Firm Date Total Score /150

Reviewer

2025 WQSQBio Interview Questions

Clarify that all answers should relate to the tasks bid on by the Proposer.

1. Assess the presentation on the qualities that make the proposal team well suited to
assist EMD with the tasks included in the team’s proposal. If no presentation, ask:

“What qualities make your proposal team well suited to assist EMD with the tasks
included in your proposal?” (15 points)

2. Thanks to each of you for coming to the interview. With a varied team to choose from,

please explain how you selected those present today and what expertise they bring to
the team. (20 points)

3. Whatis your project management style among the proposed team members and with
EMD Water Group project managers? What do you need from POLA to ensure
successful and efficient completion of tasks and projects? (20 points)
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4. Describe a time when you had to make a difficult decision regarding management of
resources due to unforeseen circumstances, either with team members or equipment.
What management strategies does your team employ to prepare for these situations?
(25 points)

5. Many EMD Water Group projects require the collection and analyses of complex
datasets. Please explain the approach and skill sets your team has to help the Port
present complex information to different audiences such as scientists, managers,
regulators, and the public. (25 points)
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6. Assume we asked you to create a presentation intended to educate EMD Water Group
staff about emerging environmental concerns that will affect the Port. What topic would
you chose for your presentation and why? (20 points)

7. Provide an example of how your experience has helped overcome unforeseen
challenges in a project. Please focus on either a field effort or a project that involved
negotiations with regulatory agencies. (20 points)

8. Isthere anything you would like to add that we have not already discussed during this
interview? (5 points)



