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oF 10s anciLes | Board of Harbor Commissioners

“FOR INFORMATION ONLY”

DATE: OCTOBER 18, 2019
TO: BOARD OF HARBOR COMMISSIONERS

SUBJECT: FINANCIAL PERFORMANCE RESULTS FOR
FISCAL YEAR 2019/20 ENDED SEPTEMBER 30, 2019

Financial performance results for the first three months of the Fiscal Year 2019/20 are
below and have been summarized relative to both budget and the prior fiscal year. For
the month of September, cargo volumes (as measured by TEUs or twenty-foot equivalent
units) grew 4.1% relative to budget and 3.7% relative to prior fiscal year. In summary,
performance results for the Harbor Department are as follows:

Actuals Actual-to- Year-on-Year
FYTD September 2019 | (Cargo Volumes in Budget Comparison
ousands, $ in
Millions Comparison

Cargo Volumes 2,553 4 41% 4 37%
Operating Revenues $124.3 4 02% 4 4.0%
Operating Expenses $60.8 ¥ (138%) M 11.7%
Operating Income $63.5 4 18.4% ¥ (2.4%)
Net iIncome $18.7 4 146.5% ¥ (45.3%)

Shipping Services slightly lower relative to budget driven by lower wharfage resulting from
lower realized rates, partially offset by higher volumes, lower space assignment, and
lower pilotage. Relative to the prior fiscal year, Shipping Services increased as higher
wharfage more than offset lower space assignment and pilotage. Operating Revenues
increased by 0.2% compared to budget primarily driven by higher rentals, higher one-
time reimbursements, and higher Clean Truck Program revenues. Relative to prior year,
total Operating Revenues increased by 4.0% primarily resulting from higher wharfage,
higher rentals, and higher Clean Truck Program revenues.

Lower headcounts and invoicing delays with respect to outside services as well as
materials and supplies, were only slightly offset by higher container incentive payouts to
drive total Operating Expenses 13.8% below budget. Relative to the prior fiscal year, total
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Operating Expenses increased by 11.7% due primarily to higher container incentive
payouts.

Operating margins for the month of September were reported at 51.1% versus a budget
of 43.2% and a prior year figure of 54.5%. However, it is important to note that as
vacancies are filled, and, as invoicing issues are resolved, operating expenses are
anticipated to trend towards budget as FY 2019/20 progresses.

Capital Improvement Program (CIP)
CIP spending for the three-month period ended September 30, 2019 is estimated to reach
$9.8 million or about 7% of the total $144.4 million CIP adopted budget. At this early

stage in the fiscal year, staff expects annual CIP spending to fall within in the adopted FY
2020 CIP budget.

160 # CIP Spending
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MARLA BLEAVINS
Deputy Executive Director & Chief Financial Officer
Transmittals:

1. TEU Throughput Comparison — FYTD September 2019
2. Actual-to-Budget FY 2019/20 — September
3. Year-to-Year Performance Report FYTD September 30, 2019 and 2018

Author: C. Li

MB:MM/Finance
cc: Deputy Executive Directors
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