THE PORT

LOS ANGELES BOARD OF

HARBOR COMMISSIONERS
LN‘ Banning's Landing Community Center

100 East Water Street

oF Los anGeLes  VVilmington, California 90744

SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Board of Harbor Commissioners
Lucille Roybal-Allard, President
John A. Pérez, Vice President

Yolanda M. De La Torre
Edward R. Renwick
[. Lee Williams

Meeting Start Time: 10:14 am

OPEN SESSION

A.

Roll Call

Present:

Absent:

ORDER OF BUSINESS

President Roybal-Allard, Commissioner De La Torre and Commissioner
Williams. (3)

Vice President Pérez and Commissioner Renwick. (2)

PRESIDENT ROYBAL-ALLARD PRESIDED

Approval of the Minutes

° Regular Meeting of November 20, 2025
. Special Meeting of December 4, 2025

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)

Noes: None.

Absent: Vice President Pérez and Commissioner Renwick. (2)

APPROVED AS SUBMITTED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Executive Director Remarks

Eugene D. Seroka, Executive Director for the Port of Los Angeles reported on the
following:

2026 Port of LA Calendars.
APM LA and Fenix Marine Services receive 1ISO Awards.
New traffic pattern to Harbor Blvd/SR47/110 Freeway on and off ramps.

Business Meetings Since December 4, 2025:

o Annual Customer Appreciation Luncheon.

o LA Mayor’'s Chief of Staff harbor tour and meeting.

o Business travel to New York for the CONNIE Awards, as well as several on-air
media interviews.

o Holiday Heart of the Harbor Wilmington Parade.

o Final Monthly Media Briefing of 2025 with special guest Constance Hunter of the
Economist Intelligence Unit.

o Harbor Department Employee’s Club Holiday Brunch.

Comment from the Public on Non-Agenda ltems

1. Bruce Heyman — LAMI
2. Mary Rose Fink — Community Member

Report from the Neighborhood Council Representatives — An opportunity for
Neighborhood Council representatives to provide remarks on Neighborhood Council
Resolutions or Community Impact Statements filed with the City Clerk which relate to any
agenda item listed or being considered on this agenda_ for the Board of Harbor
Commissioners.

There was none.
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Reports of the Commissioners

President Roybal-Allard — December 4. POLA Customer Luncheon; December 7t
45" Annual Spirit of the Holidays San Pedro Parade; December 14 381 Annual Heart
of the Holiday Wilmington Parade; December 18!": Meeting with new Port of Long Beach
Executive Director, Hacegaba, along with POLB Board President Colonna.

Vice President Pérez — Absent.

Commissioner De La Torre — December 4. POLA Customer Luncheon, Banning
Museum Victorian Christmas; December 6!: Holidays by the Sea San Pedro; December
14t 38! Annual Heart of the Holiday Wilmington Parade; December 16™: POLA Monthly
Media Briefing; December 17t": Harbor Department Employees Club Holiday Brunch.

Commissioner Renwick — Absent,

Commissioner Williams — December 4" POLA Customer Luncheon; December 6
Holidays by the Sea San Pedro; December 7t; 45! Annual Spirit of the Holidays San
Pedro Parade; December 14t 38th-Annual Heart of the Holiday Wilmington Parade;
December 15" Observed the San Pedro Neighborhood Council Presidents Meeting,
Menorah Lighting Ceremony; December 16" POLA Monthly Media Briefing; December
17th: Harbor Department Employees Club Holiday Brunch.

Board Committee Reports

There were none.

Presentation

There was none.

Level I Coastal Development Permit

There was none.
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

J. Board Reports of the Executive Director

Consent Items {1 - 14)

Accounting

1.  RESOLUTION NO. 26-10850 - AWARD OF CONTRACT WITH ACCENTURE LLP FOR
WORKDAY EXTENDED SUPPORT FOR CONTINUED OPTIMIZATION OF THE HUMAN
RESOURCES AND PAYROLL SYSTEM

Summary: Staff requests approval of a sole source contract with Accenture LLP (Accenture)
for Workday Extended Support (Contract). The proposed Contract will facilitate the continued
optimization and adoption of the new Human Resources and Payroll (HRP) system for the
City of Los Angeles (City) Harbor Department (Harbor Department). The Harbor Department
is already using one full-time Accenture consultant to work on a backlog of existing and
anticipated Workday issues. This consultant has been onsite with the Harbor Department
since January 2024, providing support leading up to, and following, the Workday go-live date.
This consultant was provided to the Harbor Department through the City's HRP Workday
project. The extended phase of the City’s Workday project has ended. However, the Harbor
Department continues to need support services to resolve a backlog of existing and
anticipated Workday issues. As such, staff recommends a contract with Accenture to
continue using the full-time Accenture consultant and add a part-time consultant. The
Contract is for a one-year term with a not-to-exceed amount of $816,000. The Harbor
Department will be financially responsible for the payment of expenses incurred under the
proposed contract.

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Article Il, Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) find that in accordance with Los Angeles City Charter
Section 1022, work under the subject agreement can be performed more feasibly by
independent contractors than by City employees; 3) award and approve the one-year
Contract with Accenture LLP for Workday consultant support services for the support and
resolution of Workday issues in the amount of $816,000 including applicable taxes; 4)
authorize the Executive Director to execute and the Board Secretary to attest to the Contract
for and on behalf of the Board; and 5) adopt Resolution No. 26-10650.
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

(Continued)

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote: :

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.
Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED; RESOLUTION NO. 26-10650 ADOPTED; AND
AGREEMENT NO. 26-10193 APPROVED.
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 86, 2026 AT 10:00 AM

Cargo Marketing

RESOLUTION NO. 26-10651 - APPROVAL OF FOREIGN-TRADE ZONE (FTZ)
OPERATING AGREEMENT BETWEEN THE CITY OF LOS ANGELES HARBOR
DEPARTMENT AND BEE IMAGINE LLC, FTZ 202, SITE 79

-Summary: Staff requests approval of a Foreign-Trade Zone (FTZ) Operating Agreement
(Agreement) between the City of Los Angeles Harbor Department (Harbor Department) and
Bee Imagine LLC (Bee Imagine), to operate its facility within FTZ 202, Site 79, located at 230
West Rosecrans Avenue, Gardena, CA 90248. This is a 1.33-acre site with a warehouse and
office space located approximately 13 miles from the Port of Los Angeles (Port). Bee Imagine
will operate its facility under FTZ procedures as a multi-usage site. The proposed Agreement
is for a term of five years with three, five-year renewal options. If the proposed Agreement is
approved, the Harbor Department will receive $7,750 annually from Bee Imagine (per FTZ
Tariff No. 2).

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Article |l Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) approve the proposed Foreign-Trade Zone Operating
Agreement between the Harbor Department and Bee Imagine; 3) authorize the Executive
Director to execute and the Board Secretary to attest to the proposed Foreign-Trade Zone
Operating Agreement; and 4) adopt Resolution No. 26-10651.

Motion by Commissioner Williams, seconded by Commissioner De L.a Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williarﬁs. (3)
Noes: None.

Absent; Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED; RESOLUTION NO. 26-10851 ADOPTED; AND’

AGREEMENT NO. 25-10194 APPROVED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Cargo Marketing

RESOLUTION NO. 26-10652 - APPROVAL OF FOREIGN-TRADE ZONE (FTZ)
OPERATING AGREEMENT BETWEEN THE CITY OF LOS ANGELES HARBOR
DEPARTMENT AND BRINK'S GLOBAL SERVICES USA, INC., FTZ 202, SITE 73

Summary: Staff requests approval of a Foreign-Trade Zone (FTZ) Operating Agreement
(Agreement) between the City of Los Angeles Harbor Department (Harbor Department) and
Brink's Global Services USA, Inc. (Brink’s), to operate its facility within FTZ 202, Site 73,
located at 1821 South Soto Street, Los Angeles, CA. This is a 0.18-acre site with a
warehouse and office space located approximately 26 miles from the Port of Los Angeles
(Port). Brink's will operate its facility under FTZ procedures as a single-usage site. The
proposed Agreement is for a term of five years with three, five-year renewal options. If the
proposed Agreement is approved, the Harbor Department will receive $10,000 annually from
Brink’s {per FTZ Tariff No. 2).

Recommendation: Board resoive to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Article Il Section 2(f) of the Los
~ Angeles City CEQA Guidelines; 2) approve the proposed Foreign-Trade Zone Operating
Agreement between the Harbor Department and Brink’s; 3) authorize the Executive Director
to execute and the Board Secretary to attest to the proposed Foreign-Trade Zone Operating
Agreement; and 4) adopt Resolution No. 26-10652.

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.
Absent: Vice President Pérez and Commissioner Renwick. (2}

RECOMMENDATION APPROVED; RESOLUTION NO. 26-10652 ADOFPTED; AND
AGREEMENT NO. 26-10195.
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Executive Office

4. RESOLUTION NO. 26-10853 - RESOLUTION APPOINTING ACTING EXECUTIVE
DIRECTOR IN THE ABSENCE OF THE EXECUTIVE DIRECTOR

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)

Noes: None.
Absent: Vice President Pérez and Commissioner Renwick. {2)

RECOMMENDATION APPROVED AND RESOLUTION NO. 26-10653 ADOPTED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Community Relations

RESOLUTION NO. 26-10654 - APPROVAL OF AGREEMENTS FOR PROFESSIONAL
PHOTOGRAPHY SERVICES AMONG THE CITY OF LOS ANGELES HARBOR
DEFARTMENT AND CHRIS VALLE PHOTOGRAPHY, INC., NICK SOUZA
PHOTOGRAPHY INC., AND ANASTASIOS PAPADAKIS DBA TASO PAPADAKIS
PHOTOGRAPHY

Summary: Staff requests approval of three agreements with Chris Valle Photography, Inc.,
Nick Souza Photography Inc., and Anastasios Papadakis dba Taso Papadakis Photography
for on-call professional photography services for events and other matters involving the City
of Los Angeles Harbor Department (Harbor Department). Total spending authority under the
three proposed agreements will not exceed $75,000 in aggregate over a three-yearterm. The
Harbor Department is financially responsible for payment of expenses incurred under the
proposed agreements. '

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Article Il Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) approve the three agreements for a term of three years
each and an aggregate amount not-to-exceed $75,000; 3) authorize the Executive Director
to execute and the Board Secretary to attest to the agreements for and on behalf of the
Board; and 4) adopt Resolution No. 26-10654.

Motion by Commissioner Williams, seconded by Commissioner De |.a Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.
Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED; RESOLUTION NO. 26-10654 ADOPTED; AND
AGREEMENT NOS. 26-10196, 26-10197 AND 26-10198 APPROVED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Construction

RESOLUTION NO. 26-10655 - APPROVAL OF CHANGE ORDER NO. 01 REVISION 2 AND
CHANGE ORDER NO. 03 FOR ADDITIONAL FUNDS AND CONSTRUCTION
CONTINGENCY INCREASE; CONTRACTOR: R.J. DAUM CONSTRUCTION COMPANY -
HARBOR ADMINISTRATION BUILDING BOARD HEARING ROOM AND EXECUTIVE
SESSION ROOM REMODEL SPECIFICATION NO. 2835 —~ CONTRACT NO. 2325

Summary: Staff requests approval of Change Order No. 01 Revision 2 (CO01R2) and
Change Order No. 03 (CO03) to Contract No. 2325 (Contract) for the Harbor Administrative
Building Board Hearing Room and Executive Session Room Remodel (Project) with R. J.
Daum Construction Company (Contractor), each with the not-to-exceed amount of $200,000.
CO01R2 authorizes additional funding to compensate the Contractor for removing portions
of the existing Heating Ventilation and Air Conditioning {HVAC) system in the Board Room
and Executive Session Room in conflict with the new improvements and install new HVAC
system components. CO01R2 also authorizes structural and architectural changes to the
scope of work in the Contract necessary to address conflicts with existing conditions and
satisfy Department needs. Additionally, CO03 authorizes the Contractor to upgrade the
lighting system in the Board Hearing Room and Executive Session Room. Staff also requests
approval of an increase in Contract contingency from 10% to 20%. The Contract was
approved by the Board of Harbor Commissioners on July 25, 2024, in the amount of
$3,328,284 plus a 10% contingency in the amount of $332,828.40, for a total authorization
of $3,661,112.40. If the proposed request is approved, the contingency will increase by
$332,828.40 to $665,656.80, and the total authorization would increase by a commensurate
amount from $3,661,112.40 to $3,993,940.80. The City of Los Angeles Harbor Department
will continue to be financially responsible for expenses incurred under the Contract.

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively and categorically exempt from
the requirements of the California Environmental Quality Act (CEQA) under Article Il Section
2(f) and Article Il Classes 1(1) and 2(6) of the Los Angeles City CEQA Guidelines; 2} find
that in accordance with City Charter Section 1022, work covered under the Change Orders
can be performed more feasibly by an independent contractor rather than by City employees;
3) approve and authorize the Executive Director to execute CO01R2 for a not-to-exceed
amount of $200,000; 4) approve and authorize the Executive Director to execute CO03 for a
not-to-exceed amount of $200,000; 5) increase contingency percentage from 10% to 20%
for a total approved contingency of $665,656.80 and total authorization of $3,993,940.80;
and ) adopt Resolution No. 26-10655.
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 8, 2026 AT 10:00 AM

(Continued)
Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:
Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.
Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED AND RESOLUTION NO. 26-10655 ADOPTED
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SPECIAL MEETING MINUTES :
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Engineering

RESOLUTION NO. 26-10656 - APPROVAL OF CONTRACT FOR BID NO. F-1254 WITH
GRAYBAR ELECTRIC COMPANY, INC. FOR PURCHASE OF SOLAR LED AREA LIGHTS
(SOLTECH HYPER 65W) TO BE INSTALLED ALONG TERMINAL WAY (BETWEEN
FERRY STREET & NAVY WAY)

Summary: Staff requests approval of a Contract for Bid No. F-1254 with Graybar Electric
Company, I[nc. for the purchase of Solar LED Area Lights (Soltech HYPER 65W) to be
installed on existing street light poles along Terminal Way (between Ferry Street & Navy
Way) in the amount of $498,641.69, inclusive of estimated taxes. The City of Los Angeles
Harbor Department (Harbor Department) will be financially responsible for the payment of
expenses incurred under the proposed Contract for Bid No. F-1254. |

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively and categorically exempt from
the requirements of the California Environmental Quality Act (CEQA) under Article I Section
2(f) and Article Il Class 1(12) and 2(3) of the Los Angele City CEQA Guidelines; 2) approve
the Contract for Bid No. F-1254 with Graybar Electric Company, Inc. for the purchase of Solar
LED Area Lights (Soltech HYPER 65W) in the amount of $498,641.69, inclusive of estimated
taxes; 3) authorize the Executive Director to execute and the Board Secretary to attest to
said Contract for and on behalf of the Board; and 4) adopt Resolution No. 26-10656.

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.
Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED AND RESOLUTION NO. 26-10656 ADOPTED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Goods Movement

RESOLUTION NO. 26-10657 - APPROVAL OF NOTICE OF MUTUAL AGREEMENT FOR
ALAMEDA CORRIDOR CALENDAR YEAR 2026 OPERATIONS AND MAINTENANCE
BUDGET |

Summary: Staff requests adoption of a Resolution approving and providing mutual
agreement, via a Notice of Mutual Agreement (NMA) No. 2025-2 amongst the City of Los
Angeles Harbor Department (Harbor Department), Port of Long Beach (POLB), BNSF
Railway (BNSF), and Union Pacific Railroad (UPRR), for the Calendar Year (CY) 2026
Alameda Corridor (AC) Operations and Maintenance (O&M) budget in the total amount of
$49,585,511. Funding for the O&M budget is provided by the BNSF, UPRR, and Alameda
Corridor Transportation Authority (ACTA) Reserve Account. There will be no financial impact
to the Harbor Department if this NMA is approved.

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Atrticle Il Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) approve and provide Mutual Agreement through NMA No.
2025-2 for the CY2026 Alameda Corridor O&M budget in the total amount of $49,585,511;
3) authorize the Executive Director or designee with delegated authority to approve
subsequent Mutual Agreements for the allocation and use of contingency funds within the
total budget, and for the transfer of funds to/from Maintenance of Way budget items as
needed; 4) direct the Executive Director to transmit this Resolution to ACTA for further action
pursuant to the Amended and Restated Alameda Corrudor Use and Operating Agreement;
and 5) adopt Resolution No. 26-10657.

Motion by Commissioner Williams, seconded by Commissioner De LLa Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.
Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED AND RESOLUTION NO. 26-10657 ADOPTED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Information Technology -

RESOLUTION NO. 26-10658 - MEMORANDUM OF UNDERSTANDING BETWEEN THE
CITY OF LOS ANGELES HARBOR DEPARTMENT AND THE PORT OF LONG BEACH
FOR THE UNIWVERSAL TRUCKING APPOINTMENT SYSTEM PROJECT FUNDED BY THE
CALIFORNIA GOVERNOR'’S OFFICE OF BUSINESS AND ECONOMIC DEVELOPMENT
(GO-BIZ) CONTAINERIZED PORTS INTEROPERABILITY GRANT PROGRAM

Summary: Staff requests approval for the City of Los Angeles Harbor Department (Harbor
Department or Port of Los Angeles) to enter into a Memorandum of Understanding (MOU)
with the Port of Long Beach (POLB) to support the collaborative development,
implementation, and governance of the Universal Trucking Appointiment System project
funded by the California Governor's Office of Business and Economic Development (GO-
Biz) Containerized Ports Interoperability Grant Program. The intent of this MOU is to
memorialize the understanding between the Harbor Department and the Port of Long Beach
regarding the exchange of information necessary to support the continued interoperable use
of the Universal Trucking Appointment System. The MOU shall become effective on the date
it is executed by the Executive Director of the Harbor Department following authorization by
the Board of Harbor Commissioners. It will remain in effect for one year and will automatically
renew on an annual basis for up to three years in total. This MOU is administrative in nature
and does not result in any financial impact.

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Article Il Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) approve the Memorandum of Understanding between the
City of Los Angeles Harbor Department and Port of Long Beach; 3) authorize the Executive
Director to execute and the Board Secretary to attest the Memorandum of Understanding;
and 4) adopt Resolution No. 26-10658. '

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None,

Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED; RESOLUTION NO. 26-10668 ADOPTED; AND

AGREEMENT NO. 26-10199 APPROVED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Information Technology

10. RESOLUTION NO. 26-10659 - AGREEMENT BETWEEN THE CITY OF LOS ANGELES
HARBOR DEPARTMENT AND GRAVITON CONSULTING SERVICES, INC. FOR THE
FUSION ERP SYSTEM MANAGED SERVICES SUPPORT

Summary: Staff requests approval to enter into an Agreement with Graviton Consulfing
Services, Inc. (Graviton) to provide managed services support for the City of Los Angeles
Harbor Department (Harbor Department) Oracle Fusion Enterprise Resource Planning
(Fusion ERP) system. This professional services agreement will deliver technical and
functional services, including system monitoring, maintenance, optimization, and specialized
advisory services related to the Fusion ERP system. The term of the proposed Agreement is
three (3) years with a not-to-exceed compensation amount of $5,700,000. The
recommendation to select Graviton is based on a competitive Request for Proposal (RFP)
process conducted by the Harbor Department. Graviton is a certified Small Business
Enterprise (SBE) that is located in Sacramento, California. The Harbor Department will be
financially responsible for the payment of expenditures incurred under the proposed
Agreement.

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Articie |l Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) find that in accordance with the Los Angeles City Charter
Section 1022, it is more feasible for outside consultants to perform this work than City
employees; 3) approve the Agreement with Graviton Consulting Services, Inc. to provide
managed services support for a not-to-exceed compensation amount of $5,700,000 over a
three-year term; 4) authorize the Executive Director to execute and the Board Secretary to
attest to the said Agreement for and on behalf of the Board; and 5) adopt Resolution No. 26-
10659.

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.
Absent: Vice President Perez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED; RESOLUTION NO. 26-10659 ADOPTED; AND
AGREEMENT NO. 26-10200 APPROVED
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11.

SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Information Technology

RESOLUTION NO. 26-10660 - CONSENT TO ASSIGNMENT AND ASSUMPTION OF
AGREEMENT NO. 24-10050 FROM SIERRA CYBERNETICS, INCORPORATED TO
SIERRA CYBER, LLC

Summary: Staff requests approval of the Consent to Assignment and Assumption of
Agreement No. 24-10050 from Sierra Cybernetics, Incorporated (Sierra Cybernetics) to
Sierra Cyber, LLC (Sierra Cyber). The assignment of Agreement No. 24-10050 will allow
Sierra Cyber to continue to provide on-call, as-needed IT services to the Harbor Department.
This assignment is necessary due to Sierra Cyber acquiring Sierra Cybernetics effective
September 1, 2025. All terms and conditions of the Agreement remain unchanged. The City
of Los Angeles (City) Harbor Department (Harbor Department) will continue to be financially
responsible for payment of expenses incurred under the Agreement.

Recommendation: Board resolve to1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Article 1l Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) approve the Consent to Assignment and Assumption of
Agreement No. 24-10050 from Sierra Cybernetics, Incorporated to Sierra Cyber, LLC,
retroactively effective September 1, 2025; 3) authorize the Executive Director to execute and
the Board Secretary to attest to the Consent to Assignment and Assumption of Agreement
No. 24-10050 for and on behalf of the Board; and 4) adopt Resclution No. 26-10660.

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)

Noes: None.

Absent; Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED AND RESOLUTION NO. 25-10660 ADOPTED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Information Technology

12. RESOLUTION NOS. 26-10661 AND 26-10662 - APPROVE TRANSFER OF FUNDS FOR
PAYMENT TO PUBLIC WORKS, BUREAU OF ENGINEERING FOR THE LOS ANGELES
REGION IMAGERY ACQUISITION CONSORTIUM

Summary: Staff requests approval of a Resolution authorizing the transfer of funds to the
City of Los Angeles (City), Department of Public Works, Bureau of Engineering (BOE), for
payment of the City of Los Angeles Harbor Department's (Harbor Department) respective
share of the Los Angeles Region Imagery Acquisition Consortium (LARIAC) 8 Project
(LARIACS). LARIAC is a collaborative program led by Los Angeles County (County) that
coordinates the acquisition of high-resolution aerial imagery and related geospatial data
across the region. The Harbor Department, as a participating department under the City's
Participant Agreement (Agreement) with the County, uses the aerial imagery and associated
products to support its Geographic Information Systems (GIS) application, geoPOLA. If
approved, a one-time payment in the amount of $36,756.12 will be transferred to BOE from
the Harbor Revenue Fund. The Harbor Department is financially responsible for its cost-
share portion of LARIACS.

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements
of the California Environmental Quality Act (CEQA) under Article 1l Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) approve the Harbor Department’s participation in the
Agreement and the proposed one-time payment to BOE of the Harbor Department’s share
of $36,756.12; 3) authorize and direct the Director of Accounting of the Harbor Department
to draw demands on the Harbor Revenue Fund in payment of the Harbor Department’s
obligations arising under the Agreement; 4) authorize and direct the Executive Director or
designee and the Secretary of the Board to execute and attest any documentation
necessary to process the payment approved by the resolution on behalf of the Harbor
Department; and 5) adopt Resolution Nos. 26-10661 and 26-10662.

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.
Absent: Vice President Pérez and Commissioner Renwick. {(2)

RECOMMENDATION APPROVED AND RESOLUTION NOS. 26-10661 AND 26-10662
ADOPTED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Port Pilots

RESOLUTION NO. 26-10663 - AGREEMENT WITH MOTOROLA SOLUTIONS, INC.
FOR A TWO-WAY RADIO MAINTENANCE AND SUPPORT CONTRACT

Summary: Staff requests approval of an agreement (Agreement) between the City of Los
Angeles Harbor Department (Harbor Department) and Motorola Solutions, Inc. {(Motorola) for
the ongoing maintenance and support of a two-way radio system for Port Pilots that was
installed under the authority of Resolution No. 22-9988. The radio system had a one-year
warranty that expired at the end of February 2025. The proposed Agreement is for a three-
year term and a not-to-exceed amount of $91,950.08. If approved, the proposed Agreement
will be retroactively effective March 1, 2025, to maintain continuity of services. The Harbor
Department will be financially responsible for payment of expenses incurred under the -
proposed Agreement. '

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively and categorically exempt from
the requirements of the California Environmental Quality Act (CEQA) under Article |l Section
2(f) and Article Il Class 1(2) of the Los Angeles City CEQA Guidelines; 2) find that in
accordance with the Los Angeles City Charter Section 1022, the services to be provided
herein cannot be performed by Harbor Department personnel or other current City job
classifications; 3) find that in accordance with the Los Angeles City Charter Section 1022 and
Los Angeles Administrative Code Section 10.15(a)(10), the proprietary nature of the
technology limits the availability of specialized expertise to only the particular vendor; 4)
approve the proposed Agreement between the City of Los Angeles Harbor Department and
Motorola Solutions, Inc.; 5) authorize the Executive Director to execute and the Board
Secretary to attest to said Agreement for and on behalf of the Board; and 6) adopt Resolution
No. 26-10663.

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)

Noes: None.

Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED; RESOLUTION NO. 26-10663 ADOPTED; AND
AGREEMENT NO. 26-10202 APPROVED
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TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Waterfront & Commercial Real Estate

14. RESOLUTION NO. 26-10664 - APPROVE THE ORDER RESETTING COMPENSATION

UNDER PERMIT NO. 947 WITH PORT TOWN FOODS, LLC

Summary: Staff requests approval of an order resetting compensation (Order) under Permit
No. 947 (P947) with Port Town Foods, LI.C (Port Town) for a two-year period plus the two
one-year extension options, if exercised by the tenant, from July 20, 2025, through July 19,
2029. P947 grants Port Town the use of Stall No. 9 at the San Pedro Municipal Fish Market
(Municipal Fish Market). P947 has a seven-year term with two one-year extension options,
which may be exercised at the tenant’s discretion. Approval of the proposed Order will
retroactively adjust annual compensation effective July 20, 2025, by $1,544 or 2.28 percent
from $67,576 currently to $69,120, as proposed. Effective July 20, 2026, and each July 20
thereafter, annual rent will increase by the year-over-year change in the Consumer Price
Index (CPI), subject to a floor of zero percent.

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Article Il Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) approve the Order resetting compensation under Permit
No. 947 with Port Town Foods, LLC; 3) authorize the Executive Director to execute and the
Board Secretary to attest to the Order resetting compensation under P847; and 4) adopt
Resolution No. 26-10664 and Order No. 26-7413.

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.

Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED; RESOLUTION NO. 26-10664 ADOPTED; AND ORDER

NO. 26-7413 APPROVED
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Regular Items (15 — 19)

Community Relations

15. RESOLUTION NO. - APPROVAL OF AGREEMENTS WITH AVALON
ARTS AND CULTURAL ALLIANCE, INTERNATIONAL TRADE EDUCATION
PROGRAMS, INC. DBA EXP AND LOS ANGELES MARITIME INSTITUTE FOR
COMMUNITY INVESTMENT GRANTS

Summary: Staff requests approval of three agreements between the City of Los Angeles
Harbor Department (Harbor Department) and Avalon Arts and Cultural Alliance (AACA),
International Trade Education Programs, inc. dba EXP (EXP) and Los Angeles Maritime
Institute (LAMI) for Community Investment Grants supporting their programs (Agreements).
AACA, EXP (formerly ITEP), and LAM] were selected through the Community Investment
Grant Program process. The proposed Agreements are for two years in the following
amounts: 1) AACA - $120,000 each year for a total of $240,000; 2) EXP - $355,000 each
year for a total of $710,000; and 3) LAMI - $300,000 each year for a total of $600,000. The
combined two-year total for the three Agreements is $1,550,000. The Harbor Department is
financially responsible for funding under the proposed sponsorships.

Recommendation: Board resolve to 1) find that the Director of Environmental Management
has determined that the proposed action is administratively exempt from the requirements of
the California Environmental Quality Act (CEQA) under Article Il Section 2(f) of the Los
Angeles City CEQA Guidelines; 2) find that the proposed Community Investment Grants are
consistent with the criteria of the Board-approved Sponsorship/Hosting Policy (March 2010);
3) approve the proposed Agreement with Avalon Arts and Cultural Aliiance for a term of two
years and a total not-to-exceed amount of $240,000; 4) approve the proposed Agreement
with international Trade Education Programs, dba EXP for a term of two years and a total
not-to-exceed amount of $710,000; 5) approve the proposed Agreement with Los Angeles
Maritime Institute for a term of two years and a total not-to-exceed amount of $600,000; 6)
authorize the Executive Director to execute and the Board Secretary to attest to the proposed
Agreements for and on behalf of the Board; and 7) Adopt Resolution No.

item No. 15 was not considered and was continued to a future meeting.
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Construction

16. RESOLUTION NO. 26-10665 - CONSTRUCTION AWARD AND APPROVAL OF
CONSTRUCTION CONTACTOR: SHIMMICK CONSTRUCTION COMPANY, INC.
BERTHS 49-51 OUTER HARBOR CRUISE TERMINAL DEVELOPMENT -
SPECIFICATION NO. 2815 .

Summary: Staff requests approval of an award of a contract (Contract) to Shimmick
Construction Company, Inc. (Shimmick) to construct the Berths 49-51 Quter Harbor Cruise
Terminal Development (Project). The Project consists of improvements to support cruise
ships and future cruise terminal development, including the installation of Alternative
Maritime Power (AMP). The lowest responsive and responsible bidder is Shimmick located
at 530 Technology Dr., Suite 300, Irvine, CA 92618. The Contract amount of $61,290,400.00,
plus a 10% contingency, is $67,419,440.00, and the work duration is 1,020 calendar days.
The City of Los Angeles Harbor Department (Harbor Department) will be financially
responsible for the payment of expenses incurred under the proposed Contract.

Recommendation: Board resolve to 1) Find that the Director of Environmental Management
has determined that the proposed action has been previously evaluated pursuant to the
requirements of the California Environmental Quality Act (CEQA) under Article 11 Section 2(j)
of the Los Angeles City CEQA Guidelines; 2) Find that, in accordance with the Los Angeles
City Charter Section 1022, work under the subject Contract can be performed more feasibly
by an independent contractor rather than by City employees; 3) Award and approve,
Specification No. 2815 for ltem Nos. 1 through 34 of the Bid Proposal Line ltems to Shimmick
for a total amount of $67,419,440.00, including a 10% contingency, with Project work duration
of 1,020 calendar days; 4) Authorize the Executive Director to execute and the Board
Secretary to attest to this Contract for and on behalf of the Board; 5) Delegate and authorize
the Executive Director to adjust the final bid quantities and accept the construction Gontract
upon its completion in accordance with City Charter Section 655 (g); and 6) adopt Resolution
No. 26-10665.

Erick Leon, Civil Engineer for Port of Los Angeles provided a PowerPoint Presentation for ltem No. 16.

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.

Absent: Vice President Perez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED AND RESOLUTION NO. 26-10665 ADOPTED;

CONTRACT 2332 APPROVED
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Construction

17. RESOLUTION NO. 26-10666 - AWARD AND APPROVAL OF CONSTRUCTION
CONTRACT CONTRACTOR: SKANSKA; AVALON PEDESTRIAN BRIDGE AND
PROMENADE AND GATEWAY SPECIFICATION NO. 2804A

Summary: Staff requests approval of an award of a contract (Contract) to Skanska USA Civil
West California District Inc. (Skanska), to construct the Avalon Pedestrian Bridge and
Promenade Gateway (Project). The Project consists of the construction of a concrete cable
supported pedestrian bridge and promenade gateway. The lowest responsive and
responsible bidder is Skanska, located at 1995 Agua Mansa Road, Riverside, California
92509. The Contract is for a 3-year term in the amount of $101,930,015, plus a 10 percent
contingency, is $112,123,016. The work duration is 900 calendar days. Certain expenses
incurred under the proposed Contract are eligible for reimbursement under grant funding
provided by Los Angeles County Metropolitan Transportation Authority (LACMTA) under
Measure M funding for $10,207,400; California State Transportation Agency (CalSTA) under
the Port and Freight Infrastructure Program (PFIP) for $42,080,000; and United States
Department of Transportation (USDOT) Reconnecting Communities and Neighborhoods
(RCN) program for $5,000,000. The City of Los Angeles Harbor Department (Harbor
Department) will be responsible for $54,835,616 in expenses, net of grant reimbursemenis.

Recommendation: Board resolve to 1) Find that the Director of Environmental Management
has determined that the proposed action has been previously evaluated pursuant to the
requirements of the California Environmental Quality Act (CEQA) under Article Il Section 2(i)
of the Los Angeles City CEQA Guidelines; 2) Find that, in accordance with the Los Angeles
City Charter Section 1022, work under the subject Contract can be performed more feasibly
by an independent contractor rather than by City employees; 3) Award and approve,
Specification No. 2804A for ltem Nos. 1 through 76 of the Bid Proposal Line Items to Skanska
for a total amount of $112,123,016, including a 10 percent contingency, and Project work
expected for 900 calendar days, and the contract is for a three-year term; 4) authorize the
Executive Director to execute and the Board Secretary to attest to this Contract for and on
behalf of the Board; 5) delegate and authorize the Executive Director to adjust the final bid
quantities and accept the construction Contract upon its completion in accordance with City
Charter Section 655 (g); and 6) adopt Resolution No. 26-10666.
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TUESDAY, JANUARY 6, 2026 AT 10:00 AM

17. (Continued)

Mark Rose, Harbor Engineer for Port of Los Angeles provided a PowerPoint Presentation for lterm No.
17.

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)
Noes: None.

Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED AND RESOLUTION NO. 26-10666 ADOPTED,;
CONTRACT 2332 APPROVED
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TUESDAY, JANUARY 6, 2026 AT 10:00 AM

Environmental Management

18. RESOLUTION NO. 26-10667 - CONSIDER THE ADDENDUM TO THE BERTH 87 UNITED
STATES SHIP (USS) IOWA PROJECT ENVIRONMENTAL IMPACT REPORT (STATE
CLEARINGHOUSE NO. 2011081097 AND APP NO. 240806-116) AND THE PROJECT

Summary: Staff requests consideration of the Addendum to the Berth 87 USS lowa Project
Environmental Impact Report (EIR) (SCH No. 2011081097) to assess proposed
modifications to update the size of the visitor center to be approximately 17,161 sq. ft., revise
construction activities to include the installation of piles, and include approximately 50,000
sq. ft. of renovated park space (Project) and approval of the revised proposed Project. The
certified EIR included the development and operation of an approximately 33,800 sq. ft.
visitor center. The Addendum changes the Project description by updating the size of the
visitor center to be approximately 17,161 sq. ft., construction activities to include the
installation of piles, and the inclusion of approximately 50,000 sq. ft. of renovated park space.
The remaining construction components of the visitor center and its operations were included
in the original assessment. Key features of the proposed Project would include a
multipurpose visitor center, community gathering space, educational exhibits, veterans
memorials with local, state, and national significance, maritime equipment displays, public
art, and a child’s play area. No new significant environmental impacts or substantial increase
in the severity of previously identified significant effects have been identified from these
Project modifications.

Recommendation: Board resolve to 1) find that, in accordance with the provisions of the
California Environmental Quality Act (CEQA) Guidelines Section 15164, the proposed
revised Project will not result in any new significant environmental effects or a substantial
increase in the severity of previously identified significant effects in the adopted Berth 87
USS lowa Project EIR; 2) consider the Addendum to the previously certified EIR; 3) authorize
the Environmental Management Division fo file a Notice of Determination with the Los
Angeles County Clerk and the State Clearinghouse; 4) approve the revised proposed Project;
and 5) adopt Resolution No. 26-10667.
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18. (Continued)

Nicole Enciso, Environmental Manager for the Port of Los Angeles provided a PowerPoint Presentation
for tem No. 18.

The following members of the public provided comments for ltem No. 18:
1. Johnathan Williams — USS lowa

Motion by Commissioner Williams, seconded by Commissioner De La Torre and carried the
following vote:;

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)

Noes: None.

Absent: Vice President Perez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED AND RESOLUTION NO. 26-10667 ADOPTED
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Planning & Strategy

19. RESOLUTION NO. 26-10668 - APPROVAL OF THE PORT OF LOS ANGELES 2026 — 2030

STRATEGIC PLAN

Summary: Staff requests approval of the Port of Los Angeles (Port) 2026-2030 Strategic Plan
(2026 Plan). The 2026 Plan is an update to the 2018-2022 Strategic Plan (2018 Plan} and
builds upon the progress made in meeting the Port's strategic objectives. Approval of the
2026 Plan does not obligate the Harbor Department to any specific development project or
financial expenditure. The 2026 Plan would be used as a policy document to align the
atlocation of resources with strategic priorities operationally and in the budget process.

Recommendation: Board resolve to 1) find that the proposed action is administratively
exempt from the requirements of the California Environmental Quality Act (CEQA) under
Article 1| Sections 2(d) and 2(f) of the Los Angeles City CEQA Guidelines as determined by
the Director of Environmental Management; 2) approve the Port of Los Angeles 2026-2030
Strategic Plan; and 3) adopt Resolution No. 26-10668.

Michael Keenan, Director of Planning & Strategy for Port of Los Angeles provided a PowerPoint
Presentation for ltem No. 19.

Motion by Commissioner De La Torre, seconded by Commissioner Williams and carried the
following vote:

Ayes: President Roybal-Allard, Commissioner De La Torre and Commissioner Williams. (3)

Noes: None.

Absent: Vice President Pérez and Commissioner Renwick. (2)

RECOMMENDATION APPROVED AND RESOLUTION NO. 26-10668 ADOPTED
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 A

K. Closed Session — 11:04 am to 11:50 am

The following members of the public provided comments for Closed Session:;
1. Bill Drewes — Greater LA Scouting

THREAT TO PUBLIC SERVICES OR FACILITIES
{(Government Code Section 54957)

Consultation with: Chief Thomas Gazsi, Port Police

CONFERENCE WITH LEGAL COUNSEL — SIGNIFICANT EXPOSURE TO LITIGATION
(Subdivision (d)(2) of Government Code Section 54956.9)

Significant exposure to litigation pursuant to subdivision (d)(2) of Section 54956.9:
(one case)

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
{Subdivision {d}(1) of Government Code Section 54956.9 (One Case))

Center For Biological Diversity v. South Coast Air Quality Management District
Los Angeles Superior Court Case No. 25S8TCP04685

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Subdivision (d)(2) of Government Code Section 54956.9)

Significant exposure fo litigation pursuant to subdivision {d)(2) of Section 54956.9:
(one case)

CONFERENCE WITH LEGAL COUNSEL —~ [NITIATE LITIGATION
(Subdivision (d){(4) of Government Code Section 54956.9) (1 case)

Initiation of litigation pursuant to subdivision (d)}(4) of Section 54956.9: (one case)
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

(Continued)

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Government Code Section 54956.8)

Provide instructions to its real estate negotiators with respect to Pathway to Podium:

Property: 3000 Shoshonean Road, San Pedro CA 20731
City Negotiator: Michael Gaivin

Tenant Negotiator: Richard Maire and Bill Schopp

Negotiating Parties: City and Pathway to Podium LLC

Under Negotiation: Price and Terms

CONFERENCE WITH REAL PROPERTY NEGOTIATORS

(Government Code Section 54956.8)

Provide instructions to its real estate negotiators with respect to the Los Angeles
Organizing Committee for the Olympic and Paralympic Games 2028 (LA28/0COG);

Property: Berths 46-51
City Negotiator: Michael Galvin
Tenant Negotiator: Molly Zidow
Negotiating Parties: City and LA28
Under Negotiation: Price and Terms
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

(Continued)

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Government Code Section 54956.8)

Provide instructions to its real estate negotiators with respect to Proposed Purchase
and Saile Agreement Between the City of Los Angeles Harbor Department and LA
Bunker Chen LLC:

Property: 128 N. Marine Avenue, Wilmington, CA 90744
City Negotiator: Michael Galvin

Tenant Negotiator: ' Edward Chen

Negotiating Parties: City and LA Bunker Chen LLC

Under Negotiation: Price and Terms

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
{(Government Code Section 54956.8)

Provide instructions to its real estate negotiators with respect to Amendments to
Permit 952 and 957 with Innovative Terminal Services:

Property: 690 New Dock Street and 916 Barracuda Street,
San Pedro, CA 90731

City Negotiator: Marisa Katnich

Tenant Negotiator: Kent Phillips

Negotiating Parties: City and Innovative Terminal Services

Under Negotiation: Price and Terms
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10.

SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

(Continued)

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Government Code Section 54956.8)

Provide instructions to its real estate negotiators with respect to Permit 999 with China
Shipping Holding Company, Lid.:

Property: Berths 100-103, San Pedro

City Negotiator: Michael DiBernardo

Tenant Negotiator: Paul Nazzaro

Negotiating Parties: City and China Shipping Holding Compahy, Ltd.
Under Negotiation: Price and Terms

Report out from Closed Session

General Counsel Steven Y. Otera reported the following:
Closed Session ltem No. 1 — The Board (3) considered the item and took no reportable action.

Closed Session Iltem No. 2 — ltem No. 2 of Closed Session was pulled from the agenda and not
discussed.

Closed Session Item No. 3 — The Board (3) considered the item and took no reportable action.
Closed Session ltem No. 4 — The Board (3) considered the item and took no reportable action.
Closed Session Item No. 5 — The Board (3) considered the item and took no reportable action.
Closed Session Item No. 8 — The Board (3) considered the item and took no reportable action.
Closed Session ltem No. 7 — The Board (3) considered the item and took no reportable action.
Closed Session Item No. 8 — The Board (3) considered the item and took no reportable action.
Closed Session Iltem No. 9 — The Board (3) considered the item and took no reportable action.

Closed Session Iltem No. 10 — The Board (3) considered the item and took no reportable action.
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SPECIAL MEETING MINUTES
TUESDAY, JANUARY 6, 2026 AT 10:00 AM

L. Adjournment

THERE BEING NO FURTHER BUSINESS, AT APPROXIMATELY 11:52 AM, PRESIDENT
ROYBAL-ALLARD ADJOURNED THE JANUARY 6, 2026 SPECIAL MEETING OF THE
BOARD OF HARBOR COMMISSIONERS.

;oard Secretary %‘
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