
AGREEMENT NO. 

AGREEMENT BETWEEN 
THE CITY OF LOS ANGELES AND 

NITI SYSTEMS CONSULTANTS, INC. 

THIS AGREEMENT ("Agreement") is made and entered into by and between the 
CITY OF LOS ANGELES, a municipal corporation ("City"), acting by and through its Board 
of Harbor Commissioners ("Board"), and NITI SYSTEMS CONSULTANTS, INC., a 
Georgia corporation, 4251 Bastion Dr., Roswell, GA 30075 ("Consultant"). 

WHEREAS, City requires professional services to migrate the Department's 
on-premise Oracle E-Business Suite (EBS) financial system to a new Oracle Fusion 
Cloud Enterprise Resource Planning (ERP) system in Government Cloud and provide 
related design, development , as well as support service; and 

WHEREAS, City requires additional services related to the Oracle Fusion Cloud 
ERP Implementation Services for design, development, and support services, along with 
training and education of Harbor Department staff; and 

WHEREAS, City requires the professional, expert and technical services of 
Consultant on a temporary or occasional basis to assist the City in planning, designing, 
developing, implementing and supporting the migration to Oracle Fusion Cloud ERP 
Implementation Services; and 

WHEREAS, Consultant possesses extensive experience in on-premise Oracle E­
Business Suite (EBS) financial system and Oracle Fusion Cloud Enterprise Planning 
(ERP) system in Government Cloud migration and implementation services; and 

WHEREAS, Consultant, by virtue of training and experience, is well qualified to 
provide such services to City; and 

WHEREAS, City does not employ personnel with the required expertise nor is it 
feasible to do so on a temporary or occasional basis; 

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS: 

1. SERVICES TO BE PERFORMED BY CONSUL TANT 

A Consultant hereby agrees to render to City, as an independent contractor, 
certain professional, technical and expert services of a temporary and occasional 
character as set forth in Exhibit A ("Scope of Work"). 

B. Consultant, at its sole cost and expense, shal l furnish all services, materials, 
equipment, subsistence, transportation, and all other items necessary to perform the 
Scope of Work. As between City and Consultant, Consultant is solely responsible for any 
taxes or fees which may be assessed against it or its employees resulting from 
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performance of the Scope of Work, whether social security, payroll or other, and 
regardless of whether assessed by the federal government, any state, the City, or any 
other governmental entity. 

C. Consultant acknowledges and agrees that it lacks authority to perform any 
services outside the Scope of Work. Consultant further acknowledges and agrees that 
any services it performs outside the Scope of Work are performed as a volunteer and 
shall not be compensable under this Agreement. 

D. The Scope of Work shall be performed by personnel qualified and 
competent in the sole reasonable discretion of the Executive Director or his or her 
designee ("Executive Director"), whether performance is undertaken by Consultant or 
third-parties with whom Consultant has contracted ("Subconsultants"). Obligations of this 
Agreement, whether undertaken by Consultant or Subconsultants, are and shall be the 
responsibility of Consultant. Consultant acknowledges and agrees that this Agreement 
creates no rights in Subconsultants with respect to City and that obligations that may be 
owed to Subconsultants, including, but not limited to, the obligation to pay Subconsultants 
for services performed, are those of Consultant alone. Upon Executive Director's written 
request, Consultant shall supply City's Harbor Department ("Department") with all 
agreements between it and its Subconsultants. 

2. SERVICES TO BE PERFORMED BY CITY 

A. City shall furnish Consultant, upon its request, all documents and papers in 
possession of City which may lawfully be supplied to Consultant and which are necessary 
for it to perform its obligations. 

8. The Executive Director or his or her designee is designated as the contract 
administrator for City and shall also decide any and all questions which may arise as to 
the quality or acceptability of the services performed and the manner of performance, the 
interpretation of instructions to Consultant and the acceptable completion of this 
Agreement and the amount of compensation due. Notwithstanding the preceding, the 
termination of this Agreement shall be governed by the provisions of Article 11 
(Termination) hereof. 

C. Consultant shall provide Executive Director with reasonable advance 
written notice if it requires access to premises of Department. Subsequent access rights, 
if any, shall be granted to Consultant at the sole reasonable discretion of Executive 
Director, specifying conditions Consultant must satisfy in connection with such access. 
Consultant acknowledges that such areas may be occupied or used by tenants or 
contractors of City and that access rights granted by Department to Consultant shall be 
consistent with any such occupancy or use. 

3. EFFECTIVE DATE AND TERM OF AGREEMENT 

A. Subject to the provisions of Charter Section 245, the effective date of this 
Agreement shall be the date of its execution by Executive Director upon authorization of 
the Board. Consultant is aware that the City Council, pursuant to Charter Section 245 of 
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the City of Los Angeles, has the right to review this Agreement. Accordingly, in no event 
shall this Agreement become effective until after the expiration of the fifth Council meeting 
day after Board act ion, or the date of City Council's approval of the Agreement. 

B. This Agreement shall be in full force and effect commencing from the date 
of execution and shall continue until the earlier of the following occurs: 

1. Three (3) years have lapsed from the effective date of this Agreement; 

or 

2. The Board of Harbor Commissioners, in its sole discretion, terminates 
and cancels all or part of this Agreement for any reason upon giving to 
Consultant ten (10) days' notice in writing of its election to cancel and 
terminate this Agreement. 

4. TERMINATION DUE TO NON-APPROPRIATION OF FUNDS 

This Agreement is subject to the provisions of the Los Angeles City Charter which, 
among other things, precludes the City from making any expenditure of funds or incurring 
any liability, including contractual commitments, in excess of the amount appropriated 
thereof. 

The Board, in awarding this Agreement, is expected to appropriate sufficient funds 
to meet the estimated expenditure of funds through June 30 of the current fiscal year and 
to make further appropriations in each succeeding fiscal year during the life of the 
Agreement. However, the Board is under no legal obligation to do so. 

The City, its boards, officers, and employees are not bound by the terms of this 
Agreement or obligated to make payment thereunder in any fiscal year in which the Board 
does not appropriate funds therefore. The Consultant is not entitled to any compensation 
in any fiscal year in which funds have not been appropriated for the Agreement by the 
Board. 

Although the Consultant is not obligated to perform any work under the Agreement 
in any fiscal year in which no appropriation fo r the Agreement has been made, the 
Consultant agrees to resume performance of the work required by the Agreement on the 
same terms and conditions for a period of sixty (60) days after the end of the fiscal year 
if an appropriation therefore is approved by the Board within that 60-day period. The 
Consultant is responsible for maintaining all insurance and bonds during this 60-day 
period until the appropriation is made; however, such extension of time is not 
compensable. 

If in any subsequent fiscal year funds are not appropriated by the Board for the 
work required by the Agreement, the Agreement shall be terminated. However, such 
termination shall not relieve the parties of liability for any obligation previously incurred. 
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5. COMPENSATION AND PAYMENT 

A. As compensation for the satisfactory performance of the services required 
by this Agreement, City shall pay and reimburse Consultant at the rates set forth in 
Exhibit B. 

B. The maximum payable under this Agreement, including reimbursable 
expenses (see Exhibit 8), shall be Twelve Million Eight Hundred Eighty-Four Thousand 
Four Hundred T hirty-Eight Dollars ($12,884,438.00). 

C. Consultant shall submit invoices in quadruplicate to City monthly following 
the effective date of this Agreement for services performed during the preceding month. 
Each such invoice shall be signed by the Consultant and shall include the following 
certification: 

"I certify under penalty of perjury that the above bill is just and correct 
according to the terms of Agreement No. ____ and that 
payment has not been received. I further certify that I have complied 
with the provisions of the City's Living Wage Ordinance. 

" 
(Consultant's Signature) 

D. Consultant must include on the face of each itemized invoice submitted for 
payment its Business Tax Registration Certificate number, as required at Article 8 of this 
Agreement. No invoice will be processed for payment by City without this number shown 
thereon. All invoices shall be approved by the Executive Director or his or her designee 
prior to payment. All invoices due and payable and found to be in order shall be paid as 
soon as, in the ordinary course of City business, the same may be approved, audited and 
paid. 

Consultant shall submit appropriate supporting documents with each invoice. 
Such documents may include provider invoices, payrolls, and time sheets. The City may 
require, and Consultant shall provide, all documents reasonably required to determine 
whether amounts on the invoice are allowable expenses under this Agreement. 

Further, where the Consultant employs Subconsultants under this Agreement, the 
Consultant shall submit to City, with each monthly invoice, a Monthly Subconsultant 
Monitoring Report Form (Exhibit C) listing SBEN SBE/MBE/WBE/DVBE/OBE amounts. 
Consultant shall provide an explanation for any item that does not meet or exceed the 
anticipated participation levels for this Agreement, with specific plans and 
recommendations for improved Subconsultant utilization. Invoices will not be paid without 
a completed Monthly Subconsultant Monitoring Report Form. All invoices are subject to 
audit. Consultant is not required to submit support for direct costs items of $25 or less. 
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E. For payment and processing, all invoices should be mailed to the following 
address: 

6. 

Accounts Payable Section 
Harbor Department. City of Los Angeles 
P.O. Box 191 
San Pedro, CA 90733-0191 

RECORDKEEPING AND AUDIT RIGHTS 

A. Consultant shall keep and maintain full, complete and accurate books of 
accounts and records of the services performed under this Agreement in accordance with 
generally accepted accounting principles consistently applied, which books and records 
shall be readily accessible to and open for inspection and copying at the premises by 
City, its auditors or other authorized representatives. Notwithstanding any other provision 
of this Agreement, failure to do so shall constitute a conclusive waiver of any right to 
compensation for such services as are otherwise compensable hereunder. Such books 
and records shall be maintained by Consultant for a period of three (3) years after 
completion of services to be performed under this Agreement or until all disputes, 
appeals, litigation or claims arising from this Agreement have been resolved. 

B. During the term of this Agreement, City may audit, review and copy any and 
all writings (as that term is defined in Section 250 of the California Evidence Code) of 
Consultant and Subconsultants arising from or related to this Agreement or performance 
of the Scope of Work, whether such writings are (a) in final form or not, (b) prepared by 
Consultant, Subconsultants or any individual or entity acting for or on behalf of Consultant 
or a Subconsultant, and (c) without regard to whether such writings have previously been 
provided to City. Consultant shall be responsible for obtaining access to and providing 
writings of Subconsultants. Consultant shall provide City at Consultant's sole cost and 
expense a copy of all such writings within fourteen (14) calendar days of a written request 
by City. City's right shall also include inspection at reasonable times of the Consultant's 
office or facilities which are engaged in the performance of the Scope of Work. Consultant 
shall, at no cost to City, furnish reasonable facilities and assistance for such review and 
audit. Consultant's failure to comply with this Article 6 shall constitute a material breach 
of this Agreement and shall entitle City to withhold any payment due under this Agreement 
until such breach is cured. 

7. INDEPENDENT CONTRACTOR 

Consultant, in the performance of the work required by this Agreement, is an 
independent contractor and not an agent or employee of City. Consultant shall not 
represent itself as an agent or employee of the City and shall have no power to bind the 
City in contract or otherwise. 
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8. BUSINESS TAX REGISTRATION CERTIFICATE 

The City of Los Angeles Office of Finance requ ires the implementation and 
enforcement of Los Angeles Municipal Code Section 21.09 et seq. This Code Section 
provides that every person, other than a municipal employee, who engages in any 
business within the City of Los Angeles, is required to obtain the necessary Business Tax 
Registration Certificate and pay business taxes. The City Controller has determined that 
this Code Section applies to consulting firms that are doing work for the Department. See 
https://finance. lacity.org/how-register•btrc. 

9. INDEMNIFICATION 

Except for the sole negligence or willful misconduct of the City, or any of its Boards, 
Officers, Agents, Employees, Assigns and Successors in Interest, Consultant undertakes 
and agrees to defend, indemnify and hold harmless the City and any of its Boards, 
Officers, Agents, Employees, Assigns, and Successors in Interest from and against all 
suits and causes of action, claims, losses, demands and expenses, including, but not 
limited to, attorney's fees (both in house and outside counsel) and cost of litigation 
(including all actual litigation costs incurred by the City, including but not limited to, costs 
of experts and consultants), damages or liability of any nature whatsoever, for death or 
injury to any person, including Consultant's employees and agents, or damage or 
destruction of any property of either party hereto or of third parties, arising in any manner 
by reason of the negligent acts, errors, omissions or willful misconduct incident to the 
performance of this Agreement by Consultant or its subcontractors of any tier. Rights and 
remedies available to the City under this provision are cumulative of those provided for 
elsewhere in this Agreement and those allowed under the laws of the United States, the 
State of California, and the City. 

10. INSURANCE 

A. In addition to and not as a substitute for, or limitation of, any of the indemnity 
obligations imposed by Article 9, Consultant shall procure and maintain at its sole cost 
and expense and keep in force at all times during the term of this Agreement the following 
insurance: 

(1) Commercial General Liability Insurance 

Commercial general liability insurance covering personal and advertising 
injury, bodily injury, and property damage providing contractual liability, 
independent contractors, products and completed operations, and 
premises/operations coverage written by an insurance company authorized to do 
business in the State of California rated VII , A- or better in Best's Insurance Guide 
{or an alternate guide acceptable to City if Best's is not available) within 
Consultant's normal limits of liability but not less than One Million Dollars 
($1 ,000,000.00) combined single limit for injury or claim. Where Consultant 
provides or dispenses alcoholic beverages, Host Liquor Liability coverage shall be 
provided as above. Where Consultant provides pyrotechnics, Pyrotechnics 
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Liability shall be provided as above. Said limits shall provide first dollar coverage 
except that Executive Director may permit a self-insured retention or self-insurance 
in those cases where, in his or her judgment, such retention or self-insurance is 
justified by the net worth of Consultant. The retention or self-insurance provided 
shall provide that any other insurance maintained by the Harbor Department shall 
be excess of Consultant's insurance and shall not contribute to it. In all cases, 
regardless of any deductible or retention, said insurance shall contain a defense 
of suits provision and a severability of interest clause. Each policy shall name the 
City of Los Angeles Harbor Department, its officers, agents and employees as 
Primary additional insureds. 

(2) Automobile Liability Insurance 

Automobile liability insurance written by an insurance company authorized 
to do business in the State of California rated VII, A- or better in Best's Insurance 
Guide (or an alternate guide acceptable to City if Best's is not available) within 
Consultant's normal limits of liability but not less than One Million Dollars 
($1,000,000.00) covering damages, injuries or death resulting from each accident 
or claim arising out of any one claim or accident. Said insurance shall protect 
against c!aims arising from actions or operations of the insured, or by its 
employees. Coverage shall contain a defense of suits provision and a severability 
of interest clause. Each policy shall name the City of Los Angeles Harbor 
Department, its officers, agents and employees as Primary additional insureds. 

(3) Workers' Compensation and Employer's Liabil ity 

Consultant shall certify that it is aware of the provisions of Section 3700 of 
the California Labor code which requires every employer to be insured against 
liability for Workers' Compensation or to undertake self-insurance in accordance 
with the provisions of that Code, and that Consultant shall comply with such 
provisions before commencing the performance of the tasks under this Agreement. 
Coverage for claims under U.S. Longshore and Harbor Workers' Compensation 
Act, if required under applicable law, shall be included. Consultant shall submit 
Workers' Compensation policies whether underwritten by the state insurance fund 
or private carrier, which provide that the public or private carrier waives its right of 
subrogation against the City in any circumstance in which it is alleged that actions 
or omissions of the City contributed to the accident. Such Worker's Compensation 
and occupational disease requirements shall include coverage for all employees 
of Consultant, and for all employees of any subcontractor or other vendor retained 
by Consultant. 

(4) Professional Liability Insurance 

Consultant is required to provide Professional Liability insurance with 
respect to negligent or wrongful acts, errors or omissions, or failure to render 
services in connection with the professional seNices to be provided under this 
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Agreement. This insurance shall protect against claims arising from professional 
services of the insured, or by its employees, agents, or contractors, and include 
coverage (or no exclusion) for contractual liability. 

Consultant certifies that it now has professional liability insurance in the 
amount of Five Million Dollars ($5,000,000.00), which covers work to be performed 
pursuant to this Agreement and that it will keep such insurance or its equivalent in 
effect at all times during performance of said Agreement and until two (2) years 
following the completed term of this Agreement. 

Notice of occurrences of claims under the policy shall be made to the City 
Attorney's office with copies to Risk Management. 

(5) Technology Errors and Omissions Liability Insurance 

Consultant is required to provide Technology Errors and Omissions Liability 
Insurance with respect to negligent or wrongful acts, errors or omissions, in 
rendering or failing to render computer or information technology services or 
technology products in connection with the professional services to be provided 
under this Agreement. This insurance policy shall include coverage for Privacy 
and Network Security and protect against claims arising from all products and 
services of the insured, or by its employees, agents, or contractors, and include 
coverage (or no exclusion) for contractual liability. The limits disclosed herein shall 
neither increase nor decrease Consultant's liability as defined elsewhere in this 
Agreement. 

Consultant certifies that it now has Technology Errors and Omissions 
Liability Insurance in the amount of Five Million Dollars ($5,000,000.00) per 
claim/aggregate including Notification Costs, which shall cover the work to be 
performed pursuant to this Agreement and that it will keep such insurance or its 
equivalent in effect at all times during performance of said Agreement and until two 
(2) years following acceptance of the completed project by Board. 

Each policy shall include a 10-days' notice of cancellation for nonpayment 
of premium and a 30-days' notice of cancellation for any other reasons may be 
submitted. 

Notice of occurrences of claims under the policy shall be made to the City 
Attorney's office with copies to Risk Management. 

B. Insurance Procured by Consultant on Behalf of City 

In addition to and not as a substitute for, or !imitation of, any of the indemnity 
obligations imposed by Article 9, and where Consultant is required to name the City of 
Los Angeles Harbor Department, its officers, agents and employees as Primary additional 
insureds on any insurance policy required by this Agreement, Consultant shall cause City 
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to be named as an additional insured on all policies it procures in connection with this 
Article 10. Consultant shall cause such additional insured status to be reflected in the 
original policy or by additional insured endorsement (CG 2010 or equivalent) substantially 
as follows: 

"Notwithstanding any inconsistent statement in the policy to which this 
endorsement is attached, or any endorsement or certificate now or hereafter 
attached hereto, it is agreed that City, Board , their officers, agents and employees, 
are additional insureds hereunder, and that coverage is provided for all contractual 
obligations, operations, uses, occupations, acts and activities of the insured under 
Agreement No. _, and under any amendments, modifications, extensions or 
renewals of said Agreement regardless of where such contractual obligations, 
operations, uses, occupations, acts and activrties occur. 

"The policy to which this endorsement is attached shall provide a 10-days' 
notice of cancellation for nonpayment of premium, and a 30-days' notice of 
cancellation for any other reasons to the Risk Manager. 

''The coverage provided by the policy to which this endorsement is attached 
is primary coverage and any other insurance carried by City is excess coverage; 

"In the event of one of the named insured's incurring liability to any other of 
the named insureds, this policy shall provide protection for each named insured 
against whom claim is or may be made, including claims by other named insureds, 
in the same manner as if separate policies had been issued to each named 
insured . Nothing contained herein shall operate to increase the company's limit of 
liability; and 

"Notice of occurrences or claims under the policy shall be made to the Risk 
Manager of City's Harbor Department with copies to the City Attorney's Office." 

C. Required Features of Coverages 

Insurance procured by Consultant in connection with this Article 10 shall include 
the following features: 

(1) Acceptable Evidence and Approval of Insurance 

Electronic submission is the required method of submitting Consultant's 
insurance documents. Consultant's insurance broker or agent shall register with 
the City's online insurance compliance system KwikComply at 
https://kwikcomply.org/ and submit the appropriate proof of insurance on 
Consultant's behalf. 

Upon request by City, Consultant shall furnish a copy of the binder of 
insurance and/or a full certified policy for any insurance policy required herein. 
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This obligation is intended to, and shall, survive the expiration or earlier termination 
of this Agreement. 

(2) Carrier Requirements 

All insurance which Consultant is required to provide pursuant to this 
Agreement shall be placed with insurance carriers authorized to do business in the 
State of California and which are rated A-, VII or better in Best's Insurance Guide. 
Carriers without a Best's rating shall meet comparable standards in another rating 
service acceptable to City. 

(3) Notice of Cancellation 

For each insurance policy described above, Consultant shall give a 10-day 
prior notice of cancellation or reduction in coverage for nonpayment of premium, 
and a 30-day prior notice of cancellation or reduction in coverage for any other 
reason, by written notice via registered mail and addressed to the City of Los 
Angeles Harbor Department, Attn: Risk Manager and the City Attorney's Office, 
425 S. Palos Verdes Street, San Pedro, California 90731. 

(4) Modification of Coverage 

Executive Director, at his or her sole reasonable discretion, based upon 
recommendation of independent insurance consultants to City, may increase or 
decrease amounts and types of insurance coverage required hereunder at any 
time during the term hereof by giving ninety (90) days' prior written notice to 
Consultant. 

(5) Renewal of Policies 

At least thirty (30) days prior to the expiration of any policy required by this 
Agreement, Consultant shall renew or extend such policy in accordance with the 
requirements of this Agreement and direct their insurance broker or agent to 
submit to the City's online insurance compliance system KwikComply at 
https://kwikcomply.org/ a renewal endorsement or renewal certificate or, if new 
insurance has been obtained, evidence of insurance as specified above. If 
Consultant neglects or fails to secure or maintain the insurance required above, 
Executive Director may, at his or her own option but without any obligation, obtain 
such insurance to protect City's interests. The cost of such insurance shall be 
deducted from the next payment due Consultant. 

(6) Limits of Coverage 

If Consultant maintains higher limits than the minimums required by this 
Agreement, City requires and shall be entitled to coverage for the higher limits 
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maintained by Consultant. Any available insurance proceeds in excess of the 
specified minimum limits of insurance and coverage shall be available to City. 

D. Right to Self-Insure 

Upon written approval by the Executive Director, Consultant may self-insure if the 
following conditions are met: 

1. Consultant has a formal self-insurance program in place prior to 
execution of this Agreement. If a corporation, Consultant must have 
a formal resolution of its board of directors authorizing self­
insurance. 

2. Consultant agrees to protect the City, its boards, officers, agents and 
employees at the same level as would be provided by full insurance 
with respect to types of coverage and minimum limits of liability 
required by this Agreement. 

3. Consultant agrees to defend the City, its boards, officers, agents and 
employees in any lawsuit that would otherwise be defended by an 
insurance carrier. 

4. Consultant agrees that any insurance carried by Department is 
excess of Consultant's self-insurance and will not contribute to it. 

5. Consultant provides the name and address of its claims 
administrator. 

6. Consultant submits its most recently filed 10-Q and its 10-K or 
audited annual financial statements for the three most recent fiscal 
years prior to Executive Director's consideration of approval of self­
insurance and annually thereafter. 

7. Consultant agrees to inform Department in writing immediately of any 
change in its status or policy which would materially affect the 
protection afforded Department by this self-insurance. 

8. Consultant has compiled with all laws pertaining to self-insurance. 

E. Accident Reports 

Consultant shall report in writing to Executive Director within fifteen (15) calendar 
days after it, its officers or managing agents have knowledge of any accident or 
occurrence involving death of or injury to any person or persons, or damage in excess of 
Five Hundred Dollars ($500.00) to property, occurring upon the premises, or elsewhere 
within the Port of Los Angeles if Consultant's officers, agents or employees are involved 
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in such an accident or occurrence. Such report shall contain to the extent available (1) 
the name and address of the persons involved, (2) a general statement as to the nature 
and extent of injury or damage, (3) the date and hour of occurrence, (4) the names and 
addresses of known witnesses, and (5) such other information as may be known to 
Consultant, its officers or managing agents. 

11 . TERMINATION PROVISION 

The Board of Harbor Commissioners, in its sole discretion, shall have the right to 
terminate and cancel all or any part of this Agreement for any reason upon giving the 
Consultant ten (10) days' advance, written notice of the Board's election to cancel and 
terminate th is Agreement. It is agreed that any Agreement entered into shall not limit the 
right of the City to hire additional consultants or perform the services described in this 
Agreement either during or after the term of this Agreement. 

12. PERSONAL SERVICE AGREEMENT 

A. During the term hereof, Consultant agrees that it will not enter into other 
contracts or perform any work without the written permission of the Executive Director 
where the work may conflict with the interests of the Department. 

B. Consultant acknowledges that it has been selected to perform the Scope of 
Work because of its experience, qualifications, and expertise. Any assignment or other 
transfer of this Agreement or any part hereof shall be void provided, however, that 
Consultant may permit Subconsultant(s) to perform portions of the Scope of Work in 
accordance with Article 1. All Subconsultants whom Consultant utilizes, however, shall 
be deemed to be its agents. Subconsultants' performance of the Scope of Work shall not 
be deemed to release Consultant from its obligations under this Agreement or to impose 
any obligation on the City to such Subconsultant(s) or give the Subconsultant(s) any rights 
against the City. 

13. AFFIRMATIVE ACTION 

The Consultant, during the performance of this Agreement, shall not discriminate 
in its employment practices against any employee or applicant for employment because 
of employee's or applicant's race, religion, national origin, ancestry, sex, age, sexual 
orientation, disability, marital status, domestic partner status, or medical condition. The 
provisions of Section 10.8.4 of the Los Angeles Administrative Code shall be incorporated 
and made a part of this Agreement. All subcontracts awarded shall contain a like 
nondiscrimination provision. See Exhibit D. 

14. SMALLNERY SMALL BUSINESS ENTERPRI SE PROGRAM AND LOCAL 
BUSINESS PREFERENCE PROGRAM 

It is the policy of the Department to provide Small Business Enterprises (SBE), 
Very Small Business Enterprises (VSBE) and Minority-Owned, Women-Owned, Disabled 
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Veteran Business Enterprises and all Other Business Enterprises 
(MBENVBE/DVBE/OBE) an equal opportunity to participate in the performance of all City 
contracts in all areas where such contracts afford such participation opportunities. 
Consultant shall assist the City in implementing this policy and shall use its best efforts to 
afford the opportunity for SBEs, VSBEs, MBEs, WBEs, DVBEs, and OBEs to achieve 
participation in subcontracts where such participation opportunities present themselves 
and attempt to ensure that all available business enterprises, including SBEs, VSBEs, 
MBEs, WBEs, DVBEs, and OBEs, have equal participation opportunity which might be 
presented under this Agreement. See Exhibit E. 

It is also the policy of the Department to support an increase in local and regional 
jobs. The Department's Local Business Preference Program aims to benefit the Southern 
California region by increasing jobs and expenditures within the local and regional private 
sector. Consultant shall assist the City in implementing this policy and shall use its best 
efforts to afford the opportunity for Local Business Enterprises to achieve participation in 
subcontracts where such participation opportunities present themselves. 

NOTE: Prior to being awarded a contract with the City, Consultant and all 
Subconsultants must be registered on the City's Contracts Management and 
Opportunities Database, Los Angeles Business Assistance Virtual Network (LABAVN), at 
http://www.labavn.org. 

15. CONFLICT OF INTEREST 

It is hereby understood and agreed that the parties to this Agreement have read 
and are aware of the provisions of Section 1090 et seq. and Section 87100 et seq. of the 
California Government Code relating to conflict of interest of public officers and 
employees, as well as the Los Angeles Municipal Code (LAMC) Municipal Ethics and 
Conflict of Interest provisions of Section 49.5.1 et seq. and the Conflict of Interest Codes 
of the City and the Department. All parties hereto agree that they are unaware of any 
financial or economic interest of any public officer or employee of City relating to this 
Agreement. Notwithstanding any other provision of this Agreement, it is further 
understood and agreed that if such financial interest does exist at the inception of this 
Agreement, City may immediately terminate this Agreement by giving written notice 
thereof. 

During the term of this Agreement, Consultant shall inform the Department in 
writing when Consultant, or any of its Subconsultants, employs or hires in any capacity, 
and for any length of time, a person who has worked for the Department as a 
Commissioner, officer or employee. Said notice shall include the individual's name and 
current position and their prior position and years of employment with the Department. 
Written notice shall be provided by Consultant to the Department within thirty (30) days 
of the employment or hiring of the individual. 
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16. COMPLIANCE WITH APPLICABLE LAWS 

Consultant shall at all times in the performance of its obligations comply with all 
applicable laws, statutes, ordinances, rules and regulations, and with the reasonable 
requests and directions of Executive Director. 

17. GOVERNING LAW I VENUE 

This Agreement shall be governed by and construed in accordance with the laws 
of the State of California, without reference to the conflicts of law, rules and principles of 
such State. The parties agree that all actions or proceedings arising in connection with 
this Agreement shall be tried and litigated exclusively in the State or Federal courts 
located in the County of Los Angeles, State of California, in the judicial district required 
by court rules. 

18. TRADEMARKS, COPYRIGHTS, AND PATENTS 

Consultant agrees to save, keep, hold harmless, protect and indemnify the City 
and any of its officers or agents from any damages, cost, or expenses in law or equity 
from infringement of any patent, trademark, service mark or copyright of any person or 
persons, or corporations in consequence of the use by City of any materials supplied by 
Consultant in the performance of this Agreement. 

19. PROPRIETARY INFORMATION 

A. Writings, as that term is defined in Section 250 of the California Evidence 
Code (including, without limitation, drawings, specifications, estimates, reports, records, 
reference material, data , charts, documents, renderings, computations, computer tapes 
or disks, submittals and other items of any type whatsoever, whether in the form of writing, 
figures or delineations), which are obtained, generated, compiled or derived in connection 
with this Agreement (collectively hereafter referred to as "property"), are owned by City 
as soon as they are developed, whether in draft or final form. City has the right to use or 
permit the use of property and any ideas or methods represented by such property for 
any purpose and at any time without compensation other than that provided in this 
Agreement. Consultant hereby warrants and represents that City at all times owns rights 
provided for in this section free and clear of all third-party claims whether presently 
existing or arising in the future, whether or not presently known. Consultant need not 
obtain for City the right to use any idea, design, method, material, equipment or other 
matter which is the subject of a valid patent, unless such patent is owned by Consultant 
or one of its employees, or its Subconsultant or the Subconsultant's employees, in which 
case such right shall be obtained without additional compensation. Whether or not 
Consultant's initial proposal or proposals made during this Agreement are accepted by 
City, it is agreed that all information of any nature whatsoever connected with the Scope 
of Work, regardless of the form of communication, which has been or may be given by 
Consultant, its Subconsultants or on either's behalf, whether prior or subsequent to this 
Agreement becoming effective, to the City, its boards, officers, agents or employees, is 
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not given in confidence. Accordingly, City or its designees may use or disclose such 
information without liability of any kind, except as may arise under valid patents. 

B. If research or development is furnished in connection with this Agreement 
and if, in the course of such research or development, patentable work product is 
produced by Consultant, its officers, agents, employees, or Subconsultants, the City shall 
have, without cost or expense to it, an irrevocable, non-exclusive royalty-free license to 
make and use, itself or by anyone on its behalf, such work product in connection with any 
activity now or hereafter engaged in or permitted by City. Upon City's request, Consultant, 
at its sole cost and expense, shall promptly furnish or obtain from the appropriate person 
a form of license satisfactory to the City. It is expressly understood and agreed that, as 
between City and Consultant, the referenced license shall arise for City's benefit 
immediately upon the production of the work product, and is not dependent on the written 
license specified above. City may transfer such license to its successors in the operation 
or ownership of any real or personal property now or hereafter owned or operated by City. 

20. CONFIDENTIALITY 

The data, documents, reports, or other materials which contain information relating 
to the review, documentation, analysis and evaluation of the work described in this 
Agreement and any recommendations made by Consultant relative thereto shall be 
considered confidential and shall not be reproduced, altered, used or disseminated by 
Consultant or its employees or agents in any manner except and only to the extent 
necessary in the performance of the work under this Agreement. In addition, Consultant 
is required to safeguard such information from access by unauthorized personnel. 

21. NOTICES 

fn all cases where written notice is to be given under this Agreement, service shall 
be deemed sufficient if said notice is deposited in the United States mail, postage prepaid. 
When so given, such notice shall be effective from the date of mailing of the same. For 
the purposes hereof, unless otherwise provided by notice in writing from the respective 
parties, notice to the Department shall be addressed to Director of Public Safety and 
Emergency Management, Los Angeles Harbor Department, P.O. Box 151, San Pedro, 
California 90733-0151, and notice to Consultant shall be addressed to it at the address 
set forth above. Nothing herein contained shall preclude or render inoperative service of 
such notice in the manner provided by !aw. 

22. TAXPAYER IDENTIFICATION NUMBER (TIN) 

The Internal Revenue Service (IRS) requires that all consultants and suppliers of 
materials and supplies provide a TIN to the party that pays them. Consultant declares 
that it has an authorized TIN which shall be provided to the Department prior to payment 
under this Agreement. No payments will be made under this Agreement without a valid 
TIN. 
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23. SERVICE CONTRACTOR WORKER RETENTION POLICY AND LIVING WAGE 
POLICY REQUIREMENTS 

The Board of Harbor Commissioners of the City of Los Angeles adopted 
Resolution Nos. 19-8419 and 19-8420 on January 24, 2019, adopting the provisions of 
Los Angeles City Ordinance No. 185356 relating to Service Contractor Worker Retention 
(SCWR), Section 10.36 et seq. of the Los Angeles Administrative Code, as the policy of 
the Department. Further, Charter Section 378 requires compliance with the City's Living 
Wage requirements as set forth by ordinance, Section 10.37 et seq. of the Los Angeles 
Administrative Code. Consultant shall comply with the policy wherever applicable. 
Violation of this provision, where applicable, shall entitle the City to terminate this 
Agreement and otherwise pursue legal remedies that may be available. 

24. WAGE AND EARNINGS ASSIGNMENT ORDERS/ NOTICES OF 
ASSIGNMENTS 

The Consultant and/or any Subconsultant are obligated to fully comply with all 
applicable state and federal employment reporting requirements for the Consultant and/or 
Subconsultant's employees. 

The Consultant and/or Subconsultant shall certify that the principal owner(s) are in 
compliance with any Wage and Earnings Assignment Orders and Notices of Assignments 
applicable to them personally. The Consultant and/or Subconsultant will fully comply with 
all lawfully served Wage and Earnings Assignment Orders and Notices of Assignments 
in accordance with Cal. Family Code Sections 5230 et seq. The Consultant or 
Subconsultant will maintain such compliance throughout the term of this Agreement. 

25. EQUAL BENEFITS POLICY 

The Board of Harbor Commissioners of the City of Los Angeles adopted 
Resolution No. 6328 on January 12, 2005, agreeing to adopt the provisions of 
Los Angeles City Ordinance No. 172,908, as amended, relating to Equal Benefits, 
Section 10.8.2.1 et seq. of the Los Angeles Administrative Code, as a policy of the 
Department. Consultant shall comply with the policy wherever applicable. Violation of 
this policy shall entitle the City to terminate any Agreement with Consultant and pursue 
any and all other legal remedies that may be available. See Exhibit F. 

26. COMPLIANCE WITH LOS ANGELES CITY CHARTER SECTION 470(c)(12) 

The Consultant, Subconsultants, and their Principals are obligated to fully comply 
with City of Los Angeles Charter Section 470(c)(12) and related ordinances, regarding 
limitations on campaign contributions and fundraising for certain elected City officials or 
candidates for elected City office if the agreement is valued at $100,000 or more and 
requires approval of a City elected official. Additionally, Consultant is required to provide 
and update certain information to the City as specified by law. Any Consultant subject to 
Charter Section 470(c)(12), shall include the following notice in any contract with a 
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subconsultant expected to receive at least $100,000 for performance under this 
Agreement: 

Notice Regarding Los Angeles Campaign Contribution and Fundraising 
Restrictions 

As provided in Charter Section 470(c)(12) and related ordinances, you are 
a subconsultant - on Harbor Department Agreement No. 
___ . Pursuant to City Charter Section 470(c)(12), subconsultant and 
its principals are prohibited from making campaign contributions and 
fundralsing for certain elected City officials or candldates for elected City 
office for 12 months after the Agreement is signed. Subconsultant is 
required to provide to Consultant names and addresses of the 
subconsultant's principals and contact information and shall update that 
information if it changes during the 12 month time period. Subconsultant's 
information must be provided to Consultant within 10 business 
days. Failure to comply may result in termination of the Agreement or any 
other available legal remedies including fines. Information about the 
restrictions may be found at the City Ethics Commission's website 
at http://ethics.lacity.org/ or by calling 213-978-1960. 

Consultant, Subconsultants, and their Principals shall comply with these 
requirements and limitations. Violation of this provision shall entitle the City to terminate 
this Agreement and pursue any and all legal remedies that may be available. 

27. STATE TIDELANDS GRANTS 

This Agreement is entered into in furtherance of and as a benefit to the State 
Tidelands Grant and the trust created thereby. Therefore, this Agreement is at all times 
subject to the limitations, conditions, restrictions and reservations contained in and 
prescribed by the Act of the Legislature of the State of California entitled "An Act Granting 
to the City of Los Angeles the Tidelands and Submerged Lands of the State Within the 
Boundaries of Said City," approved June 3, 1929 (Stats. 1929, Ch. 651 ), as amended, 
and provisions of Article VI of the Charter of the City of Los Angeles relating to such lands. 
Consultant agrees that any interpretation of this Agreement and the terms contained 
herein must be consistent with such limitations, conditions, restrictions and reservations. 

28. INTEGRATION 

This Agreement contains the entire understanding and agreement between the 
parties hereto with respect to the matters referred to herein. No other representations, 
covenants, undertakings, or prior or contemporaneous agreements, oral or written, 
regarding such matters which are not specifically contained, referenced, and/or 
incorporated into this Agreement by reference shall be deemed in any way to exist or bind 
any of the parties. Each party acknowledges that it has not been induced to enter into 
the Agreement and has not executed the Agreement in reliance upon any promises, 
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representations, warranties or statements not contained, referenced, and/or incorporated 
into the Agreement. THE PARTIES ACKNOWLEDGE THAT THIS AGREEMENT IS 
INTENDED TO BE, AND IS, AN INTEGRATED AGREEMENT. 

29. SEVERABILITY 

Should any part, term, condition or provision of this Agreement be declared or 
determined by any court of competent jurisdiction to be invalid, illegal or incapable of 
being enforced by any rule of law, public policy, or city charter, the validity of the remaining 
parts, terms, conditions or provisions of this Agreement shall not be affected thereby, and 
such invalid, illegal or unenforceable part, term, condition or provision shall be treated as 
follows: (a) if such part, term, condition or provision is immaterial to this Agreement, then 
such part, term, condition or provision shall be deemed not to be a part of this Agreement; 
or (b) if such part, term, condition or provision is material to this Agreement, then the 
parties shall revise the part, term, condition or provision so as to comply with the 
applicable law or public policy and to effect the original intent of the parties as closely as 
possible. 

30. CONSTRUCTION OF AGREEMENT 

This Agreement shall not be construed against the party preparing the same, shall 
be construed without regard to the identity of the person who drafted such and shall be 
construed as if all parties had jointly prepared this Agreement and it shall be deemed their 
joint work product; each and every provision of this Agreement shall be construed as 
though all of the parties hereto participated equally in the drafting hereof; and any 
uncertainty or ambiguity shall not be interpreted against any one party. As a result of the 
foregoing, any rule of construction that a document is to be construed against the drafting 
party shall not be applicable. 

31. TITLES AND CAPTIONS 

The parties have inserted the Article titles in this Agreement only as a matter of 
convenience and for reference, and the Article titles in no way define, limit, extend or 
describe the scope of this Agreement or the intent of the parties in including any particular 
provision in this Agreement. 

32. MODIFICATION IN WRITING 

This Agreement may be modified only by written agreement of all parties. Any 
such modifications are subject to all applicable approval processes required by, without 
limitation, City's Charter and City's Administrative Code. 
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33. WAIVER 

A failure of any party to this Agreement to enforce the Agreement upon a breach 
or default shall not waive the breach or default or any other breach or default. All waivers 
shall be in writing. 

34. EXHIBITS: ARTICLES 

All exhibits to which reference is made in this Agreement are deemed incorporated 
in this Agreement, whether or not actually attached. To the extent the terms of an exhibit 
conflict with or appear to conflict with the terms of the body of the Agreement, the terms 
of the body of the Agreement shall control. References to Articles are to Articles of this 
Agreement unless stated otherwise. 

35. COUNTERPARTS 

This Agreement may be executed in any number of counterparts, each of which 
shall be deemed an original and all of which shall constitute together one and the same 
instrument. 

II I I 

II II 

I II I 

I II I (Signature page follows) 
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1. EXECUTIVE OVERVIEW 

EXHIBIT A 
SCOPE OF WORK 

The City of Los Angeles Harbor Department (LAHD) requires assistance to migrate the 
Department's on-premise Oracle E-Business Suite (EBS) Enterprise Resource Planning 
financial system to a new Oracle Fusion Cloud (ERP) system in Government Cloud and 
provide related design, development, as well as support services. 

The Scope of Work (SOW) is intended to document the scope, roles, responsibilities, tasks 
and timeframe for the implementation that includes: all work required to migrate from the 
current on-premise Oracle EBS applications (including existing features, forms used, 
reports, and Oracle workflows) to Oracle's Fusion Cloud ERP solution; the adoption of the 
inherent benefits of the new cloud system; as well as the maintenance and support 
services required after implementation. 

The content of the SOW with respect to the original proposal and the Agreement with NITI 
Systems Consultants (NITI) functions to: 

1. Complement and clarify the original proposal and documents negotiated changes; 

2. Require that everything in the SOW must be provided; and 

3. Require that everything in the proposal must be provided unless the SOW specifically 
documents the substitution or deletion. 

This Executive Overview section is intended as an overview of the Los Angeles Harbor 
Department's (LAHD) objectives for the project, scope and timeline for the Oracle ERP 
Cloud Implementation Services. Following the executive overview, the terms of the SOW 
are documented in the appropriate level of detail. 

1.1 PROJECT BACKGROUND AND OBJECTIVES 

LAHD currently uses Oracle ERP as its financial and purchasing management system. 
The ERP system includes the Oracle EBS, Planning and Budget Cloud Service (PBCS) 
as well as other supporting products and custom-written programs and interfaces. The 
ERP system provides Financial Management, Procurement Management, Inventory and 
Cost Management, Workforce Management, Asset Management, Project and Grants 
Accounting, Debt and Treasury Management, and Budget Management. 

LAHD will be migrating the Department's Oracle EBS financial system to a new Oracle 
ERP Cloud system in Government Cloud, including the cloud's hosted Debt and Treasury 



(D& T) SymPro software as the Oracle ERP Cloud (SaaS) does not currently offer a 
module for D&T. These new cloud systems shall allow for new, enhanced, and improved 
functionalities for various modules. The Oracle Cloud system's planned go-live date will 
be July 2023. 

NITI will guide LAHD in its business transformation and migrate from the on-premise EBS 
platform to a future state cloud model on Oracle Fusion Applications in the Government 
Cloud. With the implementation of the Oracle ERP Cloud system, LAHD expects to 
transform its overall business processes related to accounting and financial management. 
NITI will work with LAHD to understand LAHD's current business process, identify gaps in 
current practices, and make recommendations regarding how to both modify the current 
business process and implement new practices that will best leverage the system's 
capabilities to facilitate best-in~class accounting and financial management practices 
through an ERP system. 

1.2 PROJECT TIMELINE 

This section shows a high-level project timeline. The project has five (5) main phases -
Phase 1-5. Phase O has been added in to begin the business transformation and bring 
parts of the discovery and project planning forward to put in place necessary time for 
downstream approvals and orchestration for a successful implementation. 

The Phases are: 

Phase O (estimated April 2022 - June 2022) - Designed to begin the business 
transformation and bring parts of the discovery and project planning forward to put in 
place necessary time for downstream approvals and orchestration for a successful 
implementation. 

Phase 1 - Vision (July 2022 - November 2022) - In the Vision phase, the project will 
be officially launched, and key stakeholders will align on key design principles and how 
best to deploy the integrated and standardized enterprise financial solution across all 
of LAHD's organizations and locations. 

Phase 2 - Validate (August 2022 - November 2022) - The parties will align and 
finalize the to-be design, develop a plan for implementation and finalize the solution 
design. During this phase, the final solution design will be validated against the 
standard to-be design based on leading practices that are inherent in the Powered 
Solution. As such, LAHD will validate this design ("review" rather than "create"). 
Through this validation process, LAHD can then determine any requirements that will 
deviate from this standard. Such deviations will be captured by NITI and reviewed and 
approved by LAHD. The objective in this phase will be for NITI to develop a tailored 
enterprise design that meets LAHD's unique business requirements. 

Through the Validate phase, NITI will identify the dependencies for processes, people, 
and technologies and set a general strategic direction that would be a foundation for 
the overall program, subject to LAHD's review and approval. 



Phase 3 - Construct (December 2022 - May 2023) - In the Construct 
phase, NITI and LAHD will build and test the technology solution and design layers 
using an iterative testing process, conference room pilot (CRP) and System Integration 
Testing (SIT) and prepare for deployment. 

Phase 4 - Deploy (February 2023 - May 2023) - In the Deploy 
phase, NITI and LAHD will conduct user acceptance testing (UAT), deploy the solution 
and its relevant components, and deliver training to end-users. 

Phase 5 - Evolve (February 2023 - July 2023) - In the final project phase 
Evolve, NITI and LAHD will complete post go-live support and project closure 
procedures and transition to applicable HyperCare support. 

The guiding principles of the engagement are as follows: 

• Focus on using delivered functionality to achieve business needs and not duplicating 
existing processes. It is important that the joint teams work toward a solution that 
meets the business need recognizing that the approach in Oracle Fusion will at times 
accomplish the same or similar outcome in a different way than was previously done 
in legacy system(s). 

• The Powered Solution provides a sample set of processes, roles and system 
configurations and other relevant information as a starting point, based on leading 
practices. During the Validation phase, NITI will walk LAHD through this example in 
workshop settings and LAHO will make decisions as to whether the leading practice 
example is appropriate, or where changes should be made at LAH D's direction. 

• A consistent design will be implemented across, business units, and Divisions. 

During the project, approval from the LAHD Project Manager is required for any Phase 
timeline schedule changes. 
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1.3 PROJECT SCOPE 

NITI will be the primary system implementer, working with LAHD to implement the Oracle 
ERP Cloud system, which will include migration of the department's existing, on-premise 
EBS applications. Services provided by NITI will include overall business process 
transformation in alignment with the capabilities of the new system, configuration of 
system security, configuration of departmental ERP functions in Oracle ERP Cloud 
Software as a Service (SaaS), and implementation of Debt and Treasury (D&T) - SymPro 
software, deployment, post-implementation and as-needed maintenance support. 

2. SCOPE OF SERVICES 

This section describes the scope of services associated with the implementation of the 
Oracle Cloud ERP application. 

2.1 FUNCTIONAL SCOPE 

NIT! will provide process and application implementation services during the course of the 
engagement. The processes in scope for LAH□ and the relevant Oracle Fusion 
Applications are listed in Table 1 - Application Scope. The corresponding activities and 
deliverables are as noted in Section 4.1.2 through 4.1.7. 
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Table 1 - Application Scope 

Process LAHD Functional Area I Proposed Oracle Connecting to LAHD·s 
Area Applications Cloud Key Considerations 

Modules I Technical 
Scope 

ecord to ore Accounting Oracle Fusion ITI believes an enterprise-wide review of 
Report ERP Cloud Service he Chart of Accounts and GL Structure is 

General Ledger / Reporting essential in every ERP implementation. A 
implified and standardize language in which 

ncumbrance Accounting ata is captured, reported, automated, 
ynchronized and governed consistently 

Budgetary Control hroughout the organization is critical 
or I.AHO to improve reporting and meet the 

inancial Reporting ture needs of the operations. 

NITI agrees with LAHD's ranking of EPM 
focus areas for this engagement and believe 
hat addressing the foundational aspects of 
our planning and reporting functions by 
aking your PBCS custom application to 

Oracle Cloud EPM Planning and addressing 
ur ACFR reporting with Oracle Cloud EPM 
arrative Reporting. This critical 

ransformalion will provide the necessary 
oundational elements to grow our EPM 
apabililies and look forward lo leveraging 
racle's newest technology for 

he Department. 

Develop and implement financial process 
hat comply with GAAP costing and 
ccounting regulatory procedures. Such 
recesses are critical to support year-end 

close and reporting needs. 

edesign the Chart of Accounts (COA) by 
nducting current state and leadlng practice 

orkshops while also incorporating a broad 
report cataloging and rationalization activity 
o confirm the COA clesign. 

!location of operation cost to expense 
se ments. 

Plan to [ inancial Reporting Oracle EPM Enterprise lnancial reporting has evolved beyond 
Perform loud Service upporting daily reconciliation activities and 

!planning and Budgeting lose processes. Today, for organizations 
(Financials & Workforce) Oracle Cloud EPM like I.AHO, reporting is critical to support 

Planning and Oracle ecision making, expansion, and 
arrative Reporting loud EMP Narrative anagement operations. 

eporting (Modules) 
s noted in Section 7.7 EPM Assumptions, 

NIT! will assess your current PBCS 
pplication and work with I.AHO team to 
ake smart choices about how to leverage 

Oracle Cloud EPM Planning functionality 
here possible to address LAHD's EPM 

requirements for both Oracle Cloud EPM 
lanning and Oracle Cloud EMP Narrative 

Reporting. NIT I will look to leverage available 
reporting tools to meet requirements, 
ncluding: Smart View, FR (Financial 

Reporting) Studio, OTBI (Oracle Transaction 
Business lntelli ence) and Bl Publlsher. 

cquire to Fixed Assets f racle Fusion ERP t efining asset categories, tags, and tracking 
Retire loud Service ethods better defines I.AHD's ability to 

nderstand a complete operational picture. 



Project to Project Accounting Oracle Fusion ERP ts a public sector organizatlon, LAHD relies 
Result Cloud Service on grant funding. Further, L.AHD must 

Grants Accounting ~'"''"" """"""" "''"ireme,ts, iod"diog ow to spend the funds, what is allowable, 
Budgetary Control llocation of overhead, and tracking grant 

~ollars by project and by individual. Cloud 
pplications help support this in an 

automated fashion. 

Reduce manual effort of reconciliation with 
LAHD legacy/custom systems such as PICS 
for capital projects) and MaintStar (for 

maintenance projects) through integration. 

As LAHD expands and continues to add 
assets, funding sources, and operational 
needs - project accounting will only grow for 
'both capital and indirect projects. Ensuring 
consistent naming, tracking, and integration 
across applications and Interfaces is critical. 

Revlew and better utilize subledger 
accounting rules to drive financial impact of 
project related transactions. 

Allocation of operational costs to projects and 
leverage burdening functionality to capture 
overhead charges to projects. 

)=nable budgetary control on projects, on a 
1ime period basis (annually/fiscal year basis) 
and life of the proiect/Qrant. 

Requisition to Payables Oracle Fusion ERP NITI understands spend control and 
pay Cloud Service automation will drive efficiency, minimize 

Procurement errors, and improve reporting for LAHD. 
Oracle Fusion 

Expense Management Procurement Cloud An integrated solution should provide LAHD 
Service a streamlined approach from solicitation to 

Automated Invoice Processing payment without duplicate data entry or the 
pracle Fusion need to capture manual signatures While still 

Encumbrance Accounting WebCenter and Form capturing all of the necessary approvals and 
~enter Cloud Service providing controls throughout the process. 

Solution for Withholding tax (requirement for 
State of CA) and Sales and Use Tax - self-
ll,SSessmenl. 

l everage workflow for routing of information 
and gaining approvals. 

Incorporate process improvements for 
project-related requisition through fulfilment 
process. 

nclude encumbering of travel and expense 
authorization. 



Order to Receivables Oracle Fusion ERP NITI will partner with I.AHO to assess critical 
Cash Cloud Service capability (i.e., Late Fees, Penalties, etc.) 

Advanced Collections and fit with delivered capability in Accounts 
Receivables. NITI will validate the supporting 
reference data requirements for enhanced 
reporting and leverage improved integration 
~apability of cloud for any custom 
'ntegration requirements. 

KPMG's Powered Methodology and 
esllng approach ensures all newly released 

capability in Oracle Fusion Applications is 
horoughly tested and any gaps are vetted 

and quantified before a workaround is 
defined. 

Review LAHD's collections requirements and 
configure Advanced Collections to provide a 
streamlined collection process. 

Store to Inventory Management Oracle Fusion Supply NITI will work with LAHD to determine 
""ulfil K:hain Execution Cloud ~pportunities to improve current processes 

Service ~nd leverage available automated process. 
ITI will reference the functional 

equlrements (Attachment 6) from PU 173.00 
~hrough PU 2019 .20. 

Source to s,,p1~, ReOUoo,h;p M•oagemeat lo"'" F"'~" To enable fully integrated end-to-end 
contract Procurement Cloud automation, I.AHO will require a standard 

Strategic Sourcing Services catalog, rationalize vendor master, and 
instances of !Supplier portal will be required. 

1
Strategic Procurement I 

Develop supplier diversity matrices for !Signature {e.g. DocuSign) 
I eoortinq ourooses to I.AHO. 

Debt and SymPro Debi and Treasury SymPro )efine Debt and Treasury requirements and 
rfreasury Application 

1
coordinate with SymPro to enable the 

~,q,t~m• •• io lhe '""""" 

nvestigate and assess the integration 
equirements for SymPro to push journal 

, ntries into the Oracle Financial Cloud earlv. 

During the Vision phase, NITI will outline the business operations and supporting systems 
with a clearly stated functional strategy and roadmap to transform current state to future 
state, and the associated enterprise structure. 

During the Validate phase, NITI will deliver the Target Operating Model (TOM) describing 
the business transformations and future state and a prioritized list of required changes to 
the environment, agreeing on the purpose and scope of the solution, and the 
transformations within the finance operations. 

LAHD provided a list of functional requirements to NITI in Attachment 6 - Functional 
Requirements of the request for proposal. NITI will leverage the requirements as a basis 
of understanding but will leverage KPMG's Powered Enterprise methodology to drive the 
solution design in order to gain the most benefit of process transformation for LAHD. 

Any deviations to the baseline Powered Enterprise solution will be determined and 
documented in Section 4.1.4 Validate Phase - Deliverable Va-8. NITI will review LAH D's 
workflow / existing AME rules as part of NITI led validation workshops. The list provided 
in Attachment 8 - EBS Workflows and AME Rules of the RFP will be leveraged as the 
basis for this review but will be validated during the workshops to document any changes 
necessary to transform the workflows/AME rules to new functionalities. 



LAHD's functional requirements document as provided in the Request for Proposals will 
be used as a reference point and is included as Attachment 6. 

2.1.1 BUSINESS TRANSFORMATION 

The Business Process work stream will identify and confirm the affected core 
business functions that make up the scope of the transformation and validate 
against Attachment 4 - Oracle Billing of Material (BOM). Leveraging the pain-points 
identified in the LAHD Functional Lead workshop, engage in small working 
sessions with the LAHD team and subject matter professionals to determine if 
directly in scope, partially in scope or not in scope. 

NITI will utilize KPMG's Powered Enterprise process taxonomy tile boards to 
review the Finance, EPM, Procurement & Projects level 3 processes. This will lead 
to the initial vison for LAHD's transformed business operations in the form of a 
Target Operating Model (TOM). The team will then determine the transformation 
scope during working sessions with key functional stakeholders, and map the 
transformation scope to the enabling Oracle technology module to identify 
transformation opportunities· and key decisions. 

Business process transformation should be accomplished and in alignment with 
the best practices and requirements of both government enterprise agencies and 
Oracle ERP Cloud. 

2.1.2 EPM 

CUSTOMER LABOR MODULE 

NITI will be deploying the lnnoFin public sector starter kit for position planning 
functionality built for EPM to facilitate planning of salaries and other compensation 
related elements by position as part of the migration of the existing PBCS 
application into the new Enterprise Planning platform and enable hybrid BSO on 
dimensions where applicable to enhance the performance of the application. 

Specific scope related to Position Planning model: 

• Enable Hybrid BSO on dimensions (1 new BSO cube in Planning application 
and 1 new ASO cube); Up to 5 new Reports developed for position planning 
process; Up to 50 forms for Personnel Planning; 

• Test performance implications of Hybrid BSO; 

• Interface with Cloud HCM; 

• Conversion of Position historical data will include costs and FTE only; 

• Remove unnecessary aggregations from business rules and sunset usage of 
aggregation rules from forms and job scheduler; 



Import position planning starter kit and make modification to dimensions, web 
input forms, financial reports, and calculations aligned with the detailed design for 
position planning. 

• Build position dimensions (Position, Pay Elements, etc.) using metadata flat 
files provided by LAHD; 

• Modify position planning calculations in Calculation Manager based upon 
fit/gap analysis (up to 10 modifications); 

• LAHD's Budget application will include calculations from lnnofin's Public 
Sector Starter Kit based upon position planning fit/gap analysis. Functionality 
includes: 

o Calculate Compensation 

o Allocate Position Costs 

o Add Position 

o Delete Position 

o Transfer Position 

o Close Position 

o Mass Step Increase 

o Cost of living Adjustment (COLA) 

o Mass Pay Element Rate Change 

o Add Pay Element 

o Delete Pay Element 

o Update security configuration, as required 

• Examine ability to inteliace with new HRP (City of Los Angeles' Human 
Resources and Payroll system). 

2.2 TECHNICAL SCOPE 

The Technical scope will align to requirements as noted in Attachment 9 - LAHD ERP 
Cloud Interface Requirements and Attachment 7 -Technical Requirements. 

In addition to the interfaces listed in Attachment 9, additional interfaces with SymPro and 
DocuSign will be included. 

2.2.1 INTERFACE DEVELOPMENT 

The interfaces required by the future state application architecture will be 
confirmed during the Validate phase. The scope of interfaces to be identified 
includes all interfaces between the Oracle modules to and from external systems 
and/or the integration layer. Reference Table 2 - Interface Objects 



iExpense Citi Air Travel Expense Credit Card Inbound Interface Moderate 

2 iExpense Citi MC Travel Expense Credit Card Inbound Interface Moderate 

3 iExpense US Bank Credit Card Inbound Interface Moderate 

4 Cash Management FMS Cash Management Inbound Interface Moderate 

5 Payables FMS Payment Outbound Interface Moderate 

6 Payables FMS Warrant Inbound Interface High 

7 Core HR 
HDTIME Employee Info lrtbound Interface -WorkDay data 

Moderate 
source at time of im lementalion 

8 Project 
HDTIME Project Costing Inbound Interface - WorkDay data 

High 
source at time of im lementatlon 

9 Project 
HDTIME Task Details Outbound Interface - WorkDay data 

Moderate 
source at lime of im lementation 

10 General Ledger 
HDTIME to GL Inbound Interface - W oTKDay data source at 

Moderate 
time of im lementation 

11 Receivables KLEIN AR Customer Inbound Interface Moderate 

12 Receivables KLEIN AR Invoices Inbound Interface Moderate 

13 Receivables KLEIN AR Penalty Invoice Outbound Interface Moderate 

14 Receivables LOCKBOX Inbound Interface (JP Morgan, W ells Fargo) Moderate 

15 Payables OPEN DATA Outbound Interface Moderate 

16 General Ledger PBCS/Planning Inbound Interface Moderate 

17 iExpense PCARD Inbound Interface Moderate 

18 Projects PICS Outbound Interface Moderate 

19 Projects MAINTSTAR Inbound Interface High 

20 Projects MAINTSTAR Outbound Interface Moderate 

21 General Ledger PBCS/ Planning Outbound Interface Moderate 

22 Payables/Receivables Bank Account - Inbound Interface (2 Banks) Moderate 

23 Payables/Receivables Bank Account- Outbound Interface (2 Banks) Moderate 

2.2.2 REPORTS DEVELOPMENT 

NITI will conduct reporting sessions to review standard Oracle reports with LAHD. 
As part of these sessions, NITI and LAHD will identify and document 
customizations to existing reports and/or net new custom reports required 
by LAHD across the in-scope processes. Any analysis, design or enhancements 
to downstream data warehouses and downstream reporting tools is out of scope 
for this SOW. NITI includes up to twenty (20) custom reports for development 
across ERP and EPM and will be captured as MoSCoW items during the validate 
phase (for example the Comprehensive Funds Available Report as referenced in 
the RFP). 



APPROACH 

• Iterative approach 

• Forces reporting and analytics business value prioritization 

• Release early, release often 

• Delivers value continuously 

• Collaboration drives user adoption 

• Business analysts take ownership of the data, reporting, analytics and 
dashboard capabilities 

• Users are invested and motivated to take advantage of the reporting and 
analytics platform (rather than rely on legacy approaches, such as MS Excel). 

• The LAHD's Reporting Team takes ownership and responsibility for the 
environment. 

• Report rationalization process establishes a streamlined set of reports and 
analytics leveraging leading practices. 

• Knowledge transfer supports long-term effectiveness. 

• Leading report developers are the Subject Matter Professionals (SMP) with 
reporting tech skills. 

• Powered Enterprise's knowledge transfer sessions during project 
implementation are much more impactful than typical training. 

2.2.3 ORACLE WORKFLOWS 

NITI will review LAHD's workflows and existing AME rules as part of the validation 
workshops. The list provided in Attachment 8 - EBS Workflows and AME Rules will 
be leveraged as the basis for this review but will be validated during the workshops 
to document any changes necessary to transform the workflows/AME rules to new 
functionalities. 

2.2.4 DAT A CONVERSION 

Conversion refers to migrating data from LAHD's Legacy Systems to the new 
Oracle Fusion Applications, which will include both Master data (such as customer, 
items, and suppliers) and transactional data (such as GL balances, sub ledger 
transactions). The Conversion Data Objects in scope for this engagement are 
described in Table 3 - Programmatic Conversion Data Objects. 

NITI will provide leading practice guidance regarding conversion approaches and 
will document LAHD's needs in a Conversion Strategy deliverable. NITI assumes 
all master data will be sourced from legacy LAHD systems: Oracle E-Business 
Suite (EBS). 



NITI will execute against the Conversion Strategy deliverable as defined in the 
Exhibit B -Validate Phase Deliverables: Data Migration Strategy. The formalized 
development activities, shared between LAHD and NITI, will be executed as 
defined for the data objects in the following table. LAHD will be responsible for the 
creation of the legacy data extracts while NITI will be responsible for loading the 
following data objects into Oracle Fusion Application. Business rules, error 
handling and data discrepancies will be handled as defined in Section 4.1.4 
Validate Phase, Va-11 Data Migration Strategy. 

Active customers, addresses, sites, and 
Active Customers Master contacts or as defined in the functional High 

design documents for the conversion. 

2 Inventory Master Items Master Active items Moderate 

3 Suppliers Master 
Active suppliers, addresses, sites, 

Moderate 
addresses, contacts, and bank accounts 

4 AP Invoices Trans Open AP invoices (remaining balance only) High 

5 AR Receipt Tran Open Unapplied AR receipt Moderate 

6 AR Invoices Trans Open AR Invoices (remaining balance only) High 

7 Fixed Asset Books Trans All in-use Assets: not retired Moderate 

Primary General Ledger conversion -
Beginning balances (as of July 1, 

GL Journal Balances and 
2021 ); Primary General Ledger conversion 

8 
Transactions 

Trans - Net Period Activity balance (July 2021 till High 
June 2022) 
Primary General Ledger conversion - Detail 
Journal Activi {Current Fiscal Year 

9 Budget Tran Budget for last and current fiscal year Moderate 

10 Inventory On-Hand 
Trans Inventory balances by location Moderate 

Balance 

11 Purchasing Contract Trans Open Contracts High 

12 PA Expenditures Trans 
Open projects, incurred but not yet 

High 
ca italized for ca ital ro ects) 

13 PA Projects/Tasks Trans Open projects (and tasks) only Moderate 

14 
PO Standard Open 

Trans Open POs (remaining balance only) Moderate 
Orders 

15 Employee and 
Master 

Active: Employee and contingency worker 
Moderate 

Conlin enc worker 

16 Job/ Assignment / 
Master 

Active Jobs Low 
Position 

17 Department I Cost Center Master Active Department and Cost Center Low 

LAHD will be responsible for extracting legacy data from source systems into the 
NITl-provided file format, and for validation of converted data objects loaded into 
Oracle Cloud back to legacy LAHD systems to confirm data quality. 

Data cleansing will be the responsibility of LAHD. Only cleansed data will be 
loaded into the Oracle Cloud solution. LAHD is aware that poor data cleansing will 
impact the project timeline and the quality of the Oracle Cloud solution. NITI will 



assist LAHD with developing the data cleansing approach that will be executed by 
LAH□. 

2.2.5 DATA ARCHfVING 

NITI will perform an assessment and implement a data archive solution for 
historical data containing data currently residing from two different sources -
LAHD's current EBS environment and archived data in a MS SOL Server 2012. 
Estimated storage for the current EBS data will be up to 1 TB, and the MS SOL 
Server 2012 should remain at the current 26 GB. 

The data within the EBS system will fall within three (3) separate categories: 

• Data required for compliance, legal or statutory purposes 

• Transactional data required for historical reporting and audit purposes 

• Data no longer required (e.g. internal system management data) 

NITI understands it is LAHD's intent to archive the total current volume of data 
(both EBS and archived data) in a warm storage to satisfy near term reporting 
requirements. 

APPROACH 

• Restrict access to the legacy system: All ability to change data in the legacy 
system will be removed and replaced with inquiry only access for all users that 
need to be able to view the history. 

• Remove non-operational data: Non-transactional data will be deleted from the 
legacy system (e.g. internal Jogging and system audit tables). 

• Reduce service level: Once the final migration has been successfully 
performed and signed-off, including all reconciliation processes, the legacy 
EBS system will then no longer be a production system. On-line access to the 
legacy EB$ system will be removed and any remaining legacy EBS 
applications will then be decommissioned. 

• Move to low cost storage: The legacy EBS system database will be migrated 
to permanent 'low cost' storage in a warm storage format for easy of data 
access through SQL queries or off the shelf reporting tool (i.e. Magnitude 
Angles for Oracle - formerly Noetix) used to read the Oracle table data 
structures. The data will maintain its existing data structure (both EBS data and 
MS SOL server structure) and will not be remapped or altered in anyway during 
the migration/ archive. NITI will support the implementation of a data archlving 
reporting tool. LAHD will be responsible for software and ongoing maintenance 
costs for any reporting tool. 

• Securely destroy: Finally, the data residing in the legacy data storage sites will 
be securely destroyed per future state strategy defined in Phase 0. 



• Requirements of data archive solution will be assessed in Phase 0. LAHD will 
review and approve the outlined approach and design in Phase 1. 

Refer to the image below for the data archive approach: 

Archival Retention, and ~End-of-Life" deactivation for Legacy System 
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Deliverable Name Description 

Data Archive 
Services 

The implementation and migration of legacy data from EBS into the data archive 
solution including integration into Magnitude Angles for reporting. Deliverables 
should include built-in reports of legacy data in which LAH□ end-users has 
capability to run reports against legacy/historical data. Details of reports will be 
assessed and designed in Phase O. 

The number of reports for the legacy data archive solution is a separate count 
from the count stated in Section 2.2.2 (Reports Development). 

Transactional data including attachment such as invoices and memos attached to 
requisitions and receipts attached to expense reports wm also part of the archiving 
solution. Details on the a roach will be discussed In Phase O. 

2.3 CHANGE MANAGEMENT AND TRAINING SERVICES 

NITI shall provide guidance and mentor the project core team to successfully implement 
the overall business transformation and system changes for LAHD. 

NITI will work with LAHD to design strategies and plans that resonate with LAHD's 
stakeholders. 

Below is a high-level summary of change and learning enablement activities designed to 
assist with the migration to Oracle ERP Cloud and its synergy with N1Tl's Powered 
Enterprise methodology. 
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• NITI will be responsible for the development of communication and engagement 
materials as detailed in the Change and Communications plans. LAHD will be 
responsible for approving and distributing all materials intended for a non-project team 
audience (i.e. the organization or external vendors/partners). 

• If labor group involvement is required, NITI will help develop communication materials 
as requested by the LAHD liaison, but all labor group interactions must be handled by 
LAHD directly. LAHD will work with NITI to provide communication content that is 
appropriate for the organization and location. 

• During the Vision phase, NITl's Change Team will conduct up to ten (10} key leaders 
and stakeholders' interviews to inform the Change Management Plan and the Case 
for Change. LAHD will identify these leaders and make them available for interviews 
during the Vision phase. 

• Training conducted by NITI should be based on the Department's ERP Cloud setups 
and configurations; and segmented into the following groups of users: 

o Super users 
o System administrators 
o Workflow approvers 
o Other end users 

• Training content will cover basic functionality and navigation of the Orade application 
and the key processes therein; Change Management is not responsible for closing 
competency or skill gaps. 

• NITI will develop training materials in the job aids format in US English. Job aids are 
defined for LAH□ specific production instances as step-by-step system instructions for 
key transactions with process flow context. Job aids will be packaged with role-specific 
change impacts, process documentation, and any additional context as provided by 
the functional SMEs. The agreed upon curriculum will leverage Oracle's Guided 
Learning workflow where possible, and determine the number of in-scope job-aids (not 
to exceed 1600 development hours). 

• LAHD is responsible for enhancing the job aids to cover other business processes 
that will otherwise be performed outside of Oracle Cloud. l.AHD is responsible for 
enhancing the job aids to convert content to a user guide format if desired. 

• See Attachment 2 - Change Control for details. 



2.4 AS-NEEDED DEVELOPMENT 

NITI will provide as-needed design, development, implementation and other related tasks 
upon LAHD's requests. Documentation and knowledge transfer based on related tasks, 
shall be also provided including a tracking log of tasks and hours. Work Authorization 
should follow the Work Authorization process as described in Section 2.6 (AS-NEEDED 
LEVEL 1 HELPDESK CLOUD SUPPORT). 

2.5 EBS SUPPORT 

NITI has partnered with Asian Consulting to provide EBS support services with three (3) 
distinct support levels: Levels 1, 2, ahd 3. The diagram and explanation below further 
elaborate on our support structure and approach. 
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Please refer to Attachment 3 - Support SLAs for detailed description of 
each level of support 

2.6 AS-NEEDED LEVEL 1 HELPDESK CLOUD SUPPORT 

After the Hypercare post go-live support period, LAHD may require Level 1 Helpdesk 
Cloud Support from NITI on as-needed basis. 

Pricing will be based on the rates specified in Exhibit B. NITI will invoice based on actual 
hours. 

The makeup of NITI support team shall be comprised of dedicated and consistent 
members who will: 



• Be familiar with LAHD systems, operating environments, and issues. 

• Ensure continuity and accountability throughout the lifecycle of the issue from 
initiation through escalation and to final resolution. 

NITI shall assign a project manager for L.AHD who will function as the single point of 
contact for any issues, communication, work requests, etc. Below are the main the point 
of contacts: 

If any team member is not satisfactory to LAHD, NITI shall replace with 
acceptable staff person within two weeks, or mutually agreed upon timeline. 

WORK AUTHORIZATION 

Work shall be authorized through task orders as follows: 

When service is needed, LAHD will provide request with scope of work to NITI. NITI shall 
respond with a quote for the required work within four (4) business days of receiving the 
request from LAHD, or mutually agreed upon deadline. Once quote has been reviewed 
and approved, LAHD will issue a task order to NITI. NITI shall perform the work required 
to complete the request. 

2.6.1 AS-NEEDED CLOUD ENRICHMENT SERVICES SUPPORT 

Enhancements will be provided at the request from LAHD and will be priced and 
scoped at the time of the request. 

Project Work will be scoped out and agreed to before any work begins. NITI shall 
provide a Statement of Work that includes a level of effort and pricing estimate 
based on the rates specified in Exhibit B. The scoping and estimates will be 
completed within four (4) business days of a written request or within mutually 
agreed upon deadline. There will be no cost to prepare the estimates. 

2.6.2 STATUS REPORTING AND MANAGEMENT OF WORK 

NITI will provide LAHD a summary of open Service Requests, resolved Service 
Requests, and the status of any tasks being scheduled or performed. A meeting 
to review the status of Service Requests will be scheduled on a mutually agreed 
upon schedule. In addition, outside of these scheduled review sessions, NITI will 
be available at any time to discuss issues, review service enhancements, or any 
other topic to meet LAHD requirements. 



All Support work orders must include complete documentation and knowledge 
transfer detailing the resolution. 

2.7 CLOUD MANAGED SERVICES SUPPORT AND RESPONSIBILITIES 

NITI will provide post implementation support for the Cloud ERP solutions as part as a 
managed service. As part of managed services, NITI will provide LAHD services included 
in the "Base Services" category. 

The NITI Team's Cloud Managed Services lead resources will be finalized and presented 
to the LAHD for the LAH D's review and approval prior to the commencement of the NITI 
Team's Cloud Managed Services tasks. 

SCOPE OF SERVICES: 

A. BASE SERVICES 

oO Maintain.----- .. Q Upgradee---- - - 0 Pa1ch 

Case management j Quarterly update support 

NITI service Desk will be the single point of contact for 
requests and augment client's existing help desk 
capabilities with case management support via the 
Se!"\liceNow ticketing system. 

Management of quarterly updates. including; impact 
assessment coordination of upgrades, regression 
testing, and change notifications for application 
functionality, and/or controls and security due to 
platfonm-driven functionality releases or large-impact 
defect fixes. 

Patch management I Patch management 

Management of patching cycles against a specified pre­
production environment which will involve execution of 
regression tests from agreed regression test packs that 
will be collaboratively created at start of the service and 
thereafter maintained by NITI. 

Client-specific content is leveraged and/or created to 
support consistent and tested resolutions related to: 
design documentation, configuration guides, training 
materials, and service delivery process and procedures 



8. SERVICE DELIVERY MODEL 
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2.7.1 LEVEL 2 / LEVEL 3- MANAGED SERVICES GENERAL CLIENT 
RESPONSIBILITIES 

In addition to the roles and responsibilities outline below, LAHD shall: 

• Designate an individual who has the requisite skills, knowledge and/or 
experience to oversee Managed Services ("Contract Manager"). 

• Ensure timely engagement by the team responsible for the services hereunder 
to assist with NITl's timely completing of its responsibilities. 

• Provide oversight, along with the NITI team, of the project progress and 
address issues, if any, as they arise. 

• Complete acceptance and signoff on Deliverables as defined herein. 

• Provide access to any LAHD Resources necessary for NITI to provide 
Managed Services and any duties or responsibilities related to the use of such 
Client Resources. 

• All activities below (through 2.7.3) are considered Base Services. 

Activ1t1es I NITI I LAHD 

Provide reports and/or data 
on a monthly basis in 
respect of Base Services ✓ 
and Enrichment Services 
charges. 

Provide input for preparation 
of budgets and other ,J 
planning processes as 
requested by Client. 

Provide timely input for ✓ 
reQuests .and chanqes to 



the Managed Services 
Forecast. 

Coordinate with Client on a 
monthly basis forecasting ✓ 
for the Managed Services. 

Participate in Client 
functional analysis meetings ✓ 
as reasonably requested. 

Develop, update and 
maintain, support 
configuration workbooks, 

✓ standard operating 
procedures and production 
procedures (where 
applicable). 

Provide and maintain Client 
contact, escalation and 
notification requirements ✓ 
(e.g. emaff, IM and/or 
phone). 

Provide reports in 
accordance with the ✓ 
Agreement. 

Establish operations and 
service management quality 
assurance programs. 
Analyze performance 

✓ reports and mak.e changes 
to operations and service 
delivery based on the 
service management quality 
assurance programs. 

Create, update and maintain 
online standards, policies, 
technical, operational and ✓ 
self-help documentation for 
the Managed Services. 

Review and update training 
materials as required due to ✓ 
changes in Cloud System. 

Conform Cloud System to 
changes in federal, state, 
and local laws, regulations 

✓ arid policies as applicable to 
the Managed Services as 
directed in writing by Client. 

Report Service Level 
performance on a monthly 
basis against targets for 

✓ Service Levels. If 
requested, make calculation 
data elements available to 
Client. 

Provide access to monthly ✓ 
metrics reports. 

Manage, coordinate and 
schedule monthly Service ✓ 
Level reviews. 

Approve system access v requests. 



Grant access ta systems as 
requested and approved by ✓ 
the Client administrator. 

Maintain Claud System-
related documentation 
reasonably required for 
commercially reasonable ✓ 
security assessments, 
audits and internal control 
arid control testing. 

2_7.2 MANAGED SERVICES MANAGEMENT RESPONSIBILITIES 

A. MANAGED SERVICES OPERATIONS RESPONSIBILITES 

Act1v1t,es I NIT! I LAHD 

Develop and maintain 
✓ Cloud System road-map. 

Conduct feasibility studies 
for the implementation of 

✓ new modules and 
functionality. 

Conduct feasibility studies 
✓ for the implementation of 

Enhancements. 

Create, implement and 
maintain a process and log 
to manage requests for new 

✓ 
requirements to existing 
applications from 
Authorized Users. 

Prioritize requests for Base 
Services and Enrichment ✓ 
Services. 

Identify scope and timing of 
✓ Enrichment Services. 

Monitor Vendor notices 
regarding the availability of 
Quarterly Updates and ✓ 
advise Client as to their 
applicability. 

Run annual segregation of 
duty report and deliver ✓ 
results to Client. 

B. RELEASE MANAGEMENT RESPONSIBILITIES 

Activities I NIT! I LAHD 

Update and maintain Cloud 
✓ System configurations. 

Create and maintain the release 
management plan. ✓ 



Review and approve the release 
manage plan. 

✓ 

C. CHANGE AND QUARTERLY UPDATE MANAGEMENT 

Activities I NITI I LAHD 

Coordinate Quarterly Updates, 
including emergency outage 
responses as required in ✓ 
accordance with the Change 
Management Processes. 

Perform promotion activities using 
automated tools, where feasible, or ✓ 
defined processes and procedures. 

Perform a roll-back of deployed 
✓ code if needed. 

Participate in recurring Change 
✓ ✓ Management Process meetings. 

Review proposed Changes for 

" completeness. 

Approve Changes on a timely ✓ basis. 

Execute the Client Change 
✓ Management Process. 

Perform Changes in Production. ✓ 

Record, document and track 
information on proposed changes ✓ 
to Cloud System. 

Provide Information in support of 
audits for compliance-related 
activities and internal / external ✓ 
audits upon Client's reasonable 
request. 

Manage communication, 
coordination, monitoring and 
scheduling of Changes in ,J 
environments with Client as 
necessary. 

Coordinate Changes to published 
schedule, ad hoc Changes ,J 
schedule, and Cloud System 
availability schedule. 

Provide Change window 
forecasting based upon Quarterly 
Update Management needs and ✓ 
business negotiated outage 
windows. 



0 . INCIDENT AND PROBLEM MANAGEMENT RESPONSIBILITIES 

Activities I NITI I LAHD 

Recommend, document and 
implement leading practices for 

✓ 
Incident and Problem 
management. 

Recommend Managed Services 
improvements based upon ✓ 
Incident data. 

Coordinate Incident conference 
✓ 

calls for Major Incidents. 

Manage Incidents and Problems 
✓ as they arise. 

Facilitate breal</fix and 
maintenance support with ✓ 
Vendor. 

Coordinate Incident and Problem 
resolution with Vendor, and Client ,J 
IT groups. 

Communicate with the applicable 
Authorized User to validate and 
obtain confirmation each Incident ✓ 
has been resolVed prior to 
closure. 

Perform trend analyses and other 
analyses lo attempt to identify ✓ 
recurring or systematic problems. 

Perform Root Cause Analyses for 
P1s and repetitive Incidents, 
attempt to identify preventative 

✓ measures and attempt to 
implement fixes to prevent 
re occurrence. 

Lead, manage and coordinate 
✓ Root Cause Analysis discussions. 

2.7.3 SERVICE VALIDATION AND TESTING 

A TESTING RESPONSIBILITIES 

Activities I NITI I LAHD 

Provide, document and maintain user ✓ acceptance tests. 

Prototype new scenarios in test ✓ environments to support design efforts. 

Develop, document and maintain 
Integration testing procedures in the ✓ 
Process and Procedures Manual. 



Coordinate/support business 
involvement in User Acceptance ✓ 
Testing. 

Sign-off approval of Acceptance test 
✓ results. 

Manage Client's functional, integration, 
and regression test environments and 
associated test data, including creation ✓ 
and maintena nee during the testing 
period. 

Create test environment and data where 
required, Including demonstration of 
requirements traceability lo verify the ✓ 
requirements specified in the 
requirements document have been 
satisfied. 

Approve testing plans. ✓ 

Review and approve QA environment 
✓ plans. 

Coordinate Cloud System testing 
configurations, including coordination 
with Client or Client-specified IT 
infrastructure teams or Vendor in regard ✓ 
to system software, network, capacity, 
and other requirements needed for 
testing. 

Coordinate, develop and maintain test 
✓ data in Client-approved repositories. 

Create test plans, test cases, test ✓ 
scripts, test data and schedules. 

Approve test plans, test cases, test 
✓ scripts, test data and schedules. 

Coordinate with Client entities and third 
parties required to conduct Testing 
Services (I.e., gain user involvement, ✓ establish and define acceptance criteria, 
setting high-level test objectives, and 
establish high level test scenarios). 

Conduct the following tests, as required 
or specified by Client prior to introducing 
and releasing a Change into Client's 
Production environment Unit, 

✓ 
Functional, End to End, Regression, 
System and Integration. (For multiple 
system projects, this includes 
coordination with the affected systems). 

Review testing results for compliance 
with policies, procedures, regulatory 
standards, plans, and test criteria and ✓ 
metrics (e.g., defect rates, progress 
against schedule). 

Validate Changes lo Cloud System for 
✓ compliance with Client security policies. 

Record and report applicable test 
✓ results. 

Complete and deliver to Client required 
✓ testing documentation. 

Conduct walk-throughs of applicable 
test results with Client-appointed ✓ 
representatives. 



Work to correct defects found as a .., 
result of testing efforts. 

Monitor and review Production defects 
to attempt to improve test models over ✓ 
time. 

B. USER ACCEPTANCE TESTING RESPONIBILITIES 

Activities I NITI I LAHD 

Facilitate and support UAT (e.g., establishing adequate test environments based 
on acceptance criteria, preparing data to support test scenarios within modified 
system as well as managing the relationship with interfaced systems necessary to 
conduct test, troubleshooting, support users to progress through scenarios, v 
simulating Interfaces or working with integrated systems to conduct end-lo-end 
tests, support batch processing, exercise functionality, and report results) as 
prescribed. 

Participate in test plan reviews, recommending appropriate test ✓ 
environments/configurations, and determining necessary test data. 

Support User Acceptance Testing, including identification and support for ✓ 
Authorized Users participating in the testing. 

C. INFORMATION SECURITY MANAGEMENT RESPONSIBILITIES 

Activities I NITI I LAHD 

Establish Client security strategies, policies, standards and guidelines. 

Provide Resources to assist with compliance testing relevant to Managed ✓ 
Services, as requested by Client. 

Work with the Vendor to document, communicate, recommend and take actions to 
resolve risks and issues associated with security vulnerabilities across Cloud 
System-related environment. 

Provide documentation and reasonably cooperate in third party security audits ✓ 

Maintain confidentiality of user information (contact infonmation and passwords). ✓ 

2.7-4 CLOUD SYSTEM DEVELOPMENT SERVICES 

(Note: Cloud System Development Services apply to Base Services and 
applicable Enrichment Services in relation to Service Requests.) 

A DELIVERY MANAGEMENT RESPONSIBILITIES 

✓ 

✓ 

Activities NITI LAHO 
Provide input to develop design decision documents and meetings. ✓ 

Create and maintain project plans for approved development items. ✓ 

Perfomi progress and milestone reporting (when applicable). ✓ 
Manage development activity towards budget, schedule and quality requirements. ✓ 

Coordinate hand-over to Client in accordance with specified checklists. ✓ 



Provide timely Sign-off/Acceptance. ✓ 

B. REQUIREMENTS DEFINITATION RESPONSIBILITIES 

Activities I NITI I LAHD 

Act as primary point of contact with the business lo define, gather, refine, and ✓ 
prioritize business requirements for Enrichment Services. 

Develop and document business requirements for Enrichment Services. ✓ 

Develop Functional Requirements Documents, including conceptual, logical and ✓ 
physical data models for Enrichment Services. 

Conduct value assessments of Functional Requirements and generate an impact ✓ 
analysis. 

Approve all Functional Requirements. ✓ 

Identify the need for software upgrade requirements and execute based upon a ✓ 
Service Request from Client. 

Approve Cloud System Quarter1y Update requirements. ✓ 

Define local adaptation deployment criteria and delivery requirements (i.e. ,J 
laws/ reg u lations). 

C. HIGH LEVEL DESIGN RESPONSIBILITIES 

Activities I NITI I LAHD 

Create the high-level design document from the business and Functional ✓ Requirements. 

Review and approve the high-level design document. -I 

Develop RICE (Report, Interface, Conversion and Enhancement) related ✓ requirements. 

Develop overall Minor Enhancement cost and schedule estimate. ✓ 

Develop Minor Enhancement Service Request. ✓ 

Approve Minor Enhancement Service Request ,J 

D. DETAIL DESIGN RESPONSIBILITIES 

Activities I NITI I LAHD 

Create the detailed design document from the Functional Requirements, if 
✓ 

necessary for applicable Enrichment Services. 

Document and present evaluated implementation options. " 
Review and approve detailed design documents. ✓ 

Approve test cases prepared by NITI. ,J 

Define implementation and deployment policies and project schedules to meet 
✓ 

deployment and delivery requirements. 



Activities I NITI I LAHD 

Review and approve implementation, deployment policies and schedules. ✓ 

Provide Minor Enhancement implementation cost and schedule estimates. ✓ 

E. CODING AND UNIT TESTING RESPONSIBILITIES 

Activities I NITI I LAHD 

Establish Minor Enhancement schedule. ✓ 

Provide overall programming and development module delivery schedule for 
✓ Client sign-off or Acceptance, as applicable. 

Approve overall programming and development module delivery schedule. ✓ 

Perform necessary technical design, programming, development, unit testing, and ✓ 
scripting, as required for each Minor Enhancement. 

Manage programming and development efforts using industry-standard project 

" management tools and methodologies. 

Conduct development status reviews and provide written report on results to 
✓ Client. 

2.7-5 STATUS REPORTING AND MANAGEMENT OF WORK 

NITI will provide LAHD a summary of open Service Requests, resolved Service 
Requests, and the status of any tasks being scheduled or performed. A meeting 
to review the status of Service Requests will be scheduled on a mutually agreed 
upon schedule. In addition, outside of these scheduled review sessions, NITI will 
be available at any time to discuss issues, review service enhancements, or any 
other topic to meet LAHD requirements. 

All Support work orders must include complete documentation and knowledge 
transfer detailing the resolution. 

3. PROJECT STAFFING, ROLES, AND RESPONSIBILITIES 

3.1 NITI AND LAHD STAFF ROLES 

Below are the key personnel proposed for this engagement. Additional subject matter 
and functional leads are designated in NlTl's proposal response. 



Resource I High Level Responsibility 

Jlgnesh Patel and Tony 
Hernandez 

Engagement Leaders 

Dee Dee Owens 

Quality Assurance Lead 

Jeffery Francis 

Program Manager 

Patrick Murray• 

KPMG Oracle Support 
Partner 

Matt Nixon 

Functional lead 

Fadi Salem 

Change Management 
and Training Lead 

Chirag Oza 

ERP Lead 

Jamey Boozer 

EPM Lead 

Gary Lyons 

Cloud Architect 

Jignesh has over 20 years of Public Transit experience in the areas of Transit 
Planning, Mobility Solutions Delivery, Systems Engineering. IT Advisory 
Services, Technology Governance. and Data Dnven Decisions. Tony has 
more than 30 years of experience serving public sector and related clients, 
including overseeing large scale ERP transformation for transportation 
agencies. J1gnesh a nd Tony will have overall responsibility for the 
engagement including oversight of deliverables, Implementation, and 
governance. 

Dee Dee serves as the Lead Partner for the City of Los Angeles and has over 
20 years of QA and system implementation experience. She will review work 
product to help ensure quality and consistency, as well as alignment with 
Harbor Department expectations. Dee Dee will also periodically meet with 
Harbor key stakeholders throughout the projed to obtain feedback. 

Jeff has more than 25 years of experience implementing Oracle applicatrons: 
spending the last 12 years in the public sector. Jeff will be responsible for the 
design and implementation of the solution. He will be responsible for day to 
day project management and implementation oversight. 

Pat has more than 25 years of business transformation, program 
management, and ERP implementation experience. He has a deep 
understanding of the Oracle Cloud solutions including functional and business 
process experience through ail aspects of the system implementation life 
cycle He will provide insight and guidance related to Oracle Cloud 
functionality and processes during implementation. 

Matt has extensive knowledge and experience in operational and financial 
reporting, requirements gathering and definition, back office business process 
improvement. He has lead ERP transformation projects for several large 
government agencies. Matt will provide insight and guidance related to public 
sector financial processes during Implementation. 

Fadi has experience in partnering with organizational leaders to help their 
teams navigate the uncertainty of transformation, adopt new ways of working, 
and achieve tangible results. He will provide insight and guidance related to 
change management and training during implementation. 

Chirag has 20 years of experience in technology integrations, separations, IT 
transformations, and project management of ERP system implementations. 
Chirag has in-depth experience leading business process optimization 
initiatives, chart of account redesign projects, month-end close optimization, 
and reporting strategy projects. In addition to his integration, separation, and 
IT transformation experience. Chirag has strong leadership skills In delivery 
and execution of large ERP systems and successfully guided multiple cfients 
through strategy development to Implementation of ERP projects. He will lead 
day to day implementation for Oracle Cloud functionality and processes. 

Jamey has led delivery of EPM within the Powered Enterprise framework. He 
has extensive technical and functional knowledge of data transformation 
tools/models and standardization of corporate financial consolidation. 
reporting and planning processes to provide wholistic and tightly integrated 
solutions across the Oracle EPM suite of products. He will lead day to day 
implementation for EPM and EPBC functionality and processes. 

Gary is an experienced Oracle cloud architect with deep knowledge of the 
public sector. He will lead day to day implementation oversight of the Oracle 
Fusion platform. including functional and technical oversight. 

3.2 NITI AND LAHD RESPONSIBILITIES 



Please refer to Attachment 1 - Expected LAHD Involvement. 

Please refer to Attachment 5 for details on NITI and LAHD responsibilities. 

3.3 PROJECT ORGANIZATION CHART 

Tne City of Los Angeles Harbor Department 
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The orga1'izBtionat ~hart above is representative qf key stair and project IHdershlp. Our team has 
a deep bench of Oracle and public sector ERP rot1sultants ttutt will support this project. 

If assigned staff is not acceptable to LAHD, the Consultant will provide qualified 
replacement within ten (10) business days. NITI will be responsible for the knowledge 
transition to ensure that the replacement have the knowledge specific to this project. All 
key project staff changes are subject to review and approval by LAHD. 

LAHD's Project Manager reserves the right to contact any key personnel for questions 
relating to the Oracle ERP Cloud system. 

4. IMPLEMENTATION METHODOLOGY AND WORKPLAN 



4.1 METHODOLOGY AND DELIVERABLES 

Below are the ongoing activities and deliverables across all the project phases. The due 
dates for activities and deliverables will be determined during the detailed project planning 
process and tracked in the project plan. 

NITl's project management activities in this section are associated with NITI assigned 
activities on this project. LAHD will perform project management tasks related to the 
management of its personnel and LAHD's third-party providers, and their assigned tasks 
and associated deliverables on the project. 

PROJECT MANAGEMENT TASKS 

• Execute program management processes including project plan updates for all 
phases 

• Perfom, ongoing project risk identification and issue tracking 

• Status and budget reporting for NITI scope of work 

• Project change control and escalation process 

• Conduct steering committee updates 

• Coordination with ERP Platform Cloud Services and ERP Platform Customer 
Success teams 

• Coordination with LAHD's third-party vendors and other LAHD internal teams 

• Develop the Value Dashboard portion of the status report 

• Confirm the process of updating the Value Dashboard with the project team 

• Review the dashboard with project leadership and adjust as needed 

• Introduce and review the dashboard with the operating committee and steering 
committee 

4.1.1 PHASE 0 

Phase O is intended to begin the business transformation and set the project 
forward toward a successful implementation. NITI will focus on fourworkstreams: 

• Program Management 

• Business Transformation Scoping 

• Change Management 

• Technology and Data 

PHASE O - ACTIVITIES 

• Project Management (Status Reporting, issue tracking) 



• Identify key PMO roles 

• Develop governance structure {Weekly Cadence, Steering Committee, etc.) 

• Assign resources to the PMO 

• Based on process scope, organization requirements, and enabling technology 
complexity, create roll-out options and review with LAHD. 

• Determine Project Management toolsets to be utilized. 

• Prepare for Vision and Validation phase launch 

• Utilize leading Powered Enterprise process taxonomy tile boards to review the 
Finance, EPM, Procurement & Projects level 3 processes. This will lead to 
the initial vison for LAHD's transformed operations in the form of a Target 
Operating Model (TOM) that will be elaborated in future phases. 

• Determine transformation scope during working sessions with key functional 
stakeholders 

• Map transformation scope to enabling Oracle technology module to identify 
opportunities and key decisions 

PHASE O - DELIVERABLES 

• Program Management & the LAHD Governance Framework and decision-
making matrix 

• Project Tool Framework 

• Consolidated Deployment Timeline 

• High level Project Plan for Future Phases including costs 

• Integrated NITI I LAHD's Resource Plan 

• Final Phase O readout 

• Finalized Transformation Scope (Finance, EPM, Procurement, & Projects) 
based on key leading practices 

• Mapping of Oracle Technology modules to process scope 

• Finalized Oracle SOM 

• Business Case for Change 

• Key Journey Maps of impacted stakeholders 

• Leadership & Stakeholder Engagement Strategy 

• Change Management Strategy Framework 

• Future State Technology Architecture 

• High-level Integration Strategy 

• High-level Data Migration and Archiving Strategy 



• Inventory of the Integrations 

• Data Readiness & Governance Assessment 

4.1.2 VISION PHASE 

The phase will be kicked off by establishing project organization, roles and 
responsibilities, governance, and leadership alignment. The initial strategy 
documents identified by LAHD for inclusion in the program scope are developed 
via collaborative workshop sessions between NlTI and LAHD. Below are the key 
activities and deliverables for the phase. 

PHASE 1 -ACTIVITIES 

• Develop High Level Program Schedule and Publish Project Timetine 

• Document review and approval assignments 

• Establish Onboarding Procedures 

• Develop Project Governance Plan (Scope, Risk, Issues, Financial 
Management, Project Change Control, Resource Management, Deliverables, 
Project Reporting) 

• Establish Project Infrastructure and Resources (Organizational Structure, 
Committees, Infrastructure Plan, Resource Needs and Plan) 

• Setup Project Infrastructure (Powered Execution Suite) 

• Review Deliverable Template Structure with Key Stakeholders 

• Develop Integrated Project Plan 

PHASE 1 - DELIVERABLES 

Deliverable 
Deliverable Name Descrrption Number 

A Confluence page, which can be extracted into a PDF or Word 
document that describes the specific processes and procedures and 

Vi-1 Project Governance Plan resources necessary for the fulfilment of the project according to LAH D's 
stated rec:iuirements. These procedures should be established when the 
project is set up and ready to be executed. 

Vi-2 Kick off presentation Presentation used for project kick off session 

Defines and outlines the project work schedule - including the task, task 
duration, task start/end dates, task dependencies 

Vi-3 Integrated Project Plan (predecessor/successor), task owners, deliverables, and project 
(Vision - Validate) milestones for the VJSion and Validate phases of the project. This plan 

includes all project tasks and dependencies regardless of which party is 
resoonslble for comoletlno the task. 
The potential benefits are collected during the stakeholder 

Consolidated List of inte,views. The benefits are then consolidated from the various 
Vi-4 

Potential Benefits interview results and compiled into a list that is confimied with project 
leadership and the project sponsor(s). The list will be included as part of 
the Value Charter deliverable. 



The Value Charter is an addendum to the Case for Change document. In 

Vi-5 Value CharterNalue keeping with the integrated nature of the program delivery approach the 
Case Value Charter will be integrated with the view on change and how 

chanQe will be executed. 
Outlines the rationale for undertaking a transformation, with a summary 
of the current state, desired future state, benefits of the transformation, 

Vi-6 Case for Change and LAHD defined success criteria based on findings from the interviews 
and the AlignmenWisioning experiences. This document will be used as 
the foundation for future project communications. 
Documents key stakeholders' perspectives including definitions of 
program success, concerns, existing pain points, and expected impact 

Vi-7 Stakeholder Assessment Provides an overview of the program's stakeholder landscape, 
anticipated impacts to certain demographics, and potential change or 
adoption risks by stakeholder Qroup. 
Identifies key program communications required to enable Vision 
activities (e.g. Visioning workshop invites am:I follow-up) and tentatively 

Vi-8 Communication Plan outlines the proposed communications for subsequent phases of the 
(Vision) program (to be adjusted as needed). The plan includes proposed 

messages, vehicles/forums, senders, audiences, dates, dependencies, 
approvals, etc. 
Outlines the organizational Vision, business operations and supporting 
systems with a clearly stated organizational and functional strategy and 

High Level Future State outlines supporting rationalized initiatives in a roadmap to transform 
Vi-9 current state to future state, including quick-win area identification. Also 

Vision and Roadmap identifies and quantifies key value drivers of the project to track value 
reallzatfon (e.g. key benchmarks for cycle times, # of team members 
supportin!l processes. performance metrics, etc.). 
Defines the data model strategy required by the foundational application 

Finance Data Model & setup. This deliverable includes the strategy and structure for the chart 
Vi-10 Enterprise Structure of accounts and related segments, which drives the specific legal, 

Strategy managerial, and functional reporting for the enterprise as well as the 
strate!lv for the enterprise structure. 

Vi-11 Security & Controls Define the project strategy for integrating Cloud application controls, 
Strateav desicrnlno application roles, and user access manaoement processes. 

Environment Strategy & 
Maps out the approach and plan for the required application 

Vi-12 environments needed for the validation, construct and deploy phases Plan 
and how they are used and evolve throuQh-out the enQagement 

Vi-13 Report Inventory 
Provides listing of all of LAH D's current, active financial and operational 
reports and data sources. 

4.1.3 VALIDATE PHASE 

The Validate phase will include the validation of LAHD's future state processes 
against KPMG's Powered Enterprise solution for Oracle Cloud. This phase will 
include a series of validation workshops in which NITI will demonstrate and 
capture deviations from the standard Powered Oracle functionality in KPMG's 
environment with KPMG's data. At the end of this phase, a Target Operating 
Model design will be documented, and LAHD will approve the documented design 
and make decisions regarding implementation. 

PHASE 2 - ACTIVITIES · 

• Plan and Manage Validation Workshop Schedule 

• Update Integrated Project Plan 

• Report and Mitigate Risks and Issues 



• Manage Ongoing Program Governance 

• Finalize Value Governance Framework 

• Validate Communication and Engagement Materials 

• Conduct Change Impact Assessment 

• Develop Change Management Strategy and Plan 

• Conduct Target Operating Model (TOM) Validation Workshops 

• Define Finance Data Model 

• Define Enterprise Structure 

• Compile Development Object List 

• Compile Deviation List 

• Develop Integration Strategy 

• Develop Data Migration Strategy 

• Develop Reporting Strategy (Analyze LAHD's key reporting requirements 
against standard Oracle reports and Powered Enterprise report templates and 
determine strategy on fulfilling gaps) 

• Compile Development Object List 

• Conduct Roles Gap Session 

• Document Roles list for future Target Operating Model (TOM) 

• Conduct Controls Gap Analysis workshop to review future state control 
objectives 

• Document draft risk and controls matrix (with control objectives only) 

PHASE 2 - DELIVERABLES 

Deliverable I 
Number Deliverable Name I Description 

Defines and outlines the project work schedule - Including the 

Integrated Project 
task , task duration, task start/end dates. task dependencies 

Va-1 Plan (Construct -
(predecessor/successor), task owners, deliverables, and project 

Deploy} 
milestones - for the Construct and Deploy phases. This plan 
includes all project tasks and dependencies regardless of which 
party is responsible for completing the task 

This is framework is intended to ensure that key business 
decisions that could affect the course and outcome of the project 

Value Management align with the agreed upon expected benefits in the Value Charter. 
Va-2 Governance The framework is part of the key business decision process and as 

Framework each key decision goes through the process of completion it helps 
confirm how the key decisions align with the identified expected 
benefits measures. 
Strategy and plan for addressing and executing change 

Change management (including Communications Strategy} throughout the 
Va-3 Management program: establishes change activities, high-level timeline and 

Strategy and Plan techniques pertaining to stakeholder engagement, 
communications. and oroanization readiness. 



Note: Strategy should be Iteratively built throughout Validate 
phase. 

Change Impact 
Assesses the impact a change will have on departments and 

Va-4 
Assessment roles as a result of new and/or different processes, technology, 

oolicies, roles and responsibilities, decisions, or infonnation. 
Identifies key program communications required to enable Validate 

Communication activities and includes a refined set of proposed communications 
Va-5 

Plan (Validation) for subsequent phases of the program (to be adjusted as needed). 
The plan includes proposed messages, vehicles/forums, senders, 
audiences, dates dependencies, aoorovals, etc. 
An Operating Model is a conceptual representation of an 
organization's structures, capabilities, and processes. The Target 
Operating Model (TOM) deliverable describes the organization's 

Va-6 Target Operating desired future state across the six layers for each in-scope process 
Model (TOM) (including the design requirements that will support the 

configuration of Oracle Fusion Applications): a new global solution 
design for an Operating Model that can achieve the desired 
business outcomes and strategic objectives. 

Global Finance Data 
Defines the global data model required for the foundational 
application setup. This deliverable includes the structure for the 

Va-7 Model & Enterprise chart of accounts and related segments, which drives the specific 
Structure legal, managerial, and functional reporting for the enterprise as 

well as the enterorise structure. 
A prioritized list of LAHD specific functional requirements that will 
be used to baseline requirements (freezing) and agreeing on the 
purpose and scope of the solution at a level that allows for detailed 

Va-8 Deviation list investigation of what the deviation/requirement imply. 
The MoSCoW (Must have, Should have, Could have or Won't 
have) technique will be used to indicate what is inside or outside 
scope. 
A prioritized list of LAH□ specific development requirements e.g. 
reports, integrations and conversions that wlll be used to baseline 

Va-9 Development the development scope (freezing) and agreeing on the purpose of 
Object List each object at a level that allows for detailed investigation of what 

the requirements imply. The MoSCoW technique is used to 
indicate what is Inside or outside scope. 
Defines the high- level integration requirements that will provide a 
baseline upon which to build an effective integration approach. 
This deliverable outlines the differing integration platform scenarios 

Va-10 Integration Strategy and how the various data objects could be addressed through 
each platform scenario. Additionally, it documents key architectural 
principles and the initial catalog of integrations required and 
volumetric infonnation to infonn the desiqn qoing forward. 
Defines the approach for perfonning the migration and 

Va-11 Data Migration conversion of data from the legacy system(s) to the Oracle Fusion 
Strategy Application system, including specific data objects, rationale, and 

seQuence. 

Outlines the structural foundation to be further refined by LAHD 
and NITI, inclusive of key reporting elements for in-scope Oracle 
modules and processes as well as the framework for reporting 
from the people, process, organization, and systems 

Va-12 Reporting Stralegy 
perspective. NITI will consider multiple reporting options including 
Bl Publisher, Oracle Transactional Business Intelligence (OTBI), 
Smart View, Financial Reporting Web Studio, and Bl Cloud 
Connector (BICC). NIT! will analyze the best tool to use for each 
report and will leverage the reports that are already part of the 
KPMG Powered Enterprise (KPE) methodology. 

A prioritized list of LAH□ specific development requirements e.g. 
reports, integrations and conversions that will be used to baseline 

Va-13 
Development the development scope (freezing) and agreeing on the purpose of 
Object List each object at a level that allows for detailed investigation of what 

the requirements imply. The Moscow technique Is used to 
indicate what is Inside or outside scooe. 

Roles List and A list of all the powered applications roles and any custom roles 
Va-14 Data Security including data security requirements identified during the Validate 

ReQuirements workshops. 

Draft Risk and A spreadsheet containing list of risks and controls objectives 
Va-15 

Controls Matrix mapped to the level 4 functional process including any gaps 
aoainst oowered risk and controls 



VALIDATE CHECKPOINT 

Upon completion of the Validate Phase, NITI and LAHD will confirm the scope of 
overall program and update the scope, timeline, staffing and budget for the 
remaining project phases: Construct, Deploy and Evolve ("Validate Checkpoint"). 
If there is an impact on scope, timeline, staffing and budget NITI will work with 
LAHD to update Estimate-to-Complete (ETC) and document the impact for review 
and approval via the change control process described in Attachment 2: Change 
Control. 

4.1.4 CONSTRUCT PHASE 

During the Construct phase the application will be configured based on the global 
design from the Validate phase; the conversion process will be built and tested; 
and all other development work including interfaces and reports will be developed, 
and unit tested. This phase will also include two (2) formal testing events called 
Playbacks, or CRPs. Each CRP will have a defined scope, entrance, and exit 
criteria, and include hands-on testing and validation of the solution by the LAHD 
Team. 

PHASE 3 -ACTIVITIES 

• Initiate cutover planning workshops 

• Develop draft cutover plan 

• Develop CRP test plan 

• Conduct CRP entry/readiness event 

• Schedule and Conduct CRP Event 

• Execute CRP Test Scripts and Defect Identification and Capture 

• Report CRP results 

• Conduct CRP1 exit criteria review 

• Develop System Integration Test (SIT) test plan 

• Conduct SIT entry/readiness event 

• Schedule and Conduct SIT Event 

• Execute SIT Test Scripts and Defect Identification and Capture 

• Document and Report SIT Results 

• Document and Prioritize Issues and Defects From SIT 

• Disposition Issues and Defects from SIT 



• Update project plan with details for the next phases 

• Coordinate Knowledge Transfer Plan development 

• Construct Communication and Engagement Materials 

• Change Champion Network Launch 

• Organizational Readiness Assessment 

• Role Impact Summary Development 

• Develop Training Needs Analysis, Strategy, Plan, Curriculum, And Materials) 

• Develop Integration Functional Design Documents 

• Develop Report Functional Design Documents 

• Develop Data Mapping Specifications 

• Conduct Iteration 1 - Conference Room Pilot (CRP) 

• Conduct Iteration 2 - System Integration Testing (SIT) 

• Develop Oracle Cloud Reporting Technical Designs 

• Review and Approve Reporting Technical Designs 

• Build and Execute Unit Testing of Custom Oracle Cloud Reports 

• Functional Unit Testing (FUT) Of Reports 

• Provide Conversion Mapping File Format 

• Design, Build and Test Legacy System Extracts 

• Test Conversion Load Processes 

• Reconcile Data Conversions and Extracts 

• Data Migration Iteration 1 - Conference Room Pilot (CRP) 

• Data Migration Iteration 2 - System Integration Testing (Sit) 

• Build/test application security 

• Complete security configuration in POD for CRP 

• Update CRP Test Scripts with Application Security Roles 

• Complete CRP issue and defect remediation in line with CRP exit criteria 

• Update the Security Workbooks to reflect changes and corrections coming out 
of CRP1 

• Build/Test Application Security 

• Perform Role Level Segregation of Duties (SOD) Analysis 

• Share observations and recommendations from SOD analysis 

• Complete Security configuration in POD for SIT 

• Update SIT Test Scripts with Application Security Roles 

• Conduct Knowledge Transfer Sessions 



• Complete SIT issue and defect remediation in line with SIT exit criteria 

• Finalize Security workbooks 

PHASE 3 - DELIVERABLES 

- Deliverable Name Descnpt,on ., 
I 

Integrated Project 
Defines and outlines the project work schedule - including the task, task 

C-1 Work Plan (Deploy -
duration, task start/end dates, task dependencies 

Evolve) (predecessor/successor), task owners, deliverables, and project 
milestones - for the Deolov and Evolve chases. 
Outlines the details and logistics to execute the respective testing 

C-2 Test Plan iteration in terms of theme, objectives, entry and exit criteria, structure, 
schedule and reaulred resources. 
Identifies key program communications required to enable Construct 

Communication Plar 
activities and includes a refined set of proposed communications for 

C-3 (Construct} subsequent phases of the program (to be adjusted as needed). The plan 
Includes proposed mes.sages, vehicles/forums, senders, audiences, 
dates, deoendencles annrovals, etc. 

Change Champion Includes documentation related to the approach and stand-up of the 
C-4 Network Launch Change Champion Network (e.g. Change Champion Network structure, 

Materials resourcinQ, and meelinQ/actlvitv olan\. 

Role Impact 
The Role Impact Summary outlines changes by role to job tasks and 

C-5 
Summaries 

processes between current and future state roles and enables users to 
start to understand the new wavs of workina. 

Org Readiness 
Includes a baseline Organizational Readiness dashboard for applicable 

C-6 
Assessment 

functions I stakeholder groups. Assesses readiness and necessary 
mitiQation tactics. 

End-User Training 
Diagnostic framework used to identify process and technology capability 

C-7 
Needs Analysis 

gaps and determine how they can be actdressed through training. Note: 
Skills/talent assessments are not in scooe. 
Based on the Training Need Analysis, identifies stakeholder groups that 

C-8 End-User Training require training, the levels of training needed by each group, and the 
Strategy & Plan methods of training that should be utilized. Outlines accountability for 

develooina, reviewina. and execulina trainina. 

C-9 End-User Training Outlines proposed training topics and structure by role in order for users 
Curriculum to learn new oolicies, svstems, and orocesses. 

Defines the approach to testing by examining the characteristics of the 
C-10 Test Strategy system to be built, approach, focus and entry/exit criteria for the testing 

iterations/events (e.a. CRP, SIT, UATI. 
Detailed designs for specific Oracle Fusion Application development 
objects (e.g. reports, interfaces, and enhancements) which include a 
functional essay, business objectives, business requirements, definition 
of terms, reference to business see nano that the design is covering, 

C-11 Functional Designs examples of the desired business behavior, business rules that drive the 
use case behavior, assumptions that form the basis for the solution, 
details descriptions of the data and interface behavior. It should also 
include a detailed report layout and description for reporting 
r=uirements. 

Data Mapping 
Source and target system data dictionary that shows how data from 

C-12 Specifications 
source system maps to data in target system In an Oracle required 
format. 
Workbooks containing the initial LAHD specific application configuration 
used to setup Oracle Fusion Application modules to meet the approved 

C-13 Configuration deviations. These Configuration Workbooks will be used lo configure 
Workbooks the lie ration 2 - SIT environment and transitioned to LAHD for final 

ownership and updates/maintenance going forward (i.e. UAT to 
Production) 

C-14 
Functional Test Test Case that includes test objectives and test scripts for functional 
Cases svstem testinQ. 

C-15 Data Conversion Conversion testing guide per data load outlining the load and validation 
Test Plan orocess. 



A detailed description ot components of Oracle Platform as a service, 
C-16 Integration cloud integration framework, technical architecture, deployment 

Architecture architecture and operational asoects. 
Technical design for specific Oracle Fusion Application development 
objects (e.g. reports, interfaces, workflows and enhancements) which 
include all the technical components required to satisfy the functional 

C-17 Technical Designs design including the interface designs, navigation logic, reporting 
designs, subject area designs, validation logic, SOL pseudo code, 
performance considerations, business rules, system flow diagram and 
installation considerations. 
Security workbook will include all roles required to setup the production 
environment to meet the scope and requirements agreed to through the 

C-18 Security Workbook Validate and Construct phases. 

Design changes as a result of the SOD analysis will be incorporated in 
the security workbook deliverable. 

4.1.5 DEPLOY PHASE 

During the Deploy phase, the Configured System will be migrated to the production 
POD. The POD will then be copied via Oracle's production to test {P2T) process 
into the user acceptance testing POD. Once the copy is complete, the full data 
conversion will be executed, and final user acceptance testing will be initiated. 
Once UAT is complete and functioning in accordance with LAHD's expectations 
(as defined in the LAHD-approved global design, functional/technical 
specifications, and UAT exit criteria), the Configured System will be signed off and 
accepted by LAHD. At this point the cutover execution plan will be initiated to begin 
the go-live activities. The activities and deliverables described in this Section shall 
be repeated and completed for each deployment wave, as defined by the Project 
Plan and Cutover Strategy activities and deliverables. 

PHASE 4 - ACTIVITIES 

• Finalize Production Plan/Cutover Plan 

• Finalize production support plan and procedures 

• Co-execute Cutover Plan 

• Finalize and Execute Knowledge Transfer Plan 

• Develop UAT Test Plan 

• Conduct UAT entry/readiness event 

• Manage UA T event 

• Document and report UAT results 

• Conduct UAT exit criteria event 

• Prepare Production Readiness Assessment 

• Conduct Go-Live Decision Meeting 

• Deploy Communication & Engagement Materials 



• Conduct organizational risk/readiness pulse checks around program 
milestones in support of go/no go checkpoints 

PHASE 4 - DELIVERABLES 

I . Del1ve:rable Name Description 

D-1 HyperCare Plan Postproduclion support plan, procedures, resources identified and 
trained and ready for support 

Detailed step-by-step cutover execution plan that outlines the sequencei 
D-2 Cutover Plan of all necessary steps, processes, cutoffs, communications, and data 

migration activities. 

0-3 Knowledge Transfer Plan to document and communicate development knowledge to 
Plan appropriate LAHD stakeholders. 

0-4 UATTestPlan 
UAT test plan, a schedule with test scripts, entry and exit criteria that 
indicate what has lo be completed successfully to exit UA T. 

Identifies key program communications required to enable Deploy 

Communication 
activities and inclucles a refined set of proposed communications for 

0-5 
Plan (Deploy) subsequent phases of the program (lo be adjusted as needed). The plan 

includes proposed messages, vehicles/forums, senders, audiences, 
dates, dependencies, approvals, etc. 

Org Readiness Organizational Readiness pulse checks and aggregate dashboard for 
D-6 

Assessment 
applicable functions/ stakeholder groups to assess readiness and any 
necessary mitigation tactics. 

Train the Trainer 
Includes the materials and facilitation of (in partnership with functional 

D-7 
Sessions 

leads) sessions to educate the designated trainers on how to deliver the 
system training to end users. 

Executed & 
0-8 Accepted UAT The agreed upon User Acceptance Testing exit criteria has been met. 

(Exit) 

Configuration 
Application configuration workbooks will include all configurations 

D-9 
Workbooks 

required to setup the production environment to meet the scope and 
requirements agreed to through Validate and Construct. 

Development Final version of the in-scope production ready development objects (e.g. 
0-10 reports, integrations, enhancements) are deployed and live in the Objects 

production environment. 

4.1.6 EVOLVE PHASE 

The Evolve phase will focus on post go-live support, stabilization, managing the 
project close out, and transition to steady-state support. NITI will work with LAHD 
to implement the Oracle functionality and help the system go live. NITI will support 
post go-live through the first month-end close following the go-live. 

PHASE 5 - ACTIVITIES 

• Transition program and governance management processes 



• Establish a Continuous Improvement Program 

• Manage Enhancement Prioritization 

• Conduct Evolve/Project Close-Out Check Point(s} 

• Assess project performance and lessons learned 

• Close project against completion criteria 

• Manage Evolve Checkpoint 

• Develop communications messages/ materials to support program activities 
(Hypercare, Program close-out, etc.) 

• Translate (as needed) and deploy communications to organization and/or 
vendors/external partners 

PHASE 5 - DELIVERABLES 

Delrverable Name Descnpt1on 

Project 
Acceptance 

Organizational 
Adoption 
Assessment 

Final acceptance and sign-off of the project 

Organizational Adoption pulse check assesses user adoption and identifies 
any necessary mitigation tactics. 

4.2 DELIVERABLE ACCEPTANCE 

Acceptance Notification 

Upon completion of any Deliverables for which LAHD is required to provide formal 
approval as defined in Section 4.1.2 through 4.1.7. NITI shall submit such Deliverables 
to LAHD, in electronic format, for review and acceptance within 10 business days of NITI 
submission. LAHD will have one designated approver for each deliverable. If a 
Deliverable is rejected by LAHD within the 10 business days after NITI submission with 
the explanation for rejection provided in reasonable detail, NITI will have the opportunity 
to remediate and resubmit for approval, and/or align with LAHD on a mutual course of 
action to address and remediate the Deliverable. 

Additional review and acceptance iteration(s) will be in accordance with change control 
process outlined in Attachment 2 - Change Control 

Rework Notification and Time Period 

NITI will have 3 business days to submit the work plan for the rejected deliverable. Once 
the work plan approved by LAHD, NITI will have 5 business days to submit the revised 
deliverable at no additional cost to LAHD. 



Reworked Deliverables Not Accepted 

If deliverable rejected again, the following options may be applied: 
• Provide another rework period (3 business days for work plan, 5 business 

days to submit the revised deliverable) 
• Reject deliverable and no payment will be made. 
• Catastrophic deliverable failure will result in termination of agreement as 

outlined in the agreement. 

4.3 COMPLETION CRITERIA 

The completion criteria for each stage gate shall be set forth in the Project Plan. NITI shall 
notify LAHD's project manager in writing when NITI believes the completion criteria for a 
stage gate has/have been met, providing the necessary evidence as required by LAHD in 
the Project Plan. LAHD shall have a maximum five (5) business days to review the 
evidence to confirm and accept that the stage gate meets the completion criteria or reject 
the evidence presented by NITI. Any rejection by LAHD shall be accompanied by a written 
explanation by LAH□ as to why the stage gate has not met the agreed upon completion 
criteria for the applicable stage gate. 

Completion of a phase shall occur upon (a) successful completion by NITI of all 
deliverables and activities associated with such phase, including those listed in this SOW 
and the Project Plan and (b) acceptance by LAHD according to the acceptance process 
set forth in the process set forth above. 

LAHD and NITI may agree that a phase, stage gate is complete upon the achievement of 
less than the criteria set forth above. Any such agreement must be made in writing and 
must include a plan for what, if any, additional activities, or deliverables may be needed 
to properly complete the applicable phase, stage gate. 

5. ORACLE SOFTWARE AND THIRD-PARTY SOFTWARE TOOLS 

LAHD will be purchasing the following third-party software tools to enhance the 
Department's business processes in the cloud and for the teams' project management. 
These software tools are: 

• DocuSign - electronic signing tool for the Oracle workflows; 

• Atlassian (JIRA and Confluence) - project management and issues tracking; 

• Magnitude - reporting tool to access legacy data. 

The software purchase and implementation timeline is shown below: 
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The Fees for Services shall not exceed the fixed fee unless LAHD requests a change in 
the scope of the project in connection with those phases and such change is agreed to by 
the parties in accordance with change control process. 

In addition to the fixed price deliverables as listed in the previous section, travel expense 
will be billed at the actual amounts incurred but are estimated to be $349,560. This 
assumes twelve (12) core team members making one (1) trip per month for the twelve 
(12) month duration of the implementation phase and three (3) months of Hypercare. 

Please see Exhibit B - Compensations Fees and Rates for more details. 

7. PROJECT ASSUMPTIONS 

The following assumptions have been made, and the professional fees are based upon 
these assumptions. Any material changes to these assumptions will be examined, and if 
needed, be subject to change control. The following assumptions have been made, and 
the professional fees are based upon these assumptions. Any material changes to these 
assumptions will be examined, and if needed, be subject to change control. 

7.1 GENERAL 

• The project will be managed using the KPMG Powered Enterprise methodology. 

• NITI, through subcontractor KPMG LLP, intends to bring proprietary tools and 
accelerators, collectively called "KPMG Powered Enterprise," to enable the delivery of 
the engagement. Deliverables created for the LAHD based upon these tools will 

Sept 



become the property of the LAHD. NITI, including KPMG LLP and its affiliated member 
firms, will retain the ability to continue to use their proprietary tools to serve our other 
clients. 

• LAHD will be responsible and accountable for the overall program and project 
management and governance processes and procedures in conjunction with this 
engagement. 

• NITI will not be responsible or accountable for managing LAHD team, or any LAHD 
contractors, team members in terms of activities, work quality, performance, and 
overall adherence to the engagement scope of work. 

• LAHD will be responsible for communication, contracting, and facilitating testing with 
third party vendors, applications, and financial institutions. 

• NlTI will not be acting, temporarily or permanently, as a director, officer, or employee 
of the company, or be performing any decision-making, supervisory, or on-going 
monitoring functions or project management functions on behalf of the company. 

• Notwithstanding our duties and responsibilities in relation to the Services, LAHD shall 
designate individuals who possess suitable skills, knowledge and experience and 
retain responsibility and accountability for: 

a The management conduct and operation of LAHD business and affairs. 

o Deciding on LAHD use of, choosing to what extent I.AHO wish to rely on, or 
implementing advice or recommendations or other product of the Services always 
supplied by NITI. 

o Overseeing the Services, making any decision affecting the Services, any product 
of the Services, LAHO's interests, or affairs. 

o The delivery, achievement or realization of any benefits directly or indirectly related 
to the Services which require implementation by LAHD, and compliance with your 
regulatory and legal obligations. 

• LAHD will procure a new Atlassian Cloud instance (e.g. JIRA and Confluence) and 
required Add-Ons directly from the vendor or reseller. NITI will apply KPMG's Powered 
Execution Suite (PES) configuration to facilitate project activities like project planning, 
issue tracking, risk management, test management, documentation, and team 
collaboration. 

• LAHD will provide NIT! user accounts and appropriate levels of access to Oracle 
Fusion Applications, Oracle Technology and Atlassian Cloud applications specifically 
related to the scope of work contained in this SOW. 

• NITI project management, project coordinator and lead roles will provide support to 
LAHD project management and leads in the scope of work outlined in the scope 
section. 

• Any changes in scope and/or timeline may require a Change Order that is mutually 
agreed upon by LAHD and NITI. 

• LAHD will use commercially reasonable efforts to ensure that project decisions 
required to keep the project on track will be made within a reasonable time frame. If 
LAHD explicitly decides at the senior executive level on a change of strategy or 



direction in the ERP implementation that leads to a delay in a project deliverable, NITI 
reserves the right to work with LAHD to revisit and revise the project's estimated 
timeline and/or costs through the change control process. 

• Deliverables will be reviewed and accepted by LAHD within ten ( 10) business days 
from the time final draft has been submitted. 

• It is expected that the LAHD project team will attend appropriate foundational training 
for their areas of responsibility prior to the project in order to gain fundamental 
understanding of Oracle Fusion Applications concepts and capabilities. 

• NITI will store all approved deliverables in Confluence in editable formats. ARIS 
process flows can be exported to Visio, if desired, or to LAHD's purchased instance of 
ARIS, after formal approval and sign off of the Target Operating Model (TOM) by 
LAH□. 

• NITI will not be responsible for project schedule impacts due to issues with LAHD 
internal ancillary project dependent schedule conflicts, resource availability, decision 
making, or delays with LAH□ owned activities and/or deliverables. 

7.2 LOGISTICAL 

• NITI will use nearshore (team members in Mexico and Canada) delivery centres; 
various resources will be engaged in the project based on project needs. 

• Once COVID travel restrictions are lifted, project leadership from NITI and LAHD will 
review requirements to have resources available to work on-site. Once travel is 
approved, appropriate resources can be at the LAHD site Monday to Thursday and 
work remote on Fridays on a scheduled agreed to by NITI and LAH□. Out-of-town 
personnel may work hours other than those defined as normal business hours to 
accommodate their travel schedules. 

• NITI team members will use NITI issued laptops and connectivity to access LAHD 
Oracle Fusion Application environments. 

• NITI and LAHD will mutually agree on a process to access, store, and transmit 
sensitive data. 

7.2.1 TARGET OPERATING MODEL 

• LAHD will make every reasonable effort to adopt the Powered solution. Where 
the Powered solution cannot be adopted, a deviation will be documented for 
evaluation in the Validate Checkpoint. 

• NITI will execute Validation Workshops leveraging KPMG's Powered 
environments for demonstration purposes only. These environments contain 
pre-configured applications and Powered data as per the Powered TOM. No 
changes shall be made to reflect LAHD preferred configurations or structures, 
nor shall LAHD get access to NITI environments. 

• The design and updates of any non-Oracle integration and other related 
technology to align with Oracle Cloud technology will be the responsibility of 
LAH□. 



• Alternative solutions using existing functionality will be accepted as the go-live 
solution to Oracle Service Requests ("SRs") logged as part of the project. Key 
project milestones and deliverables will not wait on Oracle delivery of SRs. NITI 
and LAHD will work together to determine workarounds if LAHD deems existing 
functionality as not reasonably acceptable. 

• The TOM solution design will be based on the most recent Oracle Fusion 
Application release as of the start of the Validate phase. Additional 
functionality and tool changes that occur throughout the project will be 
evaluated for project impact in accordance with Attachment 2: Change Control. 

7.2.2 ORACLE CLOUD SERVICE 

• LAHD will need to acquire a minimum of three (3) Oracle PaaS environments 
for development, testing and production. Oracle PaaS environments will be 
needed at the beginning of the Construct phase. 

• LAHD will need to acquire a minimum of four (4) Oracle Fusion Application 
non-prod environments to support design, testing, development, and training 
project activities at the beginning of the Construct phase. 

• All PaaS and Saas environments will be hosted by Oracle Cloud Operations 
and coordinated with Oracle by LAHD. NITI will advise LAHD resources during 
this process. 

• NITI will not be responsible for project schedule impacts due to issues with the 
Oracle delivered product functionality or cloud services. 

• NITI is not responsible for any Oracle Cloud product related shortcomings, or 
any project schedule extensions or delays caused by product related 
shortcomings. NITI will assist LAHD to escalate problems to the product vendor 
(Oracle) and will work with the product vendor (with LAHD assistance) to help 
bring issues to closure and minimize impacts to schedule and project budget. 

• NITI will not be responsible for any additional costs due to infrastructure related 
delays or issues with accessing the Oracle Cloud environment. 

• The timeline and resource plan for all areas will be confirmed during Validate 
phase and approved during the Validate Checkpoint. 

• As part of the deviation (requirements and gap/fit) process, NITl will follow 
KPMG's Powered approach of providing LAHD with leading practice reports 
and LAHD will provide any additional requirements or deviations for 
consideration. 

• NITI will build roles in one (1) instance (CRP1 }. LAHD will build roles or fix 
roles in all other PODS/instances including Production instance. 

• LAHD will provide NITI with LAHD's Oracle Customer Support Identifier (CSI) 
to support LAHD in opening·oracle Service Requests (SR's). 

• NITI shall make every effort to close all SR's before completion of the 
engagement. LAHD and NITI shall mutually decide whether an SR needs to 



stay open before completion of the engagement. ln these cases, NITI will 
transition all open SR's to I.AHO Team. NITI will perform a "health check" after 
each CRP to provide guidance on next steps. 

7.3 INTEGRATION 

NITI and I.AHO will collaborate on a strategy to reduce the complexity and number of 
interfaces based on the following principles: 

• Standardize similar interfaces on a single file layout wherever possible. 

• Aggregate interfaces with similar functionality into single integration process wherever 
possible. 

• Work with vendors and systems to take Oracle delivered files and new LAHO standard 
file formats. 

• Leverage Oracle recommended Extract-Load-Translate ("ETL") tools like Data 
Management ("OM") and EPM Automate. 

• LAHO will be responsible for changes required to non-Oracle legacy systems. 

• Support for on-premise legacy Integration environments or other legacy technology 
will be managed by I.AHO, including application and database server administration. 
This includes network, printers, single sign on, and all other LAHD internal 
technologies and existing system. 

• Oracle Integration Cloud (OIC) with the NITI Cloud Integration Framework (CIF) will 
be leveraged to build the integrations. 

7.4 DATA MIGRATION 

• LAHD will provide business rules for mapping between legacy GL Accounts to the new 
the Chart of Accounts. 

• With regards to EPBCS, the following data will be converted: Actuals (TBO), Budget 
(current budget for TBD) and Forecast (current forecast for TBD). 

• General ledger data migration will include the summary level for one (1) year prior and 
detail level for current year. 

• LAHD will be responsible for extracting data from source application for data 
conversion. In scope data objects will be cleansed by LAH□ prior to conversion. The 
data cleansing will continue until cutover and the retirement of legacy systems. 

• NITI will leverage KPMG's Cloud Conversion Framework (CCF) for the data migration 
activity. 

• Three (3) iterations of data migration (e.g. CRP, SIT, UAT) would be done before 
production migration. LAHD will define a data archive strategy for any systems to be 



retired. It is expected that this will be incorporated in the overall Project Plan and 
tracked as a key LAHD deliverable. 

• LAHD will be responsible for performing additions and ongoing updates to master file 
data as needed once the data conversion process has started. 

• LAHD performs final data mapping. NITI will provide guidance on approach and 
leading practices. LAHD will begin data mapping during the Vision stage. 

• LAHD will extract/gather data, transform, cleanse, consolidate, and pass data to NITI 
in single source files (and in KPMG format). This format will be discussed and agreed 
with LAHD with an objective on making the data conversion process simple and 
repeatable for data capture, extract, and load. 

7.5 CHANGE MANAGEMENT AND TRAINING 

• LAHD will help identify, document, and review all change impacts as a result of the 
defined future state from validations sessions, these sessions will be led by NITI. 

• LAHD will make available a Change Support resource starting in Vision phase to 
partner with the NITI Change Lead and ensure an integrated approach to the creation 
and execution of all change management activities. This LAHD role may be part-time. 

• All materials will be developed in English, and LAHD will be responsible for any 
translation needs. 

• LAHD and NITI will work together to agree on the distribution of project related 
communications, change and readiness activities, and training. 

• LAHD will identify and provide a consolidated list of names of all individuals who will 
be part of the Change Champion Network. 

• LAHD will be responsible for providing timely access to resources and documents 
needed to support the completion of the change management activities. 

• LAHD is accountable for providing organization information (e.g. organization charts, 
reporting relationships, LAHD location information, etc.). 

• LAHD will support in logistics and scheduling, as needed. 

• Training content will cover system functionality related to LAHD's key business 
processes and navigation of the Oracle application; Change Management is not 
responsible for closing competency or skill gaps. 

• LAHD System Administrator learning to occur through system configuration activities 
as part of the project and any supplemental system vendor. 

• LAHD SMEs will work with NITI instructional designers during development of job aids 
to provide content and review learning material. 

• NITI will not be responsible for mapping of organizational roles, posting of job 
descriptions, consultation on resource fit, and/or related activities. 



7.6 SECURITY AND CONTROLS 

7 .6.1 SECURITY 

• NJTI will assist in incorporating design changes from iteration 1 as part of 
finalizing security roles for LAHD. LAHD will incorporate design changes post 
iteration 2. 

• LAHD is responsible for user provisioning activities. NITI team will provide 
guidance on provisioning users. LAHO to provide technical and functional 
resources needed to support the user provisioning process. 

• LAHD will provide security resource who will shadow role build process and 
complete role build/fixes after construct phase with assistance from NITI. 

• NITI will perform one (1) round of Segregation of Duties (SOD) analysis, i.e., 
Role level SOD analysis after Iteration 1(CRP). NITI team will incorporate any 
role design changes coming out SOD assessment for SIT. 

• Segregation of Duties configuration is the responsibility of NITI, but the final 
analysis and sign off must be the responsibility of LAHD. 

• Data Security requirements will be gathered during Validate Phase. 

• NITI will leverage LAH D's single sign on infrastructure to configure single sign 
on within the Oracle cloud environment. LAHD will be responsible for setting 
up their internal infrastructure for single sign on. 

• Security Scope includes 45 roles, including ten (10) custom role changes. 

• LAHD will provide security provisioning and access management resource(s) 
who will shadow role build process and complete role build/fixes after construct 
phase with assistance from NITI. LAHD is responsible for user provisioning 
activities. NITI will support knowledge transfer during CRP 1 and CRP2 as 
well as additional guidance to LAHD resources during SIT and PROD. 

• NITI will perform one (1) round of SOD analysis i.e. Role level SOD analysis in 
CRP1 and LAHD will perform User Level SOD analysis in UAT or PROD like 
instance. 

7.6.2 CONTROLS 

• Controls scope includes reviewing the Powered risks and controls objectives 
identified for the process areas in scope. NITI process team will review the 
risks and control objectives during Validation workshops. NITI will review gaps 
in risks and control objectives captured during the process workshop and 
confirm the future state risk & control with process owners. 

• LAHD will be responsible for the test of design and test of operating 
effectiveness of the controls. 

7.6.3 OTHER SECURITY AND CONTROLS TOPICS 



• Identity management integration, Single Sign-on (Federation), and 
other governance risk and compliance (GRC) activities not specified in 
the SOW are outside the scope of this engagement. NITI team will 
conduct a Vision workshop to review the areas of responsibility. NITI 
team may bring in subject matter professionals who have in-depth 
knowledge in the above areas to help address LAHD questions during 
these sessions, as needed. Any scope change coming out of these 
workshops will be handled using the established change request 
process. 

• LAHD will provide resources to partner with the NIT! Application 
Security and Controls team throughout the life of the program. 

• LAHD will review the existing user lifecycle management process, risk 
management process, controls management process, and roles 
management process and optimize for Oracle cloud. NITl's scope is 
limited to the application security and controls activities listed in the 
SOW. 

7.7 EPM ASSUMPTIONS 

LAHD's current Planning Environment is highly developed, with detailed Business 
Rules, Forms, and Reports that have been developed and enhanced over at least 
10 years. The EPM track will focus on migrating current planning to Oracle's 
Enterprise Planning Cloud. Both, LAHD and NITI will assess enhancements 
related to systems and processes to better integrate Fusion, Planning, and 
Narrative Reporting by adopting the future state data model to address the 
following key business requirements: Migrate from current PBCS Cloud to Oracle 
Enterprise Cloud Planning (full integration with Fusion and Narrative Reporting and 
adoption of future state data model), take advantage of Mid-Year and Adopted 
Budgets, configure a detailed labor budgeting module ("Custom Labor Module"), 
and enhance reporting with Narrative Reporting. 

Planning and Budgeting assumptions are as follows: 

7.7.1 APPLICATION CONFIGURATION 

• Chart of Accounts / Dimensions - All hierarchies defined by the future state 
data model to the extent possible, all other dimension from existing PBCS 
application is not expected to have changes. 

• Migration limited to one POD (A POD is what Oracle calls their subscription 
within EPM - each POD includes 2 environments: "TEST" and "PROD") -
Migration activities are specific to moving from the Test to the Production in the 
same POD. 

• Security Groups - LAHD is not expecting additional security requirements 
outside of current PBCS - up to 4 dimensions will be defined in EPM (e.g. 
Department, Entity, Unit, etc.) 



• To the extent possible, existing PBCS forms will be migrated using batch 
functionality, in the event that the migration to Enterprise Cloud cannot be 
migrated using batch functionality, NITI will own the migration of up to 20 
moderates to high complexity forms - LAHD to own remaining. We are not 
expecting the migration effort to include any new enhancements outside of the 
changes made to the existing PBCS data model or adjusted 
budgeted/transfers functionality. 

• Up to five (5) Custom or New Webforms are included in this SOW. 

• Enhancements in Fusion (Customized Labor Module within ERP or Planning) 
to support detailed planning will be incorporated/integrated into future state 
Enterprise Cloud Planning to the extent possible - Custom Labor Module is in 
scope for this implementation. 

• To the extent possible, existing PBCS reports will be migrated using batch 
functionality, in the event that the migration to Enterprise Cloud cannot be 
migrated using batch functionality, NITI will own the migration of up to 10 
existing moderate to high complexity PBCS reports - LAHD to own the 
remaining. We are not expecting the migration effort to include new 
enhancements outside of the changes made to existing PBCS data model or 
adjusted budgeted/transfers functionality. 

• New Budget and Management reports (up to seven (7) net new Planning 
reports) will be sourced from GL and future state Enterprise Cloud Planning. 
These reports are expected to be built in Financial Reporting to align to the 
existing migrated PBCS reports, however, may be added to the scope of 
Narrative Reporting. 

• Planning will interface with Fusion and Narrative Reporting. 

7.7.2 BUSINESS RULES 

• Migration of existing PBCS rules will be required and are in scope. 

• LAHD is not expecting current PBCS application to require extensive rules 
enhancements. Up to 4 User Defined rules/allocations not to exceed 8 total 
days of development are included in the scope of services. 

• Budget transfers / adjusted budget functionality is required and will most likely 
be a combination of future state ERP and EPM capabilities. Workforce 
planning is not in scope. 

• Up to one (1) batch process to support automation is included in the scope of 
services - existing batches (if any) will most likely require updates as part of 
this migration and are out of scope, but LAHD and NITI will work together to 
determine impact of migration on existing batches. 



7.7.3 DATA INTEGRATION 

• All current direct and manual flat file integrations will require rationalization -
updates to existing integrations are not in scope, including current SQL 
dimensional hierarchies (Account, Program, Project, Entity (Division) 
extractions from EBS, FSG report extractions of Actuals, Encumbrances, and 
Adjusted Budget figures, Adopted budget flat Planning extracts. 

• New integrations will leverage Data Management (OM) - Oracle EPM Data 
Management (OM) will be used as an ETL tool to load data into Enterprise 
Cloud Planning. 

Inbound Data Sources - Up to two (2) inbound data integrations to be 
configured (i.e. Workday, GL). 
Outbound Data Sources - Up to one (1) outbound data integrations to be 
configured (GL). SmartView to an Autonomous DW would not be considered 
as an outbound integration. 

• Mappings - Data mapping to future state data model to be provided by LAHO 
- existing integration mapping changes, if any, are not considered part of this 
SOW. 

• Extract Files - NITI intends to leverage built in connections using Data 
Management, however if this is not possible, NITI will identify why Data 
Management cannot be used and assist, to the extent possible, with 
specification required for extract. Any external data extract files, if any, must 
be provided to NITI in the required format by LAHD. 

• Drill Feature - Drill through will be enabled to OM. 

• Data Conversion - Data conversion/validation is the responsibility of LAHD. 

Out of Scope: Workforce Planning, Constant Currency, Automation, Reporting 
Cube, OM Mapping Scripting, Data Conversion 

7.7.4 NARRATIVE REPORTING 

7. 7.4.1 APPLICATION CONFIGURATION ASSUMPTIONS FOR 
NARRATIVE REPORTING (EPM CLOUD) 

• The application will be configured with integrations, workflow, and other 
configurations necessary to produce the CAFR report book only. 
Budget and Management reports were not considered in scope for this 
sow. 

• All financial and statistical data comes from Oracle Fusion Application 
ERP and Planning, any additional data sources will be the responsibility 
of the LAHD. 



• Internal document reference will only be configured for data 
points/references that come from Narrative Reporting. 

• Users - No more than 13 powered users will be provisioned and added 
to the workflow (10 authors, 2 reviews, and 1 sign-off). 

• Out of Scope: Close manager integration, Disclosure management, 
Narrative Reporting custom data models/applications are all out of 
scope. 

• Historical PBCS reports will not be converted/created in Narrative 
Reporting. 

7.7.4.2 NARRATIVE REPORTING - REPORTING 
ASSUMPTIONS 

• The report book will be created using one format that can 
accommodates narrative note disclosure, numeric schedules, and 
charts (e.g. Microsoft Word) 

• The report book will be no more than fifty (50) pages of newly created 
material - we are expecting that existing CAFR report book will be 
leveraged to the extent possible 

• No more than five (5) objects (financial reports, graphs/charts, Smart 
View) will be created within Narrative Reporting. Other reports/charts 
migrated and/or configured as part of the migration of PBCS to 
Enterprise Cloud Planning can be embedded within the CAFR report 
book that will not count against the five (5) object limit. 

• The two (2) latest versions of the existing offline report book will be 
provided and used a baseline structure for the final deliverable. The 
final deliverable will mirror the latest version of the existing report 
provided and table of contents structure. 

• This SOW does not include any non-CAFR report(s) to be in scope for 
Narrative Reporting. 

8. PROVISION FOR FLEXIBILITY 

As project work contains an element of uncertainty, LAHD and NITI will partner on 
decisions to move funding from line item to item as conditions dictate and on a 
reasonable frequency. Any movement will require the agreement of both LAHD and 
NITI. 

9. GLOSSARY AND TERMS 

The below tables provide the responsibilities information for the project. Each activity or 
deliverable is identified by a RACI code to determine who has which role in the completion 
of each activity or deliverable. 



Group I Defm11ton 

PM Project Management 

BP Business Process Transformation 

CE Change Management Execution 

TM Technology & Data Management 

SC Security Controls 

Moscow Must have, Should have, Could have, Won't have 

POD Another term for environment Typical PODS should be Dev, 
Test, and Production. 

RAC! key I Definition 
R = Responsible Those who are responsible to do the work and complete the 

task and/or Deliverable correctly 
A= Approval Those who are accountable for giving final approval and 

official sign-off of Key Deliverables 
C = Consulted Those whose opinions are sought, typically subject matter 

professionals; and with whom those is two-way 
communication 

I = Informed Those who are kept up-to-date on progress, often only on 
completion of the task or Deliverable; and with whom there is 
just one-way communication. 

KPMG's Powered Enterprise process taxonomy tile boards and Procurement & Projects 
level 3 processes are leading practice process documentation that will be used to 
facilitate the requirement gathering workshops. 

Sample Oracle Cloud Tile Boards (Source to Pay Function) and Level 3 Process Flows 



Illustrative Source To Pay Process Taxonomy and Functional 
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ATTACHMENT 1 
EXPECTEDLAHDINVOLVEMENT 

The following LAHD Team Roles outlines the estimated commitment level estimates for LAHD 
resources. Actuals will vary based on scope of the project, which will be finalized in the Validation 
phase. Some roles may be filled by the same person and some roles may be broken down Into 
more than one resource. 

NITI will leverage functional Subject Matter Professionals as applicable. Please see 
Attachment 5 - RACI Matrix for roles and responsibilities pertaining to deliverables and 
activities. 

- ~ 

Vision Construct Deploy Evolve 
(Discovery Validate 

Project Phases (Coding, (UAT, (Post Analysis & (Design) Configuration, 
Requirements) Testing) 

Deployment) Production) 

Management Team 

Project Executive Up to 4 hrs I Up to 4 hrs I Up to 4 hrs / Up to 8 hrs/ Up to 1-4 hrs 
Team week week week week /week 

Project Manager Full Time Full Time Full Time Full Time Full Time 

Functional Team 

Functional Process Up to 8 hrs I Up to 8 hrs/ Up to 8 hrs / Up to 8 hrs / Full Time 

Owners week or as week or as week or as week or as Owner of the 

{Supervisors) - needed for the needed for needed for the needed for new system 

Decision Makers process area the process process area the process 
area area 

Functional Lead - Up to 16 hrs/ Up to 24 hrs Up to 16 hrs / Up to 24 hrs / Full Time 
Responsible for week per / week per week per week per Users of the 
Business Process process process process process new system 
(e.g. Accounts 
Payable) 

Functional End - - - Up to 24 hrs/ Full Time 

Users (Testers) week during Users of the 
UAT new system 

Technicar Team 

Technical Lead Up to 16 hrs/ Up to 24 hrs Up to 16 hrs/ Up to 24 hrs I Full Time 
week per / week per week per week per User of the 
process process process process new system 

Technical Up to 8 hrs/ Up to 16 hrs Up to 16 hrs/ Up to 32 hrs I Up to 8 hrs I 
Analyst(s) week or as / week or as week or as week or as week or as 
• Technical needed needed needed needed needed 

Architect . Data 
Conversion 

• Interface I 
Integration 

• Reporting 
• Workflow 
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Vision Construct Deploy Evolve 
Project Phases (Discovery Vaffdate (Coding, 

(UAT, (Post Analysis & (Design) Configuration, 
Requiremen~) Testing) 

Deployment) Production) 

Testing Lead - Up to 8 hrs/ Up to 32 hrs/ Up to 32 hrs/ As needed 
week week week for future 

testing 

- - Up to 32 hrs I Up to 32 hrs/ As needed 
Testing Analyst(s) week week for future 

testing 

Subject Matter Advisors (SMA) 

Subject Matter Up to 2 hrs/ Up to 8 hrs/ Up to 8 hrs/ Up to 8 hrs/ Full Time 
Advisor - specific week week week week Users of the 
expert of a new system 
particular process 
area (e.g. PBCS 
Budgeting) 

Change Management Team 

Change Up to 8 hrs / Up to 8 hrs / Up to 8 hrs / Up to 8 hrs/ Up to 1-2 hrs 
Management Lead week week week week /week 

Training Team 

Up to 8 hrs I Up to 8 hrs / Up to 32 hrs/ As needed 
Functional Process week week week for training 
Training Leads material 

maintenance 
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CHANGE CONTROL 

All Change Requests must be formally initiated, evaluated, and approved as per the change 
control process to be defined in the project governance plan. NITI shall not be obligated to 
perform any tasks, and LAHD shall not be obligated to pay additional costs applicable to Change 
Requests that result in a change to the scope of services, cost or schedule, unless both parties 
agree to such in the form of an Addendum to this Statement of Work. 

The following procedures will be followed related to change control: 

1. Initiation and Control. This includes completion of the Change Request form and submission 
to the Change Management Process managed by the PMO. 

2. Impact Assessment. An impact assessment will be performed to determine the estimated 
impact of the change, including scope, cost, time, benefits, and external impacts. 

3. Approval Process. The Change Request will go through a formal approval process as outlined 
in the project governance plan. Change Requests that are not approved will not progress 
further in the process. 

4. Control and Documentation of Changes. Approved Change Requests will be recorded as such 
and the impacted project areas including any deliverables will be updated to reflect the 
Change Request. 

5. Any Change Requests that impact the NIT! contract will be addressed in the form of a 
Statement of Work Addendum signed by both parties. NITI shall not commence performing 
any services, functions or responsibilities related to the Addendum until it is executed by both 
parties. 

Development Object Change Control 

During the Validate phase development objects will be reviewed for rationalization, consolidation 
or elimination based upon available functionality of the in-scope Oracle Cloud applications 
described in Exhibit A. NIT\ will allow for development object to be exchanged or replaced with 
net new objects, without an impact on the Fees, as long as the total count described in Exhibit 
A, Section 4.1.3 is not increased. 

Any new development objects identified and not listed in Exhibit A, Section 2.2 will be rated 
for complexity on a scale of Low, Moderate, High and Complex as defined in Table E2.1 -
Development Object Complexity Rating. These ratings drive estimated effort. For "Complex" 
objects, the effort and cost will be determined on a case-by-case basis. 

TABLE E2.1 - DEVELOPMENT OBJECT COMPLEXITY RATING 

- r -- -
Object Type Low Moderate High 

Simple custom reports Medium complexity custom Complex custom reports 
Report created using OTB!, Bl reports created using OTBI, created using OAC, OTB!, Bl 

Publisher or FRS Bl Publisher or FRS Publisher or FRS 
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Object Type Low Moderate High 

Simple SOL (one subject Moderate SQL, two subject Complex SOL, multiple subject 
area) areas areas 

Straightforward data Some relational cross-
Relational cross-checking 

retrieval checking against Saas ERP 
against PaaS Database Cloud 
Service 

Minimal formatting Some formatting and Significant formatting or 
processing logic processing logic 

Minimal aggregation, Moderate aggregation, Complex aggregation, 
calculation, sorting, calculation, sorting, grouping, calculation, sorting, grouping, 
grouping, breaking breaking breaking 

Simple data retrieval Moderate data retrieval Complex data retrieval 

Simple AP! data structures Medium complexity of API Complex API data structure 
data structures 

Low data volume Moderate data volumes High data volumes 

Simple record format Moderate complex record 
Complex record format 

format 

Interface No transformations or data 
Moderate transformations, Complex transformations, 

validations required 
Saas data lookups and Saas data lookups and 
validations required validations required 

No retry logic (errors to Some retry logic and error Significant retry logic and error 
report log) processing handling 

Batch architecture - same Complex batch or simple Cross-platform, batch, real-
platform real-time interface time communication 

Simple FBDI data Medi!Jm complexity of FBDI Complex data mapping/FBDI 
structures data structures data structure 

Data is pre-extracted and Some reformatting of data is Significant reformatting is 
formatted required required 

•custom extensions are 
Limited data mapping Moderate data mapping needed to support the interface 

Conversion process 

No transformations or data 
Moderate transformations, Complex transformations, 

validations required Saas data lookups and Saas data lookups and 
validations required validations required 

Single load program. no Single load program, with Some master data 
master data master data lookup rationalization required 

Low data volume Moderate data volumes High data volumes 

Simple design Moderately complex design Complex design 

Extension Usage of Visual Builder Usage of Visual Builder 
SOA JDeveloper - ADF with 

Cloud Service with single Cloud Service with multiple 
REST service interface REST service interfaces 

simple programming logic 
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- - ~ - -,_ --- -
!Object Type Low Moderate HJgh 

No changes to processing 
Moderate level of new fields, High level of new fields, logic, 

logic or underlying table 
structure 

logic, or table structures or table structures 

No database updates Database updates required Complex supporting database 

No separate program logic 
Simple PL/SQL programming Complex PUSQL or some 
logic Java programming logic 

No retry logic (errors to Some retry logic and error Significant retry logic and error 
report log) processing handling 

New simple workflow 
process definition or 
simple modification to an 
existing workflow process 
definition using {ERP} 

Medium-complexity workflow Medium-complexity workflow Workflow Workflow Builder, or the 
8PM tool in Cloud 

process definition process definition 

Applications Custom 
code components 
triggered from one or 
more events. 
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ATTACHMENT 3 

SUPPORT SLAS 

Service Level Agreement - Support (Business Hours) 

TABLE E3.1 -SLA TARGET INCIDENT RESPONSE TIME 

Service Level Description Target Incident 
Response 

1. Outage Application Down or Services Down Within 30 minutes 

High risk of server downtime, Work 
2. Critical stoppage, Month end, Quarter end Within 60 minutes 

or Year-end issues effecting close 

3. High 
End user impact effecting downstream 

Within 120 minutes 
functionality 

4. Medium Potential for impact if not addressed Within 1 Business Day 

Potential 
Incident Levels 

L2, L3 and L4 

L2, l 3 and L4 

L2 and L3 

L2 and l3 

Note: Target Incident Response is based on the Support team being notified either via mobile 
alerts and/or email. Target incident response times are during office hours (8AM to 6PM PST) 

TABLE E3.2-SLA TARGET INCIDENT UPDATE ANO RESOLUTION TIME 

Service Level Target Incident Update SLA Target Resolution SLA 

1. Outage 2 Hours 24 Hours 

2. Critical 1 Business Day 2 Business Days 

3. High 2 Business Days 5 Business Days 

4. Medium 3 Business Days 7 Business Days 

Incident Levels 

L 1: Initial level of maintenance support provided by LAHD help desk. LAHD Help Desk will 
triage issues and assign to relevant teams. 

L2: Support tickets that can be resolved by basic configuration changes in the EBS applications 
or by applying suggested workarounds. 

Both L 1 and L2: 

A. Workarounds suggested by EBS Support team and approved by LAHD. 

B . Support incidents that can be resolved by configuration changes in EBS. 

C. Roi lout of Workarounds and Configuration changes to Production are 
dependent on validation testing and approval times by LAHD Business Users. 
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L3: Support tickets requiring code changes or Advanced EBS Configuration Changes to 
resolve. 

A. Datafix incidents requiring LAHD custom code changes, changes to existing 
data fix scripts and development of new data fix scripts. 

B. Incidents requiring advanced EB$ configuration changes to resolve. 

C. Rollout of Datafix scripts, code changes and advanced EBS configuration 
changes to Production may require full validation testing and approval from 
LAHD Business Process Owners. 

L4: Tickets related to the product defects and workarounds for unmet functionality, 
which require help from the Application Software product vendor (Oracle, Other 
Application Software Vendors) in terms of raising support tickets or Hotfix or a patch 
release. 
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ATTACHMENT 5 
RACI MATRIX 

On-Going Activities 
-

. Execute program and governance management processes 

. Perform ongoing risk mitigations and issue tracking 

. Execute progress status and budget reporting 

. Project change control and escalation process 

. Conduct steering committee updates 

. .Ongoing Oracle ER (Enhancement Request) and SR (Support Request) 
creation and management 

. Coordination with Oracle Cloud Services and Oracle Customer Success 
teams 

. Coordination with third-party vendors and other Client internal teams 

. _Ongoing data cleansing and scrubbing 

. Weekly project update reports 

. Steering committee update reports 

Vision Phase 

Activitles -
·- - -

. Phase kick-off meeting 

· Establish and execute program management processes to define Project 
Governance, Charter (project plan, issues, risk, change, SR) 

· Conduct finalize governance structure workshops 

· Coordinate with Oracle to provision project pods (ERP and EPM environments) 

· Conduct program/project plan and schedule workshops 

- Conduct environment strategy and management plan workshops 

- Conduct architectural/integration strategy and design workshops 

- Conduct data strategy workshops for conversion , cleansing, and archive 

- Conduct reporting strategy workshops 

- Conduct reporting technology workshops 

- Conduct functional design workshops for decisions, risks, issues, and gaps 

· Define development standards and naming conventions 

- Attend outside Oracle application training 

- Evaluate scope against remaining timellne and budget 
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Act.ivities - - - ·, •: . - LA.HD NITI 

- Update project plan with details for the next phase C R 

- Sign off on phase deliverables R C 

Develop securing the cloud strategy 

- Conduct Applications Security Workshop C R 

- Conduct AppHcations Controls Workshop C R 

- Conduct Cyber Integration Workshop C R 

- Review and Approve Securing the Cloud Strategy and Design R C 

COA Design 

- Conduct Finance I Accounting Report Rationalization Workshops C R 

- Conduct Chart of Accounts Structure and Governance Design C R 

Validate Phase 

Activitie!i - - -- - - - - LA.HD NITI -
- Develop and deliver initial communications C R 

- Respond to KPMG's provided discovery questionnaires R C 

· Update Powered Enterprise Validation workshop packs C R 

• Create change agent strategy C R 

- Conduct Powered Enterprise Validation workshops C R 

- Assess end user training needs R C 

- Document and prioritize finalized scope and variances with Powered Enterprise C R 

- Develop communication strategy & plan C R 

- Create T est Strategy for the program C R 

- Create Test Plan for CRP0 C R 

- Update Finance target operating model I define high-level future state C R 

organization 

- Define Finance roles mapped to Oracle Finance Cloud roles C R 

- Develop Transition to Support Strategy C R 

- Begin to develop conversion mapping rules C R 

- Develop legacy data cleanup strategy and start cleanup R C 

- Finalize technical inventory (interfaces, reports, conversions) C R 

- Evaluate scope against remaining timeline and budget C R 

- Update project plan with details for the next phase(s) including any adjustments C R 
to target launch dates 

- Sign off on phase deliverables R C 
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Activities -· -- - -• - -
LAHD NITI - - -

- Validate Powered Controls with Process Owners C R 

- Develop Security Gap (deviations from Powered Roles) C R 

Construct Phase 

!Activities - - ·--
lAHO NfTI - - -

- Develop and execute ongoing communications R C 

- Conduct production planning / cutover workshops C R 

- Finalize conversion mapping rules C R 

- Develop draft segregation of duties (SOD) rules C R 

- Evaluate the proposed design of application roles against the agreed- to SOD C R 
rules 

- Conduct mapping exercise of users to application roles based on job function R C 
within the organization 

- Configure, unit test Ro!es in 2 Pods (CRP and Gold) C R 

- Support 2 testing cycles C R 

- User and Role provisioning in all environments R C 

- Conduct security knowledge transfer sessions to client Security Team I R 

- Train Business Users on application role capabilities R C 

- Evaluate user access against Segregation of Duties rules prior to go- live and C R 
review with business, IT and internal control stakeholders 

- Support Hyper Care security related activities R C 

- Controls (process & IT) rationalization, formalizing Risk and Controls Matrix, Test R I 
of Design / Operating Effectiveness 

SDLC (Data Migration, Integration, and Reports) 

- Document interface functional specifications C R 

- Document reporting functional specifications C R 

- Develop interface technical designs C R 

- Develop reporting technical designs C R 

- Build and execute unit testing of interfaces C R 

• Build and execute unit testing of custom reports C R 

- Data cleansing / cleanup in legacy system R C 

ATTACHMENT 5- Page 3 



Activities - - - ' -- - - C' 

LAHD NITI _.- ,.. - - - . -~ 

- Build and test legacy system extracts R C 

- Load and test conversion processes C R 

- Reconcile data conversions and extracts R C 

CRP 1 Activities - Solution Validation - - ·-·- - - - _, -
LAHD NITI -

- Define scope and entry/ exit criteria for CRP1 C R 

- Sign off on scope and entry/ exit criteria for CRP1 R C 

- Build configuration workbooks updated for CRP1 I R 

- Complete configuration in pod for CRP1 I R 

- Execute data conversion (mock 1) C R 

- Client is responsible for providing clean and correct extract files and KPMG is 
responsible for the load into Oracle Cloud 

- Create Test Plan for CRP1 including Powered Enterprise provided test scripts C R 

- Adjust Powered Enterprise provided test scripts to The City of Los Angeles R C 
Harbor Department requirements 

- Prepare testing data scenarios R C 

- Execute CRP1 event R C 

- Interface functional unit testing C R 

- Report functional unit testing C R 

- Document and report CRP1 results C R 

- Signoff on CRP1 exit R C 

- Document and prioritize issues and defects from CRP1 C R 

- Resolve issues and defects from CRP1 C R 

GRP 2 Act1vlties - System Integration Test (SIT) LAHD NITI 

- Define scope and entry / exit criteria for CRP2 C R 

- Sign off on scope and entry/ exit criteria for CRP2 R C 

- Build configuration workbooks updated for CRP2 C R 

- Complete configuration in pod for CRP2 C R 

- Execute data conversion {mock 2) C R 
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~RP 2 Activities - System Integration Test (SIT) - - LAHD NITI 

• Client is responsible for providing clean and correct extract files and KPMG is 
responsible for taking the lead lo load data into Oracle Cloud 

- Create Test Plan for CRP2 including Powered Enterprise provided test scripts C R 

- Adjust Powered Enterprise provided test scripts to The City of Los Angeles R C 
Harbor Department requirements 

- Prepare testing data scenarios R C 

- Execute CRP2 event R C 

• Interface functional unit testing C R 

- Report functional unit testing C R 

- Document and report CRP2 results C R 

- Signoff on CRP2 exit R C 

• Document and prioritize issues and defects from CRP2 C R 

- Resolve issues and defects from CRP2 C R 

- Finalize change agent role and identify change agents R C 

- Evaluate scope against remaining timeline and budget C R 

• Update project plan with details for the next phase C R 

- Sign off on phase deliverables R C 

- Data (Conversion) Mapping C R 

- Data Conversion Test Plan including Powered Enterprise provided testing scripts C R 

- Legacy Data Cleanup Strategy R C 

- Functional Specifications - Interfaces C,A R 

- Functional Specifications - Reporting C,A R 

- Signed off Test Plans for CRP1 and CRP2 C.A R 

- Signed off CRP1 and 2 Entry/Exit Criteria C,A R 

- Signed off CRP 1 and CRP2 events C,A R 

- Production Cutover Plan C,A R 

- Technical Designs - Interfaces 1,A R 

- Technical Designs - Reporting l,A R 

- Training Curriculum Development C, l R 

- A listing of SOD Rules leveraged for assessing Roles A R 

- Functional and Technical Design document for Roles A R 

Deploy Phase 

I Deploy Activities LAHD NITI 
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- Develop and execute ongoing communications I R 

- Finalize cutover execution plan R C 

- Develop knowledge transfer strategy & plan C R 

- Define production support procedures (i.e. governance model, production change R C 
control) 

- Resolve issues and defects from CRP1 and CRP2 C R 

- Finalize configuration workbooks I R 

- Build and configure production environment R C 

- Oracle to perfom, P2T copy of production to user acceptance testing (UAT) C R 
environment 

- Finalize migration and configuration of UAT environment R C 

- Execute data conversion (mock 3) R C 

- Client Is responsible for providing clean and correct extract files and Client is 
responsible for taking the lead to load data into Oracle Cloud 

- Finance Functional lead switches from KPMG to Client R I 

- Conversion Technical lead switches from KPMG to Client R I 

- Configuration Maintenance of the production environment R I 

Deploy Phase - User Acceptance Testing (UAT) Activities 
,. 

LAHD NITI 

- Define scope and entry / exit criteria for UAT R C 

- Sign off on scope and entry / exit criteria for UAT R C 

- Create Test Plan for UAT R C 

- Adjust Powered Enterprise provided test scripts to The City of Los Angeles R C 
Harbor Department requirements 

- Prepare testing data scenarros R C 

- Execute UA T R C 

- Document and report UAT results C R 

- Sign off on UAT exit R C 

• Document and prioritize issues and defects from UAT C R 

- Resolve issues and defects from UAT C R 

Deploy Activities - Change Management a_nd Go-live- _, - LAHD NITI 

Change Management 

- Develop go-live communications plan R I 

- Facilitate change agent network activities R I 
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Deploy Actlvltles - Change Management and Go-live 
-

LAHD NITI -
- Update training strategy & plan R C 

- Des,gn end user training curriculum I R 

- Conduct Super User/ Train-the-Trainer sessions C R 

- Deliver end user training R C 

Go-live 

- Finalize go live readiness - final go/no-go decision R C 

- Execute cutover execution plan (day-by-day count down) R C 

- Begin using production environment as live system R C 

- Evaluate scope against remaining timeline and budget C R 

- Update project plan with details for the next phase C R 

- Signed off UAT entry and exit criteria R,A C 

- Signed off UAT events R,A C 

- Application Configuration (workbooks) C,A R 

- Training Materials I R 

- Change Readiness Assessment(s) R C 

- Go-Live Communications Plan (Communications Toolkit) R C 

Evolve Phase 

- - - - - - -
Activities LAHD Nm 

- Transition orooram and oovernance manai:iement processes C R 

- Confirm post oo-live/sustainability plan R C 

- Post production support R C 

- Execute knowledi:ie transfer strategy & plan C R 

- Transition from project team to steady state team R C 

- Assess project performance and lessons learned R C 

- Archive project deliverables and assets R I 

- Disband project resources and infrastructure R C 

- Close project against completion criteria R C 

- Transition from Oracle Implementation Success Manager (ISM) to Customer R C 

- Project Close Letter C,A R 
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ATTACHMENT 6 
FUNCTIONAL REQUIREMENTS 

6.1 General 

Functional Category: General Requirements 

Requirement Code (RC) 
R• R uirad Nf!!!!! Nlc:e 1o Have F~ Future 

FuncllonaJ Category. General Requirements 

I',.- ~-,,_,.,.-.tho~...--
t;a_.fDMtgn 

GE 1 00 
Fun intogflWO:'I ~:w&en aJ ~-.re '"'1UUllll ~Dy. U"4: u~ Of arrr daa element 
<1ca.rs on'y ooee, and is tt"IIIE!11 reflcc.lec. tntougha:~ a~ ll)plic.atlO"IS R 

GE 200 1A11 app(JcatlonoUmn.ntJ!as U.tilil:e the 1ame d.illabue~ R 
Sy.st..cm use:s have the ■bt.lty. DUeG upcn tnei" .seQ.il1f)' p--G{~e~ t;i CJ.J..Stnm1tl!idev-1lap tne 

:;E J 00 totlow!ng paramet~ 5pealk to ~eir "ser 0 R 
GE 301 lnpul sc:reen~ R 
GE 302 Menus. ITU uding r,e,p menLl.l R 
GE 303 NOhCH R 
GE 31)4 L.Dok•up l itb.lt.s R 

Print.a W1tonn11tlon dll?•~ on tne screen 1n pmu.bie fOtmal lO ensure lr110,mat1~n nol 
Gf <C: ll'l.<lelllod R 
GE ~00 A«.oates oU,or lnpu1 .~ and IT'Odufes wi!hou1 tltcki,,g-out or rnf!tllJ!S or 'T1cn1.: patru: R 
GE 500 Sup:portJ sh.on,cu1 ~eys to mo1i1e Dtllwt!an rTaXJUlctl a.,d rnenus R 

Abii:y to na-,ngaze w.ihin ~e Jt1)U1 so-ecr:s ~thOfJJ IOsing 'itdannabOn ltlpU1 er tne 
GE 700 ol'igin■f (oc tlaader) .!.enter, R 
GE 800 Abitry lO cpe.n n'l.ltlipk: SCfCOl'!~ndOWS. R 
GE DOD 1UMULGJi on-Lne dtop-c:IOIN'I I sl ofal valid ~s for each valid.Gtoel "~ " GE 1000 Suppon.s partial QU11nes ., l\fttd.s_ R 
GE 1100 Supports :.iser daflnad Jiffld■ 101 ll"le caprura or un,que 4GtA. R 

Cc-ntaina an on4ne a~auon tCQ thalcan alto hsert a caiculllled value into a numeric: 
GE ll 00 va)J~ liuite: R 

1ut1!Ql!1,1n orHtno help 1oature. whld'I dffd1 the us.er IO help scr1cr.s spf>Cff)c: 10 lht 
GE UOO trmlsaaJon. rar wti!ch they arc procoumg R 

System prov.Ou a:,e ~ tailty co .r.Ya1 and -'9.,..,. fil.es 1w:h.1ding bul not llffYR'Q to seamed 
GE 14 00 11T\ilQ:«tJ. prog:roms, and ~,d proces:1lng J:i-:umerts) 1::, iilJ rt:col'd1f'::--an$aC\t0ns R 

Ability lo copy ant: llne a1 coa&ng 10 me 11~,:t 1tne llind U!Ange orie ::,r more codtng eJarriw,ti 
GE 1500 v.hen u.sn; anput weers R 

Splf.5 11 slng!r trans.adJan nver ,ru~?-• cMng Inc dis111UU".IDl'\I (M\11, ~ppr~. 
general l•dge,r ac:cot.;n1, praj1.·e:1, gr~nt. !!le> or, ill trnnsaction fypes based on u>er-c'u--=r.ed 

jE 1600 criteria R 
Spill acmunt CU:nb\.1JCH'IS by pare~ .. GOll.ar amch.ln(. qt:AntJ1Y Dr ather Ulti-d~ned 

OE 17 OJ c.alculatlor, R 
GE 18 03 AJ lnl.nMCtions are 1tored a1 th.I!! level cf dm1U en:tere-d In 11,e ~"Yllem. R 
GE liOO ~ v,tnsa.cuons ara s.tonKf unti' purged H 

GE ao.oo arent and dlltd tran.sadlcn, ate I nk.ad [i.■. YOllCf'llM IS 1'11(1Hf lo pllymenlJ R 
SuppOrt.1 Posting io the _gant1ra1 fcdgo,., SIJJM'\Ory or., detml bued ..ipon Ulllr~dannttd 

GE 21 .e:> sy51.cm c:onfigurabon R 
GE i2 00 PNrnU users IO proce.u tn,,nsa.:tJOn.S on-1i,e rwar tmo :.)( in b-alcn moae. R 

GE noo 
IFrocrssu e.xtamaf 1.tansactl°"5 (11\ standard format} 1,om intP.rt'1<0e<I systcm:s In tht 
lollowu,g .,.ys: R 

CE 23 Cl Ac::epUi transa:cc,on filcos R 
OE n 02 Vi!ilidat.e dallil be1orc impan.,g R 
GE 2303 AppUH 111 system edits R 
GE no, Ge.ner■ies nee~ ·eporu ~ Mncl not.1'Jabom K 

OE 23.0~ PMtl ~ n1-itdl01U after I ll l(l1tS :ire lpptQYed R 
PrQduces a s-~n411rd ,o(fflllted file Uta1 suppon.s unolng r.,,.ncu,! 1m011N1tiDn (le . n1su,,y 

GE '< 00 •--.rract. pa-ymeri data) lo o-;;her $YSl4"'5 

[Ta~ ac:v1ntoge a, st■ndaro dMktop sonware I/ready .,_.,'41•r-n lltld ramW l0 1.11ers, suel'I 
R 

•.s: ntemet broW1trs, ema!I, M1c1osoft ""'indows, M1t:r:)S0tt Cffice eh:: AND C 1f.lacora~ion 
CE 2500 'oats 5uc:h as S hatt-pOtnt R 
OE 25 00 Matmalfl d:ltil a i;n;,ss. l'l"lslt!Pe n.sau yea~ R 
t.• 27 00 Enter bu.s~C!.$S rules wbh PUhJrv effee11 ... o datos ~nd exnirnton cfatH R 
GE 201910 lUHr mllf"Erv GUI 10 nav,gatctse.an;h tor ~uon R 
OE 2019.20 rcvfde 1uchl tnl:11 s::~en Of wrao l'Wf'ft ITTIIOQ' a,e cran:s.ad.Ons R 
GE 2019 30 Sire.QmUf"le pr~u to add' r.t:w accounUn; cal1ndar y.ar N 

Abili:y io proc.eu: transac:L,on1 HSOQl!led~th or cr&ated by termnalt!d emproyeeI ■ncr 
OE ;o,u•o \tM"'ilat1or. (.1 e tJ.peMe roporu, REOs SI..O"btt!d Drior 10 ~nt teJmMtion) R 

- £4 -
GE 21!00 UH1 dncr.,ttve an-or menogm bed lo spec:dlc tran,..cuorur. R 
OE 2019 50 Abdi~ to eon~ut• Mo..- m:s~ R 

I Utdiz:e:i; on-1.-,e em,, :,,es.sage help ,:<;:recns. which can be acce.neo O.tttlly rrom the en-or 
GE 2B 00 l'N!.$!11100 R 

I H,Ohirghts requi,rfl1 IIICfT2flU and ptOYIOe5 o~a err~r ~• ~ lrn'IMU\Q an"/ 
lystem t,an~a:1.:on (r e P.Jt'Ch,os·r.g. I-IR e,.,.e'11. ctiar1 cf acc: url mMrtenan:t) t' an el~-.,, 

ClE 30 00 1-s in::ontc:t a~ oml11t d R 
OE 3100 - cnly m:,!ting table \la&l&S' ir.:J u~lds ntUUVIlU var»a valuel R 
GE l200 V.:ato:1119 data as II II entered R 
GE 33.00 I Query tne database ta D5:Jiti ln d;itn entry R -GE-'<00 tQV1de Inltrtace, 10 the foUow,ng IY§te-ms 

c.-. -

-

We c;tJ1Tt.•110y inferl1ec:twilh ~ySR•,..Dlir,e, .ndwl. be iM£ftl::ed wilt', 
Work03Y :r tt-e f'..111..fe 

OE J.c.01 Cl~ cf Los AtU!efes pavral Sytlen, arC: POLA Payroll Sylim"n R 
OE 34 02 ~,cy of LO, Angclu Flrlanclal M1nag~rni,n1 srs1em R 
OE '.1<03 POWLAHO KlB\ Blli:,o SV•tom R 

....... 
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ATTACHMENT 6 
FUNCTIONAL REQUIREMENTS 

6.1 General 

Functional Call!gory: General Requlremonts 

Roforonce Number! Elus1nci:.s A~qu1fc:mr-nl I RC I Comment& _,_ .. .,__,,.,.,., .............. ~--= 
GE 3d o, POLAA.AHD KLE:N Rea! Estate Svst.m R 
Clo :14,05 -\JIJ"VU"\HlJ Ma1n1::star• Construcuo.n 6. 11.a.1.ntenanco Wor~ vftlet s,,1tem R Curren:,Y no 1 1n1attacea 
GE :ld,06 POI.AILAHD Proia<:I lnfonnatlon Cont.rot Sv1tem R 
GE J~ ITT E'ntttn:Jnsa GJS fESRI l:la.s.ed} F Cost intormatlan bv 1emm&I, aronPl'TV loca1lon e1 i:.. 
CE K06 Locxl>Qr R 
ce 3-1.09 . ravel &. 0-...rr:,e CreQI C.rd T,a.1s.1cr100 R Citit.tt.lC. 11 '3vf current n.11•1 & Q'l.amft credit c:a,d agom 
GE 3◄ 1J PC>-RO Tranu.CllOns R US Bank IS au.· current Pc.AA D agent 
GE 3< 11 Oehl ana Treasury rnrarmatkm Manaaumont Sy11om R Thrd c-•rtY sohwant !lUth u Svrnu.ro 
GE J4_f2 Pl'ICS • Bud!ll!f and Ptanrung ,,stem R 
CE 3413 l.ATAX .Of5a, ol,.,._ F.,_,c.11 Sv•= R Tova.Mate 8TRC. C,unl!KUIV marruar:y chedl:ed, ncL ~stern 11'\!.ertao:d 
GE 3' 14 Ci!y ol l.A Pt."OM<II Riu Man■- ,yS'.em- 1VOS F 

,_.,..,,d..,,pn,wl~..-nta 
I Ulilire5 worktrow for proc.ess1ng tramac:Uan.1 :tCrOS..S arnerent ta1ris 1N1tni.11 the or~DOn, 

GE J; 00 ba!ed on uu r defiri~o· proceues and ■pptovall R 
GE 3&00 W~1UULA are ava!ab4e f« d system lrln:u.cttJnS R 

Notrue.S ~ =uni "O'NMd',,. 01 tra1na..-non1, to 11\ew z:ccunt1 a,,;n ate generateo ty t1S~n that 
GE 37 oo are nol p.n 04' the ao:ou,u, ownm-s WOf1c.QtO\lf) 1;.e I Gr9At11".utlon UM) R 

Provide uiutr 101irty 10 !iet rtu.mbar 01 apprcvot, r&qu,r&d by type or 1tans1e11cn or 1hn:~halcl 
Ge Ji oo s.ich a.s dc:IIJr value R 
CE J90C Monit.crs wunri]_,,,. tra.nsacUcns tiase-d on user---defned thn,snckt~ {t e wne ano amaJil) R 
cc 4000 ,,.-'ar1i.ntiw n,'6 an: 9MO upon tr1'! to1JCwlng R 
CE AOCI Joieran~ R 
Ge •0.02 t- 1r.anc.1af -ufu R 
GE 40 03 UMW"-derinea porameters R 
GE •100 l"'ravides a,~. nietarcrucaJ •pprovaJ proce,1 R 
GE 42.DO Trad<s - ,_-.s e!Poonoc -oval• R 

GE <3 oo Wnrkf',ow transaction records contains a c:ommenl rerd tor :.-.x~ enuv :i~ 'ot fil<!!! attachmenls R 
GE 4◄ DO I Supports rnun!ple appro~l l■vots for lranue11ons. R 
G!: 2D1960 ft"rDVNfe transparent WDl'TllmN proce-ss Mid e.uv wor1d11tJW 9Qmr,;-,s!,"atlon /l --·- -

;:,ystem shoufd ptCVtd~ so-~ aua..1 hd (~ g . 10g ot Cftlt\ge:5 aGdlbOni, d1M!'t;Cm, 
GE •5 00 da.actwation1) l)f tystom changes, R 
CE ◄600 Rac.ords the fcltow;ng mlnlrr,um dsbJ ::>n ap transactJo.ns R 
CE 46 01 Tvpa or c.ha.nge R 
GE 4502 Clpe("""ID R 
GE '6 03 tnect,ve 0.-.e "' --~ R 
GE •BO• uat■ R 
Ge <6 05 -nme I< 

GE ◄6 06 ~ value R 
GE 4&07 New value R 
GE •6 08 , ransacir:on rvPf! R 
CE '6.09 Tr11ns.ct1on ID R 

GE 47 oo 
l~auntains ttl11tory ar,d c.ari rnpon en a11 cnange.s ov~r a given penod use, or ,u:tJv1ty le 
records fil~~rcd by user :::riiena R 

1nuvid• iJUCJII 11'&1 Dfme!>Cfala ~.'1111,_,.,.....,d •!es (c:.1a1s 01 ~coums :fr.,i.s.or,'5. v~:fo,s 
GE 2019 70 eu; ) R 

Q,ie~ .... ' -
Abl.Uty to dnll dov.fl 10 suppor11ng dorumt!nts and ·e1a1ed lransact:iu11s. r.·om ,n~ fie-Id wtth1n 

G E 48 00 :he sys.tern R 
CE 4900 1.:l"V5"1mn Qenc!fllU ad-hoc quenes and f'WpcrtS bfied on u,e-r oefinea paramc.ten. R 
GE 5000 1l"Ul--l1UI quene, accen .-ny 1-e els •thin t!'IO sy1tem. R 
CE 51 00 E.1.paru-quene.1 to poput.at cfo.s~top .1ppliau01U (Le~. Mcroson Office .Aopflicat,ons e!C) R 

GE 5200 
Abchty io drill ~own from.sumrn1ry balances to 1he supporting dei;:,il lransactlons and drill up 
ftam Ule detail tt1nsacito11 to \he wnmat)' balan:e (i e ac:1ua1 , nk.s Lo POIREC!lnv01:o) R 
Rofl ........ ,.c-
.Abfbty to la'ile and re~e ad hoc. 1e9ortslqueries In vanou.1 file ~orr:ia~s(pdf. excel. csv, rtr 

GE ~3 DD el<;,) R 
GE ~00 Ability to proouce ad-hoc reports bOtfl 0n1/ne 1na In tum, c:c::ipy R 
GE 55.00 :~ystem meets ,.-..... ic.11 rePof1ing reciulr'emonU In att,0rdance W!.U'I UAAI"' R 

GE 5S Ov 
1ne 1yi:tem supporta ~91111 ano sta~ govemmer.& ~port'.r,g 11f<Premerts apf:licable ~ a-'I 
modu 1~stapplcaf1-ons R 

GE 57.00 Abllrty to produce S.Ll5!)tltllO rapon fol atl ponavtg lransactlaru R 
GE 58.00 I AJ>iltty W genur1111. roPDnS Uat 11dude user acmgr,ec gr■pl',ii: and ri .. .:m• R 
GE 5900 AOtlrty to l'OU'_. f1'pOnJ ta vanou1 Mt-NOit pnnterw, as dennoa by i.si!r. R 
CE 11000 At:tily to pn,duca • u, of••.,. ~ '°' purging R 
GE 81 00 1Productt~ tbtt nan,,wmg Qu.a,.:y A.uura:nce rePoru, 
GE 61 01 lll■QaI .a cce-~ s lo 1)1 Item R 
OE 61 02 : xc:e-ption repor'tt b:ued or, ustradefined cr.tena " G!:. 61 03 UUI Of balance reportJ (s}"ltem and lt:al"ISactOn) R 
CE 61 0. wUnlrol repon u1a1 rea.nde$ SUl'm"MY and dot.a' b.&!.anGe1 R 

t-tecDOCJ.ation r•por,: tha1 ont,> srows ouf of balar.ce co.,cioo.-.s wtt'lln and 
GE e1 as be,Ween ,iod ulc S R 
GE 201980 -Aninty Lo sawn,ule and d'rJ1lncute ,aport5 R 
GE 2019.90 1 P"l'l'.lvl(l'I!! e'lCHJS!rs ab~liry lo cr• .a1f!! reports R 
GE 201991 lftmllTYlQ-~•fe-(1~ R Cun-wlL'Y Ml .s~ up --GE 6200 Al lrans.1r::tans require proper s■curity~ R 
GE 63 00 Abili ty lo ra1u .. 1 lltce5.5 10 ct.ala nelds le user~ Witr'J prcottr toc.urtty R 

GE &4 00 Systom sl13u'd provxt~ d-.e ;at,a,ry lo~ die rype.s of t.-ar.uct--ons lhal a J'-•' can proc:.en R 
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6.1 General 

ATTACHMENT 6 
FUNCTIONAL REQUIREMENTS 

Functional Category: General Requirements 

R.-.f ... •rf'l1C.C' Numberl e u ,.inos.- Re-qu1rumcn1 I RC J Cr mn1c11l~ 

GE 66.CO 

041Mral 

ty to sup_pot1 v1nou1 Dible leve:ls or sacuri:ry, mooning t a! ttJ.e ,:ecurlty admir.tt.trator 
can auJgn. ~'Y ~maten WNCh a~ indJv,duaJ so us.erto 
Ad HocJOue /Re.po,rmg ll .subjK2 10 • iron !5ecu'tfy 

R 



6.2 Accounts Payable 

' R equireml'nt Code (RC) 
R= Required N= Nice to Have F= Future 

ATTACHMENT 6 
FUNCTIONAL REQUIREMENTS 

Functional Category: Accounts Payable 

I 

Propond -,mr,,-ptrlllille, • • ~ 1M fOllolmll capablllf/ff: 

G,,_.1 o,..1gn 
-

.~P 1 00 MaJnll.in 3nd p:ov.dA on-'inc. access. for Acc□l!r.ls ?ayablc :jata R 

AP 20~ ACQJfflllfate year-1o-<1a1a fig.res for purchases by venaor. payn,eru 10 
R vendor ana pavments D• cor.traet 

Com-- - --· 

AP JOO 
Can bt! quenod by IOvoice, purchase OfdP.,. number contract nu'11ber 
C<>mmodilv code account and budno1arv lme ilem R Cummuy .~.01 0:"1 ::..:imm0i.11ty ::::,de . .icco·Jn:. t:::.ids;e'.81)' line item, H .. d contr.;.c:: level 

AP 4 00 
Gel'lerate ac;cruals of payables lo oper GL period when correspoed.'ng A~ 

R I OO<JOd IS ci<>Sed 

AP 500 Ag~ o=iu,15 payable R 

AP 500 
lnte~rated with tne purchasin.g module forworldl::iw epprcval lrar-:sa:llo."" 

R 
pr::,cess1r.g and drilldow:, to source transactior.s 

AP 7 CO 
rnlegrated ~ prOJedslt,anl.S rmd fi)ted a,5:seis to p"OCess p,.r~has.as and 

R 
lrack telated lnfcnnl1lan. 

A" 800 ACC011'VT10date ffllJ'tipie: w:irxnow .;JPP,OVal l)l'cce'iSH R 

A,~ 9 00 AIIOYI u~ers t::, view 8.Jdi~ trails □fell vansactions. R 

AP 10 00 
Trac!< delailod activity or p•acuremor,I cards and intog,zted car:J dololl 

R reccnc:lllaijoo 

AP 11 00 
Suppon receivir.g aced earn detail Vhl eteartilltc: :n1et1ace witri cn!d.1 carCI 

R QJl'riers 

AD 12 DO Maleh oy in\l:iice, rece.,:vini;; doc·.Jme:1ts, purchase orCl~r and c::mtract R 

AP 130C PrOYld@an o.~flljted amcu..-x or cast ::3is.tnt;ut:ons per lr&'",sact10~ R 

,\P 14 00 Maonui,n ;,ayMefll hlstcry tor eact vcnelor fo, .sp<>e 1od ~•:x!s R 

AF 1: 00 MaJntaln cisc::iunt iak6r & Jost history R 

AP 15 00 TrL9ck v~ndcr numbA~s wr1."I .. mli:-nit12d charaC'.P.fS R 

AP 17 00 Procas..~ rn«e than 0.""18 IC99 c.alego:y per venoor orl""'::i=e R 

AP 1a ::JO Track if vQndcr W ·S H,d eo1..;valcnt ~1818 form .lre o~ili!& a.nd c1.Hrcm " 
AP 190C Track ... endor :c1iftcation!, and lice.,aes R 

AP2000 Trade :iisad\.·;nragel1 b-."Siness cen.tlcabons R 

AF 2100 Track ve'ldor pareN~J.d relafor.shps w,lh li.µ:!lcale :a~ ID R Currenlly r.ol LSOO 

AP ?2 DO 
~etaln prior year(•) dalo (up 10 5 years) rorcon,parailve ropo:tng, bo\11 on-
Ilea and ott-ttno. R 

... ~ 23 00 Handle and report "onc-~.me" vendors, lhcn orop them rram •.•e .;y&~cm 
R ba.180 on uscr4:lemed oan>meters 

Ai' ,. 00 Trade t11VO<C1!S rrom ·ocep lo final payment wilt, on.L1e status '™""Y (f..-
R IIV•• wav ma!ctina """"'••I 

AF 25 00 
Detormtne cash rcqulrcl'ierits en a soloetlve bas.is ro~ zin)' number or d8)'S 

R lnlo the ruturn 
AP 26 C'J Trac:K \ICncor hist00c81 irtorma~n R 

AP 27 00 Enron:e btl!ar,ess rules ror account diSlnllu!lm and "8!11Tle0: terms baMHI 
R °" vondof or other 081'11,neters.. 

AP 28 00 Rel1eye encuinb;--ances (commitmenlS) R 

Trac.k payables b~ raclllty for utility cos~s. ma~r.len2nce m.1lerial c:c~ts, C:.irrently trac"" In A.nor.line system, Ma1nslar s~•ster'l; 1he purpose 1s to helo or facilitate 
AP 29 00 c.,nstrucoon materials cosls. and teJate<:I orcfes!Jo:"'.al $et'Vice'S, R P&l report:ng by MrHiil$ o( bL's.iness. by custor--iCY", a.id inves.~ec: cap :.11 :,~• lines. 01 

env,rc.,,.ro1a1 study/.learuo b.JSIOOSS 3l(J. "':/I C"..$1.0fPler 

AP 3C 0~ 
Au10rnat1c acccunt dlstrlbutioo of freign-: ctiarges.,. salas tax, labor co:s~e. 

R 
disc:ou:·,t amounts. 

AP 2~19 10 Senc' nohficatior.s whl!I"' rece1v1ng R 

VoudwPn,ceuing - . --
At' 31 00 

S-:hedl..le invoices fo: paymP.'l~ based on ver::fOf' tern-., f1,,1turc daleo 
R C..J"T'er'. tl}' no~ used 

rnvolat1, e1e: ,;ind acc.•·,.,e CO!=lts based on vcncor invoice Cate 

AP ~2 00 Aflcr prcpcr c,dit chec<s, u·.o s~·stern can u~c:a~e tt-.e 9r,crii1l lcdge~ 
R 

expanse ~:.ms ul real..fi'Tle (e ~ whQn an nvoce s cntc .. eo} 

AP 33 CO 
Au'.omatlcalty •elfeve an c:ommitrne.nt wt'lc!n 3fl e,cpendihxt trcmsaet1cn 11 

R 
entored 

AJ 34 00 
Close Otil I reverse comMilrients and p1.:rchase crde-rs by usGr deflnod 

R 
parar,,e\QfS 

AP ~00 Maudffl and --cfe2sP rcc.,mng ;,ay:Tutn:s !>ased uoo" user oe.fined 
R CurrenUy t)(Y. 1.Jsec 

amounts am =er.t dates 

ATTACI-IMfNl 6. P.ige t 



ATTACHMENT 6 
FUNCTIONAL REQUIREMENTS 

6.2 Accounts Payable 

~~-p-,,,.,-1 • tdnlmam, C,,. fol'°"""1c.,,.b/lltla: _ _ 
AP 36 00 Au!omabcally up<lale budget ledgers R 

AP 37 00 Void or correc.t payments on-lfne. with ■ppropriate corrections made tc R 
year-1<><1a1e - totals 

AP 3B00 Crtli$-fO!erer,.ce a purchase order and invoice for the same transaction R 

AP 39 00 Provide duplicale invoice tracking capabililies R 

AP 40 00 Procest retainage from DJnffact purchases R 

AP 41 00 Suppon dela~ed ~ lnvc,cmg c:apal>llbes i:1ctJding EDI iecen,,ng of 
Invoice, , R 

Af' 4200 Pro,afe vendor fre,gh1 Cllarges Over mu!up:,, tines R 

AP 43 00 Maintain, update. and retrieve Invoice tran5actions Dy vendor, ■mployee, R 
or other idantifali:on as defined by the user 

AP 44 00 Procen lnvoit.e lnforrnation, including Invoice number, amount payment 
date, and transaction number, W applicable R 

AP 45 00 Age accoums payable by open ~om an(J/of in accordance --,111 vllndOr 
R 1erms 

AP ◄600 Ca!cuale penaltil,s and disco.olls R 

AP 47 00 Assign voucher numbers (up to 1 s alphar,umer1c digits} for Internal control R 

AP d8 00 Traek anticipated casti requirements for disbul'Seml!!nts R 

AP 49 00 Rof<,ci ltansadlons for ,nsurnoenl appropnatlon ana casn I fund balances 
!lwtlh ovomde leallJre\ 

R 

AP ~00 Proces, prepaid e;,i;pense5 {i.e . sd11a11~d p,aymenl. travel elc) R 

AP 51 00 Automatically updates IO vendor master "'" R 

AP 52 00 Trad: mdividiuaf inwoices ave.- a uscr~speclf'ieo amount R 

AP 53.00 Automauca/ly updalCS •xpendflun,s and appropo.,,e led~•• R 

AP 5,400 AJ!oca1.a an invoice amount to various ac::counts accOfding to a pereent;age R or UV, invou;., • mOtnl 

AP 55.00 PrOll\aos lr,ve>ce lracl<inQ fan,elld1n0 aaat<Wal! R 

AP 5600 Maon1aln an open ,tern file or U'll)aid vendcr /r,vo,ces and allows Inquiry into 
R 

lhat ~I• bv vendor or Invoice_ 

AP 57 00 Porfon11 automoled partial or complete !qulttallon of an ccmmi1ment by 
R osvmern ..,.,_,,,, ... 1 a vendor invoice 

AP 5600 Scheau1os payments by 1.1ser-<1efined calendars R 

AP 5!HJ0 Rcpor, daily, weekly, or monthly l'urure paymenl roqUiremanl schedules 
cash r~ul.reml!'ntS r~ll'V'!l R 

AP SO 00 Process credit and debft memos to adJusl u,e amount due ,r ,rems are 
R rewmed er n an onllDlce is lnam'eel. 

AP 61 00 Crass-rr,foronco a purchase □fder a,-,d invoice ror the :same trans.action R 

AP e200 Accumulato state sales I use ta:ic °' income fer out ol s!nte vendors and 
R I nAv direct to stat1. 

AP 6300 Take disoounts 'Nhen the Check payfTlelnt dabil is the S.iillr1'18 a,. or prior to. 
R 

ll1e discount d!Je dale wllh ov""1de capab;hfies on <iseo<n d.Je dal• 

AP 6400 Pay al invoices due on a, belono a specilled d!Je dale (wlU, overrld• 
R 

capabtt,hes). defer paymonu. or pay ilems w,Jh later due dates 

AP !SSW Mall11ain and allow relriovaJ or u,fom,atlon Dy payee from tho disbvrsemcnr 
IMnrlinn file R 

AP 66 00 Allow 1..1sers to ente< an invoice wUhout a ~0# or receipt verific.ation R 

AP 67 00 Receive and enter ,ovo!cu 58/11 vra OCR Of ln!arMI EDI R 

Track requJremenls POL.A imposes on its vendors such as insurance 
cat11f,,:ates. business lcenses. ivlr,g wage certificaticm, elc Track each 

AP 68 00 vendor'! compliance 'With these requirement5 with an audit trail of 
R compliance rrongs .-nd expiraoon dates Prevenl payment lo vendors 

wtiase compliance had exp;,w pf1Clf" to the dare lhl!I flie invacad P<-.:1 
or se,vic.e was rec• ived 

AP 6900 Combine 1everaJ lnvoice., and credit memos into one payment R 

AP 70 DO Cak:uta1e payment and c!lscoum dates and amounts tram stJJndard •~ndor 
R 

ten'T\5. 
AP 71 00 Schooulc cavment fer beol -slblo pa~ment dalo R 

AP 7200 Cancel or updale ao 111Yal.,. affer ,t has been entered llUI before it Ila s 
been =kl 

R 

AP 73 00 Cl'langa the cost cent@r or 11ccour,,Ung 011tribu:Uon cf a paymen1 aner it has 
been~~·" R 

AP 74.00 Procoss fre1Qht bills R 



ATTACHMENT 6 
FUNCTIONAL REQUIREMENTS 

6.2 Accounts Payable 

Functional Cat 0 : Accounts Pa able 

: 

Propou,tsysr-~p-,,,.,atemlnlfffllffl,1111ttlif/ori19apab,mta: n 

AP 7~00 
Handlo difl'arenl remlt-lo oodtesses fo, <fi11eren1 typos of purchasH !rem 

R rt-ie same yendOf 

AP 76 00 ln••rt speonc paymenl parame:,,rs and free-rex1 ccmments no 
R remittance aav'!ccs 

--

C11ec:11Proc-1ng (P_9!.MAHD doe$ i1a! pjltt Iha cNl!d<s) 

AP 7700 Provide an audl tra~ ol disbl.rsemenls. requsilion l'IJmbei, pu,cnase ordel 
R 

number, CDnlract number. checf< number, date an<! payee 

AP 78 00 Compute lhe flumber cf checks written per check ls5ue run am1 total per 
R ,norm,_ 

AP 7900 
Allow for immediate paymorts, such as manual checlls, and "'cog,ue llte 
.usociateo l!xriendihKe distribution R 

AP 90 00 Hcldbal:k paym011ts for contractor, pending release al payment fo rela!ed 
R 

sub-c□ntr■ctors, 

AP 8100 Can garnish vendor paymenfs and create a separate p•yable 10 
R lnnvemnwnt 8flencie5 

AP 8200 Slore standard venoor rnf0m1alion ~u,r&d dUsing 1l1e c:lleclc generatioro 
R lorocess 

AP 83 oo Collect nl!ICessary 1ntorrnat1on and generats ~ederal 109.B's at yaer•end 
fl 

llbo:h mon.,attv and per IRS :morc,,ed Jape) 

;.:, 8-:CC ~ Ir.a use c: rniJIIJpt< tJan:< sa:oums 

AP 65 00 Generate checi< INTERFACE on a daily, weekly, mcntr>ry or user defined R Re-~ulres FMS inteffac1 
basis. 

AP ~00 AJJow users k;i enter comments on the remJtta.nce aovice R Curre,,~y done in F MS 

AP 6100 Process accounfs payat,ta tm,ugn eJectronic funds translets R 
AP 88 00 Ma;ntain and retrieve payoo identity, R 

AP 89 00 
Produce check "registel'I" in various SOQuences (i e . vendor, zip code, "do R 
not mail," CIOllar amounts) 

AP 9000 Consofldate muttiple frWOfCl!.s for the iame vendDr an one check. aJ"ld 
R itliimi~e the ln>Jotces on lha remittance advic:2 

AF> 91 00 Trade transactions for voided checks, blank, ne~ative. or zero amoi.lnt 
R c:lled<s/pavmems, 

AP 9200 lrldude manually p,eparll(J chcckS in a -rate chocl< regisler for 
R aulomabc d str\bution £n10 tne oenernJ IOdoer 

AP 93 00 Provide tor autornabc restart procedures ftir the ci1eck processing rouline R 

AP 94 00 
Al!ow ..,1oaed 1ien'ls 10 bo paid •nd items lo be wrthheld from pay,Nni /or 
a paJtic.utar ct1eCk JUI bawel on the ava,Jat,jlily cf cam or omer R 
comtrarnts 

AP 9500 Generate accounts payable checks dally, weekly. monthly or on. demand R 

AP 9600 Provide for a.Aomalic dlstril>ulia'I al hi dlSalllfs adually lalu!n during 
R cnecl< writing lo Ille general ledgl!r 

AP 97 00 Trac~ check numbers assigned by 111e syslern Ii 

AP 9800 Generate multiple types of checles sucn as trust fund payme11ts •nd 
R ragllar acc:o..nts payable 

AP 99 00 Preduce a m0ntnly r•p<><I af all cleared checks by check type and Dy fund R 

AP 100 00 PIO<fuce a monthly summary oulstanding check repcn check t;pe R 

AP 101 00 Produce a monthly dataH outdated checks isling by /\Jnd an<! by ched< 
R type 

AP 10200 Produce moothly check reconciliation reports crf manual transaction by 
R clled<type 

AP 103 00 Produce a moothl~ report th8t shOw the totar amount as well as thie 
R 

number r,f cutstandln9 checks 

AP 10400 Produce cloctronlc !'oles ocntalning detail cl ched<s Issued by the system la 
R be used tn, banks lor reo:>nc:1,alian 

AP 105 00 Produce a reconciliation ae11v;ty report snowing all th• daily on-~no update 
aC:ivity in tne sys l•m 

R 

AP 10600 Prccluce a file c0111aining ell rejected chici< reconciliaUcn transacUons 
R wlllctl mud be avalable tor on-line corrections 

AP 107 00 Delete selected c.'1Eck tn!crma~on on Iha error suspense file using 
R aoorooriato socuntv controls. 

AP 10800 
Cancel payments on.tine and automatlcelly generate ge,,eral rBdgef 
uansactions lo reverse all ~ distributions associated with thai R 
check. 

AP 109 00 Reta,n ccearod ch&?cks ;n a checic rL'Conaljat,on data base for inquiry 
and/or ren.nnino ,.,.,,_,ses R 

AP 11000 Place a "slop payment· on Cheeks and generate !he appropriate gnneral 
!edoer transaction R 

A.TT AC-loCMEN'T 6 • Paige .l 
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ATTACHMENT 6 
FUNCTIONAL REQUIREMENTS 

6.2 Accounts Payable 

Functional Cate 0 Accounts Payable 
. . 
Propoad -,st--~.,~ IMJ1ml,tfrJ;. di• lbnatfng CfllMl)11Jflas: 

AP ·,11 00 Perlorm an-r11• bank r,,concl,ahor. based l-l)OO eleclronc meoa sen1 Dy 
R Req-_.re riterfa.:e wilh "MS vatious banks. 

AP 2019 20 Pro"J:de: electronic fund transfer5 R 

~ -

AP 1:2 :>0 

Maintain. uaci<. and ir.quiro (~lne), 1110 paymenI l>story voucher 
.ntormabon (ll'.lducfrng died< f'l!qU8Sl / nvorce runbet and aa'.e 11end0, 
name, purchase oroer I o:miraet number, c:heci< amount, chC!cl< csate R 

check: t'lumber, acr::our.t cac!hg, and :::::o:-nrne11ts) 

Mo1nta1n ar,d p:ovidc easylrJirtitct on•lin~ inquiry Cflpaoffibes on 
AF 113 00 commitment data, lnc·:udin.g : urrent ,1scal ye~r comrr.itmant data, detailed R 

comt1t1lment tranSacl'.<nS. and endng COMmitme«. Dalaocas 

AP 11400 ProvSde on-line inqulr; ~ oblain c..1rren1 ec:.oi.:nl:s payable s1atus R 

AP 115.00 Prooua, ma,ling labe.,. R CumllUJy d0r1e ou1side o: the syr.em 

AP 116,00 
Gsneralo data and output lo various formal (excel. pcf. cs,, r11 etc.) lor 

R audtl tra i ~ ~ses 

AP 11700 Provide ':JI· tax reponmg ablibes IO ccmp!Y with boU1 Federal and S1ete. 
law>. R 

AP 11800 Provid-e ejec~ooic transfers. to oeduc~ facii~es for vok.J:-lary ded1JCtions R 

AF 119 00 Ftod warrant status with one stop Oy knowing waf"l'ant rumtier R 

AF 120 CO Maintain, lntd<. and Inquire (on.lJne) on all payme,1I hisIory voucher 
R dlformafion 

AP 121.00 Allow userJ 1o que~ and plinI1099 data R 

AP 122 00 Provide a tlsting of payme.nts by division R 
AP 123 00 Ouory employee iravol ~.isto,y R 

AP 2m9 30 Ab.llty to ox i~act data ct end i o end vansaotions anc: c utpu1 to va.r ic.u 9 
R lormat (e>.cel. pdf, cvs, rtf e:c ) 

AP 2C19 40 Ability to s;,ec1fy the percent.19e/am:.iunt f:n- :eierlion and system 
R au!omatically catcutate for payment process.ng 

Empfoyec&peraes 
, 

-
AP 124 DO ls.sue paymert vouchers for travel advances R 
AP 125 00 M:alal advances Wlt'h &J(flCflses daimed Im reimbu.rsemen: R 

AP 12600 Gt'naram emoloyee e,cperise sla(emer.\5 R 

AP 127 00 Trade adYanc.cs and reimt:Jtysed expenses O)" tr1) anc pet'5,0r. R 

AP 12800 Assoaate reg•Jlar purchases with ao employee o,p i? g conferencE: fee 
I,..id ho check R 

AP 129 00 Track travel expeosos by :ype airfare. maats. todg,'lQ. etc R 

AP 130.00 Handle imouted inc~me fram retmb1.;rsed expen~in, N 

AP 1:)1 00 AC:CO\Kl! for and repor: travel, ccn1erencas, etc reh""lbursements R 

AP 132.00 Allow M hom.ed LJ.Ser3 re enta: ex:pense reports tor OthE'f e-n;)loyees on 
R 111elr oe!lalf 

AP 1J3 00 Load V,sa (P•Ca,d) Statemcnl fo: l-8pcnse R 

AP 134.00 l.o•d C<:i-MC Sta1emont for I-Expense R 

AP 13500 Load C::i-Air SIaIement fo· I-E<pense R 

AP 13600 AOd C•edi! Card lo Employee R 

AP 137.00 Assign Card Nurnoer 10 Employoe R 

AP 13600 Crute '='<pense Repon Cred.t Ca<d Expense R 

AP 139.00 Crea!e lnvo,co tor P-Card Vi>ll, C,11-Air, Clti-MC S1a1ernen1 and pay per.·on 
R or reimtxirs1ntenl 

AP 1<000 Allllity to ·oac, cre:l~ cJJtd """"1c!Jons. go""'ale sys:em vi1\:a, nu-nber 
R and us:gn :o emplcyoes(traveler$) 

AP 1<1 00 Apply Prepavmen! to Expens~ Report R 

AP 142.00 Ex;>en,e .~eport A="' and audil process R 

Abl~ly 10 ::reate VARIOUS EXPENSE ~EPORT lemplales (I e P-Ca.'d P..Card . us Bank 
AP 14300 R A'.r Travel ~ Citibank ror air lickct,s only 

E,rpen,e Alr Tra,;el, Credi Expense) 
Credit &oeose • Crucank ~asll>fCa'd 

AP 14-1 00 Manage credll card h1,1011cal trar.sac.ticns (actiYale :n de-~ctrvate 
R hlstoncal iran,a<:tlon•I 

AP 1<500 Abi'lty to rese,ve fund for eoamlJered aedol ca'<'. •x,:,enses R 

AP 1<6.0:J Process l1act1ve Emp:oyees Credit Card Trar1sactl::ins R 

AP U700 Atriltl)' l!> set up Uue5hold ran;)e for r-ece~t ma:ching R 

- .. -

- -

-
·- -

Trnv;lstcre ~ rcsef'\'e ti:::k8~5 



ATTACHMENT 6 
FUNCTIONAL REQUIREMENTS 

6.2 Accounts Payable 

AP 14800 

AP 15000 

AP 151 00 

AP 1S200 

AP 15300 

AP 154 00 

AP 155 00 

AP 157 00 

AP >5800 

AP 159 00 

AP 160 00 

AP 161 00 

AP 162 00 

AP 163 00 

AP 164 00 

AP 16500 

AP 165 00 

AP 167 00 

~bl lily I<> define expense type, to c/'o&rge against GL acoounts 

Ability IO configure roquired CJ< optlor191 ~elds on le>pense scr,,ec• 

Abmt)' lo input grant award rumber on expense ropon """""' 

llalldate imported credJI card 1ransactions 

Employee Expenses • Reponlng/lnqulry 

Oustanding Credit Card Charge• Aging Report- P-Card Visa 

Oustanding Creal c-C11a19es Aging Repott-Cill Ar 

Omtal'<fng Credit Card Charges Aging Report-Citl MC 

0/S Credit Card Transaction Detail Report•P-Cartl V,sa 

0/S Credit Card Trans8dlon Detail Ropon-Citi Air 

0/S Credit Card Transaction Delalil Report-Cili MC 

O/S Credil Card Tran,sacilon Summary Repo<I P-Ca<d Vi"" 

O1S Credit Card T ransocilon Summary Report Citi Air 

OIS Credit Card Transacitoo Summary Report Cl~ MC 

Pay-Expense Repcrt bl' EJ<l>Cllse Type 

TL Aclillity Report 

Prepayrnenl Status Report 

Supplier Payment History by vendor 

Rotno"" o, Sl!atat for eredil card ltar\sat:lillns ta ""'°'1Cile willl bank 
Sia ~ 

Credit Memo Matching Repon 

BTRC Interface 

"1teiface with BTRC database al the Offica of FiMnc,, to,, varifying and 
JlOlllU(lng the requred field 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 
Cum,,,tjy done manually RoqLJ1re$ interface wilh L.ATAX - Office of Finance Fina~ci~I 
System 

ATTActiMENT ,. P•aeJ: 



6.3 General Ledger 

ATTACHMENT 6 
FUNCTIONAL REQUIREMENTS 

Functlonal Category: General Ledger 

Requiremen t Codo (RC) 
R-R ull9d Na.NkaroH.ave F= Fvturc 

-·· 
Rl"1Ncinc(I tJumber I 8us 1~s.s hequ11eme11t I RC I ~.,_-_,_ .. _,, .. ,.,,,,..,.,.~ 

~ -... . ' -
CL 1 30 Fintocialinrtmal i:on".rob :omJ;a, wlh pubic ser:o, a:c""'f'IQ"l9 and f~af rt30ft1ng 

R 1L1ndards (GAAP and CASB; 

Q_ L :lO Suc:,0.1 a.II ,eq,.iircd KC:OunJ nrou;is ur1~ng tutl ,c-::u:al, motJ,fie-1 .actrUII r:r :ash bu!:.is 
ac ..... -,1.o..o. R 

OL ! 00 Prov.,e- ~a,-h managttmeru tc hr:ok ca-:.h R 

OL <: :lO I~ lritP.G,ratP.d :,r l0Cerf1c:itel w.th alJ appropri;ite inttrn1t a.'ld 1i:c1nal fln1nt:l•I iind h..imBn 
rl"IOclft.e&n!am--• R 

Ol S )0 Ab U"5cr5 acuu toaJlgwmalk.'CJ-trdata ~lne. R 

Ol 600 
M1lntai11 311 elements. ortt,, "J;u-.~acllon ccdi11a stnu:turn or. uur rtilir111l:u:c: sy~'.el'I" 

ta:lilu inchDrtg so,ecifc 01•nlll'.(;:11s of accounl"J frd n.ns.o1c:ion co~e:o;. H well <1~ R 
docuT&-firion o'WNI H eh '::.M"UCMft ;ode don. 

o:.. i 00 Prn\11de bas.ic 1:JM acCO'Jr,t!ng and Curir;:i all ~r:,c1,1t.~:ng, syc.lerr. !:::li'ls tr,ansacliof"$ tn 
R 

tnf1,.fp dtM 1!:leh cn1ry le JJ ~ is bl,l,3/t:::~d. 

OL ti 00 Sut>pcrt ~uMlcl1orr lll!rlgo,1 that <Ht· l>\.'\Dmalic.allyupdafed ~y 1c;Jr=c:- D'l'lrsa:"fof'IS: R 

Gl 2-00 Can ft~e nri.t.bie dxotioos. i e. in1..-r-eotity, bcirc~. perc1n1~~- s:ats.tical. elc R 

OL :c no Ptc.;'Widc trend, ti:!? a'ld 'Wil •~bl€! l!ln.ill~Sl::S tools. R 

r.:.. • 1 J('.I Trac-le lat:m c.0111 br racillry for r.ialnl~nan~e labor. c:o:-is.L,uc1 Oil l:.ibor R 

Q,ntal- -• - ., 

o:.. 12,oc OelJOllat~ e.!cl" g1:noral l odgC1r accour.l tiy the tol owill!l usa:M,Cfilled "account lyp(''S" 

MJ.Ot,. [ability, fund Cllqi..ify, N'll'~rUI! ,.i(l(I H j)er!iit 01 f!ll:pe,dihJ:II! 
R 

P..-mira lar autnonie:::I ur.ors 10 ntlblrt~ ana mi111ftf111n II s.lanc~r'.'l d·a"'I cl -,c:a;unts to 
::.:. 13 QC, ma1111 o~.a.niz:adon •nd 11~er 1eeounting ■nd firuinci• I ropo:11n9 need'S, u~in~ lat:ifes. wttlc h 

doao:t tequrc: proganming \nowl'tdge to nat>Mth ormoc::1fy 
R 

0. 13 JC Stn.ic:-.:rt.· ~t'le ch!l r1 ot acccJ1' lS t,ieun:hl:illly (pr0g~m•p·oje~.accovnL•t·~·baccoLnt'. wlti 
II 

ui:: lo t1yc p3renl chii:::l levels h e:,i=.h 111:t 

G!. 14.DC lootup quny and remev• da:1 ~~ on cw nlerard!ial (~enc~ arucwre o! thi: II 
chan or a,at1.1nni 

GL. 1500 Aa:Olr.ltil des,on c-011t~111:. !!'la fc1IOW1:ili tT'inimun-. compoo~ntl R 

Gl 1s.01 ;-~,.-•'feir R 

GL 15.02 OrgadliJ~iOI'\ R 
Gl t50l Fune! R 
GI. 15 04 Rev~ICl'ffltf R 
GL 1SllS Ovl,.oo ti 
GI. \5_06 Funt1t0n R 
Gl 15.37 locatlonCOd,e R 
Gl 1s111 --- R 
Gl. 15.09 Sub..itteutlt R 
GL ts.10 """od R 
GL 1s 11 Proarsn R 
GI. 15_\2 Pnne I' 
GL 15.13 A<1lv11Y R 

Comn1,nl~ 

- - ---.. -

- . ·-

Ti11~1tu0e111tctd on laali.ryruttrtinal. customer; N«roa 1ml,RtT'lltt\terk mcomtrn:1';f how be51 to 
GL l'.iU Tan H r.acllltatc tir.anaul IP.porting b)' line ot l:\::)lne'Ss and oy cuslomCt ar-cl in'IH \!'d c.:.ip'tal bf line cf 

1:'11.mnNS a/IC bl' CUS~ 
Gt. 15 1S fundirm SotJrtl R 
GL 15- 1,s U.er-delin.ed Fl•las. Ce- G f1cl1i,Vt1tmTUn•I. CUSilOrNO R 
GI. 16J)O Glu.ip dwis.lons a.v MfY -other o,g aniz:;n1.1n sltuct".:t'• R 

GL HCIO Afow uurs !=i r«orn 111.JintJlfn v!hlt and query thill , , fl.ftOUI .__,.e,-del~ trveta ol 
d..,11 R 

Gl 1.ac-o Alh,,N br an-lt1C ,,lliu:.e-n;i,nce • nd sor:il'I!') ot ~h: eran. =ii acc:Oill"lts R 

CL 19,C'0 Pravld• 4.!rre.:::~"•dahng lo aCIC or delct, all Cr'l3r1 i:r ■=-r:111nt !otruttl.Jre~ an~ to ~•;ilidatic R ttnir1n b3i.e:::I upan the Eff('(~\'e, nRLe 

GI 20c, ErjP• Chatt ol accw:ts iter.a we- lut111e a!l"C!'Ct.vc dales an:$ e• puiJ5ar.dalK R 

Gl ~1 CJ Enle'. bui.hc:s:. !\lies fo• -.,alld1ting er.an or ac:c-o:Jr,t.s valUC'"- {e g wt1 er et:,onse 
R ,..ala-gorin c~ I)(' dl3'!)e-d to whic:-h .:>l'n:!K hi} 

GL 2~ n::i Su:,po,u lhc re:-irg&niza-:ion ,:iroccs,: and car, l rack chill~ nf~ctourr:!t. org1rit.i:alon 
R 

1 truct1.1re c11.a.nge1 and hierar::hies from 1lt,c;il yea, Le ft11cel yn l 

GL 2, 00 Pmvcn t""'M!,D'I o.•.P("rd:-L#"• ard "'""•nut ac=utirr. CluS1f.calicn 1n • cf.JP OC'l,\,-;a '51 U-11 
R 

u;rf1ec11 t~e h;e,rarc"'ltcill $Truclur11: of •II el~men1s of ,,"II! ct.ult of Jtccou.'ll.1-

G:. 2, :>0 CttlW • ~1'..ual '"Pfts.en:.1:ior-, of lhe s~ruc'lu1e or Lhe C'h:.rt er tc:oun~s R 

GL 2S C·J P1cvia• mul~ipll!' ·1,..,el!i nf :he organi2J~l'ln s!ruc~Jr■ H nt:1•de:t, i nc p,::,v10• dllfc-'P.nt 
h.•,1111!& t nC: dilfot~":t vi~ws cf th 1, ~C'"Uctur1, R 

Cl 2'e CJ ~ •.:srr.; tc ;-.ta.,e> riltt!d "1c-w; cl :he c~.ar1 3f acc:,urb R 

GL 27 CJ Crn11t11 lcrnunt rOll•vr-"!> frorr dt-la:kd !C hlg'l-lc-vc.l ;\CCaJnls R 

~- 28 JO 
Ti.t.k n I &-ub$KJl .. ry k-Clger. dotail inlorma~or1 !nr HUis ,:1nC, ll&blily r:1;l,"l■Qttmc"lt 

1ncWng :I.Ila ~or l:,,ns. IRYt~nts. "'1",pnse '1.ncb. tan:ts. al'd Oebt HIYl:,C 
R 

ATTACHP.IENT 6 • P.1911 1 
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