
FOR INFORMATION ONLY

DATE: DECEMBER 7, 2023

TO: THE BOARD OF HARBOR COMMISSIONERS THROUGH AUDIT COMMITTEE

SUBJECT: DECEMBER 2023 PROJECT DEVELOPMENT COMMITTEE REPORT

This report highlights the actions taken by the Project Development Committee (PDC) at its December
2023 meeting. On December 6, 2023, the PDC met to consider seven project items. The committee
also reviewed standing reports regarding newly opened work orders, the status of the unallocated 
Capital Improvement Program (CIP) fund budget, completed CIP projects, the financial model, grants 
and the GASB 49 project list. Attached for review are the meeting minutes (Transmittal 1), Unallocated 
CIP Fund Report FY 2023/2024 (Transmittal 2), and CIP Status Report Completed Projects 
(Transmittal 3).

The following is a summary of the meeting minutes by category:

1) Schedule change Five items were submitted and approved.

2) Budget/Schedule/Scope change Two items were submitted and approved.

The Board of Harbor Commissioners (Board) approved $15,000,000 in the fiscal year 2023/2024 CIP 
budget for unallocated capital improvements. The department uses this budget to fund new multi-year 
projects or fully fund projects within the current fiscal year. New projects at or in excess of $100,000 are 
presented to the PDC for consideration. Staff presents projects under $100,000 to the PDC for 
information and discussion. Staff then transmits the PDC meeting minutes to the Board for information.  

The following is a summary of projects expected to utilize the unallocated CIP budget for fiscal year 
2023/2024:

10 PDC-approved projects totaling $8,177,791

5 projects under $100,000 totaling $136,500

As of November 29, 2023, the remaining balance is $6,685,709.
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Various resources are available to move these projects forward. These include in-house staff, on-call 
consultant contracts, on-call site and marine improvement contracts, and annual contracts for supplies 
and materials. The Board approves these resources either through the annual budget process or as 
contracts that receive separate Board approval.

EUGENE D. SEROKA
Executive Director

Attachments:
Transmittal 1: December 2023 PDC Pandect
Transmittal 2: Unallocated CIP Fund Report FY 2023/2024
Transmittal 3: CIP Status Report Completed Projects
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Unallocated Capital Improvement Program Fund  FY 23/24
(Budget set in July) 15,000,000$           

PDC Approved Projects

Portwide Power Monitoring System (2575700) (60,000)$                              
B. 93 Vehicular Ramp Repair (2575800) (165,000)$                            

Harbor Administrative Building - Fifth Floor Commissioner's Conference Rooms (2576000) (112,417)$                            
Harbor Administrative Building - Fifth Floor Lobby Conference Rooms (2576400) (151,900)$                            
514 Pier A Street - Soils Lab Chiller Replacement (2576900) (167,386)$                            
272 S. Fries Ave. - Capital Projects Bldg. Fire Alarm System Replacement (2576800) (300,000)$                            
B. 58-60 Alta Sea Warehouse & Site Improvements (2577000) (4,000,000)$                        
Port Police Dive Boat Purchase (2577100) (2,761,088)$                        
New Dock Street Transportation Improvements ( 2577400) (65,000)$                              
Port-Wide Fire Alarm Mass Notification System Upgrade (2577600) (395,000)$                            

Subtotal PDC Approved Projects (8,177,791)$                    

Projects Under $100,000

Avalon Blvd and Water Street -  Logistics Swing Gate Installation (2575900) (8,400)$                               
San Pedro Waterfront - Gateway Fanfare Fountain Water Treatment System (2576200) (42,750)$                              
C&M Admin Building Boiler Replacement (2576600) (34,700)$                              
801 Reeves Avenue - Design of New Fire Alarm System per POLA Specifications (2576700) (32,750)$                              
B. 91 Security Access Installation (2577800) (17,900)$                              

Subtotal Projects Under $100,000 (136,500)$                       

Balance as of November 29, 2023 6,685,709$                     
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