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DATE: October 24, 2025

SUBJECT: AMENDMENT #4

CONSTRUCTION MANAGEMENT SUPPORT SERVICES FOR
TERMINAL ISLAND MARITIME SUPPORT FACILITY AND TERMINAL
ISLAND GRADE SEPARATION PROJECTS

RAMP ID # 225482

The Port of Los Angeles’ Request for Proposals for Construction Management Support
Services for Terminal Island Maritime Support Facility and Terminal Island Grade
Separation Projects Exhibit F is amended through this notification as described below:

The Project Manager will be responsible for the contractual requirements of the
agreement and shall be excluded from the cost proposal. Please see revised
Exhibit F (Attached).

Itis the responsibility of all proposers to review the Port’s website for any RFP revisions
or answers to questions prior to submitting a proposal in order to ensure their proposal
is complete and responsive.



RFP SELECTION EVALUATION FORM

EXHIBIT F

PROJECT A: Maritime Support Facility/Terminal Island Rail System Grade Separation (TIGS)

Firm Name:

Evaluated by:

Date:

Criteria to be Rated

Score

Weight

Weighted

(0-5)

Factor

Score

Comments

Firm Qualifications, Experience and Reference

1 |Understanding of the Project

2 |Understanding of the Technical Issues

Bridge Construction Management and
Caltrans Experience

Bridge Construction Inspection and
Quality Assurance Experience

Familiarity with City of LA and Caltrans
Construction Codes and Regulations

Understanding of Local Community and
Tenant Concerns

Utility Relocation/Coordination

7 .
Experience

Project Organization, Personnel and Staffing

8 |Senior Construction Manager

9 |Technical Teams

10 |Sub-Consultants

[8,]

Project Approach, Work Plan, Management an

d Timeline

11 [Overall Management Plan

12 |Quality Assurance

13 |Cost Control

14 |Schedule Control

o I I Oy

Identification of key issues that may

15 impact work

Rates, Fees and Budget Control

Value of Services/Cost Effectiveness

16 (Rates)

Clarity and Comprehensiveness of Proposal

17

Appearance and organization of proposal

SCORING GUIDELINES:

0 - Not Included/Non-Responsive

1 - Marginal Abilities, Serious Deficiencies
2 - Adequate with Minor Deficiencies

TOTAL

3 - Adequate-Standard-Acceptable

4 - Well Qualified

5 - Exceptionally Well Qualified




RFP SELECTION EVALUATION FORM

EXHIBIT F

PROJECT B : Terminal Island Maritime Support Facility (TIMSF)

Firm Name:

Evaluated by:

Criteria to be Rated

Score

Weight

Weighted

(0-5)

Factor

Score

Comments

Firm Qualifications, Experience and Reference

1

Understanding of the Project

2

Understanding of the Technical Issues

3

Heavy Civil and Building Construction
Experience

Familiarity with City of LA Construction
Codes and Regulations

Understanding of Local Community and
Tenant Concerns

6

Utility Relocation/Coordination
Experience

Project Organization, Personnel and Staffing

7

Senior Construction Manager

8

Technical Teams

9

Sub-Consultants

(%)

Project Approach, Work Plan, Management an

d Timel

ine

10

Overall Management Plan

11

Quality Assurance

12

Cost Control

13

Schedule Control

EE IR I MO

14

Identification of key issues that may
impact work

Rates, Fees and Budget Control

15

Value of Services/Cost Effectiveness
(Rates)

Clari

ty andComprehensiveness of Proposal

16

Appearance and organization of proposal

SCORING GUIDELINES:

0-N

ot Included/Non-Responsive

1 - Marginal Abilities, Serious Deficiencies

2-A

dequate with Minor Deficiencies

TOTAL

3 - Adequate-Standard-Acceptable
4 - Well Qualified
5 - Exceptionally Well Qualified
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