128.00 Provide a lrial balance report. R

GL 129.00 Prinl a listing of accrued accounts payable al vear end. "

GL 130.00 Produce lhe following:

GL 130,01 Charl of accounts listing with descriplions

GL 130.02 Daily journal enlry report showing all transactions from all applications

GL 130.03 iz::;n;l entry edit list produced on demand for out-of-balance entries and for in-balance R

GL 130.04 General journal update report by journal entry number, daily, weekly, monthly, and on- R
demand
Detailed Iransaction register or audit reperl showing all batch summary and individual

GL 130.05 h . R
poslings made lo lhe ledger during the current day and/or currenl monlh

GL 130.06 Adjusiments journal R
Produce a daily cash report from Lockbox and City FMS cash balances to Harbar

GL 130.07 R
Revenue Fund,

GL 130.08 Departmenl and division level budgel variance reports for month and for year. R

Department and division expense reports thal compare current aclual and year-to-dale
aclual lo current budgel and year-lo-dale budget amounts. The comparisen lo budget R

GL 134,09 should be to the amended budget, and both the original and amended (annual) budgel
should be shown,
Accounl analysis report showing all transactions for a given account by any user-defined
GL 130,10 - R
period (e.g., monlh, year-to-date, quarler)
Generale financial reporls on an as-needed basis with user-defined column headings and
GL 131.00 . P R R
dala elements. Dala elements should include, at a minimum, the lollowing
GL 131.01 Actual year-to-date amount R
GL 131,02 Aclual y to-dale amount, includi i s R
Commilments outstanding at the end of the period for the current year, at the end of lhe
GL 131,03 R
patiod from tho prior yoar
GL 131.04 Current year total budgel R
GL 131.05 Current year year-io-date bu R
GL 131.08 Prior yaar year-to-date actual R
GL 131.07 Li
GL 131.08 Prior year total buduet R
GL 131.08 Prior yoar year-to-dats budgol R
GL 131.10 Current month tatal R
GL 131.11 Prior year monlth aclual R
Financial reporls musl be capable of being generaled monlh-lo-dale, month-end,
GL 132.00 R
auardery, year-lo-date, ar annuatly,
Select reports al the user's option by division,activity (operation), a user-defined range of
GL 133,00 R
accounls, or all accounts for a user-defined dale or date range.
Expenditure delail from payable should be invoice descriplion delait and not
133. et
GL 13300 Hjust joumal entry description, il
All system raports, including the general ledger delail transaction journal and the balance
GL 134.00 sheel(s) have the capability of including amounts for outslanding commitments on the R

reporl.

User-defined system reports permit the user to combine a range of divisions, and/or
GL 134.00 general ledger account numbers, 1o be summarized Into one amount per account In the R
user-defined reporl(s).

GL 135.00 Allow user o inquire and prinl reports containing only information and data elements for R
= one liscal year ot o timo.
GL 136.00 Allow u'sers to prinl reperis either on-screen inquiry, hard-copy printoul, or a print-file for R
1later printing,
Delailed Available Funds Report hal includes line item detail for Actuals and
Encumbrances. For Acluals/invoices: Period, Vendor Name, Invoice, lnvoice Dale,
GL 137.00 Check # and Dale, Receipt # & Dale, & Assoicated PO and Req. For Requisilions: R

Period, Vendor, Req # and dale, For PO: Period, Vendor, PO# and Date, and
associaled Req# and date. Reporl should inlcude line item descriptions for all fevels
(req, PO, Invoice).
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.4 Accounts Receivable

Functional Category: Accounts Receivable

Requirement Code (RC)

R= Required N= Nice to Have F= Fulture

Functional Category: Accounts Receivable
Reference

Business Requirement Comments

Number

Proposed system must provide, at a minimum, the following capabilities:

General Daslg-r). P ) - Comments

AR 1.00 Mainlain a master cuslomer file. R
Maintain multiple names, federal employer identificalion numbers, contact

AR 2,00 . R
names, e-mail and addresses for one customer.

AR 3.00 Maintain mulliple customer types and accounts. R

AR 4.00 Record a designated collections managar by account. R

AR 5.00 Establish defaull account disiribulions for each receivable. R

AR 6.00 Validate accounling distribution based on business rules R
Integrated wilh property management for the purpose of establishing customer

AR 7.00 - - " i R
leases and contraclual obligations. (or replace with similar ERP funclionalily)

AR 8.00 Recognize receipt of paymentis without creating a receivable. R

AR 9.00 Integrated wilh project management, grant mana.gemelnl. putchasmg. and R Wi currently import invoices from grant project mgt. in ERP.
coniract managemenl for the purpose of generating billable items.
Integrated wilh budget to automatically update revenue, and personnel expense

AR 10.00 r R - R
daily and with monlhly consolidation.

AR 11.00 Support sorting and displaying accounts receivable in a prescribed aging R
formal.

AR 12.00 |Accommodate Electronic Fund Transfers. R

Posl revenue transactions to a revenue ledger and account for estimated
AR 13.00 revenue in the revenue ledger by monlh, division, fund, organizalicn, project N
code, grant code, and revenue account

AR 14.00 va}da_on-]me re-astablishment of billing data directly into the billing N
application module.
AR 15.00 Handle accounts wilh extended payment terms during lhe aging process. R
AR 16.00 Re—gstablush an accounl, after zero balance, direclly into the accounts R
receivable file,
Transfer an item incorreclly posted to accounls receivable lo lhe correct If the correction involves an invoice, prefer to make ihe correclion in lhe
AR 17.00 . R 5 N R il o
account, with fully interfacing enlries to the general ledger. source Klein billing system.
AR 18.00 ;32;0; general ledger distribution enlries without deleling and resubmilling the R Prefer lo make the correction in the source invoice in Klein billing syslem.
AR 19.00 Maintain detailed transaclion aclivity for each account, R
AR 20.00 Allow for collection of deferred revenue. R
AR 21.00 Allow refunds lo be charged against revenue accounls. Send aver to AP for R
: payment processing
Group by dale, praperty type, individual tenanl hislory and amount for searches
AR 22.00 e 4 R
and hislorical tracking by properly lype
System provides the stalislical lracking capabilities and can be inlerfaced with
AR 23.00 . i . R
various third-party packages. l.e.Klein Billing system.
Intelligent remitlance processing: match cash receipls lo open items; apply
AR 24.00 payments to cugomers with multiple out;tandlng invaices accordln_g ta business R Not currently use process overpayment
rules (e.g. LIF)); process overpayments in ways determined by business rules
(e.g. aulomically generate a credil memo then route for approval).
AR 25.00 Correcl transactions
AR 26.00 Track receipls and refunds, and query balances for "faithful performance Currently not used

quarantee" deposits.
Customer Records

Record the following cuslomer information: balance forward or open items,
AR 27.00 user-defined customer personal information, balance due, YTD payments, R
finance charges and relevant transaclion dates

Check for duplicate cuslomers based on user-defined criteria (e.g,, alphabetic

AR 2600 similarity, phonetic similarily, phone number, postal code, elc.). i

AR 29.00 Reslrict access to add, delete, or modify cuslomer information by users, R

AR 31.00 Track additions, changes, and deletions to the customer files wilh an audit trail. R

AR 32,00 Purge inactive customer accounts based on user defined criteria, R Should be able to activate those that are inactive.if needed. (KLEIN)
AR 33.00 Use alphanumeric or system-generated characters for customer numbers, R

AR 34.00 Classify customers by user-defined classifications. R

AR 35.00 G_enerate tickler messages for automalic display on specific dales for follow-up R

wilh a cuslomer,
AR 36.00 Activale or deaclivate customers. R Performed in KLEIN
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.4 Accounts Receivable

Functional Category: Accounts Receivable

R
HULLE Business Requirement Comments

Propot drovide, al @ minimum, the fallowing ¢
AR 37.00 Track customer balances and finance charge aclivily. R
AR 38.00 Track customer status, priority ratings. and credit lerms, R

Identify/track customer accounts for seltlement processing. (i.e. court
AR 39,00 aclions/cour! case dockel number/paymenl schedule) by establishing a link to R
Ihe vendor file and the accounts payable module.

AR 40.00 Classify customers billing requirements based on KLEIN Billing system R
AR 41.00 Identify customers with special payment terms (zero abilily to pay/partial or no R
pavment.)
s ) |Respond as to how this functionality could be provided by the proposed
! ) Repoting/\Ngciry I8 solution In a future phnase,
AR 42.00 Provide ad-hoc reporting capabilities. R
AR 43.00 Provide Lhe abilily lo query all property lease system tables. R
AR 44.00 Provide an online listing of Department lease property. R
AR 45,00 Provide a lease lransaction history reporl. R
AR 46.00 Provide lease revenue report by properly, division, account, etc, R
1 g % " 4 Respond as to how this functionality could be provided by the proposed
Billing 3 - d solutlon In a future phase. (May be provided through an interface with
" . b d Kleln Port Billing system.)
AR 47.00 Provide unlimited user-defined billing codes. R
AR 48.00 Pravide unlimited user-delined billing frequencies. F
Provide aulomatic recurring billing functionality thal generales bills from applied
AR 49.00 ™ F
master cuslomer billing terms.
AR 50.00 Allow entry of miscellanecus invoices in balch or on-line. F
AR 51.00 Enler or adjust bills. F
AR 52,00 Produce ready to mail or eleclronic bills. F
Bill minimum or maximum charge amounts according lo an agreed upon
AR 53.00 . F
payment schedule and override if necessary.
AR 54.00 Bill wilh predelermined rates. F
Can excludefinclude billing detail data elements, allowable charges and
AR 55.00 3 . " F
overhead on specific bills or all bills.
Define multiple billing calculation tables {i.e. percentages, rates, receipls,
AR 56.00 i F
leases, conlractual allowances, and write offs.)
AR 57.00 Produce manual invoices for non-recurring lypes of billing. F
AR 58.00 Produce ready-lo-mail invoices prepared in accordance with Department F
: policies and in the format required by the reimbursing Department / Division
AR 59.00 Maintain delail of un-billed charges. F
AR 60.00 Provide user-defined frequency of billings and provide interim and final billings. F
AR 61.00 Consolidate multiple line items into single invoices. F
AR 62.00 Provide on-line cancellation and one step aulomalic reversals of invoice entries. F
AR 63.00 Print a duplicate bill on request. E
AR 64.00 [Print bills in a mailing envelope for immediate distribution. F
AR 65.00 Correct and reprint inveices. F
AR 66.00 View cuslomer balances during billing process (drill-dawn). F
AR 67.00 Assess penallies for invoices over due (typically 2% of over 30 days). R
Print penalty notices {typically 2% of over 30 days), Reference the original
AR 68.00 invaice #, invoice date, original due date, amount past due, penaity, total R Nol currently set up

amount due.

Capture information from Klein Billing system lo include’ Wharfinger Assigned
AR 69.00 File Number, Vessel number, Billing Types, Amount due, verified container R Interface wilh KLEIN
count, Clienl number, dale of lransaclion, total due,

Capture billing types by: larrif, storage, demurrage, cranes, pilolage, dockage,
AR 70.00 wharfage, land transportation (rail), water, eleclricity, fishboal dockage, flat-rate N Struclured by GL accounts
barges, space assignments, gross receipts and miscellaneious.

Recelvables
Capture cosl on Accomodation work orders data for the sel up of accounls

AR 71.00 N Captured through invoice KLEIN Billing inlerace
receivable.

AR 72,00 Edit receivable ilems with proper security,

AR 73,00 Conslrucl and process periodic statements for every receivable.

AR 74.00 Accommodale memo or lext fields for invoices or credit memos. R

AR 75.00 Calculale and record finance, inlerest, and/or lale charges. R

AR 76.00 Generale consolidated statements for cusiomers with multiple accounts.

AR 77.00 Accrue receivables based on a receiving schedule without generating a bill. R currenlly manual pracess
Produce reconciliation statements showing beginning balance, charges, credils

AR 78.00 R
and payments, and a new balance.

AR 79.00 Carry forward receivables wilh either current or new year account codes. R
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.4 Accounts Receivable

Functional Category: Accounts Receivable

Reference

Number Business Requirement Comments
Proposed.system must provide, at a minimum, the following capabilities:

AR 80.00 Process checks relurned for insufficient funds and re-establish the receivable, R

AR 81.00 System is delivered with aging capabiiities. R

AR 82.00 Aging can be done on user-defined time schodules: R

AR 83.00 Allow credit in batches or on-line. R

AR 84.00 Apply specific credit memos to specific invoices and invoice line ilems. R

85.00 Pantially apply a cradit memo

AR 86.00 Sel up standard dunning message codes. R [might be not ly sel up in ERP or riot currently used.

AR 87.00 Print mulliple user-defined dunning messages. R |might be nat currently set up in ERP or not currenlly used.

AR 88.00 Maintain customer balances on an open item and / or balance forward basis.

AR 89,00 Generale unique inslaliment repayment schedules for a customer. R not currently used

AR 90.00 Generale account statements for delinquant accounts.

AR 81.00 Sel dales and/or default time frames lo produce final nolices. R

AR 92,00 Bewivo notification of collection slatus (i.e. payment in full and satisfaction of R
udgment.)

AR 93,00 Flag a customer account with a follow-up date for continuing action R
Generale dunning nolices to customers lhat reference the invoices due, invoice

AR 94.00 . P . R
dales, invoice amounls, penallies, total assessed, and appropriale comments

|CashRecelpts L ]

Accommodate multiple payments for an invoice and single payments applied to

AR 85,00 P — R
multiple invoices.

AR 96.00 Suspend parlial payments and over payments as separate open ilems against R

- the original bill amount until the bill is fully cleared.

AR 97.00 Tracks receivables by invoice, customer, or by other user-defined criteria. R

AR 98.00 Can aulomatically updale revenuss and receivables based upon receipts. N Needs recommendation [rom vendor on sireamlining process.
/Automatically adjusts A/R accounl and passes appropriale data to the financial

AR 988.00 . R
system when accounts have been written off.

AR 100,00 Process miscellaneous cash receipts without crealing a billing record. R

AR 101.00 Eslablish defaull charl of account coding strings for each receivable. R

AR 102.00 Posl all revenue regardless of source. R

AR 103.00 Post full or partial payments., R

AR 104,00 Post demand deposits and letler of credil receivables lo appropriate accounts. R

AR _105.00 Accepl cash receipts applied against mulliple invoices. R
Pravide aulomated entries for partial payments on account and for payments in

AR 106.00 B R
excess of or less {han the bill rendered.

AR 107.00 Enter customer name and address directly, permilling “one-time” customers. R
Apply or allocale parlial payments on a predstermined basis depending on the

AR 108.00 - . A R
priorily or the type of obligalions oulstanding.
Apply cash receipls to an “un-applied” account {lo hold unspecified transaction

AR 109.00 ; R
until they are resolved).
Post receivables before or afler depositing money in the bank, and automatically

AR 110.00 : o R
generale appropriate entries in the general ledger.

AR 111.00 Identify and post non-ravenue and revenue receipts, R

AR 112.00 Provide muiliple receipt lypes. R

AR 113.00 Mcn_unt for, manitor, and lrack all daily deposits generated from remate R
locations.
Apply unidenlified cash receipls to a pending receipt accounl and reverse from

AR 114.00 " 3 R
pending upon resolution.

AR 115.00 Automatically record deposits made to bank accounls via lack boxes. R

AR 116.00 Process payments raceived without an invaice R

AR 117.00 Write off a small difierence between invoice and payment R

AR 118.00 Process returned checks R

AR 119.00 Forecast future cash receipls based on current payment activity R
Maintain recards of Individual billings by cuslomer with on-line inquiry capabilily

AR 120.00 . = A A R
including past delinguencies).
Report un-billed charges being held in the billing application module by user-

AR 121.00 ’ R
defined categories and paramelers.

AR 122.00 Provide both detall and summary audit trall.

AR 123.00 Provide drilldown Lo the originating transaction and connecled aclivity, e.g. R
payments.

Accounls Receivable
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.4 Accounts Receivable

Functional Category: Accounts Receivable

Reference

Business Requir 114 Comments
Nimber usine quireme ent

systom must provide, ata minimam, the following capablities:
Provide access to open items on-line by invoice number, organizational unil,
AR 124.00 . R
cost center, project code, granl and account code.
AR 125.00 Flag payments recejved for which no match to an invoice has been delermined R
(prepayments. duplicales).
AR 126.00 G a variance report for: R
AR 126.01 Lists of receipts for daily cash deposits R
AR 126.02 Cash receipts registers or journals R
AR 126.03 Daily bank deposits R
AR 127.00 List accounts written off. R
Reporl the variance between priar year revenue accruals and aclual collection
AR 128.00 R
on reported year-lo-date revenue.
AR 129.00 Proyide lhfs following reports monthly, yearly and by operating center or
business line:
AR 129.01 Billings by tenant by account code R
AR 129.02 Cash recsipls by lenant by account code R
AR 129.00 Account and repart for cash receipts revenue. R
AR 130.00 Preparal an aging reporl and cuslomer 1 g lo user R
categories. (l.e. 30. 60, 90 days)
Exclude disputed iterns from aging, finance charging, printing on statements and
AR 131.00 dunning R
AR 132.00 Provide an average of colleclions by user-defined periad.
AR 133.00 Project the cash flow of receipis based on historical data by accounls receivable R
|type.
AR 134.00 Sort and display accounts receivable in a prescribed aging format R
AR 135.00 Track and report on revenue by facility, by tenant, or by lease R
AR 136.00 Track and report on revenus history by facility, tenant, or lease R
AR 137.00 Track the collecllon of deferred revenue R
AR 138.00 Provide reporting and queries by date, property type, individual tenant history, R
lease and amount
AR 139.00 Pm\tldn reporting by customer/lease on billing, volumes, by month, year, by R
multiple years.
Provide graphical reporting lo compare customer billing trends utilizing bar
AR 140.00 R
charls and graphics.
Prepare an aging report and cuslomer slalements according o user defined
AR 141.00 Pl R
categories. (i.e. by slatus of the account groups such as company 1,2,5,6)
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.5 Fixed Assets

Functional Category: Fixed Assets

R= Required

Requirement Code (RC)

N= Nice to Have F= Future

Reference

Functional Category: Fixed Assets

Buslness Requiremant

Comments

ninlmum, the following capabifities:

eneral Deslgn a I ] Ao A Comments

TS Ttegrated with purchasing, accounts payable ang e general
FAl1.00 ledger for financial transaclion detail tracking. R
FAl2.00 Is integrated with project and grant accounting. R
FA|3.00 Completed project can be automatically reclassified as a fixed asset. R
FAl4.00 Track an unlimited number of assels. R

ATEriG GiEpasea assels al (e end of e year rom master me,

transfer to an inactive property fite all deletions of property from the

general fixed assets file by user-specified crileria, and archive off and
FAl5.00 on-line ten years of historical dala R

CTasslly assels by (ne foflowing Calegornes, Lang, sundmgs,

Equipment, Improvements to Assets, Construction in Progress,
FA[6.00 Furniture and Fixtures, Vehicles, Job, Facility R
FA|7.00 Create delailed rollups fram sub-categories of assel classifications. R
Fal8.00 Abilily to caplure the following assel information: R
FA|B.01 Assel or tag number R
FAl8.02 Description R

GFS Uaode (e.g. . lattugenongrude ) m ordel
FA|8.03 GeoPola and Enlerprise GIS, R |currenlly not sel up in ERP
FA|8.04 Real propertly designalion R
FAl8.05 Funding source R
FAl8.06 Project Number R
FAale.07 Serial number R
FA|B.08 Budget code R
FA|B.09 Componen! items R
FA|B.10 Accounl number R
FA|8.11 Localion R
FA|8.12 Job Facility Number R |Currently using Task Number
FAl8.13 Assigned or responsible individual R
FAlB.14 Division R
FAl8.15 Function R
FA|8.16 Activity R
FAl8.17 Disposal Restriction(s) R
FAl8.18 Asset Maintenance/Service Information R

Tross relarence 1o drawings, conwacls, manuars, operatng

FAl8.19 documents R
FAl8.20 Piclurefpholo of assel R
FAl8.21 Assel Warranty Information R
EAl8.22 1D or VIN number R
FAl8.23 Serial numbers & component numbers R
FAl8.24 Acquisition date R
Fals.25 In service date R
FAl8.26 Transfer Date(s) R
FAl8.27 Disposal Dale R
FA|8.28 Cost R
FAl8.29 Requisition Number R
FAle.30 Purchase order number R
FA[8.31 Cosl of Improvements R
FA[B.32 Valuation R
Fal8.33 Depreciation R
FalB.34 Usefut life R
Fals.3s Make or model of vehicle R
FAls.36 Proceeds from Sale R
FAal8.37 Vendor and/or vendor number R
FAl9.00 Track assels by lhe same structure as Lhe chart of accounts. R
FA[10.00 Cross-reference assets by various classifications. R

Provide specmc focation Tormauon of an assel such as bunaing and
FA|11.00 room number. R |Currently manually done by divisions

Classiy 255615 Dy USel-0esignated groups, wii su g ang.
FAl12.00 totaling of an overall value. R

Fixed Assels
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.5 Fixed Assets

Functional Category: Fixed Assets

Reference

Number Business Roquirement Comments
Proposed system must provida, at a minimum, the following eapabliftlas: :
Assign sach assel 0 a cost poal general leager accourit, anowing
FA[13.00 depreciation to be charged to the cost pool. R
Maintain the net book value of each asseland record the net book
FAl14.00 value in the general ledger accounl established for each asset pool. R
Adjust assel cosl, aulomalically adjust the appropriate general ledger
FA|15.00 account, and accommodate improvemenls and betlerments R
FAl16.00 Mainlain accounts for capital lease and leasehold improvements. R |Maow requiremenl 2019
Allach schematcs, mamlenance records and olher gocuments 1o e
FAl17.00 assel file. R
FA|18.00 Provide multiple parentchild relalionships. R
FAl19.00 Track assets by funding source. R
FA|20,00 Selup an asset prior lo asset construction completion. R
Track nsurance coverage COMPONENts as a single uni mneaong
FA|21.00 computer equipments special identification number. R
Locate an item Dy, fund, asset or tag number, description, serial
number, cos!, project number, budget code, location, VIN number,
FA|22.00 acquisilion dale, vendor or make/model, R
TTACK and account Tor Spi, ConsSoiaated, pariial retiement, ang il
FAl23.00 relirement of assets, R
SyS(en can record assel ransiers Detween dvisions, Tuncions and
FA[24.00 funds as an acquisition and disposition. R
Track modilicatians of alleralions (o an asset (hal anect e assels
FAl25.00 life cycle, R
Provide aulomatic compulalion of gain Of 105s On aispasal of aSsets
for proprielary funds and prepares journal entries Lo record gain /
FA|26.00 loss. R
Provide a dollar 1o[al of IXed ass&( purcnases by (e 1unding source
FA|27.00 based on user defined altributes. R
FA}28.00 Provide slandard public seclor enlerprise reporling. R
FAl29.00 Classify assels by divisions and total for the Department. R
Record ana accumuiate muiiple Dellerments Tor mavidaar Txed
FA|30.00 assets. R
FAl31.00 Record and accumulale fleet maintenance information. R
Fal32.00 Support user-defined fields. R
FAl33.00 Support bar code labeling and remole asset enlry, R
FAl34.00 Assign specific or multiple item/asset number. R
Automaticany cr 3 recora Tor eac purcnasea by reqursiiar,
FA|35.00 purchase order, project, grant, eic. R
FAl36.00 Allow for online inquiry for each asset.
FA|37.00 Track the detailed cost of each item. R
Accommodate alpnanumenc assel nurnber ana scannabie nurenc
FA|38.00 bar code. R
FTag assels With aisposal reslnclions and dispiay e resuclorn
message for user handling (e.g. federal grant ilems Lhat must be
FAl39.00 returned to lhe Federal govemment), R
FAl40.00 Identify assets by fund. R
Prevent guplicale assel iem iaentncanon numuers 1o (e same
FAl41.00 organizalion unit, R
FNt@In nformation about e conanion o asset (e.g., good, Wle,
FAl42.00 obsolete and broken). R
FAl43.00 Allow the useful life of an asset lo change. R
FA|44.00 Allocale equipment costs lo assets, R
TTack all ransaclions anecung the vaiie of an assel by ongmar
source documenl number and dale, and the module and application
FA145.00 in which ihe transaction originaled. R
'Record assels (o various acquisiion categornes, (&.9,, purcriases,
donalions, construclion projects, receipts from exercising the right of
FA146.00 eminent domain and capital leases.) R
TAlErace wih KLEIN - Real Eslale Management Sysiem (or provide
FAl47.00 similar funclionality) R
Thterface wilh Construclion & Mantenance Mantstar work orger
FAl48.00 management system. (or provide similar functionalily) R |Currently Not interfaced
FA[48.00 Process fixed assel dislribulion based on business rules R
[WainTain records of IMprovements 10 assets, such as renovauons and
FA[50.00 reference assel records back lo original asset. R
I |Depreciation . 5
FAl51.00 Allow lhe use of straight line depreciation melhod R
FAl52.00 Allocate depreciation based on user-defined percentages. R
TGW Geprecmnon melio0s 10 8 changed 107 on assel oF group of
assels, to depreciate the assets for the balance of the asset's useful
FA|53.00 life., R
Talculate accumuiaied aepreciauan and DOOK value ot @ montniy,
FAl54.00 quarterly, semi-annually, yearly, or user-defined basis. R
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FUNCTIONAL REQUIREMENTS

6.5 Fixed Assets

Functional Category: Fixed Assets

Reference
Number Business Requiroment Commuants
Proposed systom must provide, at d mininium, the followinig cupablfities: e

FA 25_00 Update deprecialion schedule when a uselul life is adjusted. R
AQ)usT Gepreciation scheaure relfoactively 1or correctons of aganornal

FA|56.00 cosls, R
Reconcile @ number of user defned general ledger aeprecalion

FA|57.00 expense accounls. R

FAl58.00 Record depreciation for external reporting, R
Calcuiate projection of deprecidlion based on aclual o smulaed
condilions by asset, or asset category, for a current year and future

FAl59.00 years, as specified by user. R
TGEnTTy Sach e Tor Wiich depreciaton 15 1@ be 1aren moamyg cost,

FA|60.00 life and depreciation schedule. R

Fiange accountng ca T UEpreciaton runs whemn

FAl61.00 assels are transferred between units, R

FA|62.00 Calculate depreciation for an item al the time of transfer. R
ATlocale aeprecialion Computed total 1or @ particuiar asset {1.e., @
building) to different accounting projects based on user-defined

FAal63.00 criteria such as square loolage, R

FAl64.00 Provide depreciation by division by month, R
Provide Nexible deprecialion capanimies mat can aepreciale by

FAl65.00 different periods. R

FA|[66.00 Creale a lrial depreciation run. R
Creale a deprecialion Tun Tor assels outsiae of the reguiar assel

FA|67.00 deprecialion schedule. R

FA|68.00 Pro-rale initial deprecialion calculalion across user-defined panels. R
Allow some assels 10 be designated as nondeprecianie or

FA|69.00 appreciable {i.e., land). R
CalcUTate Geprecialion expense 1or gramt Tunded NXed assets,
generale contra account and record iransactions to “Conlribution in

FA|70.00 aid of Construciton” accounls. R

FA[2019.10 Ability 1o import mass assets inlo system R |Currently using WebADI
Excos plus Property, Scrap Property, Fixed Assel, and Minor Proparty
Allow Iransfer of equipment and supplies with or withoul fixed asset or

FA|71.00 minor property numbers 1o excess properly invenlory record R
Report wansiers of properly wilh lixed asset of inor property

FA|72.00 numbers proactively lo Risk Managermenl R
Provide sialus and lalest status dals fields to record current property
disposal stalus while held in excess properly invenlory (e.g., available

FAl73.00 for reuse, declared surplus, assigned to nexl sale, elc.). R
ATGW recording o aisposal 0ale and Type ol aisposal acton aren

FA|74.00 (reutilized, sold, scrapped, danated, elc.). R

FAl75.00 Provide proaclive reporling of disposition of fixed asset R

. |Reportingfinquiry = = i 2

FA|76.00 Display or print subsidiary ledgers of fixed asset balances, R
Produce a ransaclion register auai rail of all acquisiions, Tansiers,
changes, relirements, and disposals during a user-defined lime
period by asset type, division, or transaction date or purchase

FAl77.00 amount, R

FA[2019.20 Produce report of all activities over life cycle of assels R
Pravi ar a0 & €5 Oy GG Soun

FA[78.00 and division/organization. R
Reporl assels due [or disposiion, based on (e scneauied gisposar

FA[79.00 date. R
Provide a vendor/PO listing of assels by vendor or in purchase order

FA[80.00 number sequence. R
PToduce a delelion report STowing ems Dy asset type which nave
physically been disposed of but slill remain on file for informalion

FA|81.00 purposes. R
Produce a NisTing of all Macuvenale of relred assets by 1acaton ang

FA|82.00 assel category. R
Produce a Istng of an diSpased assels snowmng any gams or [osses

FAl83.00 and the associated account coding, R
Produce a 1orecast of assels seheauled 1or replaceient, based on
user-specified criteria, such as useful life, scheduled disposition date,

FA|84.00 or odometer readings. R
Allow reporling and mquiry of Teplacement Cost by orgarzaton uri

FA|l85.00 and by assel lype, R

FA|86.00 Produce depreciation reports by organization structure. R
Produce a Geprecianon report Dy balance sneel calegory, Such as

FAl87.00 buildings and equipment. R
antam montiTy, annual and User-aenned peroas of epreciaton

FAl88.00 expenses for each financial slalemenl calegory. R
TTG0UCE & Tepon O 455618 Uy, ASSEl 1ype, Fund, Drision, Fancuan,

FAl89.00 and Vendor or any asset classificalion field. R

Fixed Assels
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.5 Fixed Assets

Functional Category: Fixed Assets

Reference

Number siness Requiroment Comments

Propos: nust pro ! the tolfowin,
FToauce a physical ventory Worksneel [0 DE SOred Dy avision,
localion, and/or person responsible to assisl in conducting physical
FA|90.00 inventory. R
PNt reporis 1o SUppon TaKing of priysical Inventory by anvision andlor
FA|91,00 location. R
PTovIde a scneduie of assals grouped by GAAT R fanclion anojor
FA|92.00 division. R
'Report all xed assel balances n e stangard Comprensnsive
FA|93.00 Annual Financial Report (CAFR) format. R
FA|94.00 Support GASB 34 reporting. R
FAl95.00 Track mainlenance, repair and operation (MRO). R
Tuery ixed assel property miormation 1o gelenming Il property 15 port-
EA|96.00 owned, leased or subleased R
Query iXed assel property Information 10 aelermmine i ere are
outstanding permlls on the property (film permits, Temporary Use
FA|97.00 Permits, Revocable Permils, Space Assignments) R
FA|98.00 Oulpul lo different file formats (pdf,excel, xml, rif etc.) R
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6.6 Purchasing

ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

Functional Category: Purchasing

Requirement Code (RC}

R= Required

N= Nice to Have F= Fulure
Ll B

Functional Cate

¢ Purchasi

wEE General Dulun -_ -4 P Tindt, 3 § S Comments
PU 1,00 Support both pi i L ce) and i contral, R
PU 2.00 Supporl centralized, ds izad purchasing p! ing or a ion of botti, R
PU 3.00 Copy informalion from one pracess 1o anolher wilhoul rekeying, i.e. requisilion lo RFP/RFQ (o purchase order. R
Provide a reposilary of and refaling to a purchase (e.g, Approval Forms - Green Sheels, Currently nol sel up in ERP
PU 400 Quoles, Board Reprols, Invoices, RFPs, elc). e d 5
PU 5.00 Slore and relrieve documents relating Lo a specific purchase ( commodily, professional services, elc). R
PU 6.00 Dnlidown te supporting decuments wilhin (he purchasing syslem. R
PU 7.00 Support multiple workllow approval processes, R
PU 800 Ticklers automalically generalefregenerate when follow up is necessary from key system evenls wilhin all R
purchasing processes.
PU 9.00 (Creale lickler reminders, (conlract renewals) R
PU 10.00 Support two-way, Ihree-way and lour-way malching of documenls. R
BU 1100 |Provides aging capabilities for system processes. 3
PU 12.00 Provide mulliple commodity codes {NIGPUNSPSC slock number capabil lies R
PU 13.00 [Caplure and mainlain buysr name and number and display aclivity with dales. R
PU 1400 iEn&e{ and undale appravat Imits and olhar busingss nules. "
PU 15,00 Temporarily reassign approval aulhorily due la vacalions, backlag, or urgency, based on business rules. R
PU 16.00 Process draws on purchasing conlracls or blanket orders (commilmenl should occur at the lime thal the drqaw i1 R
s mada):
PU 1601 Wilh pre set unil pricing .4
PU 16,02 Withawd prosat und pricing R
Handle chargebacks (e.q. equipment purchased for by one division but charged lo anolher division -such as
PU 17.00 . N e F
Intormation Tachnolagy buying PCs for Divisions)
PU 18.00 Provide user defined fields R
PU 19,00 Compatible wilh MS Qullock and Sharepoint for scheduling, alerls, messages R
PU 20.00 [Compalible wilh MS Word, Excel, Praject R
PU 21.00 [Compalible wilh Primavera R
PU 22.00 (Compalible wilh Acrobal R
PU 23.00 Provide mulliple document upload R
PU 24.00 Support fle compression R
i ' |VendorFiles - . ' > = is
PU 25.00 Creale masler vendor files which are inlegraled wilh Accounls Payable. R
PU 26.00 Associale lne vendor wilh any organizational lavel F
PU 27.00 Dislinguish different types of vendars, and any relalionships between lhem. R
PU 28.00 Provide cross references such as a business doing business under anather name or changing the business name R
PU 29.00 Provide vendor perforimance reports on actual delivery date and lime versus promised dellvery dale and lime, F
- vendor average lead-times, and ilems rejecled on inspection
PU 30.00 Pravide status flags far each vendor, which would, for example, denole them as inactive, an hold, reference only. R
and may prevenl purchase orders and paymenls lo the vendor.
PU 31.00 Idenlify items by vendor Lo which discounls, rebales and warranties apply. F
PU 32.00 Rucors ani irack vender quotes. R
Vandor file Iracks by nama, mulliple addresses (bid, orders, and/or remit to), conlacl person(s) and phone
PU 33,00 " B R
minarity / ged business i . lasl dale vendor ulihzed.
PU 34.00 Supporl vendor 1099 tracking and creales 1099 vendor lape for lax purposes. R
PU 35.00 Suppor di ged vendor ificalions from slale certification R
PU 38.00 Maintain pricing information, quanlily breaks, freighl lorms and shipping information for each vendor. R
PU 37.00 Track vendor by performance / hislory, dale added / deleted or inaclivaled and reason, R
PU 38.00 Delcte ar deaclivale vendor from vendor hsting by date with reason, Hislosical dala would be relained, R
PU 39.00 Rata vendor at sach evenl point based an user-defined crilsria, F
PU 40.00 Yendor numbers (numeric and alphanumeric) can be system generated ar assigned manuaily, R
PU 41,00 Search vendor files from within purchasing pracesses, |.¢. requisilian and purchase order. R
PU 42.00 Creale vendaor groupings for specific commodities, localions, stc R
PU 43.00 Maintain an accumulated purchase hislory for each vendor in syslem. R
PU 44.00 Provide vendar self-service capabilities via the inlarnel, F
PU 45.00 Maintain an on-line audil Irail for changes 1a Ihe vendor master file. R
PU 46.00 Alfow mulliple conlracis per :Um[ﬂlﬁy R
i - Requisition Processing = 0 i
PU 47.00 Systhm can oTeclrcnlcaIIy process slock, non-slack, mulli-delivery, procurement card, direct ship and blankel R
| equisitons.

Puighasing
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ATTACHMENT &
FUNCTIONAL REQUIREMENTS

6.6 Purchasing

Functional Category: Purchasing

Raferancs Numbaer Business Regquirement Commaenis

Propoted system mus provide, st s migimurty the tolloylog capabbitesr o =

PU 48,00 Al tha use of elaciranic signalurnet. R
Roule purchase requisitions to the apprapriate approval aulhority condilionally and automalically using workflaw.

PU 49.00 = p e B R
Notify the requeslor automnatically if the dlem is nol approved for purchass,

PU 50.00 Enler mulliple account and project codes al the line item leve! al the requisition or Lhe order slage, wilh validation R

: specific lo the appropriae division, and the display of available budgel and project funds.
PU 51.00 Assign a requisitioner’s priority code and required dale by line item F

Display the status of a requisition andfor arder as it passes (hrough approval, ardar, recgiving and payment itiges
PU 52.00 and motily the requesler progclively when Lhe delivery is not received by it raguired data o gstimated delhnty R
dale, whichever is laler.

PU 53,00 Display purchase hislory for Ihe ilem and vendar concerned. R
PU 54.00 Cross relerence bids/quoles, requisilions, purchass orders, and receivers, R
PU 55.00 Creale maler(al requesls for inventory and requisition lines for commodities and services. R
PU 56,00 Perform lhe following requisilion functions onfine: Inquiry, add, change and cancel. R
[ PUSIO0 |Proyds for muliplo tnas of indivicual renuson [
PU 58.00 Provide reports fo users and management on requisilion slatus. R
PU 59.00 (Create and lrack all requisitions by date, by requesler, by budget, by item, by action ilem, vender stc, R
PU 60.00 Pre-encumber requisition per fine ilems and also assign project accounling dala F
PU 61.00 Order in lraclional quanlities, dollars, and can assign lo multiple Genaral Ledger account codings. R
PU 62.00 &h:.ff\hruwil change order (add) ilems orderad — part, class, quanlity, unit of measure, vendor, cost, projecl, R
PU 63.00 Prevent enlering invalid account cades (division, objecl, and/or project, job, facility, work order, Mainlstar#}, R
PU B4 Enler defaull informalion based upon cerain criteria [id
PU 65.00 Allow users lo look tp vendors based upan commaodily code, R
PU 66,00 Copy requisition information from one already in the system. R
PU 67.00 Track requisilions and aulomatically dale and lime stamp {received, accepled, returned, re-received) wilh noles and R
comments.
PU 68.00 :Es:‘l;":"“)']ec‘:"::y’;‘: 'r:fm'sg:':f:‘::i’:i;‘;m“e“ MalnTstar #, budget number, account number, divislon number, £ |currantly not sal up in ERP. Requres inlerface with MainTstar system
PU 69.00 Relnct dupbcate roguisison numbers R
PU 70.00 Convert lines of requisillans lo mulliple purchase orders and different vendors. R
PU 71.00 Generale requisilions 1o replenish depleled invenlory stock. R
PU 72,00 Flag requisitions for bid process by tolal amounl or Ine ilem amount by a user defined dollar thrashold, F
7y “|B1d And Quote Processing 5= ; : ICirently done autside of the systsm
PU 73.00 Syslem can support the following Lypes of bids: advertised sealed bids, phone and fax quoles, inlernel quotesm R
wrillen requests for prap: and g i and pi ificali
PU 74.00 Creale multiple line tem bid forms R
PU 75.00 Mainlain a classified list of bidders that indicales, amongsl other things:
PU 75.01 skills £
PU 75.02 commodily R
PU 75.03 ilitie R
PU 75.04 special slalus e.g, DBE, currenl vendor R
PU 75.05 contact data R
PU 75.06 prior responses lo RFP/RFQ/RF (s) R
PU 76.00 Provide for ondine vandor reglstration for bld opportunilias, Including:
PU 76.01 NAICS Small Business Administration Cade by vendor inlereslibusiness calegory R
PU 76.02 Orvline self servica R
PU 76.03 Sinad businoss R
PU 76.04 Prime contraclor interes! R
PU 76.05 Subcenlractor interesl R
PU 76.06 Slate of Califomia Licanse Requirement R
PU 76.07 License expiralion R
PU 76.08 |MBE/WBE/OBE/SBE category R
PU 76.09 Link 1o City www.labavn.org for City vendor registralion R
PU 77.00 IProvide far on-line applicalion for pre-qualilicalion (form access and slalus enlry). R
PU 78.00 Provide for ondine bidding, and on line bld results resulls and award posting R
PU 79.00 Provids for aulomatic nolificalion to vendors on opportunilies Lhey have registerad far in the NAICS code calegory, R
: or on RFP/RFBS/RFQs thal they have requested.
PU 80.00 Maintain requests for specilic RFQ's/RFP's/Bids from potenlial bidders. R
PU 81.00 Add new bidders requesling RFQ'/RFP's/RFI's/BIds to classified bidders fist, Either added via sell service R
registralion or added by staff,
PU 82.00 Send RFQ's/RFP's/RFI's/Bids to bidders selecled from lhe classified list and lhe RFQ/RFP specific list by prinling R
letters and labels for mailing, fax and e-mail.
PU B3.00 Mainlain a recard of responses lo each RFQ/RF P/RFI/Bid. R
PU 84.00 Meaitan 1 tecotd of dacuments relating Lo a bid, and ulilizing callabaralion scftwars, provide access to those R
- dotumanis.
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6.6 Purchasing

ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

Functional Cate:

Refutunes Number

Proposed system must provioe, al & minjmum, the fo

Business Requlrement

Comments

Utlizing collaboralion software and email, mainlain a record of all correspondance with vendors relalive lo a specific

wire made, what amount, who approved, elc.)

PU 8500 bid opportunily, and any documenls attachad lo such coorespondance, R

Ulilizing collabaration software and email, maintain a record and copies of all bid amendmenls or addendums.
PU 86,00 5 3 R

Provide hid document management.
PU 87.00 Mainlain a hislory on bid process modifications, addendum, elc, by bid opportunily. R
PU 88,00 Track conlracl li quil s and the of these requirements. R
PU 83,00 Track email correspondance Lo vendors relative lo a purchase process. R
PU 90,00 Suppon vendor oulrgath Lo idenlify prospective contraglors and vendors (e.g. lor primas (o search lor R

. subiconlraclors by NAIGS calegory of verdor type, of subcontraclers to search for prima conlraclors)
Pragram alarts on kay procurament avert datos by MW of mnl dale and cantroet, {e.g. [pre tid conferince. bid
PU 91.00 duo dale, bid award date atg), Provide fat partas reg thal gentfacl R
opportunily.

PU 92.00 Archlve for analysis and retrieval: contraclor history, bid history, bidders lisis R
PU 93.00 Mainlain cenlracl document reposilory. R
PU 94.00 Support Small Business delerminalion R
PU 95.00 Suppori Slale of Califoria License Requirement and verificiation/llinking R
PU 96.00 Support vendor license or certification expiration/detection R
PU 97.00 Assist the group evalualion process, R
PU 98,00 Mainlain hislory of evalualions and awards of conlracts lo bidders, R
PU 98.00 Senerale a RFQ / Bid or Nollce of Expiralion when quole is abaut to expire. F
PU 100.00 [Allow inquiry inlo entiro bid or bid item by vendar name or number, bid number, buyer or ilem number. R
PU 101.00 Provida orbne ontry of vendor bid R
PU 102.00 Suppor! automated bld analysis, compare blds to hislorical values. R
PU 103.00 Relain peicing from prior bid rosults R
PU 104.00 Pravide bid analysis loals by price, quantity and availability by enlire bid package or single line ilem, R
PU 105,00 Cony informalon from one bid lransaclion to another, F
PU 106,00 Provide a Iacilty for slandard and prototype bids with any number of assaclated vendors. R
PU 107.00 Track Bid / RFP by awards, dollar amaunts, vender responses, buyer, commodity. R
PU 108,00 Bid list / file lracks by commadily code, R
PL 109,00 Track vendor bid list by vendor history, pasl awards, bid responses and new veadors. R
PU 110,00 Produce documenls for mailing e gmaling 1o potenlial {l.e.. bid addenda) R
PU 111,00 Advertise bld Informatian via the Intemet. F
PU 112,00 Download vendor catalog data from various formals including the inlernet F
PU 113.00 Inlerface with collaboration software {such as Sharepoinl) to provide a repository of templates and documents R

relaling to a purchase {e.g, Approval Forms - Green Sheels, Quoles, Board Reprols, Invoices, RFPs, elc).

|Cantract Administration =
PU 114.00 (Canverl awarded bld to approved caontract. R
PU 115,00 Creale and lrack blankst order conltracts. R
PU 116.00 Create user-defined conlracl releases. R
PU 117,00 Commil {encumber) contracis per line items and also assign project accounting data, R
PU 118,00 Track mulliple comnutments and paymenls against a single contracl. R
PU 118.00 Track a contract dollars against mulliple accounts, and by total conlracl value R
PU 120.00 Allow mulliple canlracls per vendor, mulliple ilems per conlract and mulliple dales. R
PU 121,00 Track service performance againsl a centracl. F Currently not set up in ERP
PU 122.00 Attach large volume documenls to a contract. R
PU 123.00 ‘Evaluatg yandor based on key user-weighted evenls wilh the syslem — delivery dale, quantity retum 1 defeclive £ |currenty not set up in ERP

ilems, billing problems.

PU 124,00 Review and prinl conlract text R
PU 125.00 Proidde contracl lracklng by vendnr. date (slarling, ening, lic), dollars, ilemn, clans, budgel, account, cosl center, R
’ busying groups, commadily todes, conlracl number(s), allomales.

PU 126.00 Provide a flag field indicaling thal a insurance certificale is on file, and flag expiralion date of insurance, R
PU 127,00 “Track certificalions or documents required of lhe vendor. R |Currenlly not sel up in ERP

PU 128.00 Track several purchase orders or alher reference documents within a singte conlract. R
PU 129.00 IClose and reapen confracts F
PU 130.00 Suppatt vairious conlract periods, including mulliple year contracls (i.e., Ihose thal span fiscal andfor calendar R
HEn).
PU 131.00 Track and report contracl operalions over several different periads including Federal, or other user defined fiscal F
: year,
PU 132.00 Record and Lrack contract limits at user specified levels of delall over the life of the contracl, F
PU 133.00 Maintadn a transaction lisling of all contract change orders including dale and source. (To understand why change F

Order n o Do £

Puithsalng
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.6 Purchasing

Functional Categ Purchasing

Refarenca Number Business Requiroment Comiments
Progasod system mint provide, af 8 thhin Follawing capatith ; ; :

Syslem can have mulliple line itams per purchase crder with capability for ane / mulliple dehvery schedules per line

PU 134.00 A R
printed on purchase order.

PU 135.00 Convert elecironic purchage requisiions to purchase orders easily, subect to approval, with Lhe ability to creale R
mulliple purchase arders fram one requisition, and Lo consclidate line items from multiple requisilions into one order,

PU 136.00 Assign purchase order numbers automalically in a user defined formal and allow purchase order numbers lo be R
enterad manually,

PU 137.00 _Nolify lh.e requeslo‘r proaclive!y il lhe estimated delivery dale is later than the required dale {or a Ine item, and again F Currently done manually
if the eslimated delivery dale is changed.

PU 13800 Designale line ilems as Minor Property or Fixed Assels, if appropriate, R

PU 139.00 Maintain a regisler of purchase order numbers R

PU 140.00 Allow purchase orders issued previously lo be changed and mainlain a change history, including whelher the R

9 change was inftialed by the vendor or Ihe Department, and whelher tha wrong ilem was delivered.

PU 141.00 Allow unlimited spaca lor text dascriplions of ilems, including aulomalic noles aboul shell life Ihal is taken from the R
dala records

PU 142,00 Define a replenishment path for each ilem, for exampls, Ihrough a pariicular vendor, ditect delivery, cenlral stores. R

PU 143.00 Allow enlry of already purchased ltems. R

PU 144.00 Record the type of pricing on the purchase order, for example, delivered price, prepaid, collect, FOB vendor, R

PU 145,00 Record and lrack vendar acknewledgomants of orders F

PU 148,00 Track releases against a conlracl order, .9, gasoline, R

PU 147.00 Allow back ordered itams to be cancelled and the vender natdied accordingly. R

PU 148,00 Transmil orders 1o vendors electronically, by fax, EDI, Inlernet, email, or hardcopy. R

PU 149.00 Pravide pre-defined inquiries with drill down facililies as well as lacilties for ad hoc user defined quenes F
Nolify the requestor of the slalus of a purchase order on demand, and proaclively when the delivery is overdue by a

PU 150,00 3 R
user defined number of days.

PU 151,00 Pring bid labels wilh vendor names and addresses.

PU 152.00 Buy by lon, cross mfurincing stock number, vendor(s) R
(Opuen purchase order report lists all purchase orders by ventar name (alphabetcal order), purchase order number,

PU 153.00 " " P N B R
liriz fam, descriplion, quantity on order, quantity still open and Interfaces with purchase order view screen.

PU 154.00 for i control on REQs F
Automatically encumbers final purchase order amount inlerfacing wilh the General Ledger component ~ lracks

PU 155.00 " " P R
differences and tolals and releases differences back lo remaining budget.

PU 156.00 Allow annual aulomalic procossing or renewal of on-going blankel purchase orders. R

PU 157.00 Track freighl by fine llem or lump sum and dividas by {otal eslimated / actual. F

PU 158.00 Account for mulliple laxes (federal, slale and local), sales tax, excise lax R

PU 153,00 Tax by line flem and can mix laxable and non-laxable line items on same Purchase Order. R

PU 160.00 Provide aulomalic or manual closing or adjustmenl of purchase order wilhoul receiving merchandise. R

PU 181.00 Change purchase order iten ordered — par, class, quantity, unit of measurs, dolfars, vendor, accounl R

PU 162.00 Allow purchase order fo spocify mulliple divisions, delivery dates and localions R

PU 163.00 Allow one purchase order o ba charged lo mulliple divisionsfaceounts / budgets. R

PU 164.00 Allow conlirming purchase order lo be tracked and manitored by buyer, vendor, item, class budgel, dollars. F

PU 165.00 Trigger fixed assel process by analyzing purchase and making decision based upen the purchase price R

PU 166,00 Indicale and provide for manual or aulomalic purchase order or change order commilment. R

PU 167.00 Split purchase requisitions R

PU 168.00 Converl a requisition {o an invenlary withdrawal F

PU 169.00 Distribule a purchase order lotal andfor line ilem over mulliple divisions, accaunls, preject numbers. R

PU 170.00 Adjust or corect purchase orders (wilh appropriale impact on encumbrences/commilments) R

PU 2018.10 Noalify buyers when REQs in queue R Deleted obsolele PU 171 & 172

i ‘Materlal Recaipl, Inspection, w. and Returns

PU 173.00 Provide for ondine receiving of enlire purchase order or on an item-by-item basis, R

PU 174.00 System providos theeg-way o four-way maiching copablites.

PU 175.00 Display and pravide capabilily lo print expecled orders in receiving (3

PU 176.00 ?::;n: Lnl::erim receipl wilhout completion of receipl and payment process while waiting for certifications, MSDS r |currenty not setup In ERP

PU 177.00 Record inle_rim receipr.uf defeclive, or i y yoods without ion of receipt and paymenl F Currenlly not set up in ERP
process while processing exchanges and reurns Lo vendors.

PU 178.00 Cross-reference replacement items to ihe original llems ordered, and allaw for easy substitution and unit of F
fmeasure conversion.

PU 179.00 Allow balr code scan ref:eivir‘\g Include (ecording of carrier's fracking or pro numbelrs for all shipmenls. Allow R Currently not using handheld devices for scanning
manual input of carrier idenlily and Iracking numbers where bar codes are nol provided
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6.6 Purchasing

Business Requirament Comments
PU 180.00 Allow query capability for tracking receipts based on bill of lading, carier assigned Iracking number, or R
i invoice/packing slip number exclusive of purchase order number.
PU 181,00 Allow inpul and mail of receipl file for materials received nol from purchase orders. R
PU 182,00 Nolify requeslor and buyer of recsipls preactively including interim receipls thal are rejecled due lo damage, short R
dating, delects, etc. Report shorlages and backorders an all receipl reports lo requestor or buyaer.
PU 183.00 Allow cancellalion of backorders al Warehouse with proaclive nalification lo huyer and requeslor when canceflalion F
is processed
Nolify Warehouse proaclively according lo purchase order priofily when orders ara averdue, Aliow cuslomizalion of
PU 184.00 F
overdue report for use by Warehouse.
PU 185.00 Allow on-line follow up via fax or infer-net on overdue orders. R
Provide for inleractive follow up between Central Receiving and requeslor to verify or report receipt of merchandise
PU 186.00 N 3 5 P F
or services when delivery is not made lo Cenlral Receiving
Py 187.00 Allow entry of delivery notes to purchase order file when parlial receipls are processed lo indicate the type of partial F
) delivery (producl without services, equipment without manuals, elc.}
PU 188,00 Allow assignment of Fixed Assel or Minar Property numbers during receipt processing, and lie numbers to properly R
' management
Accounl for Inventory separately al multiple localions (using FIFO, average cost, weighted average, standard costs),
PU 182.00 i . B R
including a damaged/rejecled floods area.
PU 190,00 Mainlain FIFQ (firsl in [irst out) invenlory recards F
PU 191,00 (Cross-reference replacement items to the original dems, E
PU 192,00 Track lols and shelf life ilems and previde approprlale expiry dale and clher informalion. F
PU 193,00 Display or print expoctod ongers fof racaiing. R
PU 194,00 [Print receiving documentallon, wilh expiry date, as well as the number of cases, line items and pleces, F
2 aporapriale
PU 195,00 Record receipt of ilems even if they are rejected on inspection. Record the reason for rejection F
PU 196.00 Prinl bar coded |abels for individual items R
PU 197.00 Receive deliveries with bar code scanning 10 allow “paperless” recaiving. R
PU 198.00 Notify the requestor and the buyar proactively if goods received are shorl, damaged, substituled or shori-dated, R
i outside lolerances
PU 199,00 Notify Warehouse p el 10 the req *s priorily when arders are overdue. R |Currenlly done manually
PU 200,00 Allow for easy subslilution of flems when receiving, for example, when receiving an updaled model ol anilem R
ardnrwd
PU 201.00 Receive in different units of measure from Ine purchase order. R
PU 202.00 Print shipping documentation for returns to vendors, bul allow recording of returns wilhoul documentation for ilems. F
which are nol relurned Lhrough Lhe cenlral slores, with aulomalic debit of Ihe appropriate projects and accounts.
PU 203.00 Record malerial safety dala sheels, F
PU 204.00 Receive partial deliveries. R
PU 205.00 Enler drop ship receipls where the items have been delivered direclly lo the desk and not ta Ceniral Receiving. R
PU 206.00 Allow noles of unlimited lenglh lo be added lo ilems received. F
PU 207.00 |Allow ad|ustments to invenlory with enlry of reason subjecl lo aulharization. R
PU 208.00 [Provide for cycle counting. R
PU 209,00 Identify polentially obsolato items by dale of last receipl and issug, and ABC analysis, R
PU 210,00 Maintain slatus codes for each item, for example, surplus, inaclive, hold, replaced. R
PU 211,00 Provide pre-defined reports as well as facililios for ad hoc user defined gueries. R
PU 212,00 Provide autemalic match of vendar Inveice, purchase order and purchase order receipt R
PU 213,00 Review vendors and outstanding purchase orders during lhe malch process. F
PU 214.00 Accommodate partial recaipts. R
PU 21500 Trigger Accounts Payable process hased upon receipl [nformation. R
PU 216.00 Detect and measure early / lale and over / under shipmenls. R
PU 217,00 |Maintain discrepancy file by vendor, slock number, item, dates, conlrel number, purchase order number. F
PU 218.00 Override unmalched status wilh the proper security slatus. F
PU 219.00 Flag purchases [or fixed assel tables upon recelpt of goods. R
PU 220,00 Track Fixed Assol stalus — whalis (er d) and aclual p cosls of Fixed Assels F
Proside credil / adjustment form and coliects shipping data, cosls and alhet budgelary dala with U cagability to
PU 221,00 pting 8 credit / adjustment form. This farm, when printed, should show gsantily to pick up, cost of each unil, and F
exlended cost
: _ |Inventary Ferncasting and Stock Cositrol L] ) i
PU 222,00 Maintain Firs! In/First Out and shell lite inventory records. R |Currenlly done manually
PU 223.00 Allow slorage in mulliple warehouses and mulliple bin locations R
PU 224.00 Provide i and i le ilem cross by slock number, manufacturer's number, producl R
code, or induslry codes (NDC, CFAS, or other).
PU 225.00 Track shell lifa tem lots by expiration date, shelf life cods, shell life aclion codes, or olher appropriate information. R Currently iracked manually
PU 22600 Prinl bar coded labels for stock ilems received wilhout bar codes. R |Using Loflware inlerface
BU 227.00 ::::hl.e physleal by cycle, ity type, slack class or group, high value, or user defined R
b E—
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6.6 Purchasing

ATTACHMENT &
FUNCTIONAL REQUIREMENTS

Functional Categ

0

Raoferanca Number

Businass Requirement

Comments

Proposed apztem miof provide, at a mink the g capabiil i X '
PU 228,00 Prin, invamary count ahoats in user selecled sequence (alagk number, fecation, oto.) with corment inventery cut off R
ihbs
PU 228,00 Provide multi-count inventory and reconciliation process R
BU 230,00 PProvide automaled updating of stock high limit and reorder painl based on user-defined calculalion variables and R
3 slock calegories, (economic reorder, past usage, olher parameters)
PU 231.00 Display stack usage history in delalled and summary formats based on user-defined periads. R
PU 232,00 Provide proactive nofificalion lo slock contral clerk when slock ilems reach rearder paint quanlily or less R |Currently nol sel up
PU 233,00 Allow backarder (racking and commitment of due stock for unfilled or short liffed orders R
PU 234.00 Allow su_:ck reorder analysis by stock graup or class to maximize reorders of like malerials during recrder & |currently not set up
PU 235,00 Calculate averagses and moving averages R |Currenlly not sel up
PU 236,00 Allow conversion from order unit ta stock unil on receipl. R |Currenlly done manually
PU 237,00 Reserve on-hand slock priar o picking R |Currently nol sel up
PU 23800 Adjust invenlory based on plhysical counts, R
PU 2019.20 Alibly Lo creale a kit pulled [rom same invenlory (pre-populated) F |Currently nol set up or syslem limilalion
Ropoctinginauly. ey
PU 239.00 Must be able 1o caplure, maintain and report lhe necessary data elements involved in Purchasing R
PU 240.00 System’s bids, purchase orders, receivers and pick lickel discrepancies can be prinied immedialely. F
PU 241.00 Access on-line Administratlon Manuals - policies, procedure, ordinances: mainlained on system. R
PU 242.00 Display andor prind any / 38 ropors and streens. R
PU 243.00 Track and reporl on requisition, purchase arder and receiving informalion, R
PU 244.00 Track and report on bid dat. il
PU 24500 Track or report on coniract daia R
PU 246.00 Allow users lo query all Iransaclions for progress within the purchasing system. R
PU 247,00 Gon creato purchasing output in PDF fomal for importioapon R
PU 248,00 Inquire inlo the stalus of open and closed orders, R
PU 248,00 Query hislory of all draw orders, receipls and payments made against a purchasing coniract or blanket order R
PU 250.00 Ouery the history of material recelpls and usage. R
Search by vendor account #, Mainlstar # lo verify wha is ordered, who ordered, and which vendor provided
PU 251,00 N 5 R
goads/services/malerials
PU 252,00 Provide user defined reparis R
PU 253.00 Impori/export data R
PU 254,00 Generate MBE/MWBE/OBE/SBE participation reporls R
PU 255.00 Review and sorl open purchase orders by vandor nama, PO number, or other dala field R
PU 256.00 Encumbrance Delail Report R
PU 257,00 Aging report on REQs R
PU 258,00 PO Detail Agreemant Report R
PU 258.00 Pravide an<demand reporling abilily F
PU 260.00 Ability la print oul pick slip with user-deflined allribules R
PU 261.00 Ability 1o print aul requisilion wilh el pertinent i ion in one page R
PU 26200 Add a delicated field Lo input Direclive No. an Requisttion Crealion screen with validated flormal ability R
PU 263.00 Add a check box Lo flag accrual allribule in REQ receiving screern R |REQ Receiving screen - Janic
PU 264.00 Flexbility on ination of requisition list to access i ion fasler R
K "|RIsk Managsment (Carilract Admin}
. N . ) . See AP 63.00; A Yes or Na option should be sufficient. If yas i1s selcled, ERP would
PU-RM 1.00 During conlract setup in ERP, ability lo enter whether or not insurance is required R he tnagered to requesl insurance sialus (exorration date) from Risk
PU-RM 2.00 Abilily ta enter insurance slatus (expiration date) for each conlract requiring insurance. R |Insurance status should only be entered by Risk
PU-RM 2,01 Abilily to change insurance status (expiralion dale) at any lime. R |Insurance slalus should only be entered by Risk.
PU-RM 2,02 Ability to delegale lask ilems 2.00 and 2.01 to alher Risk Manangement slalf witin ERP. R
PU-RM 3,00 Abilily for end users to search and vlew Insurance status for each contractor R
" & . . End user who have to be required to enler service dales. Approval =
PU-RM 4,00 e . {onbehatf of Risk) by cross referencing service dales wilh insurance stalus R |Semvice dales would have la be on or prior lo insurance slalus (expiralion dale),
(exprialion dala). Raiaclian = service dales lake place aller expiration dala
PU-RM 5,00 Aulomalic nofice 1o conlracl admins whon insurance has expired. Trigger non-compliance nolificalions. R See AJ 68.00
PU-RM 6,00 Track and flag insurance stalus {expiration dales) R
PU-RM 7,00 Reporling on msurance slatus F
PU-RM 8,00 Reporling on which contract requires insurance R

Purthaiing
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.7 Debt Treasury

Functional Category: Debt & Treasury

Requirement Code (RC)
R= Required N= Nice to Have
Functional Category: Debt & Treasury
Reference . -
Number Business Requirement Comments
Proposed system must provide, 8t a minimum, the followlng capabilities:
|General Deslgn : ] Comments
DT 1.00 Provide revenue analysis database and tools: R |Currenily provided by KLEIN/ERP
OT 1.01 3 Rgcord revenue tannage by cargo lype, including general cargo, R |Currently provided by KLEIN/ERP
liquid bulk, dry bulk, etc.
DT 1.02 - Record shipping revenue per ton R |Currently provided by KLEIN/ERP
DT 1.03 - Record data across multiple fiscal and calendar years R |Currently provided by KLEIN/ERP
DT 1.04 = Regord tannage revenue by trade route (i.e. Far East, South R |Currently provided by KLEIN/ERP
America. Western Europe, etc.
DT 1.05 - Record tonnage revenue by tenant R |Currently provided by KLEIN/ERP
- Record revenue by lenant Currently provided by KLEIN/ERP
DT 1.06 - Record inbound and outbound volume of imports/exports R |Currently provided by KLEIN/ERP
DT 2.00 Provide the abilily lo calculate revenue totals, variances, to include: R |Currently provided by KLEIN/ERP
DT 2.01 - Calculate the percentage of increase and/or decrease in tolal R |currently provided by KLEIN/ERP
revenue, of revenue by cargo lype, trade toure, tenanl, tonnage etc.
DT 2.02 - Calculate pgrcenlage difference between fiscal years, calendar R |Currenly provided by KLEIN/ERP
years, or multiple fiscal/calendar years.
- Calculate revenue breakdown across multiple fiscal and calendar
OT 2.03 ye'arsilncludlng totat shipping revenue per fiscal year._co_nlamer R |currently provided by KLEIN/ERP
shipping revenue, TEU, container and non-contain shipping revenue
and lonnage. (TEU= Twenty Foot Equivalent Units.)
DT 3.00 Prowdg the a_blhty to forecast revenue for future fiscal and/or calendar R |Currently provided by KLEIN/ERP
years, including lenant rental lease revenue.
Provide the ability to generale TEU relaled reporls, such as TEUs by
DT 4.00 country of origon on an export and import basis for a fiscal and/or R |Currently provided by KLEIN/ERP
calendar year,
OT 5.00 zlr:wde tools ko support forecasting of revenues, shipping volumes R |currently provided by KLEIN/ERP
FINANCIAL STATEMENTS
DT 6.00 Support the production of annual financial statemenls. R |inERP
DT 7.00 Capture gnd summarize current and historical revenue, expenses, R |DatainERP
debt service data such as:
DT 7.01 - Cargo tariff amounls for mulliple fiscal and/or calendar years. R |Interface wilh KLEIN
DT 7.02 -elzlsm shipping services charges over multiple fiscal and/or calendar R |patainERP
- Total operating revenues including Income from Investmenls in
DT 7.03 Joinnt Powers Authories, Inlerest and Investment Income,, Grant R |Datain ERP
Revenues, and other types of incoms and expenses.
DT 7.04 - Calculate both gross and net income R |Datain ERP
Calculate and summarize data on total operating expenses including
DT 8.00 payroll, fringe benefits, payments to the City, w_nh the ablllty‘tollnclude R |patainERP
and exclude other expenses such as an exclusion of depreciation
expense.
Calculate and summarize data to include inlerest and principal
payments during a fiscal year on all senior debt including commercial
LIRS0 paper and/or revolving line of credit, with the ability to exclude R |Emphasys SymPro Debl Manager
interest and principal payments on subordinate debt
DT 10.00 [Exporl dala to Excel, Access R |Emphasys SymPro Debl Manager
Ability to calculate operating ratio = total operating expenses/total
DT 11.00 ) R
operating revenues
DT 12.00 |Provide the ability to track arbitrage R |Emphasys SymPro Debl Manager/ & SymPra Investment Manager
DT 13.00 _Abll|ty to compute and prepare bonfi am_omzatxon using effective R |Emphasys SymPro Debt Manager
inlerest rate method as well as straight line,
DT 14.00 Qs;gtayséodreure bonds prior to malurity date if refunded/ redeemed/or R |Emphasys SymPro Debt Manager
DT 15.00 Ability lo m_ake_edlts on ongma} bond issuance entry down the line R |Emphasys SymPro Debt Manager
when error is discovered after import.
DT 16.00 Ability to delefe/edn information on bond issues once enlered and Emphasys SymPro Debt Manager
saved before import
DT 17.00 |Ability to change/edit journal entry actions down lhe line Emphasys SymPro Debl Manager / Emphasys SymPro Investment Manager
DT 18.00 |Ability to calculate Days' Cash on Hand (DCOH) R

Debt Treasury
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.7 Debt Treasury

Functional Category: Debt & Treasury

R;Li:g:? Business Requirement Comments
Propesed system must provide, at a minimum, the foliowlng capabliities:
DT 19.00 |Ability to run report on cutstanding bond series by maturity
DT 20,00 |Ability to run repart on Cash Position
DT 21.00 |Ability to run report on Pringipals Outstanding

DT 22.00 |Ability to run report on Investments of Funds (Transaction Listing)

Emphasys SymPro Debt Manager

Emphasys SymPro Debt Manager

Emphasys Investment Management system

|v|D|A|D

DT|23.00 |Ability to have audit trails on transactions Emphasys SymPro Debt Manager / Emphasys Investment Management syslem
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FUNCTIONAL REQUIREMENTS

6.8 Project Accounting

Functional Category: Project Accounting

Requirement Code (RC)
R= Required N= Nice to Have F= Future

Functional Category: Project Accounting

Reference Number Business Requirement Comments

Proposed system must provide, al a minimum, the folfowing capablilties:

|General Design Comments
PJ 1.00 Record and maintain data at lhe following levels of delail:
Project (including name, NUMDEr, Buliding number, equipment

PJ 1.01 number, bid number}) R

PJ 1.02 Program R

PJ 1.03 Work Breakdown Structure R

PJ 1.04 Task R

PJ 1.05 Activity or Sub-task R

PJ 1.06 Organizational Unit R

PJ 1.07 Account R

PJ 1.08 Year/Month/Accounting Period R

PJ 1.08 Funclion R

PJ 1.10 Facility/Resource R

PJ 1.1 Funding Source R

PJ 1,12 Contract number R

PJ 1.13 Work order R

PJ 1.14 Job Series R

PJ 1.15 User-Defined Fields R

PJ 1.16 Location/Geographic area R INew
Add fedisort the project Work breakdown struciure Jetalled above using

PJ 2.00 the GUI interface for move and copy funclions. R
Tdentily direct costs Jor each project by division, function and getanea

PJ 3.00 account. R

PJ 4.00 Assign indirect cost codes. R
Generate indirect cost data based upon a cost allocalion plan (i.e.,

PJ 5.00 communicalions billed, building services billed, and lransportation billed). R
Ts mlegrated with HFJPayroll [o delerming all payroll wages, labor

PJ 6.00 distributions, benefits, and tax distribulions. R
Tan be imanaced wilh Synergen Mamlenance Management 1o provide i

PJ 7.00 house job costing. N
Prowide the abiily to separate biapie and non-billable urs oy

PJ 8.00 task. R

PJ 9.00 Provide the ability to restrict labor and material charges to specific lasks. R |Currently nol widely used in ERP
Track oniine wark auiharizalions Dy employee, project, project manager,

PJ 10.00 etc. lo allow managerial scheduling. R

PJ 11.00 Track commodity and equipment usage to projecls. R

PJ 12,00 Track both contracts and in-house spending to a project. R
Frovide conlracl management (0ols 1o track multiple contractors and

PJ 13.00 consultants. R
Process muliple contracts against a single project, muliple projects, or

PJ 14.00 functions. R

TAck relainage and release by user-defned percentages and paranerl

PJ 15.00 invoicing. R

PJ 16.00 Track and separate capitalized and non-capitalized costs. R

PJ 17.00 Accommodate workflow approvals. R |Currently not set up in ERP
Telup aulhornzed users By Job Ulle or name (0 charge Tabor ime on a

PJ 18.00 project. R

PJ 19.00 Provide lhe ability to determine and process reappropriations. R

PJ 20.00 Provide the ability to identify inactive projects. R
TFack muliple fields Tor project stalus (1.e., proposed, completed, acive,

PJ 21.00 inactive). R
Tan interiace with MS Project, Prolog or Primavera to Uploadrdownioad

PJ 22.00 project data. N

PJ 23.00 Accommodate formal change order process for project contracts. R

PJ 24.00 Track projecl budget which cover mulliple years by:
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ATTACHMENT 6

FUNCTIONAL REQUIREMENTS

6.8 Project Accounting

Functional Category: Project Accounting

Proposed system must pravide, at @ minimum, the following capabilities: = T

PJ 24.01 Life lo date R
PJ 24.02 Item R
PJ 24.03 Project R
PJ 24.04 Activity R
Project Ledgers
PJ 25,00 Provide project costing and budget development, R
Tdentiry expendiiures Dy grant nUMber, project number, Sources of
revenue, expendilures, and outstanding encumbrances for specific
PJ 26.00 project number. R
PJ 27.00 Establish projecls budgets (balanced) across funds. R
Associate project budgets with budgetary control appropriations in the
PJ 28.00 general ledger ensuring consistency across applications. R
Associate multiple funding soUrces with projects and track the applicafion
PJ 29.00 of funding to actual expenditure. R
Estabhish project accounts to record project budgets, coniracts, budget mierace (0 capiure mnoireci and work order, equipment, material and |abor
PJ 31.00 transfers, encumbrances and expendilures. R |costs.)
Clone projeclaccounts established jrom previous projects, hen modity
PJ 32.00 for a newly created project. R
PJ 33.00 Code and track projects based on various criteria (environmental, etc.) R
PJ 34.00 Calculate capitalized interest by project. R
Funding Source =il
Break out costs by funding source (i.e., Federal, Federal flow-through,
PJ 35.00 State, and privale funding source). R
Track all necessary information (i.e., grant number, Federal Catalog
number, expenses, revenue, beginning and ending account receivables,
Federal, Stale, Federal Flow-through, privale matching funds) if project
PJ 36,00 is funded with grant moneys. R
PJ 37.00 Identify and monitor matching funds. R
PJ 38,00 Assign different funding sources to different tasks within a single project. R
PJ 39.00 Utilize multiple funding or allocation percentages. R
Provide a user defined "low funding" limit indicalor to denote when there
PJ 40.00 is a need for funds to be lransferred to ihe project fund account. R
Budget - ]
Accommodale project budgeling, modity the project budget, and print
PJ 41.00 allocation schedules. R
PJ 42.00 Prevent overcharge of project budget by overall project, phase or task. R
PJ 43.00 Track project costs and commitmentls by equipment/asset categories. R
PJ 44,00 Allocate and lrack budget dollars by selected user-defined levels R
Support the developmenl of a mulli-year capital plan and the
PJ 45.00 appropriation of a 1-year capital budget by project.
PJ 46.00 Accumulate both equipmenl costs and equipment usage. R
PJ 47.00 Provide the abilily to carry forward project budgets from current year, R
PJ 48.00 Can selectively carry forward project costs at year-end. R
Reconcile cosl 7 praject accounting and Tinancial accounling recoras
PJ 49.00 (these must balance). R
[ Contract Administration
PJ 50.00 Convert awarded bid to approved contract. R
PJ 51.00 Create user-defined contract releases. R
Accommadate conlract payments Dy dIrect vouchierng of by contract
PJ 52.00 purchase order. R
Budget and encumber contracts per line tems and also assign project
PJ 53.00 accounting data. R
PJ 54.00 Track multiple encumbrances and paymenis against a single contract. R
Allow mullple conlracls per vendor, mulliple tems per corract and
PJ 55,00 multiple dates. R
PJ 56.00 Track and query a performance-based rating of each vendor, R

Project Accounting
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.8 Project Accounting

Functional Category: Project Accounting

Reference Number Business Requirement Comments

Proposed system must provide, at a minimur, the following capabliities:

Provide the ability to import and export to or from MSWord, PDF, Excel
PJ 57.00 and put into a contract window without loss of formatting. R

Track contracts by vendor, date (slarting, ending, etc.), dollars, item,
class, DBE, budget, account, program, project/grant, renewals,
cancellations, exlensions, add/change, buying groups, commodily codes,

PJ 58.00 or contract number(s). R
TTack several purchase orgers or olher reference gocuments within a

PJ 59.00 single contract. R

PJ 60.00 Close and reopen contracls including capital projects across fiscal years. R
BUppor vanous contract perods, ncluding muliple yéar contracts {1.e

PJ 61.00 those that span fiscal and/or calendar years). R

Track and report coniract operations over several different periods

PJ 62.00 including Districl, federal, stale, or other user defined fiscat year. R
Record and track contracl limils at user specified levels of detail aver the
PJ 63.00 life of the contract. R

Viaintain a real -ime ransaction |s(|ng of all contract change oraers

including date and source. (To understand why changes were made,

PJ 64.00 what amount, who approved, etc.) R
Tilerace wilh Granls Management 1o create conlraciual grani obligations

PJ 65.00 and commitment of funds.

PJ 66.00 Encumber only a porlion of a contract based on fiscal year. R
Provide conlract management tools to track multiple contractors and

PJ 67.00 consultants. R

Generale notifications to vendors, buyer, or project manager (in a user-
defined format), when milestones or thresholds are met (e.g., tax exempt
cerlification, insurance exp. dale), and when not met, trigger exceplions
PJ 68.00 and non-compliance notifications. R
Track and flag contract expiration/exiension gates, 1ne system
provides the abilily to set flag timing to build in lead time to extend or re-
PJ 69.00 bid the contract. R
Aulomalically assign alphanumenc of numeric contract numoers 10
contracts, and provides for user-defined alphanumeric or numeric
PJ 70.00 assignments. R

PJ 71.00 Link contracl numbers lo bid and Request For Proposal (RFP) numbers. R
TFack and report, By account NUMDET, EXPENaiures & revenus for each
individual contract, including budget to aclual comparisons by user-
defined period (i.e., monthly, quarterly, daily, contract year, fiscal year,
PJ 72.00 conlract term, etc.). R
Track all contracl mlormation required by District [egal authorily,
including, but not limited to: nolice of award, lien waivers, and notice to
PJ 73.00 proceed. R
Provide user Gelned contract periods that nciude cortract year, iscal
year, and contract term for (hose contracts which span multiple fiscal

PJ 74.00 years. R
Support detaned conlracl periormance analysis and generate

PJ 75.00 performance reports, based on the following erileria: R

Contract compliance (based on compliance criteria as defined

PJ 75.01 by users), R

PJ 75.02 Work completed to dale in absolute and in percentage terms. R

PJ 75.03 Paymenl schedules & payments made/received. R

PJ 75,04 Timelines/deadline dates. R

PJ 75.05 Contractor performance for vendor contracts, R

PJ 75.06 User-defined milestones & thresholds. R

PJ 76.00 Can track project activity by task or work breakdown slructure. R
PTovide access [o contract formation on-ine and n real ime (o ceriral

PJ 77.00 and remote users wilh appropriate security. R
Altach comments and’or suppartng mes such as Word/IEXCel 10 each

contract for users with proper security to view and update. Comments
could be free-form or standard user-defined (selected from a menu or
pPJ 78.00 drop-down list). R

Transactlons : y
Allow INput, agjusiments, and transter of CoSTs at the fowest level of
PJ 79.00 account coding. R
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FUNCTIONAL REQUIREMENTS

6.8 Project Accounting

Functional Category: Project Accounting

Reference Number Business Requirement Comments

Proposed system must provide, af a minimum, the following capabilitias:

Generale on-line, user defined warning when project and phase

PJ 80.00 expenditures nears or exceeds the original project estimates. R
Enter a vaniely of descriplive Information apout a project, such as a

PJ 81.00 narrative. R
Provide an amomaled cross reference to all nternal and external project

PJ 82.00 numbers. R

Waintain mulliple types of project completions/status. For example,
project may be complele from a performance viewpoint but still open for

PJ 83.00 accounting purposes. R
Prevent charges from being allocaled to an inactive project, sub-project,
PJ 84.00 or phase, (one which is either complete or that has not officially started.) R
Provide an aulomaled procedure 10 purge and archive data 1or closed
PJ 85.00 projecls. R
Provide roll-up reporting structure based on (he project numuering
PJ 86.00 scheme for different managerial and phase levels. R
PJ 2019.10 Record/Track project activily over multiple years. R
PJ 2019.11 Allow internal requisition of ilems and supplies into projects. R
ATlow approval of iternal requisiion based on a user-genined approval
PJ  2019.12 workflow R
PJ 2019.13 Allow corrections or returns of ilems and supplies from projects. R

Abiity 16 apply Of Copy ProJect, [@sK, expenaiture org and expenanure
item down to nexl and succeeding lines (rather than keying them in on

PJ  2019.14 every line). R
Enable fields o input Contact Name and 1elepnone, Payroll Division
PJ 2019.15 Number, MaintStar, and Shop Name. R

Ability to copy the fields with information on Contact Name and
Telephone, Payrali Division Number, MaintStar, and Shop Name to

pPJ  2019.16 multiple line items inslead of having to input them line by line. R
Project Management ; : i Currently not set up nor used In ERP
PJ 87.00 Record project activity over mulliple years. R
P.J 88,00 Record project activity over multiple divisions. R
PJ 89.00 Accommodale a variely of projects such as: R
PJ 89.01 Small capital expenses (e.g., remodeling) R
PJ 89.02 Large capital projecls (e.g., buildings, infrastruclure) R
PJ 89.03 Routine work order(s) for non-capilal expenditures R
PJ 90.00 Classify the project by:
PJ 90.01 Type of project {paving, building, elc.) R
PJ 90.02 Location {to include user-defined building numbers as assigned) R
PJ 90,03 Administering division R
PJ 90.04 Track the following dates: R
PJ 90.05 Planned start date R
PJ 90,06 Actual starl dale R
PJ 80.07 Planned completion date R
PJ 90.08 Project completion date R
PJ 91.00 Provide lhe ability to maintain a project address. R
PJ 92.00 Associate work orders with projecls and building numbers. R
PJ 93.00 Associate freeform text with a project, R
PJ 94,00 Track approval levels. R
PJ 95.00 Provide a means for slandard control and menitaring of projects. R
ASsSoCiale projects with other projects ana programs in a merarchical |

PJ 86.00 structure. A
PJ 97.00 Classify project cosls according to lask (i.e., inspection, design). R

Track dedicated funds set aside for selecled aclivilies in projects (e.g.,
PJ 88.00 set aside funds for planned activities as lhey become known). R

Account for advance planning activities prior to the establishment of a
PJ 99.00 projecl and transfer the costs to the project after it is established. R

Project Accounting ATTACHMENT 6 - Page 4



ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.8 Project Accounting

Functional Category: Project Accounting

Reference Number Business Requirement Comments

Proposed system must provide, at a mlnimum, the following capabilities:

PJ 100.00 Validate charges againsi project master files lo determine if: R
PJ 100.01 Charges are to open projects R
ACCOUNTS charged are vand Tor speciiied projects (€.4., CoSts are vand

PJ 100.02 or budgeled for the projecl. R

PJ 101.00 Prevent entry lo closed projects. R
Obtain project Wles oniine, primarily 10 assist In proper \dentinication for

PJ 102.00 data entry. R

PJ 103.00 Allow allocating an amount by entered percentages to various projects. R
ASsign overhead/indirect cost allocalions 10 Projects, Including e use of

PJ 104.00 multiple overhead rales. R

PJ 105.00 Drawdown from projects by purchase order releases. R
Drawdown from Federal, State of oiner grant Junding sources by

PJ 106.00 percentage, schedule, etc. R

PJ 107.00 Support GANTT charts. R

Provide the ability (0 enter an armount or the current percent of

completion and have the eslimate additional amounts for finishing the

PJ 108.00 project based on Lhal system percentage. R

PJ 109,00 Accrue project spending based on estimated cosls. R

PJ 110.00 Automatically calculate estimates to complete as budget minus actual.

PJ 111.00 Track multiple year expenditures. R
Support project budgets by associating budget approprialions from the

PJ 112.00 general Jedger to user defined project accounts. R

PJ 113.00 Accumulate projected or estimated balances for: R

PJ 113.01 Actuals R

PJ 113.02 Budgets R

PJ 113.03 Conlracts R
Track change orders, budgel lransters, budgel supplementars,

PJ 114.00 retainage, and inter-fund transfers. R

PJ 115,00 Track project and contract milestones and deliverables. R
Perform Tlexible budgeting for projects while aanering 1o 1evel of

PJ 116.00 budgetary contrals established in Lhe general ledger . R
Program the calculation of projected final Costs Usmg vanous methods of

PJ 117.00 computation. R

PJ 118.00 Provide profit/ loss ralio analysis tools for projects in development R

Project Ciose

Allow The system aamlnistralor 1o speciiy and control the project closing

PJ 119.00 process.

PJ 120.00 Close projects at a user specified date. R
Allow the User to Specity and control the project closing process through

PJ 121.00 user tables and security. R

PJ 122.00 Support multiple closing of projects at the user’s options. R

PJ 123.00 Close projects partially or completely, R
System provides an aulomaled procequre 1o purge and arcnive gata for

PJ 124.00 closed projects. R

PJ 125.00 |dentify inactive projects. R

PJ 126.00 Close project at user specified date. R

Tlose and capitalize of expense each project as completed and make
required entries to the asset or expense accounls and work-in-progress

PJ 127.00 accounts. R

PJ 128.00 Re-open a closed project with proper security. R

PJ 129.00 Support different closes for management and accounting purposes. R
Transier ConsTUCTON-IN-progress accounts 10 1xed assel accounts at

PJ 130.00 project close. N

Reportingf/inqulry " T
Provide (e ability {0 generate reporis rom speciic or ranges of all

PJ 131.00 project levels including: R
PJ 131.01 Project Numbers R
PJ 131.02 Facilities R
PJ 131.03 Divisions R
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.8 Project Accounting

Functional Category: Project Accounting

Reference Number Business Requirement Comments
PJ 131.04 Year/Month/Accounting Period R
PJ 131.05 Funding Sources R
PJ 131.06 Conlract numbers R
PJ 131.07 Output in various file format (pdf,excel, xml, rtf) R
PJ 132.00 Allow users to produce queries/reporls on any field of a project. R

Produce variance reports according fo the account ranges speciiied
PJ 133.00 above. R
PJ 134.00 Provide current cost value analysis of project progress. R
PJ 135.00 Provide trend analysis reports based on project budgets. R
Produce status reports for current monin, ¥ 10, Inception-lo-aate, ang
PJ 136.00 other user-defined periods. R
PJ 137.00 Provide the abilily to generate statistical data reports, R
PJ 138.00 Record non-financial (statistical) data without affecting financial accounts.| R
Provide a vanable number of detall Cost Center reports wilnin any
PJ 139.00 organizational element. R
Proauce direct costs for each Cost canter by object and sub-object of
PJ 140.00 expendilure. R
Tan “roll-up~ OF SUmmarize 6xpenanures 1o a higner budget level 1ar
PJ 141.00 managerial reporting. R
PJ 142,00 Perform on-line inquiry on all fields. R
PJ 143.00 Report a detailed audit trail of all entries. R
PJ 144.00 Generate reports from speclfic or ranges of: R
PJ 144.01 User-defined project/grant coding elements R
PJ 144.02 Organizational units R
PJ 144.03 Encumbrances (Commitments) R
PJ 145.00 Report project status for current month, YTD and inception-to-date. R
Report revenues and expendiures on e same report by program,
PJ 146.00 lowest-level budget unit, division, or function areas. R
PJ 147.00 Export reports to spreadsheets and provide pivot table analysis. R
PJ|148.00 Generate statistical data in conjunction with financial reports. R
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.9 Grant Accounting

Functional Category: Grant Accounting

Reguirement Code (RC)
R= Required N= Nice to Have F= Future

Functional Category: Granl Accounting

|Reference Numbar Business Requirement Comments

i, the follewing cupabllitios:
General Deslgn ; b . ! Comments
GR 1.00 Complete and accurate funds conlrol at the expense object level. R
GR 2,00 Complele, accurale, and prompt recording of encumbrances and pre-encumbrances. R |Gurrently not used in ERP. Apply only on the work order level, not grant level
Tomplole, accurate, and prompl generalion and Mamnlenance Of grant imantial recoras ang
GR 3.00 {ransactions. R
Timely and efficienl access lo complete and accurale information, withaut exiraneous malerial,
GR 4.00 to those internal and exlernal lo lhe agency who require ihe informalion. R
Timely and proper mieraclion of he grant Tancial system with Core lmancial systems ang
GR 5.00 other exisling aulomated systems. R
GR 6.00 Adequate internal controls to ensure thal the grant financial system is operaling as intended. R
GR 7.00 Grant definilion can mirror project structure or be used as funding source against a project R
GR 2019.10 Support Gantt Charls R
GR 8,00 Pravide Lhe ability to track grant applications. R |Cutrently nol sel up
GR 9.00 Provide the ability lo Irack Lhe following grant informalion: R |Currently using some manual for dala consalidation
GR 9.01 Grantor Name and Identifier R
GR 9,02 Amount Requestad R
GR 9.03 Granlee Official Autharized lo Submit Request R
GR 9,04 Amount of Funds Authorized R
GR 9.05 Amounl Approved R
GR 9.06 Amounl Disallowed R
GR 9,07 Program Funding Codes R
GR 9.08 Approprialion Cade(s) R
GR 9.09 Project name (s) R
GR 9.10 Work Order # R
GR 9.11 Account codes R
GR 9.12 CIP or operaling fund R
GR 10,00 Provide the abilily lo lrack grant expenditure activily. R
GR 11.00 Charge to grants by fllexible G&A factars. R
GR 12.00 Track grani aclivity over mulliple divisions and functions. R
GR 13.00 Track granl activity over mulliple fiscal years, R
GR 14.00 Track granl aclivily over the grant fiscal year. R
GR 15.00 Assign indirecl cosl codes. R
GR 16.00 Allocale cosls lo mulliple granis. R
GR 17.00 Provide statistical lracking capabilities for certain grants. R |Maed Siatical
GR 18.00 Accommodale warkflow approval processes. R
Accounl for grant revenues and expenditures for the fiscal year, grant year and lhe perpelual
GR 19,00 fife of the granl—with breakdowns by period and in lolal (inception to date) for all prior years. R
Provide Ine anikly 1o allaeh @ gocumenl image ol any grant relaled documeniation (POF,
GR 20.00 Excel, etc.). R
GR 21.00 Documentalion is provided for all granl processes. R
GR 22.00 Flag grants wilh insufficient reappropriated revenues for reappropriated expenditures, R
Dghing he programor Eiﬁ‘ﬁ year o tha granﬂn_wlecl ﬂallemnl]y fian N S\Bﬁm Galanlished
GR 23.00 fiscal year, R
Provide This abilily 16 381 up and repor budgel ems basea on mUNpIe Tiscal years and grant
GR 24,00 years, R
TFack Grant GBUGalene and SCCioaT, and SChEgUIe/ToTecast payments on each grant at both
GR 25.00 fixed and variable amounts, R |Schedule/Forecast - currenlly done oulside of ERP
Calculale o @ USeT deNned bass ndirecl CosTs associaled witl ary grant and 16 provide
GR 26.00 systern generated entries, R
Calculate on a user defined basis malching fund requirements associated with any grant and
GR 27.00 to provide syslem generaled entries, R
Accommodale granl year accounting requirements and complies with bolh calendar year and
GR 28.00 liscal year budgeting/reporting requirements. R
Provide (he abiiity to carry rorwara approprialions al year €1d, Especialy 10T grams With fscar
GR 29.00 year ends. R
GR 30.00 Track conlracts (hat span multiple years. R
Grant Applications T cld b 7
GR 31.00 Provide the ability lo track the following grant application information: R
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ATTACHMENT 6
FUNCTIONAL REQUIREMENTS

6.9 Grant Accounting

Functional Category: Grant Accounting

;R“r‘"‘:‘"‘g Numbar Business Requlrement Comments
0s8d 3 nust pri it
GR 31.01 Granl (and sub-grant) number R
GR 31.02 Grant project number R
GR 31.03 Federal and slate grant numbers R
GR 31.04 Granl name R
GR 31.05 Granl descriplion R
GR 31.06 Granlor R
GR 31.07 Grantor's mailing address R
GR 31.08 Grantar's phone number R
GR 31.09 Date application submittad R
GR 31.10 Date application approved R
GR 31,11 Oniginal grant approval amount R
GR 31.12 Granl budgeled R
GR 31.13 Cosl Calegories R
Granl amendment detall (Including amounTs, dales, and olher user-uetned criena) with
GR 31.14 audit trails for all changes. R
GR 31.15 Grant carryovers R
GR 31.16 Grant fiscal calendar R
GR 31.17 Granl beginning date R
GR 31.18 Grant expiralion date R
GR 31,19 Key reporting/re-application dales R
GR 31,20 Letter of credil/draw-down R
GR 31.21 Amounts of Deparlment malching funds R
GR 31,22 Responsible division R
GR 31.23 Respansible divisional conlact R
GR 31,24 Reimbursement and disbursement schedules and contacts R
GR 31.25 User defined fields R
GR 31.26 Narrative fields for miscellaneous information (commenls) R
; GrantAcivity. . 00 L
GR 32.00 Capture all granl aclivity through the general ledger. R
GR 33,00 Define and Irack in-kind services, R
Maintain record of employees who are working (or have worked) on a particular grant,
GR 34.00 identified by percentage of time or maximum time. R |Currenlly details tracked by PICS & HDTIME, ERP - high leve! labar cost
GR 35.00 Provide lhe ability lo request reimbursement drawdawns online, R
GR 36,00 Track and generate grant receivables through integration with AR, R
GR 37.00 Caplure grant expenditures and revenues by: R
GR 37.01 General ledger account numbers {any segmenl of the account string). R
GR 37.02 Granlor-defined categories or accounts R
GR 37.03 Grant contracls, purchase orders and encumbrances, project/program number R
GR 37.04 Granls slalus codes R
GR 37.05 Grantor R
GR 37.06 User defined fields R
GR 37.07 Grant's condilions and reslrictions R
GR 37.08 Namalve Hielda lor miscellangous INoMation (comments) R
GR 37.09 Designalion of “Federal” vs. "State" vs. "Counly” vs, "Local’ R
GR 37.10 Designation of "Capital” vs, "Operaling” vs. "Passthrough” vs. “3rd Party” R
Pravide e ability [o Inleriace with Payrol ySiem 10 caplure ail direct labor costs 101
GR 38.00 payroll taxes, benefils, vacalions, elc. R
Procassing Requirements .
GR 39.00 Provide the ability lo establish and adjust budgets tor 2ach grant. R
GR 40.00 Assign multiple user defined calegories for budgel purposes. R
GR 41.00 Duplicate preexisling granls lo establish templates for new grants. R
GR 42.00 Provide the ability lo prioritize draw-downs (i.e., grani A first, grant B second, etc.). R
GR 43,00 Provide the ability to choose drawdowns during expenditure lransactions. R
GR 44.00 Add, modify or delele granl information online with audil trail of all changes. R
GR 45.00 Provide grant summary hislory online {(dashboard formal) R
GR 46,00 Accept electronic wire lransfers for draw-down/letters of credil. R
Provide Tha abilily 15 "SUSpond grant Tansacuons DAsed on User aelined culena [Le.,
GR 47.00 @xpiration date or grant status). R
Provioes e abilly [ post e 'suspended grant ransaclions with SUPErvISory Control or pos
GR 48.00 with supervisory override. R
GR 49.00 Archive closed granis with no activity beyond a user defined time interval. R
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ATTACHMENT 6

FUNCTIONAL REQUIREMENTS

6.9 Grant Accountina

Functional Category: Grant Accounting

|Referenco Numbar

Busliness Requlrement

Comments

Proposed systom must provide, at a minimum, the following capabijities:
GR 50.00 Process data from purchasing system for contracls, purchase orders and encumbrances. R
GR 51.00 Provide complete accounling in conformity wilh all federal and state requirements, R
GR 52,00 Accommodate the following budget preparation capabilities: R
GR 52.01 Budget by lotal grant amount R
GR 52.02 Budget by year R
GR 52.03 Granl receipt projeclions by fiscal year F
WaKe aa[Usiments Tor any_Open accounting perod In any TIscal year (with appropriate
GR 53,00 security).
GR 54.00 Roll-up grant 1o higher levels for internal and external reporiing R
- |Reporting/Inquiry G
Produce all reparts using bolh grantor-defined categories or ihe Depariment's chart of
GR 55.00 accounls. R
GR 56.00 Produce all funding source reports using direct expendilures and G&A. R
GR 57.00 Provide GAAP income statements by organization or business line, R
GR 58.00 Provide Profil and Loss reporting and analysis by grani asset or group of assels. R
GR 59.00 Provide the following reporis: R
Needs 10 be able [0 Gompare T1sCal years agansl each ofier (see GR 19.00] |

GR 59.01 Expendilures and revenues R
GR 58.02 Sources of revenues R
GR 59.03 Reimbursed costs R
GR 59.04 Budget vs. actual cosls R
GR 59.05 Combined grant revenue and expendilure reports R
GR 58.06 Program Income R
GR 59.07 Granl Malches & In-kind contributions R
GR 59.08 Encumbrances and funds available for commitmenl R
GR 59,09 Grants lrial balance report R
GR 59,10 Pending approval granl report R
GR 59,11 Pending expiration or expired grant reporl R
GR 59,12 Financial year end statemenls R
GR 59,13 User delined queries R
GR 60,00 Allach narralive informalion to reporls R
GR 61.00 Display the following on-screen: R |This should be in "dashboard” format
GR 61,01 Granl budgel(s) R
GR 61.02 Current year-to-dale fiscal budget, revenues and expenditures R
GR 61,03 Granl-lo-dale budgel, revenues, expendilures R
GR 61.04 Unexpended balance R
GR 61.05 Special budgel appropriations R
GR 61.06 Carryover amounts from previous years R
GR 61.07 Conlracls R
GR 61.08 Encumbrances (commitments) R
GR 61.09 Approprialions R
GR 61.10 Grant (ransaclion delail R
GR 81.11 Grant restrictions {i.e., overtime pay} R
GR 62,00 Generate Schedule of Federal Expenditure R
GR 63.00 Generale Schedule of State Expenditure R

Granl Azcountiing
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ATTACHMENT 7
TECHNICAL REQUIREMENTS

7.1 Interfaces

Category: ERP INTERFACES
Reference

Business Requirement

Number

; ! i "a minimurm, the following capabliities:
= s s .-J'INYERF&CE_A. FEERE = =y e O Albatatih lgi o - ___ Concurrent Program Name.
iM{1.00 CITI AIR TRAVEL EXPENSE CREDIT CARD INBOUND INTERFACE |(Request Set) POLA CITIAIR Interface
IN[2.00 CITI MC TRAVEL EXPENSE CREDIT CARD INBOUND INTERFACE Request Set] POLA CITI MC Interface
IN|3.00 FMS CASH MANAGEMENT INBOUND (NTERFACE (Request Set) POLACE Bank Statemen| Loader
_IH 4.00 FMS PAYMENT OUTBOUND INTERFACE R FOLA FMS QUTBOUND INTERFACE

In}5.00 FMS WARRANT INBOUND INTERFACE POLA FMS INBOUND INTERFACE

.00 HDTIME EMPLOYEE INFO INBOUND INTERFACE uest Set) POLAHR Employee [nferface Set-HD

7.00 HDTIME PROJECT COSTING INBOUND INTERFACE POLAPA Project Costing Interface Set-HD

8.00 HDTIME TASK DETAILS OUTBOUND INTERFACE POLAPA P&G Task Datails HD Tima Culbound Interfase set

| IN|9.00 HDTIME TO GL INBOUND INTERFACE |{Request Sat) POLAGL HD Tima lo GL Inbound Interface

N|10.00 LEIN AR CUSTOMER INBOUND INTERFACE Reguas! Sel) POLA AR Customer Inbound Interface

11.00 KLEIN AR INVOICES INBOUND INTERFACE Request Sel) POLA AR Customer inbound Inlerface

2.00 KLEIN-EBS OUTBOUND AR PENALTY INVOICE OUTBOUND INTERFACE Manual Export .csv 10 Klein) by EBS AR link 'Generale Lale Char
00 P.:Q_CKBOX INBOUND INTERFACE IRequos! Sol) POLA WELLS FARGQ LOCKBOX INBOUND INTERFACE
N|14.00 QOPEN DATA OUTBOUND INTERFACE Concurrent Program) POLAAP INVOICE OPEN DATA [report sent via ermail)
w1500 PBCS DESKTOP INTERGRATION (INBOUND/OUTBOUND) Inbound — intergrade ERP Budget wilh cloud-based PBCS plalform using EBS Desklap Integrator
g Oulbound — export budge! data from ERP and load into PECS

16.00 PCARD INBOUND INTERFACE Request Set) POLA US BANK_INBOUND_INTERFACE

17.00 PICS OUTBOUND INTERFACE Request Set) POLA PICS OUTBOUND INTERFACE
N|18.00 MAINTSTAR INBOUND INTERFACE Not currently interfaced,

19.00 JMAINTSTAR OUTBOUND INTERFACE |Naot currently interfaced

Category: ERP SYSTEM SUPPORT

Category: ERP SYSTEM SUPPORT

e 8 Heq
Proposed system must at a minimum, the following ©
Systerm Supporl A e
SS |1.00 Suppon S50 connocting ADFS for authenticalion using delivered nalive lools
88 |2.00 View or oblain user autheniication logs Ly

Manage users responsibililty with ease (e.g. View the list of responsibilities for a specific
Ss [3.00 d . "
user) and enable/disable new system feature/funclionalily as needed
Support Identity and Access Management (IAM) at application level - manage access to
8§ [4.00 application function and resource (including data) based on user responsibility and
process permission streamlined by system .
SS_15.00 Support on-boarding and off-boarding process
Allow authorized users to view audil trail of all ransaclions, screen, record updated, data
SS 16.00 i B ) R
import hislory and method {e.g. supplier creation)
Provide data backup and recovery ability including: define and establish backup
process/retention period onsile and remolely, eslablish reslore plan for business DBR
continuity (RTO, RPO), perform data dump from the system, provide hourly transaclion Data Backup and Recovery
log dala backup, daily replicate dala to DR site, and roll back specific lransactions,
Support segregation of dulies throughout the system and perform system administration
tasks such as admin warkbench, run commands via terminal access. elc.
[Manitor system performance and healih status including database, workflow, transaction.
88 [9.00 and scheduled jobs, and email failure/success notification for workflow, transaction and
I5cheduled job with dedicated mailbox for workflow process
Monitar and manage syslem activities in real-lime including dashboard and response to

_Category
SEC

AC
Access Control

SS |7.00

SS |B.00

SA

=S |Jno.oo crilical syslem downlime incidents according to SLA {oul of mainlenance windows) ERP Systemn Adminislration
ss l11.00 Provide logs including system logs, scheduled job logs and securily logs on a granutar and Moniloring
£ llevel
ss |12.00 Log iransaction purging and provide documentation of purging procedure, and search
= history of a transaction from end la end within seconds
ss |13.00 Seleclively retrieve any electronic communication threads (by email, chal etc.} occurred

wilhin the system for Calilornia Public Record Act (CPRA) compliance
SS_[14.00 |Supporl FTP, SFTP

Interface with systems such as FMS, KLEIN, HDTIME, MAINTSTAR, ele., and oT
ss |15.00 importexport dala in the format such as csv, Ixt, xml elc, and perform syslem validation Data Transaction
s prior to data lransaclion and send notifications. Ensure dala consistency and reliabilily
|batween ERP syslem and inlerfaced systom
ss |16.00 Greate and schedule jobs including running slored pracedures, executing custom Java J0B
B programs, and sending reports via emait Workflow/Job
1ss [17.00 Create. manage and monilor workflow and resolve approval issues with ease
ss |18.00 Reiresh developmenl and test instances from production environment ENV
3 Envirenment
ss |19.00 Support efectronic signature process and various web browsers including Firefox, Gaogle

Chrome. Safari, Microsoft Edge. and support

Creale custom reports, dashboards and charts using defivered tools with the ability lo

SS |20.00 view data sel, table relalionships to generate reporls/query and to map (able/column in
database lo the field on a form

Configure, customize and extend ERP for any non out-of-the-box features to add new

8§ |21.00 - i
functionality lo system
SS_122.00 Create APl and consume nalive/delivered and third party AP web services DEV
ss |23.00 Support and Integrate with third party Loftware Barcode prinling label software for Development

warehouse inventory

Support CC processing banks (Cili, Wells Fargo, US Bank etc.) industry standard file
SS |24.00 . .

farmat for loading iransaclions

Load Citibank crodil card transaclions diraclly to system wilhout preprocessing exisling
Java preformal program. Reuse existing Java prefarmal program lo preprocess Citibank

8S |25.00 CDF3 interface file or provide similar capability/tool to retrieve virlual card number,
names in Cillbank credit card lon Importieading

Manitor and manage the usage of application and responsibilily license wilh ease L
SS  |26.00 Licanse
ss |27.00 Provide minimum 1TB of storage for both database and application 570

Slorage

Design and implement selution far dala archive and historical dats access in order lor eni:

SS  [28.00 users lo run reports (Dala archived from Mainframe stored in SQL Server database and

currant Oracls EBS data
{85 |29.00 Design and implement Data Migration salulion
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ATTACHMENT 7
TECHNICAL REQUIREMENTS

7.2 System Support

Category: ERP SYSTEM SUPPORT
Reference
osed system must provid

Business Requirement
lowing capabilities:

System Support Category
S8 |1.00 Support SSO connecling ADFS for authentication using delivered nalive tools SEC
SS__[2.00 View or ablain user authentication loas Securily
ss 300 Manage users responsibilily with ease (e.g. View the list of responsibilities for a specific user) and enable/disable new system
: feature/functionality as needed
ss 400 Support Identity and Access Management (IAM) al application level - manage access to application function and resource AC
: (including dala) based on user responsibility and process permission sireamlined by system . Access Control
SS_ |5.00 Suppart on-boarding and of-boarding process
ss ls.00 Allow authorized users to view audit trail of all ransactions, screen, record updated, data import history and method (e.g.
= supplier creation)
Provide data backup and recovery ability including: define and blish bagkup proc ion period onsite and remetely, DBR
S8 |7.00 establish reslore plan for business cantinuity (RTO, RPO), perform data dump from the system, provide hourly transaction log Data Backup and Recovery
data backup. dally replicate dala to DR site, and roll back specific transactions
ss |e.oo0 Support segregation of duties throughout the syslem and perform system administration lasks such as admin workbench, run
i commands via terminal access, elc.
ss le.00 Monitor system performance and health stalus including database, kilaw, b ion, and juled jobs. and email
} {ailurelsuccess nolification lor workflow, Iransaction and scheduled fob with dedicated mailiyox for workflow process
ss  |10.00 Monilor and manage system activilies in real-lime including dashboard and response to crilical system downlime incidents SA L
. ERP System Administration

according lo SLA {oul of mainienance windows) S
S8 |11.00 Provitie logs including system loas, scheduled job logs and securily logs on a granular leval and Monitoring

Log transaction purging and provide documentalion of purging procedure, and search history of a transaction from end to end

Ss  |12.00 oy
within seconds
Seleclively retrieve any eleclranic communication threads (by email, chal etc.} sccurred within the system for California Public
88 13.00
Racord Act (CPRA) compliance
SS_[14.00 Support FTP, SFTP
Interface wilh systems such as FMS, KLEIN, HDTIME, MAINTSTAR, etc., and import/expart data in the formal such as csv, DT .
Ss  |15.00 ixt, xml etc. and perform system validation prior to data transaction and send notificalions. Ensure data consistency and Data Transaction
raliability between ERP system and intarfaced system
ss |16.00 Create and schedule jobs including running stored procedures, executing custom Java programs, and sending reporls via JOB
) email
-~ T - kilow/Job
SS__|17.00 Creale, manage and menilor workflow and resalve approval issuas wilh ease Workflow/Jo
: d 3 ENV
S8 |18.00 Refresh development and test instances from production environment Environment
ss  |19.00 Support eleclronic signature process and various web browsers including Firefox, Google Chrome, Safari, Microsofl Edge,
) and support
ss  |20.00 Create cuslom reports, dashboards and charls using delivered lools with the abilily lo view dala set, table relationships lo
$ generate reportsfauary and to map lable/column in database to tha field ona form
SS  |21.00 Configure, customize and exlend ERP for any non aul-ol-the-box eatures to add new functionality 1o system
SS_[22.00 Create APl and consume native/delivered and third party AFI web services DEV
SS  [23.00 Supporl and integrale with Lhird party Loftware Barcode prinling label software for warehouse inventory Bevelopment
SS  [24.00 Support CC ¢ ing banks (Citi, Wells Fargo, US Bank elc.) indusiry slandard file format for loading transaclions
Load Cilibank credit card lransactions directly lo system withoul preprocessing existing Java preformal program. Reuse
8§ [25.00 existing Java preformal program to preprocess Cilibank CDF3 interface file or provide similar capability/tool to retrieve virtual
card number, employee names in Citibank credit card transaction impori/loading
S8 [26.00 Monitor and manage the usage of application and responsibility license with ease Lic:nse
S8 |27.00 Provide minimum 1TB of slorage for both database and application SI?)IS:e
ss  |28.00 Design and implement solution for data archive and historical data access in order for end-users to run reports (Dala archived
. from Mainframe stored in SQL Server database and current Oracle EBS data)
SS  |29.00 Design and implement Data Migration solution

System Support ATTACHMENT 7 - Page 1



| abed - 7 juswiyoeny AJnoag HiomjeN

SJOJEJSIUIWIPE W2)SAS pue SIOJEJSIUIWPY 10} /4 @J0ju] 00ZLISN
uoned)ddy Aq psoiojuz uondAiou3 IsS 00'LL[SN
VN 9ZIan o} Ay 00°0L|SN
sowl} AJoA0Oa) pue sassooo.d AJINURUOD SSaUISNQ apIAo.d 006
UOoNED0| EJEp JO LOIJE0| 9PIACI] 008
V1S PSOUBYUS JO/pUE ]S JINEJSP SPIACId 00°Z
duweygpad '200S '100S ' +00/Z0S| 3! SiJew UO[EdI)1139 O} SS90E opIAOid 009
yoeoaiq ejep buipn|oul JuswabeUBW JUSPIOU] 10} $$8204d pUE 8INpao0ld 00°S
uoljoNJIsep pue uonualal ‘ucnoejoid Biep Joy $$8004d pue Adljod 00y
$801N0S8l Y 1Od Ol SS800k Buiuorsiaoid 1o} sjouo) Alinoes 00°E
8ouBIsUl \V0d Jo) Welbeiq }4oMjaN J0 uoneusuInoog 002

sboj b::omw Ule}qo Jo M3IA 0} Anay

ﬁoﬁ&:QEm“mmw

Joquinn
aouslaey

funoag yomyapN :Aiobsjen

Ajunoag jIomidN ¢°2

SININIHINDIY TVIINHOAL
L LINJNHOV1LV



ATTACHMENT 8
8.1 EBS Workflows

8.1 EBS WORKFLOWS

ITEM_TYPE ACTIVITY Total distinct workflow item type:| 20|
APCCARD  [INFORM_INACT_EMP_MANAGER
APCCARD  |OIE_PROCESS_INACTIVE_CARDS
APCCARD  |PAYMENT_TO_EMP_BY_CHECK
APCCARD  |UNSUBMITTED_CHARGES
APCCARD  |[VOID_PAYMENT_PROCESS

APEXP AME_REQUEST_APPROVAL_PROCESS
APEXP AP_EXPENSE_REPORT_PROCESS
APINVAPR  |APPROVAL_MAIN

APWRECPT |ABORTED_PROCESS

APWRECPT |RECEIVED_PROCESS

AZNF003 AZN_PR_EXGLBA

AZNMO000 [AZN_PR_PROC_PAY

GLBATCH  |GL_JE_APPROVAL_PROCESS
GMSWF GMS_WF_PROCESS

HRSSA OTA_LNR_TRNG_APPROVAL_JSP_PRC
HRSSA OTA_LNR_TRNG_CANCEL_JSP_PRC
OTWF OTA_CERTIFICATION_NTF_JSP_PRC
OTWF OTA_CLASS_CANCEL_JSP_PRC
POAPPRV  |POLA_POAPPRV_TOP

POERROR  |DOC_MGR_ERROR

POREQCHA |MAIN_CHANGE_APPROVAL
PORPOCHA [INFORM_BUYER_PO_CHANGE
POWFPOAG |DEFAULT_ACCOUNT_GENERATION
POWFRQAG |DEFAULT_ACCOUNT_GENERATION
REQAPPRV |AME_PARALLEL_APPROVAL
REQAPPRV |MAIN_REQAPPRY_PROCESS
REQAPPRV [NOTIFY_RETURN_REQ
UMXLHELP |LOGIN_HELP

WFERROR  [DEFAULT_ERROR

WFERROR  |DEFAULT_EVENT_ERROR
WFTESTS  [MAILER_TEST1
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ATTACHMENT 9

LAHD ERP CLOUD INTERFACE REQUIREMENTS

The following pages contain descriptions of the interfaces that will be required as a part of the
ERP cloud implementation. Record layouts or table layouts have been provided where available.

Required Interfaces

1. Existing Interfaces

Rﬁie;‘ir;e Interface Name
IN-001 CITI AIR TRAVEL EXPENSE CREDIT CARD INBOUND INTERFACE
IN-002 CITI MC TRAVEL EXPENSE CREDIT CARD INBOUND INTERFACE
IN-003 FMS CASH MANAGEMENT INBOUND INTERFACE
IN-004 FMS PAYMENT OUTBOUND INTERFACE
IN-005 FMS WARRANT INBOUND INTERFACE
IN-006 HDTIME EMPLOYEE INFO INBOUND INTERFACE
IN-007 HDTIME PROJECT COSTING INBOUND INTERFACE
IN-008 HDTIME TASK DETAILS OUTBOUND INTERFACE
IN-009 HDTIME TO GL INBOUND INTERFACE
IN-010 KLEIN AR CUSTOMER INBOUND INTERFACE
IN-011 KLEIN AR INVOICES INBOUND INTERFACE
IN-012 KLEIN-EBS OUTBOUND AR PENALTY INVOICE OUTBOUND
INTERFACE
IN-013 LOCKBOX INBOUND INTERFACE
IN-014 OPEN DATA OUTBOUND INTERFACE
IN-015 PBCS DESKTOP INTERGRATION (INBOUND/OUTBOUND)
IN-016 PCARD INBOUND INTERFACE
IN-017 PICS OUTBOUND INTERFACE
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2. Future Enhancement

IN-018 MAINTSTAR INBOUND INTERFACE

IN-019 MAINTSTAR OUTBOUND INTERFACE

CITIBANK INTERFACES INCLUDING:

e IN-001 CITI AIR TRAVEL EXPENSE CREDIT CARD INBOUND INTERFACE
e IN-002 CITI MC TRAVEL EXPENSE CREDIT CARD INBOUND INTERFACE

CITIBANK INBOUND INTERFACES
Receive charging information from Citibank (credit card service provider)

Name of the System Bank Data Transaction System

Vendor Citibank Internal System

Name of Interface CITI AIR TRAVEL EXPENSE CREDIT CARD
INBOUND INTERFACE

Inbound Loads the Airfare (AIR) transaction files received from
Citibank into Oracle iExpense tables

Frequency of the inbound Two times, daily

Interface

Name of Interface CITI MC TRAVEL EXPENSE CREDIT CARD
INBOUND INTERFACE

Inbound Loads the Corporate Card (MC) transaction files
received from Citibank into Oracle iExpense tables

Frequency of the inbound Two times, daily

Interface

Detail:

e CITI AIR/MC TRAVEL EXPENSE CREDIT CARD INBOUND INTERFACE
o The transaction files received from Citibank are in CDF 3.0 format
(MasterCard Common Data Format version 3.0) with file name indicating the
corresponding interface (MC / AIR).

o Citibank CDF3 xml should be reformatted prior to ERP to consume.

o For AIR transactions, passenger related information such as Virtual CC
number, employee first name, and last name should be extracted and
imported into ERP.
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FMS INTERFACES INCLUDING:
e IN-003 FMS CASH MANAGEMENT INBOUND INTERFACE

s IN-004 FMS PAYMENT OUTBOUND INTERFACE
e IN-005 FMS WARRANT INBOUND INTERFACE

FMS INTERFACES

City’s Financial Management System (FMS) custom application

Name of the System City Financial Management System - FMS

Vendor CGlI AMS

Name of Interface | FMS CASH MANAGEMENT INBOUND INTERFACE

Inbound Connect to FMS centralized repository database and
extract the transactions for LAHD from City
Controller’s financial system (FMS) for reconciliation
process.

Frequency of the inbound Daily

Interface

Name of Interface | FMS PAYMENT OUTBOUND INTERFACE

Outbound Send approved AP invoices from AP tables to City
Controller’s financial system (FMS)

Frequency of the outbound At transaction close or daily

interface

Name of Interface | FMS WARRANT INBOUND INTERFACE

Inbound Receive payment data from City Controller’s financial
system (FMS) and load into Oracle Accounts Payable
tables for reconciliation process

Frequency of the inbound Daily

Interface

Detail:

e IN-003 FMS CASH MANAGEMENT INBOUND INTERFACE

This interface provides the ability to connect to FMS centralized repository
database and extract the transactions for LAHD into .CSYV file and load into
Oracle Cash Management interface tables for reconciliation process. This extract
will be the official bank statement for this reconciliation process.
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e IN-004 FMS PAYMEN OUTBOUND INTERFACE
AP invoices and payments will be maintained in Oracle EBS. Although LAHD

maintains its own financial records, it must interface payment information with the

City Controller's financial system (FMS) as the City will generate warrants
(checks) from the City of Los Angeles to its vendors or employees.

e IN-005 FMS WARRANT INBOUND INTERFACE

All disbursements are made by the City Controller's financial system (FMS)
which issues checks that need to be subsequently created in Oracle for
reconciliation purposes. Payments are made in FMS based on the Payment
vouchers sent by Oracle EBS (via the FMS PAYMENT OUTBOUND
INTERFACE). In order to reconcile payments in Oracle EBS, FMS sends an
inbound “Warrants” file with the payment and check details. This inbound
interface loads payment data from City FMS to Oracle tables.

HDTIME INTERFACES INCLUDING:

e IN-006 HDTIME EMPLOYEE INFO INBOUND INTERFACE

e IN-007 HDTIME PROJECT COSTING INBOUND INTERFACE
o IN-008 HDTIME TASK DETAILS OUTBOUND INTERFACE

o [N-009 HDTIME TO GL INBOUND INTERFACE

HDTIME INTERFACE

LAHD HDTIME (Harbor Department Time Keeping System) is a third-party system
developed and implemented specially for Harbor Department and is currently used by
Harbor employees as the time keeping system.

Name of the System Harbor Department Time Keeping System — HDTIME
Vendor Custom developed by Hess & Associates

Operation System Virtual Window Server 2012 (on premise)

Database Oracle 12c database

Data Format .csv

Inbound Transfer new employee information from LAHD's

current payroll system (HDTime) to Oracle Human
Resources (HR) module

Frequency of the inbound Daily
Interface
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Name of Interface ‘ HDTIME PROJECT COSTING INBOUND

Name of Interface | HDTIME TO GL INBOUND INTERFACE

INTERFACE

Inbound Transfer projects/grants related labor cost from
LAHD’s current payroll system (HDTime) to Oracle
Projects/Grants module

Frequency of the inbound Bi-weekly

Interface

Name of Interface I TASK DETAILS OUTBOUND INTERFACE

Outbound Send project task details from Oracle EBS to LAHD's
current payroll system (HDTime)

Frequency of the outbound Daily

interface

Inbound Transfer labor costs from LAHD's current payroll
system (HDTime) to Oracle General Ledge (GL)
module

Frequency of the inbound Bi-weekly

Interface

Detail:

o N-006 HDTIME EMPLOYEE INFO INBOUND INTERFACE

This interface is to import new employee data from LAHD’s current payroll
system (HDTime) to Oracle Human Resources (HR). As part of this interface,
only new employee data will be loaded from HDTime into Oracle HR using
Oracle’s available API's. Any updates to employee related data including
employee terminations and employee assignments to Organizations, Locations,
and Jobs etc. will be handled manually within Oracle by the LAHD ERP team.

e IN-007 HDTIME PROJECT COSTING INBOUND INTERFACE

This interface is to import projects/grants related labor costs from HD Time to
Oracle projects/grants module using available open interface tables. This
interface is to ensure that all the costs related to the project/grant are accurately
reflected in the Oracle Projects/Grants module for reporting purposes.

e IN-008 HDTIME TASK DETAILS OUTBOUND INTERFACE

This interface transfers Oracle project related data from Oracle EBS into .CSV
format and send data file to HDTime.
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IN-009 HDTIME TO GL INBOUND

Retrieves labor costs from HDTime to Oracle General Ledger module. Labor
costs including project related costs will be summarized and loaded into the
Oracle General Ledger using Oracle’s available open interface tables.

Notes: HRP Workday - City's new cloud-based system for services on payroll, HR, will
replace original City Payroll System (PaySR) and HDTime system by December 2022.
Hence, these interfaces will be updated accordingly to integrate with HRP Workday.
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KLEIN INTERFACES INCLUDING:
e IN-010 KLEIN AR CUSTOMER INBOUND INTERFACE
o IN-011 KLEIN AR INVOICES INBOUND INTERFACE
e IN-012 KLEIN-EBS OUTBOUND AR PENALTY INVOICE OUTBOUND INTERFACE

KLEIN INTERFACE
LAHD Kilein Port Billing System V 6.9.5.12458

Name of the

System Klein Port

Vendor Saab Technologies Ltd.

Database Microsoft SQL Server Version
2012

KLEIN AR CUSTOMER
INBOUND INTERFACE

Receive customer information
from Klein to Oracle Account
Receivables (AR) module

Name of Interface

Inbound

Frequency of the Daily, Weekdays Only
outbound Interface

KLEIN AR INVOICES
INBOUND INTERFACE

Inbound Receive billing invoices
information from Klein to
Oracle Account Receivables
(AR) module

Frequency of the Daily, Weekdays Only
inbound Interface

Name of Interface

Name of Interface | KLEIN-EBS OUTBOUND AR

PENALTY INVOICE
OUTBOUND INTERFACE

Outbound Extract Oracle Account
Receivable late payment data
from Oracle EBS to be
manually imported into Klein

Frequency of the Monthly (process initiated by
outbound Interface AR staff within ERP
application)
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Detail:

o IN-010 KLEIN AR CUSTOMER INBOUND INTERFACE

This interface transfers customer information from Klein to Oracle EBS Accounts
Receivable (AR) module. Oracle EBS uses the interfaced data from Klein to create
customer master data in Oracle.

» IN-011 KLEIN AR INVOICES INBOUND

This interface transfers all billing invoices data from Klein into Oracle Account
Receivable. (AR). All the billing data received from Klein is needed for Oracle
Receivables to successfully integrate invoicing transactions to Oracle General
Ledger (GL) module.

o IN-012 KLEIN-EBS OUTBOUND AR PENALTY INVOICE OUTBOUND INTERFACE

This interface is initiated manually by running a concurrent program within Oracle
EBS to calculate/generate the late payment data. Once this is done, the late
payment data can be exported in .CSV format to the share drive within Oracle EBS.
The data in the .CSV is imported manually into Klein by AR staff once the data has
been reviewed and finalized.
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3. IN-013 LOCKBOX INBOUND INTERFACE

Name of Interface LOCKBOX INBOUND INTERFACE

Interface with Wells Fargo Bank on A/R cash receipts via lockbox.

Name of the System Lockbox
Vendor Wells Fargo Bank
Inbound Import "Lockbox" file into Oracle to create receipts

and apply these receipts to open invoices in Account
Receivable (AR) module

Frequency of the inbound Daily
Interface

Detail:

o Lockbox is a service offered by LAHD's bank in which LAHD receives payments from
their customers by mail to a post office box and the bank picks up the payments and
deposits it in LAHD’s bank account. The bank informs LAHD of all the payments
received by providing a flat file (text file) for LAHD to import into Oracle. This flat file is
referred to as the Lockbox file. LAHD uses this Lockbox file in Oracle AR to create
receipts and apply these receipts to the open invoices.

e Current bank service provider for this module is Wells Fargo and it is in the process of
transition from Wells Fargo to JPMorgan Chase.
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4. IN-014 OPEN DATA OUTBOUND INTERFACE

Name of Interface OPEN DATA OUTBOUND INTERFACE

This report is submitted to Controlier's Office in relation to their Open Data Policy-the
objective of which is to promote transparency and accountability for the use of public.

Name of the System Controller's Office Email System
Vendor
Outbound Extract the AP Payment data and send report as an
email attachment from ERP to Controller's Office
Frequency of the outbound On demand
Interface
Detail:

o ERP Open Data Interface is a custom concurrent program in EBS that extracts AP
payment data into a CSV file and send as an email attachment to City’s Controller's
Office.
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5. IN-015 PBCS DESKTOP INTERGRATION (INBOUND/OUTBOUND)

Name of

PBCS is a subscription-based planning and budgeting solution built for and deployed on
Oracle Public Cloud (non-govt cloud)

Interface PBCS DESKTOP INTERGRATION
(INBOUND/OUTBOUND)

Name of the System Oracle PBCS
Vendor Oracle
Inbound Receive adopted budget information
Frequency of the inbound Yearly
Interface
Outbound Export budgeting related information
Frequency of the outbound Monthly or on demand
Interface
Detail:

L

PBCS Inbound Interface — intergrade ERP Budget with cloud-based PBCS platform using
EBS Desktop Integrator:

PBCS Outbound Interface — export the following data from ERP then load / import into

PBCS

SIS NP

From EBS dimensions: Fund, Division, Account, Project, Program
Actuals (monthly closed)

Adjusted Budget (monthly closed)

Adopted Adjusted (budget) (as needed: 2 dig and UB transfer)
Encumbrance (monthly)

o Future enhancement; Implement direct interface with PBCS, as opposed to current flat

file

load. Interface will export chart of accounts, actuals, encumbrances, and adjusted

budget info to PBCS, and import adopted budget info from PBCS.
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6. IN-016 PCARD INBOUND INTERFACE

Name of Interface PCARD INBOUND INTERFACE

Receive PCARD information from US Bank (PCARD service provider)

Name of the System Bank Data Transaction System

Vendor US Bank

Inbound Import PCARD information into Oracle EBS iExpense
module

Frequency of the inbound Monthly

Interface

Detail:

o This interface is to load employee purchasing card (PCard) details into Oracle EBS
iExpense module. The file from the Bank is in PREPOP format; this is the industry
standard for the Bank transactions.
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7. IN-017 PICS OUTBOUND INTERFACE

Name of Interface PICS OUTBOUND INTERFACE

Project Information Control System.

Name of the System PICS - Project Information Control System
Vendor Access Database, custom application
Outbound Send labor cost and payment data to PICS for Capital
Project Management.
Frequency of the outbound Daily
Interface
Detail:

e This interface is to transform AP payment information into .CSV format and send the
data file to the PICS system.
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« Future enhancement

8. MAINTSTAR INTERFACES INCLUDING:

e IN-018 MAINTSTAR INBOUND INTERFACE
e IN-019 MAINTSTAR OUTBOUND INTERFACE

MAINTSTAR INTERFACE

LAHD Construction and Maintenance Work Order Management System — MaintStar (Not
currently interfaced)

Name of the System Computerized Maintenance Management System
(CMMS)

Vendor Maintstar

Name of Interface | MAINTSTAR INBOUND INTERFACE

Inbound Receive Work Order information with MaintStar work

order numbers, labor, allocated to work orders, job
facility numbers, etc.

Frequency of the inbound At Transaction Close

Interface

Name of Interface | MAINTSTAR OUTBOUND INTERFACE

Outbound Send labor cost including supplies, equipment costs,

invoices, authority numbers, payment info, and the
hours and corresponding labor rates based on when
the charge occurs from ERP to CMMS to maintain
consistency

Frequency of the outbound Periodically
Interface

Detail:

e This interface provides the ability to import or export data from LAHD CMMS
(Computerized Maintenance Management System) MaintStar system for work order
tracking.

o Authority Numbers are purchase order or requisition numbers.

e Payment info includes the check number, check amount, and check date.
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Attachment 10
EBS Lift & Shift RACI

Tech. | |Comments
Team| |team st
Lift and Shift to OCI
BOM Delivery R I | Cl Completed as pre requisities
SQL-Environment Setup R [} I Ci Completed as pre requisities
SQL Server Certification for the Version that is supported R [} I Ci [« leted as pre requisities
Install and Smoke test for Windows SQL VM Infrastructure on to the OC! R I,R ] [ ] Completed as pre requisities
Push SQL DB data from On-Prem to OCI Including the Execulables for Install Ul R ] Cl
Install 5QL 2016 including S$AS Option (Upgrade fram SQL 2008 to SQL 2019) I R L Ci
Load the Data 1 R } Cl
Srnoke Tast | R 1 o]
Business Users | R i cl
Backup Module SQL Server DB | R | Cl
KPMG : KPMG  {FOLA
i "l y oci POLA, Tech Tech Comments
EBS/ARCH - Lift and Shift of Infrastructure nschitoct [APPAOBA T esm’  lteam
Compartment, Group, and User RA I €.l Campl i 35 pre Isit
Establish a Virtual Cloud Network and Assoclated Network Resources R.A I C,l Completed as pre reguisities
Prepare the On-Premises Oracle E: i Suite Application Tier R.A I Cl
Create a Database Instance an the OC| DB System R.A I Cl
Clone and Configure an Oracle E-Business Suite Database Tier on the DB System Instance [A] R,A ] C,l
Create an Instance to Host the Oracle E-Busingss Suite Application Tier R,A Ci I 1
Deploy and Configure an Oracle Cloud Infrastructure Load Balancer (Optional) RA i Cl This is optional
Configure Transport Layer Security and Web Entry Point Access if Not Using a Load Balancer {Conditional) 1 CJ This is dependent on 25th step
Configure Secure Access for Weblogic Server Admin Port (o] RA i Cl
Configure Farms and Concorrent Processing for Oracle RAC (Condi Hly Required} i RA | C.l
Apply Quartery T Release Update (O 1) | RA 1 (]
EBS-ARCH - ity | of Read-only Responsibilities
Scope Confirmation - Meeting Session i R | ACI
li session ! R | RACI
Detailed Design of EBS-ARCH Scope ! R.A 1 cl
Approval of the design of EBS-ARCH Scope 1 o] | RA
End the existing Responsibilities of EBS-ARCH ] R.A | Cl
Create and Configure Read-only Responsibiltiies (TBD) 1 R.A | C.l
Test and Remediate E#5-Archi lution (TBD | R.A | RA
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Attachment 13
Deliverable Expectation Documents (DEDs)

Deliverabla Id

Va-1 Name |Integrated Project Plan (Construct - Deploy)

2 - Validate Track PMO [Type |Deliverable

Phase’

[Description

Defines and outlines the project work schedule — including the task, task duration, task

start/end dates, task dependencies (predecessor/successor), task owners, deliverables, and
project milestones - for the Construct and Deploy phases. This plan includes all project tasks
and dependencies regardless of which party is responsible for completing the task. The IPP

- |will contain the following task fields:

WBS ID Description
|Duration % Complete
Start Date End Date

Baseline Start Date
Dependency (predecessor/successor)

Assigned Resource(s)
Baseline End Date
Constraints (start/finish dates, etc.)

Sub-Deliverables /.
Milestones

Farmat

" |Microsoft Project (MPP) file

Customer Role /
Responsibilities

1.Provide input and review tasks in the project plan 2. Communicate to NITI new resources

|and designated percent of work for each task assign to be added to project plan

Systems Integrator Role
/ Rasponsibilities

1.Update Integrated project plan task to include project work schedule, task duration, task
start/end dates, task dependencies (predecessor/successor), task owners, deliverables, and

|project milestones, date, completion % and resources.

Entrance Criteria None

(predecessar.

deliverable)

Acceptance Criteria . |All necessary task and dependencies are completed as specified by each party.

Deliverable/Milestone Assumptions:

1. IPP will be owned by the PMO

2. The IPP is a living document and, once baselined, will be updated weekly based on project progress




Deliverable Id Va-2 Name |Value Management Governance Framework

Phase : 2 - Validate Track  |OCM [Type |Deliverable

- |This framework is intended to ensure that key business decisions that could affect the

e Sl ' |course and outcome of the project align with the agreed upon expected benefits in the
Description ~|value Charter. The framework is part of the key business decision process and as each key
' ‘|decision goes through the process of completion it helps confirm how the key decisions
align with the identified expected benefits measures.

Su_b-DeliverabIe_sl For each design decision in JIRA a field was added to select which expected benefit(s) align
Milestones ~ |with the decision
Format - |Microsoft PowerPoint/PDF

CustomerRole /

Reshnns:lfiillfi:es 1. Keep expected benefit(s) in mind when making key business decisions

1. Add field to JIRA to select expected benefit(s)
2. Keep expected benefits(s) in mind when making key business decisions
3. Select which expected benefit(s) are aligned with the decisions made

Systems Integrator Role
/ Responsibilities

Entrance Criteria

(predecessor Leadership to align on expected benefits in the Value Charter
deliverable)
A__cc'_ept'z_lnce_(:ritefia' T Approval of framework of alignment for key business decisions and expected benefit(s)

Deliverable/Milestone Assumptions:

1. Agreement between Port and KPMG change impacts at said pointin time

2. Confirms each key business decisions aligns wit expected benefits(s) in the Value Charter




Deliverable Id |Va-3 Name |Change Management Strategy and Plan
Phase 2 - Validate Track |OCM [Type  |Deliverable
|Strategy and plan for addressing and executing change management (including
Communications Strategy) throughout the program; establishes change activities, high-level
Description timeline and techniques pertaining to stakeholder engagement, communications, and

~|organization readiness.

Note: Strategy should be iteratively built throughout Validate phase.

Sub-Deliverables /
Milestones

Communication Strategy

Format

Microsoft PowerPoint/PDF

Customer Role /
Responsibilities

1. Stakeholder interviews
2. Make reasonable effort to participate in change activities and execute where necessary

Systems Integrator Role
/ Responsihbilities

1. Develop strategy and plan to address and execute change management throughout the
transformation
2. Establish change activities, stakeholder engagement techniques and timeline,

~ |communication vehicles, timing, key messages, etc., and determine how to gauge

organizational readiness

Entrance Criteria

(predecessor [None
deliverable)
Acceptance Criteria Agreed upon strategy to begin executing

Deliverable/Milestone Assumptions:

1. LAHD leadership will proactively support and participate in the change mgmt. activities (as necessary)




Deliverable Id Va-4 Name |Change Impact Assessment

Phase 2 - Validate Track [OCM [Type |Deliverable

. : Assesses the impact a change will have on departments and roles as a result of new and/or
_D_es_;_ri'pti'_gn different processes, technology, policies, roles and responsibilities, decisions, or

information.

Sub-Deliverables /
Milestones

~ |Stakeholder interviews, validate sessions

Format

Microsoft PowerPoint/PDF

Customer Rale /
Responsibilities

1. Inform of current business process if different from future business process
2. Determine how new roles map to current roles

Systems Integrator Role
/ Responsibilities

1. Track change impacts in JIRA if future business process is different from current
2. Work with BSAs to understand which roles will be impacted by the change

|3, Determine which roles will have the mast change impact and address accordingly

Entrance Criteria
(predecessor
deliverable)

None

Acceptance Criteria

Documented Change Impacts at said point in time

Deliverahle/Milestone Assumptions:

1. Agreement between Port and KPMG change impacts at said point in time

2. This is a living document and will continue to be updated as business decisions are made which impact LAHD

3. LAHD to inform of other key change impacts not listed




Deliverable Id Va-5 Name - |Communication Plan (Validation)

Phase : |2 - validate Track |OCM [Type  [Deliverable

/ |identifies key program communications required to enable Validate activities and includes a
Dé§cr'lp.tidn:—- 2K |refined set of proposed communications for subsequent phases of the program (to be

R D - |adjusted as needed). The plan includes proposed messages, vehicies/forums, senders,
' audiences, dates, dependencies, approvals, etc.

SibzDEliverables/ Communication Tracker

Milestones
Format . Microsoft Excel, PowerPoint/PDF

. 1. Stakeholder interviews through meetings
Customer Role / B .

2. Approve all communications for all audience groups

Responsibilities s wn
i i 3. Deploy communications

1, Learn LAHD's effective method(s) of communication
2. Determine key messages, determine audiences, determine timing
3. Draft all communications for each audience/stakeholder group

Systems Integrator Role
/ Responsibilities

Entrance Criteria

(predecessor None
deliverable)
Acceptance Criteria . Approval of audience groups, proposed messages, dates, & vehicles for validate phase

Deliverable/Milestone Assumptions:

1. Approved communications are deployed to appropriate audience/stakeholder groups

2. Key audience/stakeholder groups are listed in the communications plan




|Deliverable 1d Va-6 Name |Target Operating Model (TOM)
Phiasel 2 - Validate Track Functional [Type |Deliverable
An Operating Model is a conceptual representation of an organization’s structures,
capabilities, and processes. The Target Operating Model (TOM) deliverable describes the
T organization’s desired future state across the six layers for each in-scope process (includin
Dasctipilon g y pe p ( g

|the design requirements that will support the configuration of Oracle Fusion Applications):

a new global solution design for an Operating Model that can achieve the desired business
outcomes and strategic objectives.

Sub-Deliverables /
Milestanes

. |None

Farmat

Microsoft Power Point, PDF of ARIS Process Flows

Customer Role /
|Responsibilities

1. Validate require information for design structure 2. Make reasonable effort to adopt the
Powered solution.

systems Integrator Role
/ Responsibilities

1. Provide business transformations, future state and prioritized list of required changes to
the environment and within the finance operations.

2. Utilize leading Powered Enterprise Process Taxonomy to review the Finance, EPM,
Procurement and projects level 3 process that will lead to LAHD's transformed operations.
3, Execute validation workshops levering KPMG's Powered environments for demonstration
purposes only

‘Entrance Criteria
(predecessor
deliverable)

INone

‘Acceptanca Criteria

~|Review all TOM components

Deliverable/Milestone Assumptions:

1. Business owners have reviewed sign off the TOM deliverables for their respective workstreams




Deliverable Id Va-7 Name  |Global Finance Data Model & Enterprise Structure
Phase 2 - Validate Track  |Functional [Type  [Deliverable
Defines the global data model required for the foundational application setup. This
deliverable includes the structure for the chart of accounts and related segments, which

Description

drives the specific legal, managerial, and functional reporting for the enterprise as well as
the enterprise structure.

Sub-Deliverahles /
Milestones '

None

Format

| Microsoft PowerPoint, Excel

C_ustorn'er Role _[
Responsibilities

1. Provide COA Segments

2. Designate an individual who has the requisite skills, knowledge and/or experience to
provide design feed back

3, Provide timely input for requests and design changes

Systems Integrator Role
[ Responsibilities

1. Provide workshops and deep dives to constitute in depth discussions of LAHD's COA
2. Design a COA structure that will provide efficient, and accurate operations of Accounts

|3. Create and maintain an accurate COA Structure

Entrance Criteria’
(predecessor
deliverable)

None

Acceptance Criteria

Initial COA design agreed upon by LAHD Core project leads and NITI/KPMG with
understanding there could be continue adjustments when identified and necessary

Deliverable/Milestone Assumptions:

1. COA structure is identified

2. Value for each segments is reviewed and initially approved




[Deliverabledd Va-8 Name |Deviation List
[Phase 2 - Validate Track Functional |Type ]Deliverable
' 153 A prioritized list of LAHD specific functional requirements that will be used to baseline
: ; . |requirements (freezing) and agreeing on the purpose and scape of the solution at a level

|Description * |that allows for detailed investigation of what the deviation/requirement imply. The

T ] MoSCoW (Must have, Should have, Could have or Won’t have) technique will be used to

4] indicate what is inside or outside scope.

:-S.:g;hvﬂewambles / Va-8.1,Va-82
Milzstones
Format Microsoft PowerPoint
[Custemer Role / 1. Port of Los Angeles provides a list of functional requirements
Responsibilities |2. Review deviation list and provide feedback
|Systems Integrator Role : I , ol am ¢ :

s ST B 11, Compile Deviation List by documenting MoSCOW to identify what is inside/outside scope
/ Responsibilizies i Y . Y / )
Entrance Criteria
{predecessor None
]gi-e‘_fliverafb!_e)
ﬁtcséptance: it Review that majority of LAHD requirements are identified and in progress for MOSCOW

‘|rating and close out

Deliverable/Milestone Assumptions:

1. Spot check in time, additions may continue through CRP 2




Deliverable Id Va-9 Name  |Development Object List
Phase |2 - validate Track  [Technical IType  [Deliverable
A prioritized list of LAHD specific development requirements e.g. reports, integrations and
conversions that will be used to baseline the development scope (freezing) and agreeing on
Description the purpose of each object at a level that allows for detailed investigation of what the

|requirements imply. The MoSCoW technique is used to indicate what is inside or outside

scope.

Sub-Deliverables /
Milestones

Va-9.1,Va-9.2

Format

Microsoft Word, PowerPoint

Customer Role /
Responsibilities

1. Provide development requirement
2. Provide information to determine what is inside and out of scope
3. Discuss MoSCoW items that are required by law and are must haves

Systems Integrator Role
/ Responsibilities

1. Compile Development Object List
2. Determine MoSCow items that are in and out of scope

~[3. Communciate with LAHD the MoSCoW items and the effect/affect on the department

processes.
Entrance Criteria
(predecessor None
deliverable)

Acceptance Criteria

Complete MoSCoW list compiled from workshops and deep dives.
LAHD will review and approve.

Deliverable/Milestone Assumptions:

1. Present to LAHD a complete MoSCoW list with the pos/neg effects to assist in acceptance or not accepting

2. Review and discussion of milestones to determine the impact of changes to specific processes.

3. Ensure Must Haves are addressed and enabled for LAHD's use




[Deliverable td . |Va-10 Name |Integration Strategy
|Phase . 2 - Validate Track  [Technical [Type | Deliverable
7 | Defines the high-level integration requirements that will provide a baseline upon which to
|build an effective integration approach. This deliverable outlines the differing integration
|Bescription platform scenarios and how the various data objects could be addressed through each
; e platform scenario. Additionally, it documents key architectural principles and the initial

catalog of integrations required and volumetric information to inform the design going
forward.

[Sub~-Beliverables /

‘ _ g None

Milzstones.

Format Microsoft Word, PowerPoint

Customer Role /
Responsibilitizs

|1. Review integration strategy plan and provide feedback to System Integrator

Systems [ntegrator Rale
/ Respansibilitics

Develop, Document, and Implement the Integration strategy with the Integration approach
by using different Integration patterns, a list of integrations, a future state diagram etc.

Entrance Criteria
|(predecessor

None

deliverable)

i

[Acceptance Criteria

Discussion and review of multiple integration platforms with an understanding of the
strategy to implement each.
LAHD will review and approve.

Deliverable/Milestone Assumptions:

1. Continue to be updated based on the change in the integration list and business decisions.




|peliverabla ld |va-11 Mame [Data Migration Strategy
|Phase - [2 - validate Track  [Technical [Type  [Deliverable

A M Defines the approach for performing the migration and conversion of data from the legacy
Ijﬂwgﬁgl:lp.ﬁgn-_ _'".'I' . | system(s) to the Oracle Fusion Application system, including specific data objects, rationale,

‘|and sequence.

~ [None

. ‘| Microsoft Word

1. Review the data migration strategy, provide feedback

Systems Integrator Rola

1. Identify requirements for data to include Legal or statutory purposes, historical reporting
and audit purposes, and data no longer required.

 Resmanabitlen 2. Document and implement the data migration strategy with conversion approach by using
SRR Jthe KPMG Cloud Conversion tool, list of conversions, listing out the assumptions and data
- |migration approach

Entrance Criteria

(predecessor None

deliverablc)

AoeertaEs Crnesla g All data migration strategy with conversion approach are documented.

| LAHD will review and approve.

‘Deliverabie/Milestone Assumptions:

All data migration and conversion approach will outline the strategy to be used.

Ensure completeness and accuracy of data converted and continuity of data, tables, balances and their relationship.

Make sure the completeness and accuracy of data, tables, values, balances are addressed.




Déliverable Id

1Va-12

Name  |Reporting Strategy

[Phase

2 - Validate Track Technical |Type |Deliverab|e

|[Descripticn .

" |outlines the structural foundation to be further refined by LAHD and Team Niti, inclusive of

key reporting elements for in-scope Oracle modules and processes as well as the
framework for reporting from the people, process, organization, and systems perspective.
Team Niti will consider multiple reporting options including Bl Publisher, Oracle
Transactional Business Intelligence (OTBI), Smart View, Financial Reporting Web Studio, and
Bl Cloud Connector (BICC). Team Niti will analyze the best tool to use for each report and

~ |will leverage the reports that are already part of the KPMG Powered Enterprise (KPE)

: methodology.
Sub-Deliverables /.
i None
Milestones
Fenmat Microsoft Word, PowerPoint
i er Role / To provide the current process for reporting in EBS
Respansibilities To provide a list of current reports used by Port, and reporting needed by port.

Systems Integrator Role:
F'/- Responsibilities

Business transformation and mitigation from on-premise EBS ptatform to future state
Create and implement a new strategy in oracle cloud that will support current and future
state reporting needs.

Entrance Criteria
(predecessor
deliverabla)

None

/Acceptance Criteria

New reporting strategy created in Oracle cloud.

" |LAHD will review and approve.

Deliverable/Milestone Assumptions:

current supproting need.

A comprehensive reporting strategy that will identify/develope new reporting needs, and that will enhance or support




|Deliverable Id_ [Va-14 Name |Roles List and Data Security Requirements

[Fhase |2 - Validate Track  [Technical [Type [Deliverable

Desmp"ieu ' ~ |Alist of all the powered applications roles and any custom roles including data security
~ |requirements identified during the Validate workshops

Sub- l’)e!fvemb!es/

~ |va-14.1,va-14.2

Milestones.
Format

~ |Microsoft Excel

Customer Role /
|Responsibiiities

Completed all validation process areas to define the roles require

Systems Integrator Rale
/ Responsibiiitics.

Through the validation process required roles and their abilities are defined, and implemented.

|Entrance Cri’ttﬂ’?-f ey

tpredeceswr e 1Completing the validate sessions/workshops to determine any deviations from KPMG Powered
deﬁuemh!e)

Security roles are aligned with business processes from the Target Operating Model.
PA'WEW? Criteria " [LAHD will review and approve.

Deliverable/Milestone Assumptions:

FoIIowmg the vahdate sessions the system integrator assemble a list of roles linked to moscow tickets in the Jira system
which make up the preliminary list and requirements for the build of roles from collaboration with LAHD.




Deliverable Id Va-15 Name  |Draft Risk and Controls Matrix

Phase : 2 - Validate Track Functional [Type |De|iverable

: i, A spreadsheet containing list of risks and controls objectives mapped to the level 4
Description

functional process including any gaps against powered risk and controls

Sub-Deliverables /
Milestones

|va-15.1,va-15.2

Format

Microsoft Excel

Customer Role /-
Responsibilities

Provide business process/IT risk and controls matrix.

Systems Integrator Role
/ Responsibilities

Provide and implement KPMG Powered risk and control objectives as Defined in the Target
Operating Model (GAP Analysis).

Entrance Criteria

(predecessor None
deliverable)

' -~ |Risks and controls objectives are aligned with the TOM process.
Atfe_p;a’ncg"Crit_érial-! " |LAHD will review and approve.

Deliverable/Milestone Assumptions:

Following the validate sessions they system integrator will map the recommended controls from the Niti team library
to target operating model processes. Where LAHD is able to provide existing controls, the NITI team will map those
to the control listing in collaboration with LAHD.




Deliverable 1d C-1 Name |Integrated Project Work Plan (Deploy- Evolve)

Phase 3 - Construct Track [PMO [Type  [Deliverable
Defines and outlines the project work schedule — including the task, task duration, task

|start/end dates, task dependencies (predecessor/successor), task owners, deliverables, and

project milestones - for the Construct and Deploy phases. This plan includes all project tasks
and dependencies regardless of which party is responsible for completing the task. The IPP
will contain the following task fields:

Description WBS ID Description
Duration % Complete
Start Date End Date

Baseline Start Date
Dependency (predecessor/successor)

Assigned Resource(s)
Baseline End Date

" |Constraints (start/finish dates, etc.)

Sub-Deliverables /
Milestones

None

Format

Microsoft Project (MPP) file

Customer Role,/
Res_'pon'sib'ilities

1.Provide input and review tasks in the project plan 2. Communicate to NITI new resources

and designated percent of work for each task assign to be added to project plan

Systems Integrator Role
/ Responsibilities

1.Update Integrated project plan task to include project work schedule , task duration, task
start/end dates, task dependencies (predecessor/successor), task owners, deliverables, and
project milestones, date, completion % and resources.

2. Report and Mitigate Risks and Issues

Entrance Criteria
(predecessor
deliverable).

VA-1 IPP Validate Phase

Acceptance Criteria

All necessary task and dependencies are completed as specified by each party.

Deliverable/Milestone Assumptions:

1. IPP owned by PMO

2. Communciation of new resources from Port as hired

3. IPP is a living document and updated based on project events

4. |PP will be updated based on changes within the project as necessary




[Deliverable Id c-2 Name |Test Plan (CRP / SIT)
Priase 3 - Construct Track  |Functional [Type | Deliverable
The Test Plan outlines the details and logistics to execute the respective testing iteration in
terms of theme, objectives, entry and exit criteria, structure, schedule, and required
: _ N " |resources. The document contains:
R T - An overview of the approach to be taken to prepare and execute thetests
|pescription i RISE

- A description of the roles and responsibilities for testing activities
- A definition of the test cycles, test scripts, entry & exit criteria, and
roles&responsibilities

|Sub-Deliverahles /

Milestonas

Format MS Word

.Cgstam'éjr Role / ‘|1, Availaibilty of LAHD to provide feedback and approval of communicated test plan
Responsibilities

Systems Integrator Role
/ Responsibilities

1. Provide a comprehensive test plan to LAHD leadership team

Entrance Criteria
(predecessor
deliverahle)

None

Accetance Criteria.

[Written comprehensive Test plan in terms of theme, objectives, entry/exit criteria, schedule
.|, and resources

" Deliverable/Milestone Assumptions:

1. Presentation of a comprehensive test plan.




Ifﬁ!eii?\ileﬁgbiie'ld_ -4 - IC-3 Name  |Communication Plan (Construct)
|[Phase |3 - Construct Track  |OCM [Type [Deliverable

'y Identifies key program communications required to enable Construct activities and includes
ﬁesérlmioﬁ y a refined set of proposed communications for subsequent phases of the program (to be

adjusted as needed), The plan includes proposed messages, vehicles/forums, senders,
audiences, dates, dependencies, approvals, etc.

Sub-Deliverables /

Communication tracker

[nilestones

[Format ) Microsoft Excel, PowerPoint
|1, stakeholder interviews through meetings

Customer Role / : > :

e A L 2. Approved all communications for all audience

Responsibilities

3. Deploy communications

Systeims lﬁtegramr'ﬂﬁ!eﬁ

1. Learning the Port effective method of communication
2. Determine key messages, determine audience and timing

_/ Rcspan-sxb:h%xes-_ 3. Draft all communications for each audience/stakeholder
Entrance Criteria None

|(predecessor

deliverable)

Acceptance Criteria

~ |Approval of audience group, proposed messages, dates and vehicles for construct phase.

‘Deliverable/Milestone Assumptions:

1. Approved communications are deployed to appropriate audience/stakeholder groups

2. Key audience/stakeholder groups are listed in the communications plan




Deliversble Id C-5 Name |Role Impact Summaries

Phase i v 3 - Construct Track  |OCM [Type  |Deliverable

oI The Role Impact Summary outlines changes by role to job tasks and processes between
... [current and future state roles and enables users to start to understand the new ways of
Description. )

R L e T working.

Sub-Deliverables / €-5.1,C-52
[Milestones

Format | Microsoft PowerPoint

et HEg o e ~ |1. Send document on the organization structure to provide division needs
|Customear Rale / :

el S L] 2. Send current EBS Roles

Responsibilities
ls vﬂemsmf.’emtorﬁelp :H;Warpr;:g <\:I‘I;1':l=1|nbgei|rr:p:ctt :o :hj future systefmwrolss that create the journey to show how
/ Responsibilities. - process will be impacted and new ways of working.

Entrance Criteria. TOM and Security Roles needs to completed and approved. Decision made on mapping of
|{predecessor future roles

dalivarable)
mﬁwpmn-ge-bgf@ﬁé Review change impact per role

e e i Deliverable/Milestone Assumptions:
1. Key change impacts are listed appropriately




|Deliverableld |C-6 Name  |Org Readiness Assessment
[Phase /|3 - Construct Track |OCM IType |Deliverable
: o ~ [includes a baseline Organizational Readiness dashboard for applicable functions /
liﬂe&:i;riﬁﬂ:bﬁ i ~ |stakeholder groups. Assesses readiness and necessary mitigation tactics.
|sub-Deliverables /  ~ |None
Milestones '
Microsoft PowerPoint, Qualtrics

CustomerRole /
[Responsibilities

1. Leadership to promote employees taking surveys.
2. Employees and stakeholders taking the surveys

|/ Responsihilities

Systems Integrator Role

1. Creating surveys to gather feedback
2. Analyzing data from the surveys
3. Develop keep findings and recommendations

Acceptance Criterla

Entrance Criteria Approve communication plan
(predecessor
deliverable)

- |Review key findings and recommendations

_ Deliverable/Milestone Assumptions!

1. If necessary, recomm

endations for mitigations tactics are acted upon

2. Stakeholders will participate in the assessments and leaderships will proactively support the participation




|C-7 Name |End-User Training Needs Analysis

Phase’ |3 - Construct Track  |OCM [Type  [Deliverable

T " [Diagnostic framewark used to identify process and technology capability gaps and

E‘pS’;{'{p&f'ﬁn determine how they can be addressed through training. Note: Skills/talent assessments are
B : ~ |not in scope.

Sub-Deliverables/ — [None

Milcstones 7

Format | Microsoft PowerPoint

Customer Role /.
Responsibilities

1. Organization structure and head count by new role

Systems Integrator Rale
/ Responsibilities

1. Leverage change impact capture to identify the learning needs by role across processes.

Entrance Criteria
{predecessor
deliverable)

TOM and Security Roles needs to completed and approved. Decision made on mapping of
future roles

Acknowledgement of the learning needs by role

Acceptance Criteria

Beliverable/Milestone Assumptions:

1. Key change impacts are listed to address through training




Deliverable ld C-8 Name  |End-User Training Strategy & Plan
Phase 3 - Constryct Track  |OCM [Type  [Deliverable

: : Based on the Training Need Analysis, identifies stakeholder groups that require training, the
Description levels of training needed by each group, and the methods of training that should be

utilized. Outlines accountability for developing, reviewing, and executing training

Sub-:pe_liﬁer”ableé"{_-_.. ~ INone
Milestones : :
Format Microsoft PowerPoint

Customer Role /
Responsibilities

1. Review of training method and needs of audience group

Systems Integrator Role
/ Responsibilities

1. Developing training strategy methods and levels of training for each audience group
2. Development of accountability structure

3. Creating timeline for training execution

4. Execution of the end-user traning strategy/plan

Entrance Criteria
{predecessor
deliverable)

" |TOM and Security Roles needs to completed and approved. Decision made on mapping of

future roles. Training need analysis complete

Acceptance Criteria

Review training method and needs of audience group

Deliverable/Milestone Assumptions:

1. Key audience/stakeholder groups are listed in plan

2. Accountability structure is agreed upon




Deliverable Id c9 Name |End-User Training Curriculum
Phase 3 - Construct Track OCM |Tvpe [Deliverable
i 4 oy “|Outlines proposed training topics and structure by role in order for users to learn new
Description policies, systems, and processes.
Sub-Deliverables / = |None
Milestones .
Format Microsoft Excel, PowerPoint

Customer Role /
Responsibilities

1. Validate curriculum, execute logistics
2. Schedule actual dates with end users

Systems Integrator Role
/ Responsibilities

1. Develop role based curriculum based on number of people and degree of change impact.
2. Develop learning course, dates, logistics and instructor details
3. Conduct the training sessions

Entrance Criteria
(predecessor
deliverable)

TOM and Security Roles needs to completed and approved. Decision made on mapping of
future roles. Training need analysis complete

Acceptance Criteria

Review and acceptance of the curriculum

Deliverable/Milestone Assumptions:

1. Key audience/stakeholder groups are listed

2. Key processes are listed

3. Necessary individuals are invited to the appropriate trainings




Deliverable Id C-10 Name  |Test Strategy
Phase 3 - Construct Track  |Functional [Type [Deliverable
j : Defines the approach to testing by examining the characteristics of the system to be built,

lj}D_:es;ﬂpgiﬁm“ ' approach, focys and entry/exit criteria for the testing iterations/events {e.g. CRP, SIT, UAT)
Sub-Deliverables /
l;MTfl;asst'éh s
Format
] i S : 1. Review, approve, and provide feedback of test strategy provided by Niti Team 2,
Customer Role / : :

3 R Review and approve QA environment plans
Responsibilities

Systems. Imegrater Role

1. Define the testing strategy approach and communciate with LAHD

“|2. Define the entrance/exit criteria iteration for CRP, 5IT, and UAT

/ Rasganmbllmss 3. Identify and address any forseeable problems in the testing strategy

Entrange Criteria None

|(predecessar

deliverable)

g;egptﬁ:ngg-:c;ifeﬂa;l  |A testing strategy that identifies and address system built apprach, entrenace /exist criteria f

Deliverable/Milestone Assumptions:

1. A comprehensive testing strategy that will allow for a thorough testing event

2. Communcation of testing strategy to LAHD team




Deliverable Id c-11 Name  |Functional Designs

Phase 3 - Construct Track  |Functional [Type  [Deliverable
Detailed designs for specific Oracle Fusion Application development objects (e.g. reports,
interfaces, and enhancements) which include a functional essay, business objectives,
business requirements, definition of terms, reference to business scenario that the design is

Description covering, examples of the desired business behavior, business rules that drive the use case

“|behavior, assumptions that form the basis for the solution, details descriptions of the data

and interface behavior. It should also include a detailed report layout and description for
reporting requirements.

Sub-Deliverables / C-11.1,C-11.2
Milestones
Format Word, Excel, PowerPoint

Customer Role /
Responsihilities

1. Review all functional requirements documents developed by the Niti team

Systems Integrator Role
/ Responsibilities

1. Develop Functional requirements documents, including conceptual, logical and physical
data models for Enrichment services.

'E_:i_t'r'ance:'c'ri't'er’ia _
(predecessor
deliverable)

Approve integration inventory, reporting development list and conversion list

Acceptance C_rI_f,eri_a

Deliverable/Milestone Assumptions:

1.Integration Inventory

2. Reporting Development list

3. Conversion list




Deliverable Id Cc-12 Name Data Mapping Specifications
Phase ; |3 - Construct Track  |Technical [Type |De|iverable
: Source and target system data dictionary that shows how data from source system maps to
Dg,s_cf_iptii:_:_n B data in target system in an Oracle required format.
Sub-Deliverables /  [None
Milestones '
Format [Confluence page as MS Word or PDF

Customer Role /
Responsibilities

1. Provide the business requirements

|2, Review the Functional specifications, and provide feedback and signoff

Systems Integrator Role
/ Responsibilities '

1. Documenting the Functional specification for each Conversion separately to capture the

business requirements, data mapping, and transformations.
2. Documenting the Functional specification for each Integration separately to capture the

|business requirements, data mapping, and transformations.

3. Apply Mapping to Data Extracts.

Entrance Criteria
(predecessor
deliverable)

None

Accep_téﬁcercfi:t_er_i_a

All stated functional specifications for integration and conversion were captured.
LAHD will review and approve,

Deliverable/Milestone Assumptions:

1. Functional specification contains the business requirements and data mapping




[Deliverable ld C-13 Name |Configuration Workbooks
[Phase |3 -Construct Track Functional [Type |Deliverable
it E Workbooks containing the initial LAHD specific application configuration used to setup
Oracle Fusion Application modules to meet the approved deviations. These Configuration
[Description Workbooks will be used to configure the Iteration 2 - SIT environment and transitioned to
ek =L LAHD for final ownership and updates/maintenance going forward (i.e. UAT to Production)

[Sub-Deliverables / -

Milestones A

Format. :. Microsoft Excel

gLl 1. Review and approve design decisions
Custumerﬁ'ale , 2. Provide data require for configuration {i.e. list of values)
Responsibilities

3, Periodical review and provide feedback on configuration

Systems Integrator Ra!_é_
/ Responsibilities

1. Capture end document configuration requirements

Entrance Criteria None

(predecessor

deliverable)

;Agggmamg_c;&éﬁé Configuration Workbook with communciated and approved deviations documented

Deliverable/Milastone Assumptions:

1. Development of a completed Configuration workbook

2. Documentation of approved deviations




[Deliverable Id- C-14 Name |Functional Test Cases

Phase. .~ |3-construct Track  |Functional [Type  [Deliverable

MAIEA AP0 T - |Test Case that includes test objectives and test scripts for functional system testing.
|Deseriptien

Sub-Deliverables/
[Milestones

[Format

' =) 1. Review and Approve Test Cases
Customer Role i

Responsibilities

. |1 Prototype new scenarios in test environments to support design efforts
[Systems Integrator Rafe |2. Develop, document and maintain Integration testing procedures in the

/ Responsibilities Process and Procedures Manual
Entrance Criteria None
(predecessor
deliverable)
' AR Deliverable/Milestone Assumptions:

1. Test Cases will be developed and delievered specific to Ports processes




Deliverable Id C-15 Name |Data Conversion Test Plan

Phase 3 - Construct Track  [Technical [Type [Deliverable
AT Conversion testing guide per data load outlining the load and validation process.

|Bescription

Sub-Deliverables/  |None

Format

Microsoft ;confluence

Cuistomer Role /
Respansikilities

1. Creation of legacy data extracts

2. Responsible for extracting legacy data from source systems into the

provided file format

3. Validation of converted data objects loaded into Oracle Cloud back to legacy systems to
confirm data quality.

4. Determine when and process to restirct access to the legacy system

5. Coordinate within departments and third parties required to conduct testing services.
6. Review testing results for compliance with policies, procedures, regulatory standards

" |plans and test crieteria and matrics.

7. Validate changes ito cloud system for complince with client security policies,

Systems Integrator Role
/ Responsihbilities

1. Loading data objects into the Oracle Fusion Application

2. Handle Business rules, errors, and data discrepancies

3. Assist with the data cleansing approach

4. Perform assessment and implement a data archive solution for historical data 5.
Conduct walk-throughs of applicable test results with client-appointed representatives

6. Work to correct defects found as a result of testing efforts

Entrance Criteria

None
[predacessar
deliverable)
Acceptance Criteria Review by LAHD and Sign Off.

Deliverable/Milestone Assumptions:

1. A testing paln that outlines the load and validation process for data conversions.




Deliverable Id C-16 Name |Integration Architecture
Phase 3 - Construct Track  [Technical [Type  [Deliverable
A detailed description of components of Oracle Platform as a service, cloud integration

Description

framework, technical architecture, deployment architecture and operational aspects.

Sub-Deliverables /

Milestones
Format MS Word and Visio

_ 1. Provide feed back to the new integration architecture and operational plan
Customer Role /

Responsibilities

2. Provide knowledge of current oracle integrations architecture

Systems Integrator Role.
/ Responsibilities

1. To disclose and execute the components and services of the current Oracle Integration

~ |Cloud (0IC) framework, technical Architecture of the Oracle Cloud Infrastructure (OCI),

deployment architecture, and operational aspects.

= |2. coordinate cloud system testing configurations, including coordination with the client or
client's vendor in regard to system software, network, capacity, and other requirements
needed for testing.

3, Coordinate, develop, and maintain test data in client-approved repositories.

Entrance Criteria

(predecessor None

deliverable)

_ i ~ |Review and acceptance by LAHD of all components discussed regarding the cloud
Accgpt_ancé.gtiite:rid | . |integration framework.

Deliverable/Milestone Assumptions:

1. Detail designed integration architecture.

2. All OCl configurations will be in compliance with LAHD Security and Network policies.




|Deliverable ld 17 Mame |Technical Designs
[Phase 3 - Construct Track  |Technical [Type |Deliverable
Technical design for specific Oracle Fusion Application development objects (e.g. reports,
interfaces, workflows and enhancements) which include all the technical components
‘Das‘cri'ptfiqn_ required to satisfy the functional design including the interface designs, navigation logic,
L reporting designs, subject area designs, validation logic, SQL pseudo code, performance
_ considerations, business rules, system flow diagram and installation considerations.
171,172
Format ' Confluence page as MS Word or PDF
. _ 1. Will review the tech design and pravide their feedback and signoff
|Customer Rale /
Rasponsibilities
At _ - 1. Analyze and implement the business requirements and document the Technical design
Systems Integrator Role - . : ) i
NI Tl g 14 "= |for each Conversion, integration separately on how its design to address the business
/ Responsibilities

requirements and transformations, flow diagram, object details, flow diagrams etc.

Entrance Criteria
(predecessor
deliverable)

None

Accieptance Criteria

Business requirements and document technical design for each conversion.
LAHD will review and approve.

Deliverable/Milestone Assumptions:

1. Functional specification contains the business requirements and technical designs

2. All functional assumptions are capture as part of FDD




|peliverakletd ic-18 Name |Security Workhook
Phases 3 - Construct Track  |Technical [Type |Deliverable
[Security workbook will include all roles required to setup the production environment to
I‘Dfescff'. o meet the scope and requirements agreed to through the Validate and Construct phases.
Cestnp |Design changes as a result of the SOD analysis will be incorporated in the security workbook
) deliverable.
[Sub-Deliverables / _
F 4 None
Milastones

Microsoft Excel

Responsibilities

Format S
F“ﬁ%,&r Role/

|1. Review and provide feed back of design of roles

Systems Integrator Rale

1. Design, Build and test application security roles as per the Va-14 requirements and
document the detailed design as part of C-18

2. Perform Role level Segregation of Duties (SOD) Analysis and share observation and
recommendations

/[ Responsihilities /|13, Update SIT Test Scripts with Application Security Roles
; |4. Automate Security Provisioning for Roles and Data Access
5. Provide knowledge transfer to LAHD System Administrators
[Entrance Criteria = = =
:_I{p‘;cdctés_so_:" ] ~ |VA-14 Roles List and Data Security Requirements
deliverahle)

ﬁsa‘ep_ﬁa‘nee_cri-teria

Cover all roles noted from VA-14, LAHD will review and approve.

Deliverable/Milestone Assumptions:

1. Identify and develop application roles that covers validate and construct scope and requirements.




Deliverable Id c-19 Name Data Archive Solution
Phase |3 - construct Track Technical [Type [Deliverable
Lift and shift of EBS (database and application layer) from on premise hardware to Oracle Cloud
[nfrastructure {OCl) on an laa$ cloyd environment. EBS roles will be changed to “Read-only” to allow
~ |existing users access to run reports for historical purposes.
Description’ Lift and shift of the SQL Archive from on premise hardware to OCl on an laa$ cloud environment, to include
y both Active Directory authentication and SQL Server Reporting Service (SSRS) utility and reports inventory.
|Following the implementation of the Data Archive Solution, LAHD will review the solution against
requirements provided to ensure the solution meets expected needs and provide final approval in writing.
Sui?ft}gliverab:les_-;{ - |None
Milestones
|Format In/A
Cu's'tomer'ﬁdle] ~ |LAHD will review the solution against requirements provided to ensure the solution meets expected needs
Re_sp_onsibillties ~|and provide final approval in writing.

Systems Integrator
Role /

1. Design, Build, and test Data Archive Solution
2. Provide detailed documentation on the Data Archive Solution. This includes procedures:
(a) How to configure the EBS "Read-Only" mode in OCI.

[deliverable)

Responsibilities (b) How to turn off the retired EBS application
Entrance Criteria.
(predecessor N/A

Acceptance Criteria

LAHD review and approval of EBS and SQL Archive Lift and Shift and testing of Data Archive Solution.

Deliverable/Milestone Assumptions:

Perform manual lift and shift approach for EBS data




Deliverable Id D-1 Name |Hyper Care Plan

Phase 4 - Deploy Track Functional |Tvpe |De|iverab|e

L Postproduction support plan, procedures, resources identified and trained and ready for
Description

N AR support

[Sub-Deliverables/

Milestones

Format MS Word

Customer Rale /
|Respansibilitics

1.Feedback of communciated Hypercare plan
2.Identify LAHD resources to support the Hypercare plan

1. Provide a plan a post production support plan that will address procedures, resources

|available for support; this should also include regression testing of Oracle Cloud Quarterly

[Systems Intezrator Role |releases in the test/dev environment.
/[ Respansibilities 2. Provide post production support with the existing KPMG implementation team (as
' eI . [specified in the Project Organization Chart}
. 3. Provide trained resources
Entrance Criteria '
{predecessor Approval of Constuct Phase Stage Gate
daliverabla)

Acceptance Criterla

- |Approval of Hypercare plan

Deliverable/Milestone Assumptions:

1. Post production support plan




Deliverableld D-2 Name |Cutover Plan
Phase ; 4 - Deploy Track  |Functional [Type |Deliverable

Detailed step-by-step cutover execution plan that outlines the sequences of all necessary
'D_escription steps, processes, cutoffs, communications, and data migration activities. This will also

include a Sunsetting Strategy for LAHD legacy systems.

Sub-Deliverables /
Mile_s"tones' !

Format.

Microsoft word; Powerpoint

Customer Role /
Responsibilities

1. Available for technical assistance during before, after, and duing cutover execution

Systems Integrator Role
/ Responsihilities

1. Finalize Production Cutover Plan prior ot go live
2. Finalize production support plan and procedures 3.
Initate cutover execution plan to begin go live activities

Entrance Criteria
(predecessor
deliverable)

Approval of Constuct Phase Stage Gate

Acceptance Criteria

A detailed cutover plan describing each cutover task needed to complete the migration to

production and operational support, and the sequence of events that must be followed to

" |complete the migration successfully. The deliverable will include an MS Project schedule

and/or excel spreadsheet. For all tasks required to complete the Go-Live, the schedule will
include:

* Start date/time.

* £nd date/time.

|* Primary resource assigned.

* Secondary resource assigned.
* predecessor tasks.
* Comments.

1. Cutover plan that addresses all necessary steps, processes, cutoffs, communications, and data migration activities.




Delivera ble Id

- |D-3 Name |Knowledge Transfer Plan

Phase

4 - Deploy Track  |Functional [Type |Deliverable

Description

Plan to document and communicate development knowledge to appropriate LAHD

stakeholders

Sub-Deliverables /
Milestones

Format

z Micorsoft Word

Customer Role /
Responsibllities

|1, Review of communciated Knowledge Transfer plan

Systems Integrator Role

/ Re‘sp’ar_lsibilities

1. Develop Knowledge Transfer plan that can be used post production

2. Finalize and Execute Knowledge transfer plan

3. Knowledge Transfer will also include regression testing of Oracle Cloud Quarterly
releases.

Entrance Criterla
(predec_ SS0r
deliverable)

! Approval of Constuct Phase Stage Gate

Review and approval of Knoweledge transfer plan

Accep.tance-_{:riterla ;

Deliverable/Milestone Assumptions:

1. A documented plan to outline knowledge transfer of system funciton




|peliverable Id D-4 Name |UAT Test Plan ]
|Phase 4 - Deploy Track Functional |Tvpe [Deliverable

S R S UAT test plan, a schedule with test scripts, entry and exit criteria that indicate what has to
Description. be completed successfully to exit UAT. The plan will also include regression testing of

' |Oracle Cloud Quarterly releases in the test/dev environment.

Sub-Deliverables /.

[1ilestones
[Format Microsoft Word

P 100 2 S 1. Participate in test plan reviews, recommending appropriate test
Shstamer !‘-’i@!‘e. / \ environr:ents/configrtjjrations and determining ngecsspsars test data
Responsibilities \ ! '

'|1. Develop UAT Test plan

AP {2, Conduct UAT entry/readiness event
Systens nteriataniiaie 3. Manage UAT event
/ Responsibilities '

4., Support User Acceptance Testing, including identification and support for Authorized
Users participating in the testing.

Entrance Criteria

~|Completed CRP/SIT Testing

(predccessor

%I i g ~ |Approval of Constuct Phase Stage Gate
eliverapla)an i | " s€ 2tag
ﬁtéﬁﬁtbﬁﬁé‘%‘ﬁﬁta’ria ~ |Approval by Port

 Deliverable/Milestone Assumptions:

1. Test plan, scripts, and entry and exist criteria




Deliverable ld D-5 Name  |Communication Plan (Deploy)
Phase 4 - Deploy Track |[ocMm [Type  [Deliverable
i | Identifies key program communications required to enable Deploy activities and includes a
i |refined set of proposed communications for subsequent phases of the program (to be
[pescription prop quent p program (

adjusted as needed). The plan includes proposed messages, vehicles/forums, senders,

- |audiences, dates, dependencies, approvals, etc.

Sub-Daliverables /
Milestones

'|Communication Tracker

Format

Microsoft PowerPoint and Excel

Customer Role /
Respensibilities

1. Review communications for all audience groups
2. Approve communications for all audience groups
3. Deploy communications for all audience groups

Systems Integrator Rofe

1. Draft communications by audience group

'|2. Determine communication messages, vehicles, audiences, and dates

|/ Responsibilities:

Entrance Critetia

(predecessor " | Approval of Constuct Phase Stage Gate

deliverable)

Acceptance Criteria Review and approve key messages and audience groups

Deliverable/Milestone Assumptions:

1. Approved communications are deployed to appropriate audience/stakeholder groups

2. Key audience/stakeholder groups are listed in the communications plan




Deliverableld |D-6 Name  |Org Readiness Assessment
Phase 4 - Deploy Track |OCM [Type  |Deliverable
Ipescription Organizational Readiness pulse checks and aggregate dashboard for applicable functions /

stakeholder groups to assess readiness and any necessary mitigation tactics.

Sub-Deliverables /
[Milestanes

None

lFormat

j Qualtrics/PowerPoint

Customer Rale /
[Responsibilities

1. Approve pulse check survey questions
2. Review suggested mitigation tactics (if necessary)

Systems Integrator Rale
/ Respansibilities

1. Develop pulse checks
2. Analyze feedback
3, Identify mitigation tactics (if necessary)

Entrance Criteria

| Approval of Constuct Phase Stage Gate

{predecessor : :

VR A C letion of UAT

deliverable) ompietion o

Accaptance Criteria Review assessment and suggested mitigation tactics (if necessary)

Deliverable/Milestone Assumptions:

1. If necessary, recommendations for mitigation tactics are acted upon

2. Stakeholder will participate in the assessments and leadership will proactively support the participation




Deliverable Id D-7 Name  |Train the Trainer Sessions
Phase " |4 - Deploy Track |OCM [Type  |Deliverable
Dascis Includes the materials and facilitation of (in partnership with functional leads) sessions to
crRHon educate the designated trainers on how to deliver the system training to end users.
Sub-Deliverables /
; R None
Milestones
Microsoft PowerPoint

Format

Customer Role'/ i
Responsibilities

1. Determine who the Trainers will be
2. Schedule TTT sessions
3. Logistics for TTT sessions

Systems Integrator Role
/ Responsibilities

1. Develop TTT materials
2. Facilitate TTT sessions
3. Evaluate and provide feedback

Entrance Criteria
(predecessor
deliverable) -

' |Training Strategy and Plan, Training Curriculum, & Training Analysis

Approval of Constuct Phase Stage Gate

Review and approve the TTT materials

Acceptance Criterla

Deliverable/Milestone Assumptions:

1. TTT are selected and able to execute Training to end users

2. Trainers, back up trainers, SMEs and BSAs should attend TTT sessions




Deliverable Id D-8 Name Executed & Accepted UAT (Exit)
Phase 4 - Deploy Track |Functional [Type  |Deliverable
Description Tl & _|The agreed upon User Acceptance Testing exit criteria has been met

Sub-Deliverables /
Milestones

Format

Microsoft Word

Customer Role /.
Responsibilities

1. Coordinate/support business involvement in User Acceptance test results

2. Manage functional, integration and regression test environments and associated test
data, including creation and maintenance during the testing period 3.
Faciliate and support UAT 4,

“|Participate in test plan reviews, recommending appropriate test

environments/configurations and determining necessary test data

Systems Integrator Role
/ Responsibilities

1. Develop document, and maintain integration testing procuedure in the process and
procedures manual

2. Provide, document and maintain users final acceptance tests

3. Support User Acceptance Testing, including identification and support for Authorized
Users participation in the testing.

4. Includes any needed regression testing of Oracle Cloud Quarterly releases in the test/dev
environment.

'Eri:‘fah'ée-'t:_'ri"t_éf;; =
{predecessor
deliverable)

Approved UAT Test Plan

- |Approval of Constuct Phase Stage Gate

The agreed upon User Acceptance Testing exit criteria has been met

Acceptance Criteria

Deliverable/Milestone Assumptions:

1. Delivery of acceptable User Acceptance Testing




|Deliverable id |D-9 Name |Configuration Workbaooks
|Phase i 4 - Deploy Track  |Technical |Type. IDeIiverabIe

_ np R S ‘| Application configuration workbooks will include all configurations required to setup the
Description " |production envitonment to meet the scope and requirements agreed to through Validate

and Construct

Sub-Deliverables [

Milestones !
Format MS Word and Excel
customerRole/ | .
: o =f  |Reviewand a | of final licati fi ti kbook
F’?.“?L.ﬁp‘”?{isi_wi‘?ies : eview and approval of final application configuration workboo

/ Responsibilitias:

_ ~|1. Provide and implement application configuration workbooks with all configurations
Systems lntegrator Role |required to set up the production environment to meet the scope and requirements agreed
" |to through validate and construct.

Entrance Critetia

(predecessar Approval of Constuct Phase Stage Gate
daliversble)

R 3 RIS - |A complete application configuration workbook with all agreed-upon requirements through
memam'rcﬁ;gﬂq - |validate and Construct. LAHD will review and approve.

Deliverable/Milestone Assumptions:

1. Completed Configuration Workbook




Deliverable Id

D-10 Name |Development Objects

Phase

4 - Deploy Track Technical |Type |De|iverable

Description

=t 7

Final version of the in-scope production ready development objects (e.g. reports,
integrations, enhancements) are deployed and live in the production environment.

Sub-Deliverables /
Milestones

Format

Customer Role /
Responsibilities

1. Review and approval of finalized Devleopment objects list

Systems Integrator Role
/ Responsibilities

1. Delivery of finalized version of the in-scope production ready development objects to
include reports, integrations, enhancements are deployed and live in the production
enviornment

Entrance Criteria
(predecessor \ Approval of Constuct Phase Stage Gate
deliverable)
A complete and agreed upon development object list. LAHD will review and approve.

Acceptance Criteria

Deliverable/Milestone Assumptions:

1. Finalized Development object list




Eﬁa;lfvmb&é td E-1 Name |Project Acceptance
Phase i 5-Evolve Track |Functional [Type |Deliverable
I;@'e’séri;{::tinij_ SR _. Final acceptance and sign-off of the project

lFarmat | Microsoft Word

O - - |1. Acceptance of Deliverables
[Customer Role / ~ |2. Final Acceptance and sign off of the project
Responsibilities
System: Inmegratar R@ie. 1. Completion of all Deliverables
FRaspnnsfbmﬂes

ntrance Cnteria :
l{predaﬁessm f  |Stage Gate Acceptance of Deploy Phase
daliverable)
A__agep:’ca_‘n;g th-i_:teflq' i+ |completion of all deliverables

Deliverable/Milestone Assumptions:

Completlon of criteria for each deliverable determined by project plan




FM[W@N‘&-IGI g E-2 Name  |Organizational Adoption Assessment
[Phase 5-Evolve Track  [Functional [Type  [Deliverable

J!Beseﬂptmn A

Organizational Adoption pulse check assesses user adoption and identifies any necessary
mitigation tactics.

hF@ﬁmaiﬂt' ; Microsoft Word

|Customer Rale / 1. Assess user adoption of new system

Responsibilities

/g;?;sn[magramr fols 1. Support organization adoption pulse check and any identified mitigation tactics

(predecessor
|deliverable) —

Entrance Ciitedla
~ |Stage Gate acceptance of Deploy Phase

_|Desired Organizational efficacy

Acceptance Criteria

Deliverable/Milestome Assumptions:

1. Organizational efficacy achived




anemw P FXT-1.1 Name _[PMO/OCM Extension
Phase = |EXT-EXTENSION Track |PMO [Type  [Milestone

[Description

Extension of Project Management Office (PMO) and Organizational Change Management
(OCM) This interim milestone will represent initial extension of PMO and OCM resources
with allowance of 50% of payment).

Sub-Deliverables /
Milestones

Farmat

~ |Microsoft

-C'qsvtqmei?ﬁﬁl?;;[ 2
Responsibillties

|In collaboration of NITI Team assist in guiding the project forward to a sucessful

implementation.

Systems Integrator Role
/ Responsibilities

Guide the project toward a sucessful implementation, providing full time project
management resources.

|[Entrance Criteria
(predecessor

Successful Exit of SIT with assigned resources

Deliverable/Milestone Assumptions:

Upon Completion of SIT




Deliverable Id EXT-1.2 Name |[PMO/OCM Extension

Phase EXT-EXTENSION PMO [Type  [Milestone

rSal ol e _ | This interim milestone will represent final extension of PMO and OCM resources with
Description

allowance of the remaining 50% of payment.

Sub-Deliverables /
Milestones

Format

Microsoft

Customer Role /
Responsibilities

1.Assist in identifying and mitigating any forseeable risk that would affect a successful
Deploy phase.

2. Promptly communciate any forseeable risk that would affect a successful Deploy phase

Systems Integrator Role
/ Responsibilities

1.ldentify and Mitigate any forseeable risk that could affect a sucessful implementation up

to the Deploy phase
2. Promptly communciate any forseeable risk that would affect a successful Deploy phase.

Entrance Criteria

(predecessor " [None
deliverable) _
Acceptance Criterla  [Completion of End User Training and UAT with identified resources

Deliverable/Milestone Assumptions:

Completion of End User Training and UAT




[Deliverable 1d EXT-2 Mame |CRP 1.2 Testing Event

Phase |EXT-EXTENSION Track  |Functional [Type  |Deliverable

B.esﬁ'ﬁi 'm 8 additional weeks added to schedule for configuration, testing and execution of additional
dpen Conference Room Pilot (CRP) event

Sub-Deliverables /

Milestongs

Format "|Scripts uploaded to Zephyr

|Customer Role /

1. Assist NITI team in the configuration, testing and exectution of CRP events by ldentifing
and having avaialbe the necessary resources and materials that would be necessary for a

ReSprnsiiiics successful CRP event
1. Provide the necessary configurations and testing as identified during previous
workshops, deep dives, and milestone for additional CRP events.
|2, Provide working Test Scripts specific to LAHD's processes, configuration, and data
|3, complete comprehensive CRP 1.2 testing and capture results
[Systems Integrator Rale |, vai%e funcﬂopnin . > e ,p , .
Y LAY S P L . g test scripts specific to LAHD's processes, configuration, and data
/ Responsibilities

5. Provide detailed schedule and list of test scenarios to be tested and LAHD resources
needed to participate. Include duration of each test scenario; detailed schedule and
duration should include time to summarize the findings and issues identified during the
session, and to update Zephyr.

Entrance Criteria
{predecessor
daliverable)

None

Accentance Criteria

~ |CRP1.2 completed and accepted

Deliverable/Milestone Assumptions:

1. Exit Approval of CRP 1.2

2. Provide functioning Test Scripts specific to LAHD's processes, configuration, and data




Deliverable'ld EXT-3 Name  |CRP 2/SIT Extention
Phase ~ |EXT-EXTENSION Track  |Functional [Type  [Deliverable

= 5 additional weeks added to schedule for additional System Integration Testing (SIT) and
Description

capture of feedback.

Suh-Deliverables /
Milestones

Format

Scripts uploaded to Zephyr

Customer Rol_e_.‘f 3
Responsibilities

1. Provide access to necessary systems
2. Provide prompt feed back/response to SIT testing results

Systems Integrator Role
/ Responsibilities

1. Complete comprehensive CRP2/SIT testing and capture results

2. The NITI team will communciate feedback with LAHD Team

3. The NITI team will promptly reconcile any errors or negative testing results that could
affect a sucessful implemetation

4. Provide functioning test scripts specific to LAHD's processes, configuration, and data
5. Provide detailed schedule and list of test scenarios to be tested and LAHD resources
needed to participate. Include duration of each test scenario; detailed schedule and
duration should include time to summarize the findings and issues identified during the
session, and to update Zephyr.

Entrance Criteria
(predecessor

None

deliverable)
Acceptance Criteria

Completed SIT testing and issue resolution

Deliverable/Milestone Assumptions:

1. Exit Approval or SIT

2. Provide working Test Scripts specific to LAHD's processes, configuration, and data




Deliverable Id EXT- 4 Name  |UAT Extension
Phase EXT-EXTENSION Track  |Functional [Type  |Deliverable

<44 . |4 additional weeks added to schedule for additional User Acceptance Testing (UAT) and
Description

capture of feedback.

Sub-Deliverables /
Milestones

Format

Scripts uploaded to Zephyr

Customer Role /-
Responsibilities

1. Review and approve testing scripts prior to testing.
Provide resources and access to necessary systems to condut UAT testing
3. Provide prompt feed back/response to UAT testing results 3.

Systems Integrator Role
/ Responsibilities

1.Complete comprehensive UAT testing and capture results

2. The NITI team will communciate feedback with LAHD Team

3. The NITI team will promptly reconcile any errors or negative testing results that could
affect a sucessful implemetation

4. Provide functioning test scripts specific to LAHD's processes, configuration, and data

|5. Provide detailed schedule and list of test scenarios to be tested and LAHD resources

needed to participate. Include duration of each test scenario; detailed schedule and

|duration should include time to summarize the findings and issues identified during the

session, and to update Zephyr.

Entrance Criteria
(predecessor
deliverable)

None

Acceptance Criteria

_|Completed UAT testing and issue resolution

Deliverable/Milestone Assumptions:

1. Exit Approval of UAT

2. Provide working Test Scripts specific to LAHD's processes, configuration, and data




Deliverable Id |EXT-5.1 Name |Additional Integrations

Phase EXT-EXTENSION Track: [Technical [Type [Deliverable
TR " |21 additional integrations captured during Validation workshops and Conference Room
Description:=

|Pilot {CRP) 1 Testing event.

Sub-Deliverables /'
Milestones

Microsoft

Format

Cu'_s't'o'mér _Ro_ie'! |
Responsibilities

1. Review and provide necessary provision, access, and support for 21 additional

integrations

Sy"rst'ems_' Integrator Role
/ Responsibilities

1. Perform system integration on Oracle Platform as a service, cloud integtation frame
work, technical archtecture, deployment architecture, and operational aspects.

Entrance Criteria
(predecessor
deliverable)

None

~ |Development, SIT Testing, and Issue resolution of 21 Additional Integrations on Oracle
Platform. LAHD will review and approve.

Acceptance Criteria

Deliverable/Milestone Assumptions:

1. Exit Approval of SIT




IB’el_i,vierabljﬁ td EXT-5.2 Name |Additional Integrations
|Phase |[EXT-EXTENSION Track |Technical [rype  [Deliverable
= | 2 TR 21 additional integrations captured during Validation workshops and Conference Room
mmu S LT N Pilot (CRP) 1 Testing event.
sﬁbs_ﬁéiiﬁéﬁﬁlés',_l-.. N
Milestanes |
|[Fermat Microsoft
ChSont el 1 Revieyv and provide necessary provision, access, and support for 21 additional
integrations

[Responsibilities

[systems Integrator Role.

~ |1. Perform system integration on Oracle Platform as a service, cloud integtation frame
work, technical archtecture, deployment architecture, and operational aspects.

Acceptance Criteria

/ Rasp es.
Entrance Criteria
(predecessor None
deliverable)
Development, UAT Testing, and Issue resolution of 21 Additional Integrations on Oracle

Platform. LAHD will review and approve.

-Deliverable/Milestane Assumptigns:

1. Exit Approval of UAT




Deliverable Id EXT-6.1 Name |Additional Reports #1

Phase EXT-EXTENSION Track  |Functional [Type  |Deliverable
; | Captured over 100 currently used reports and doubling report development effort from 20

beseription (as specified in original scope) to 40 custom reports (medium/high complexity). The interim

milestone (50% of payment) will represent initial design and testing of custom reports after

ek e TN |CRP2/SIT.

Sub-Deliverables /

Milestones B

Format " |Microsoft Word

Customer Role /
Responsibilities

1. Review and provide feedback of the detail design for Oracle Fusion Application report
development objects for currently used reports and custom developed reports

2. Review and provide feed back of detailed reprot layout and description for reporting
requirements

Systems Integrator Role
/ Responsibilities

1. The NITI team will provide detailed designs (functional and technical designs) for specific
Oracle Fusion Application report development abjects currently used reports and custom

‘|developed reports
- |2. Provide detailed report layout and description for reporting requirements

Entrance Criteria
{predecessor

None

deliverable)

Acceptance Criteria

Functional/Technical designs, completed development, testing and issue resolution of 20
additional custom reports. LAHD will review and approve.

"

Deliverable/Milestone Assumptions:

1. EXIT APPROVAL OF SIT




Deliverable Id

|EXT-6.2 Name  |Additional Reports #2

Phase

EXT-EXTENSION Track  [Functional [Type  [Deliverable

Description

This final milestone payment (50% of payment) will represent full acceptance of custom

reports after UAT. (medium/high complexity). The total number of custom reports is 40

with 20 from the original scope and additional 20 from the extension.

Sub-Deliverables /

Milestones

Format Microsoft Word (FDDs and TDDs)

= : ~ |1. Review and provide feedback of the detail design for Oracle Fusion Application report
Cus_t'dmer-_‘RbIe / ~ |development objects for currently used reports and custom developed reports
Responsibilities 2. Review and provide feed back of detailed reprot layout and description for reporting

requirements

Systems Integrator Role
/ Responsibilities

1. The NITI team will provide detailed designs (functional and technical designs) for specific
Oracle Fusion Application report development objects currently used reports and custom
developed reports

| 2. Provide detailed report layout and description for reporting requirements

Entrance Criteria
(predecessor
deliverable)

~ |None

Acceptance Criteria

Functional/Technical designs, completed development, testing and issue resolution of 20
additional custom reports. LAHD will review and approve.

Deliverable/Milestone Assumptions:

1. EXIT APPROVAL OF UAT




Deliverable Id EXT-7.1 Name  |PBCS Change
Phase o) [EXT-EXTENSION Track  |Functional [Type  [Deliverable
i Implementation of new COA and overall planning cube
i Conversion and validation of 5 years of history (Final versions only)
e Y |conversion/updating of existing forms and creation of new data entry forms
Description

Conversion/Creation of any Business Rule and Member Formulas
Completion of data integrations (inbound/outbound)
Implement Expenditure Management Plan within EPM and ERP

Sub-Deliverables /

Deliver, comphrehensive functional/technical Expenditure Mangement Plan design

Milestones document
Format.
Cl'_JIS_fa'fnei' Role / ~ |1. Review COA and provide prompt feedback of any discrapencies found

Responsibilities

Systems Integrator Role
/ Responsibilities

Provide a Complete COA that will include Conversion and validation of 5 years of history
(Final versions only), conversion/updating of existing forms and creation of new data entry
forms, Conversion/Creation of any Business Rule and Member Formulas, Completion of
data integrations (inbound/outbound)

Entrance Criteria
(predecessor
deliverable)

None

Acceptance Criteria

Completion of the COA conversion and updating of line item expense planning cube

Deliverable/Milestone Assumptions:

1. Completion of the conversion, updating, and implementation of line item expense planning cube

2. Completion of Expenditure Management Plan




Deliverable Id

EXT-7.2 Name PBCS Change

Phase. EXT-EXTENSION Track |Functional [Type  |Deliverable
' |Implementation of new COA and creation of statical account for drivers/metrics
: ~ |Creation of Forms for Revenue Planning
e TrD A e b B Creation of new Business Rule and Member formulas
Description

 |Adding of any new members necessary for Revenue planning

Creation of Reports

Completion of data integrations (inbound/outbound)

Sub-Deliverables /

Completion of a new COA revenue planning cube

Milestones
Format Microsoft
Custqm’_er_Rdléf 1. Review New COA implementation and promtly provide feedback of any discrepancies.

ReSpQr_isib'ititieé foe

Systems Integrator Role
/ Responsibilities

1. Provide Implementation of new COA and creation of statical account for drivers/metrics
to include Creation of Forms for Revenue Planning ,Creation of new Business Rule and
Member formulas , Adding of any new members necessary for Revenue planning , and
Completion of data integrations (inbound/outbound)

Entrance Criteria

(predecessor EXT-7.1
deliverable)
Ac_éep_t_';i‘ﬁ;ﬁftrltgr[_a' ~ |Completion of a new COA revenue planning cube

Deliverable/Milestone Assumptions:

1. Completion of new Revenue Planning Cube




IiDEEIE;'Er:a,b! AT

EXT-7.3 Name PBCS Change

|Phase

EXT-EXTENSION Track  |Functional [Type  [Deliverable

Creation of driver accounts

Development of approximately 45 allocations

Completion of data integrations (inbound/outbound) Creation
of Custom Reports/P&L Statements

Sub-Dellverables /
Milestones

9 Deliver, comphrehensive functional/technical PCMCS design document

{Format Microsoft

Icus-’éqmer Role/ 1. Review deliverable for completion of expense allocation PCMs for customer profitability
Responsitilities

Svstems _I:ngggegatqr-ngi!e 1. Provide the development of allocation, data integrations, and drivers accounts, and P&L
/ Resporsibilities ~ [statments.

Entrance Criteria

(predecessor EXT-7.2

deliverable)

Acceptance Criteria

Completion of expense allocations for customer profitability

Deliverable/Milestene Assumptions:

1. Completion of expense allocation (PCMCS) for customer profitability




|Deliverable td EXT-7.4 Name |PBCS Change
[Phase P EXT-EXTENSION Track  [Functional [Type  |[Deliverable

\|Development of any KPI's/Metrics

lmgsmpm;n o  |Development of inbound integrations Rebuild
= [|reports migrated from Lineltem Cube

Sulb-Deliverables /

Milestones

Format Microsoft

Customer Role / 1. Review KPi's/Metrics

Res’-pﬂhsib'iﬁﬁe; ; 2. Review Development of inbound integrations
Svstcmslntegrmr Rote |1, Deliever KPI's/Metrics and development of inbound integrations
/ Responsibilities

eEn_tgra:_m__ce Criteria

(predzcassor EXT-7.3

deliverablz)

Development of KPI's/Metrics and inbound integrations developed

Acceptance Criteria

Deliverable/Milestone Assumptions:

1. Completion of Reporting Cube




Deliverableld =~ [EXT-8 Name |Chart of Accounts
Phase ' | |EXT-EXTENSION Track  |Functional [Type |Deliverable
s - Extensive reviews and deep dives to redesign LAHD’s chart of accounts structure
Description
and related values
Sub-Deliverables /
Milestones
Format Microsoft
. 1. Active participation in COA deep dives with necessary resources and decision makers
Customer Role / 2. Provide necessary documentation to asssit in the development of a comprehensive COA

Responsibilities

3. Communciate any issues with the COA design that could be detrimental to a sucessful Go
Live

Systems Integrator Role
/ Responsibilities

1. To redesign the COA that will transform the current operatitional COA to capturing the

|necessary information needed for reporting

Entrance Criteria
{predecessor
deliverable)

None

COA with relative structure and necessary values

Acceptance Criteria

Deliverable/Milestone Assumptions:

1. Approval COA Design




Deliverableld |EXT-9.1 Name  |Functional Resource Extention
Phase:) &40 ~ |[EXT-EXTENSION Track  |Functional [Type  |Milestone
U 1 " |Extension of project resources This interim milestone will represent initial extension of
Description - .
Functional resources {50% of payment),
Sub-Deliverables /
Milestones
Format
SN LS e |1. Communciate with the NITI Team any changes in functional resources
Customer Role / |2. Provide the necessary resources with knowledge to support the project to completion
Responsibilities 3. LAHD PMO Team will load/adjust their resources in the Project plan as resources roll on

and off the project

Systems Integrator Role

1. Communciate with LAHD any changes in functional resources
2. Provide the necessary resources with experience and knowledge to supprot the project

" [to completion

/_Responsibiﬂtjgs_ G 3. KPMG PMO team will ensure their resources are loaded/adjusted in Project plan for
B S PR e . |resource as resources roll on and off the project.

Entrance Criteria

(predecessor | Approval of Construct Phase Stage Gate

deliverable)

Acceptance Criteria

Successful Exit of SIT with assigned resources

Deliverable/Milestone Assumptions:

Upon Completion of SIT




Deliverable Id . EXT-9.2 Name |Functional Resource Extension
Phase ' |EXT-EXTENSION Track  [Functional [Type [Milestone

AL L This interim milestone will represent final extension of Functional resources (50% of
Description

|payment).

Sub-Deliverables /
Milestones s

Format

Customer R'_olef
Responsibilities

1. Communciate with the NITI Team any changes in functional resources

2. Provide the necessary resources with knowledge to support the project to completion
3. LAHD PMO Team will load/adjust their resources in the Project plan as resources roll on
and off the project

Systems Integrator Role
/ Responsibilities

" |1. Communciate with LAHD any changes in functional resources

2. Provide the necessary resources with experience and knowledge to supprot the project
to completion

3. KPMG PMO team wiil ensure their resources are loaded/adjusted in Project plan for
resource as resources roll on and off the project.

Entrance Criteria
{predecessor
deliverable)

Approval of Deploy Phase Stage Gate

Acceptance Criteria

Completion of End User Training and UAT with identified resources

Deliverable/Milestone Assumptions:

1. Exit Approval of UAT and End User Training




De“’@’e’?blé:(ﬂ{ : % |EXT-10.1 Name ' |Production System Go Live
Phase EXT-EXTENSION [Track : Functional  [Type Milestone

The Production System Go-Live milestone marks the execution and completion of each task
Description = identified in the D-2 Production Cutover Plan deliverable being required for Go-Live, and

system users can log in, access data, and input data as required in the system.

Sub-Deliverables /

None
Milgstone_s
Format " |None
Customer Role /

Responsihilities

Complete assigned tasks as defined by the D-2 Production Cutover Plan .

systems lnt'egrator'
Role/
Responsibilities

Complete assigned tasks as defined by the D-2 Production Cutover Plan , and; Prepare,
configure, and deliver the functioning Production System.

Entrance Criteria
(predecessor

Deploy Stage Gate review and acceptance
Accepted D-2 Production Cutover Plan

deliverable)

Acceptance Criteria

" |Documented completion of each task in the corresponding D-2 Production Cutover Plan .

Stage Gate Acceptance of Evolve Phase

Deliverable/Milestone Assumptions:

Documented completion of each task in the corresponding D-2 Production Cutover Plan .




Deliverable Id EXT-10.2 Name Extension of Project Acceptance
Phase EXT-EXTENSION |Track Functional  |Type Milestone
Description B Project Acceptance milestone memorializes final acceptance and sign-off of the project.

Sub-Deliverables /

Milestones [None

Format " |None

Customer Role / Ensure that production system is live, and all deliverables have been reviewed and
Responsibilities  |accepted.

Systems Integrator

Role/ ~ [Complete all Deliverables and Milestones for the project.

Responsibilities

Entrance Criteria

- |Deploy Stage Gate review and acceptance

{predeges;or Accepted EXT-10.1 Production System Go Live
deliverable)

: i EXT-10.1 Production System Go Live is completed and accepted.
Acceptance Criteria |All Deliverables and Milestones have been completed and accepted.

Stage Gate acceptance of Evolve Phase

Deliverable/Milestone Assumptions:

Complete all Deliverables and Milestones for the project.




EXHIBIT B-1

Compensation Rates and Fees

As compensation for the satisfactory performance of the services required by this Agreement, City agrees to pay and
Consultant agrees to accept in full satisfaction thereof, the following:

The Fees for Services shall not exceed the fixed fee unless LAHD requests a change in the scope of the project in
connection with those phases and such a change is agreed to by the parties in accordance with the change control
process.

Deliverables that will be modified or updated prior to Go-Live have been broken into milestone/interim deliverable
payments to represent the nature of the evolution of the design deliverables.

Fixed Price Deliverables:

Shall be invoiced and payable upon successful completion of each item and/or deliverable as agreed upon by the
Consultant and LAHD:

Phase 0 Deliverables
Deliverable Deliverable
Number Name

Description Cost

Program
Management

Business
Transformation |Phase 0 begins the business transformation and set the project No Cost

Scoping forward toward a successful implementation.
Change
Management
Technology and
Data
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EXHIBIT B-1
Vision Phase Deliverables
Deliverable Deliverable

Number Name Description
IA Confluence page, which can be extracted into a PDF or
. \Word document that describes the specific processes and
Rioc rocedures and resources necessary for the fulfil t of th
Vi-1 Governance  |PT™" : , ry for iment ottNe 161,640
Plan project according to LAHD's stated requirements. These
procedures should be established when the project is set up
land ready to be executed.
Vi-2 Kick off Presentation used for project kick off session $30,820
presentation ’
Defines and outlines the project work schedule — including
| the task, task duration, task start/end dates, task
ntegrated ;
. Project Plan dependencnes (prede.cesso]'/sucoessor), task.oyvners,
\Vi-3 e deliverables, and project milestones for the Vision and $29,587
(Vision — : ) ) . .
\Validate) Validate phases of tht_a project. This plan |pcludes a'II project
tasks and dependencies regardless of which party is
responsible for completing the task.
The potential benefits are collected during the stakeholder
. interviews. The benefits are then consolidated from the
Jren=clidaied various interview results and compiled into a list that is
Vi-4 List of Potential ['2 o . . mp ; $34,518
Benefits conﬂ(med' WlthlpI’OJeCt leadership and the project sponsor(s).
The list will be included as part of the Value Charter
deliverable.
The Value Charter is an addendum to the Case for Change
\Value document. In keeping with the integrated nature of the
Vi-5 Charter/Value [program delivery approach the Value Charter will be $29,587
Case integrated with the view on change and how change will be
executed.
Outlines the rationale for undertaking a transformation, with a
summary of the current state, desired future state, benefits of
Vi-6 Case for the transformation, and LAHD defined success criteria based $61.640
Change on findings from the interviews and the Alignment/Visioning '
experiences. This document will be used as the foundation
for future project communications.
Documents key stakeholders’ perspectives including
definitions of program success, concerns, existing pain
Vi Stakeholder points, and expected impact. Provides an overview of the
i-7 ) e : $46,230
IAssessment program’s stakeholder landscape, anticipated impacts to
certain demographics, and potential change or adoption risks
by stakeholder group.
Identifies key program communications required to enable
Vision activities (e.g. Visioning workshop invites and follow-
... |up) and tentatively outlines the proposed communications for
Vi-8 ICDIIommu‘n‘lcatlon subsequent phases of the program (to be adjusted as $29,587
an (Vision) ;
needed). The plan includes proposed messages,
lvehicles/forums, senders, audiences, dates, dependencies,
approvals, etc.
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EXHIBIT B-1

Deliverable Deliverable Descrintion Cost
Number Name P
Outlines the organizational Vision, business operations and
supporting systems with a clearly stated organizational and
High Level functional strategy and outlines supporting rationalized
Vi-9 Future State [initiatives in a roadmap to transform current state to future $30,820
Vision and state, including quick-win area identification. Also identifies '
Roadmap and quantifies key value drivers of the project to track value
realization (e.g. key benchmarks for cycle times, # of team
members supporting processes, performance metrics, etc.).
Finance Data Defipes_the data mode! str_ategy reguired by the foundational
Model & application setup. This deliverable includes the strategy and
Vi ; structure for the chart of accounts and related segments,
i-10 Enterprise X . b ) . $80,131
Structure whlch.dnves the speCIflg legal, managerial, and functional
Strate reporting for the enterprise as well as the strategy for the
qy ;
enterprise structure.
Security & Define the project strategy for integrating Cloud application
Vi-11 Controls controls, designing application roles, and user access $46,230
Strategy management processes.
Maps out the approach and plan for the required application
Vi-12 Environment  |environments needed for the validation, construct and deploy $43.148
Strategy & Plan [phases and how they are used and evolve through-out the ’
engagement.
Vi Report Provides listing of all of LAHD's current, active financial and
i-13 ; $92,459
Inventory operational reports and data sources.
Vision Phase Total:[$616,397
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Deliverable

Validate Phase Deliverables

Deliverable

EXHIBIT B-1

Number Name Description |Cost
Defines and outlines the project work schedule — including
the task, task duration, task start/end dates, task
Integrated Project[dependencies (predecessor/successor), task owners,
Va-1 Plan (Construct — [deliverables, and project milestones - for the Construct and $69,512
Deploy) Deploy phases. This plan includes all project tasks and
dependencies regardless of which party is responsible for
completing the task
This is framework is intended to ensure that key business
\alue deqisions_ that pould affect the course and outcomg of the
Management project align with the agreed upon expected benefits in the
Va-2 G \Value Charter. The framework is part of the key business (348,658
overnance N -
Framework decision process apd as each key qu|S|on goes through' the
process of completion it helps confirm how the key decisions
align with the identified expected benefits measures.
Strategy and plan for addressing and executing change
management (including Communications Strategy)
Change throughout the program; establishes change activities, high-
Va-3 Management level timeline and techniques pertaining to stakeholder $55,609
Strategy and Planjengagement, communications, and organization readiness.
Note: Strategy should be iteratively built throughout Validate
phase.
Assesses the impact a change will have on departments and
V Change Impact |roles as a result of new and/or different processes,
a-4 ¥ e e $48,658
Assessment technology, policies, roles and responsibilities, decisions, or
information.
Identifies key program communications required to enable
\Validate activities and includes a refined set of proposed
\Va-5 Communication [communications for subsequent phases of the program (to $48.658
Plan (Validation) [pe adjusted as needed). The plan includes proposed !
messages, vehicles/forums, senders, audiences, dates,
dependencies, approvals, etc.
IAn Operating Model is a conceptual representation of an
organization’s structures, capabilities, and processes. The
Target Operating Model (TOM) deliverable describes the
. lorganization’s desired future state across the six layers for
\Va-6 "\I;larget ©pSretng leach in-scope process (including the design requirements  [$139,023
odel (TOM) th ) . . !
at will support the configuration of Oracle Fusion
Applications): a new global solution design for an Operating
Model that can achieve the desired business outcomes and
strategic objectives.
. Defines the global data model required for the foundational
S;Za,\lﬂzggn;e application setup. This deliverable includes the §tructgre for
Va-7 Enterprise the chart of accounts and related segments, which drives  [$278,046
Structure the specific legal, managerial, and functional reporting for
the enterprise as well as the enterprise structure.
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EXHIBIT B-1

Deliverable | Deliverable e
Description

Number Name

A prioritized list of LAHD specific functional requirements
that will be used to baseline requirements (freezing) and
agreeing on the purpose and scope of the solution at a level
that allows for detailed investigation of what the
deviation/requirement imply. The MoSCoW (Must have,
Va-8.1 Deviation List Should have, Could have or Won't have) technique will be  [$118 170
used to indicate what is inside or outside scope.

This interim deliverable will be considered to represent 85%
of known deviations. Va — 8.2 will represent a complete list
of Deviations once confirmed after CRP 2.

A prioritized list of LAHD specific functional requirements
that will be used to baseline requirements (freezing) and
agreeing on the purpose and scope of the solution at a level
that allows for detailed investigation of what the

o ) deviation/requirement imply. The MoSCoW (Must have,
Va-8.2 Deviation List  |Should have, Could have or Won't have) technique will be ~ [$20,853
used to indicate what is inside or outside scope.

This final deliverable will represent 100% of known
Deviations prior to User Acceptance Testing.

A prioritized list of LAHD specific development requirements
e.g. reports, integrations and conversions that will be used
to baseline the development scope (freezing) and agreeing
on the purpose of each object at a level that allows for
detailed investigation of what the requirements imply. The
Development MoSCoW technique is used to indicate what is inside or

Va-9.1 Object List outside scope. $224,563

This interim deliverable will be considered to represent 85%
of known development objects. VA 9.2 will represent a
complete list of Development Objects once confirmed after
CRP2.

A prioritized list of LAHD specific development requirements
e.g. reports, integrations and conversions that will be used
to baseline the development scope (freezing) and agreeing
on the purpose of each object at a level that allows for
Development detailed investigation of what the requirements imply. The
Object List MoSCoW technique is used to indicate what is inside or ~ [$39,629
outside scope.

Va-9.2

This final deliverable will represent 100% of known
Development Objects prior to User Acceptance Testing.

Defines the high-level integration requirements that will
provide a baseline upon which to build an effective
integration approach. This deliverable outlines the differing
Integration integration platform scenarios and how the various data 583 414
Strategy objects could be addressed through each platform scenario. '
Additionally, it documents key architectural principles and
the initial catalog of integrations required and volumetric
information to inform the design going forward.

Va-10
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EXHIBIT B-1

Deliverable Deliverable
Number NEINE

Description

Defines the approach for performing the migration and
Data Migration  [conversion of data from the legacy system(s) to the Oracle 584 414
Strategy Fusion Application system, including specific data objects, '
rationale, and sequence.

Va-11

Outlines the structural foundation to be further refined by
LAHD and NITI, inclusive of key reporting elements for in-
scope Oracle modules and processes as well as the
framework for reporting from the people, process,
organization, and systems perspective. NITI will consider
multiple reporting options including Bl Publisher, Oracle $75,112
Transactional Business Intelligence (OTBI), Smart View,
Financial Reporting Web Studio, and B! Cloud Connector
(BICC). NITI will analyze the best tool to use for each report
and will leverage the reports that are already part of the
KPMG Powered Enterprise (KPE) methodology.

A list of all the powered applications roles and any custom
roles including data security requirements identified during
Roles Listand  [the Validate workshops

Va-14.1 Data Security $35,450

Requirements  [Thjs interim deliverable will represent 85% of known roles
and data security requirements. Va-14.2 will include updates
from CRP 2 and segregation of duties confirmation.

Reporting

jra-12 Strategy

A list of all the powered applications roles and any custom
roles including data security requirements identified during

Roles Listand  |the Validate workshops
Va-14.2 Data Security $6,256

Requirements o )
This final deliverable will represent 100% of known roles and

data security requirements needed for Go Live.

A spreadsheet containing list of risks and controls objectives
mapped to the level 4 functional process including any gaps
against powered risk and controls

Draft Risk and $64.993
Controls Matrix  [This interim deliverable will represent 85% of known risks '
and mitigation control requirements. Va-15.2 will include
updates from CRP 2 and final list of controls needed for Go
Live.

Va-15.1

A spreadsheet containing list of risks and controls objectives
mapped to the level 4 functional process including any gaps
against powered risk and controls $11,470
This final deliverable will represent 100% of known risk and
control requirements needed for Go Live.

Validate Phase Total:[$1,452,488

Final Risk and

a=15:2 Controls Matrix

Construct Phase Deliverables
Deliverable | Deliverable
Number Name

Description Cost

Defines and outlines the project work schedule — including the
ask, task duration, task start/end dates, task dependencies
(predecessor/successor), task owners, deliverables, and
project milestones - for the Deploy and Evolve phases.

Deploy - Evolve)
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EXHIBIT B-1

Outlines the details and logistics to execute the respective
testing iteration in terms of theme, objectives, entry and exit

C-2 Test Plan criteria, structure, schedule, and required resources. This will [$119,905
also include testing types (end to end), test cycles, and use of
Zephyr.
|dentifies key program communications required to enable
Construct activities and includes a refined set of proposed
c-3 Communication [communications for subsequent phases of the program (to be $199 842
Plan (Construct) [adjusted as needed). The plan includes proposed messages, ’
vehicles/forums, senders, audiences, dates, dependencies,
approvals, etc.
gE:rr]nge}on Includes documentation related to the approach and stand-up
C-4 P of the Change Champion Network (e.g. Change Champion $79,937
ML ETL=atCl Network structure, resourcing, and meeting/activity plan)
Materials ’ 9, anc g y pian).
The Role Impact Summary outlines changes by role to job
tasks and processes between current and future state roles
and enables users to start to understand the new ways of
C-5.1 §°'e Impact  working. $59,953
ummaries
This interim deliverable will represent 75% of known Role
Impact summaries following CRP 2.
The Role Impact Summary outlines changes by role to job
tasks and processes between current and future state roles
Role | A and enables users to start to understand the new ways of
- ole Impac working.
. Summaries E $19,984
This final deliverable will represent 100% of known Role
Impact summaries following UAT.
. Includes a baseline Organizational Readiness dashboard for
C-6 grg REEHIESS applicable functions / stakeholder groups. Assesses readiness §119,905
ssessment e \
and necessary mitigation tactics.
End-User Diagnostic framework used to identify process and technology
C.7 Training Needs capability gaps and dgtermlne how they can be addressgd $119,905
A ) through training. Note: Skills/talent assessments are not in
nalysis scope
Based on the Training Need Analysis, identifies stakeholder
End-User groups that require training, the levels of training needed by
c-8 Training Strategy |each group, and the methods of training that should be $119,905
& Plan utilized. Outlines accountability for developing, reviewing, and
executing training.
C-9 E:]acil;]%ser Outlines proposed training topics and structure by role in order $119.905
Curri g for users to learn new policies, systems, and processes. i
urriculum
Defines the approach to testing by examining the
c-10 Test Strategy characteristics of the system to be built, approach, focus and $319,747

entry/exit criteria for the testing iterations/events (e.g. CRP,
SIT, UAT).
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EXHIBIT B-1

C-11.1

Functional
Designs

Detailed designs for specific Oracle Fusion Application
development objects (e.g. repotts, interfaces, and
enhancements) which include a functional essay, business
objectives, business requirements, definition of terms,
reference to business scenario that the design is covering,
examples of the desired business behavior, business rules
that drive the use case behavior, assumptions that form the
basis for the solution, details descriptions of the data and
interface behavior. It should also include a detailed report
layout and description for reporting requirements.

This interim deliverable will represent 75% of functional
designs finalization required for preparation of CRP 2.

$455,644

C-11.2

Functional
Designs

Detailed designs for specific Oracle Fusion Application
development objects (e.g. reports, interfaces, and
enhancements) which include a functional essay, business
objectives, business requirements, definition of terms,
reference to business scenario that the design is covering,
examples of the desired business behavior, business rules
that drive the use case behavior, assumptions that form the
basis for the solution, details descriptions of the data and
interface behavior. It should also include a detailed report
layout and description for reporting requirements.

This final deliverable will represent 100% of functional designs
after UAT.

$151,881

Data Mapping
Specifications

Source and target system data dictionary that shows how data
from source system maps to data in target system in an Oracle
required format.

$199,842

C-13

Configuration
\Workbooks

Workbooks containing the initial LAHD specific application
configuration used to setup Oracle Fusion Application modules
to meet the approved deviations. These Configuration
\Workbooks will be used to configure the Iteration 2 — SIT
environment and transitioned to LAHD for final ownership and
updates/maintenance going forward (i.e. UAT to Production).

Final configuration workbooks are represented as Deliverable
D-9.

$479,620

Functional Test
Cases

Test Case that includes test objectives and test scripts for
functional system testing.

$199,905

Data Conversion
Test Plan

Conversion testing guide per data load outlining the load and
validation process.

$199,842

C-16

Integration
rchitecture

A detailed description of components of Oracle Platform as a
service, cloud integration framework, technical architecture,
deployment architecture and operational aspects.

$479,620
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EXHIBIT B-1

C-17.1

Technical
Designs

Technical design for specific Oracle Fusion Application
development objects (e.g. reports, interfaces, workflows and
enhancements) which include all the technical components
required to satisfy the functional design including the interface
designs, navigation logic, reporting designs, subject area
designs, validation logic, SQL pseudo code, performance
considerations, business rules, system flow diagram and
installation considerations.

This interim deliverable will represent 75% of functional
designs finalization required for preparation of CRP 2.

$245,810

C-17.2

Technical
Designs

Technical design for specific Oracle Fusion Application
development objects (e.g. reports, interfaces, workflows and
enhancements) which include all the technical components
required to satisfy the functional design including the interface
designs, navigation logic, reporting designs, subject area
designs, validation logic, SQL pseudo code, performance
considerations, business rules, system flow diagram and
installation considerations.

This final deliverable will represent 100% of functional designs
after UAT.

$81,937

C-18

Security
\Workbook

Security workbook will include all roles required to setup the
production environment to meet the scope and requirements
agreed to through the Validate and Construct phases.

Design changes as a result of the SOD analysis will be
incorporated in the security workbook deliverable.

$119,905

C-19

Data Archive
Solution

Lift and shift of EBS (database and application layer) from on
premise hardware to Oracle Cloud Infrastructure (OCI) on an
laa$S cloud environment. EBS roles will be changed to “Read-
only” to allow existing users access to run reports for historical
purposes.

Lift and shift of the SQL Archive from on premise hardware to
OCI on an laa$S cloud environment, to include both Active
Directory authentication and SQL Server Reporting Service
(SSRS) utility and reports inventory.

Following the implementation of the Data Archive Solution,
LAHD will review the solution against requirements provided to
ensure the solution meets expected needs and provide final
approval in writing.

Included as part
of other
Construct
milestones

Construct Phase Total:

$4,092,836
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EXHIBIT B-1

Deploy Phase Deliverables
Deliverable Deliverable s
N, W Description Cost

} Post production support plan, procedures, resources identified
p-1 hggperCare Plan and trained and ready for support $32,059
Detailed step-by-step cutover execution plan that outlines the
D-2 Cutover Plan sequences of all necessary steps, processes, and cutoffs, $101,657
communications, and data migration activities.
D-3 Knowledge Plan to document and communicate development knowledge $71.813
Transfer Plan to appropriate LAHD stakeholders. ’
UAT test plan, a schedule with test scripts, entry and exit
D-4 UAT Test Plan [criteria that indicate what has to be completed successfully to [$194,920
exit UAT.
Identifies key program communications required to enable
Deploy activities and includes a refined set of proposed
D-5 Communication [communications for subsequent phases of the program (to be $92 330
Plan (Deploy) adjusted as needed). The plan includes proposed messages, '
vehicles/forums, senders, audiences, dates, dependencies,
approvals, etc.
Org Readiness Organizational Readiness pulse checks and aggregate
D-6 9 dashboard for applicable functions / stakeholder groups to $17,568
Assessment X i g -
assess readiness and any necessary mitigation tactics.
. : Includes the materials and facilitation of (in partnership with
D-7 g;aslgi;zz Trainer functional leads) sessions to educate the designated trainers 185,943
on how to deliver the system training to end users.
Executed & . o
D-8 Accepted UAT The agreed upon User Acceptance Testing exit criteria has $335,857
; been met.
(Exit)
Application configuration workbooks will include all
D-9 Configuration configurations required to setup the production environment to $20.518
Workbooks meet the scope and requirements agreed to through Validate '
and Construct
Development Final version of the in-scope production ready development
D-10 Ob‘ectsp objects (e.g. reports, integrations, enhancements) are $239,673
J deployed and live in the production environment.
Deploy Phase Total:[$1,292,338
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EXHIBIT B-1
Evolve Phase Deliverables
Deliverable Deliverable

Number Name Description
E-1 Project . , _
Acceptance Final acceptance and sign-off of the project $276,856
E-2 Organizational | Organizational Adoption pulse check assesses user $101,362
Adoption adoption and identifies any necessary mitigation tactics.
Assessment
Evolve Phase Total: | $378,218

Based on Updates to Exhibit and an extension of the Project Go Live to 7/1/24 the following Payment milestones have
been added:

Extension Deliverables
Deliverable

R Summary Milestone Description
Extension of Project Management Office (PMO)
EXT—1.1 PMO/CM Exit Approval of and Change Management (CM); This interim $362,801
) Extension CRP2/SIT milestone will represent initial extension of PMO .
and CM resources (50% of payment).
. This interim milestone will represent final
EXT-12 | PMO/CM Exit Approval of UAT 1 o0 hsion of PMO and CM resources (50% of
Extension and End User Training payment)
yment- $82,801
CRP 1.2 8 additional weeks added to schedule for
EXT-2 Testin ' Event Exit Approval of CRP 1.2 | configuration, testing and execution of additional
9 Conference Room Pilot (CRP) event
$1,103,256
CRP 2/SIT 5 additional weeks added to schedule for
EXT-3 Extension Exit Approval of SIT additional System Integration Testing (SIT) and
capture of feedback. $521,102
UAT 4 additional weeks added to schedule for
EXT-4 Extension Exit Approval of UAT additional User Acceptance Testing (UAT) and
capture of feedback. $432.781
23 additional integrations captured during
Additional . Validation workshops and Conference Room Pilot
EXT-5.1 Integrations Exit Approval of SIT (CRP) 1 Testing event. This will represent 50% of
the extension payment.
$610,277
Additional . 23 additional integrations captured during
EXT-5.2 Integrations Exit Approval of UAT Validation workshops and Conference Room Pilot
(CRP) 1 Testing event. This will represent 50%
of the extension payment. $610,277
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EXT-6.1

Additional
Reports

EXHIBIT B-1

Exit Approval of SIT

Captured over 100 currently used reports and
doubling report development effort from 20 (as
specified in original scope) to 40 custom reports
(medium/high complexity). The interim milestone
(50% of payment) will represent initial design and
testing of custom reports after CRP2/SIT.

$245,203

EXT-6.2

Additional
Reports

Exit Approval of UAT

This final milestone payment (50% of payment)
will represent full acceptance of custom reports
after UAT. (medium/high complexity). The total
number of custom reports is 40 with 20 from the
original scope and additional 20 from the
extension.

$245,202

EXT-7.1

PBCS
Change

Compiletion of the
conversion and updating
of line item expense
planning cube

* Implementation of new COA

+ Conversion and validation of 5 years of history
(Final versions only)

« Conversion/updating of existing forms and
creation of new data entry forms

« Conversion/Creation of any Business Rule and
Member Formulas

» Completion of data integrations
(inbound/outbound)

+ Creation and Implementation of Expenditure
Management Plan

$202,657

EXT-7.2

PBCS
Change

Completion of new
Revenue planning cube

+ Implementation of new COA and creation of
statistical account for drivers/metrics

+ Creation of Forms for Revenue Planning

« Creation of new Business Rule and Member
formulas

« Adding of any new members necessary for
Revenue planning

+ Completion of data integrations
(inbound/outbound)

+ Creation of Reports

$202,656

EXT-7.3

PBCS
Change

Completion of expense
allocation (PCMS) for
customer profitability

*Creation of driver accounts

+ Development of approximately 45 allocations
« Completion of data integrations
(inbound/outbound)

« Creation of Reports and P&L Statements

» Deliver comprehensive functional/technical
PCMCS design document.

$202,656

EXT-7.4

PBCS
Change

Completion of Reporting
Cube

» Development of any KPI's/Metrics
» Development of inbound integrations
» Rebuild reports migrated from line-item cube.

$202,656

EXT-8

Chart of
Accounts

Approval COA Design

Extensive reviews and deep dives to redesign
LAHD's chart of accounts structure and related
values

$946,023

EXT-9.1

Functional
Resource
Extension

Exit Approval of SIT

Extension of project resources This interim
milestone will represent initial extension of
Functional resources (50% of payment).

$478,242
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Functional e : . )
, This interim milestone will represent final
EXT-9.2 Eesourpe Exit Approval of UAT extension of Functional resources (50% of
xtension payment). $478,242
P etgn Executed Cutover Plan
EXTSI0H E'ystem 6 and Go Live Successful execution of all tasks in the Cutover
ve Plan; Production Go Live $915,075
Extension of | Extension of Final
EXT-10.2 Project acceptance and sign-off . .
: Final acceptance of all deliverables and
Acceptance of the project milestones $1.118.425
As Needed
EXT-11 Development N/A As needed development support for extension
support work. $280,000
Extension Total: | $9,240,332

Cloud Managed Basic Services Support

Service
CBS-1

Description

Cloud

Managed Basic
Services
Support

Fixed Cost

The coverage start date wilt be after post Go-Live
Hyper Care period. Invoices will be billed to LAHD | $60,000 / month
monthly after the service is rendered. Services will
be provided up to two (2) years of L2/L3 support (Not-to-exceed
including: $1,440,000)

Base services: Case management, quarterly
update support, patch management, knowledge
management, service desk, operations
management, and testing.

Governance: Release planning and management,
change management and reporting.

As- Needed Services:

As-needed services for development, support, and related services shall be compensated solely on the hourly rates set
for Table - Hourly Rates below and in accordance with the approved service order.

No. Service Description Not-to-Exceed
Provide as-needed design, development, implementation,
and other related tasks during implementation (1 year).
AN-1 | As-Needed Development $650,000
Documentation and knowledge transfer based on related
tasks, including a tracking log of tasks and hours.
As-Needed Level 1 .
AN-2 Helpdesk Cloud Support Estimated 3000 hours at a blended hourly rate of $180. $1,080,000
AN-3 | EBS Support Services Until end of stabilization period estimated December 2024. | $755,000
After post Go-Live Hyper Care, Cloud enrichment services
AN-4 Cloud Managed Enrichment | including configuration changes, developments and $777.600
Services enhancements, security and controls, data integration, '
interface services and report writing.
As-Needed Services Total: | $3,262,600
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Table - Hourly Rates:
Role | Rate

Oracle Cloud Fusion Solution Architect $275
Oracle Cloud Fusion Implementation Project Manager $210
QOracle Cloud Fusion Technical Lead $208
Oracle Cloud Fusion Functional Lead $208
Oracle Cloud Fusion Configuration Specialist $180
Oracle Cloud Interface and Conversion Developer $150
Senior EBS Support Specialist $140
EBS Support Specialist $125

For any change to NITI's resources required during the project, approval from the City of Los Angeles
Harbor Department's Project Manager is required.

LAHD Project Manager reserves the right to reallocate funding within as-needed items.

Travel Expenses

As a result of COVID-19, NITI would work with LAHD to determine an appropriate and safe travel
schedule for NIT| teams. NIT| is committed to delivering the project as outlined and are prepared to
deliver many aspects of the project remotely. Particularly, Phase 0 can be completed with a combination
of local resources in Los Angeles and remote team members that will have minimal travel expenses. As
the project ramps up, there will be situations where an on-site presence will benefit the project (e.g.
Conference Room Pilots, OCM activities, etc.).

In addition to the fixed price deliverables as listed in the previous section, travel expense will be billed at
the actual amounts incurred but are estimated not to exceed $349,560.

Any necessary travel expenses shall be in accordance with the City of Los Angeles Travel Policy and
shall be invoiced in accordance with Los Angeles Harbor Department guidance.
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