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Standard 9.4 Internal Audit Plan Requirements The chief audit executive must create an 
internal audit plan that supports the achievement of the organization’s objectives. The 
chief audit executive must base the internal audit plan on a documented assessment of 
the organization’s strategies, objectives, and risks. This assessment must be informed by 
input from the board and senior management as well as the chief audit executive’s 
understanding of the organization’s governance, risk management, and control processes. 
The assessment must be performed at least annually. The internal audit plan must: • 
Consider the internal audit mandate and the full range of agreed-to internal audit services. 
• Specify internal audit services that support the evaluation and improvement of the 
organization’s governance, risk management, and control processes. • Consider coverage 
of information technology governance, fraud risk, the effectiveness of the organization’s 
compliance and ethics programs, and other high-risk areas. • Identify the necessary 
human, financial, and technological resources necessary to complete the plan. • Be 
dynamic and updated timely in response to changes in the organization’s business, risks 
operations, programs, systems, controls, and organizational culture. For Personal Use Only 
The chief audit executive must review and revise the internal audit plan as necessary and 
communicate timely to the board and senior management: • The impact of any resource 
limitations on internal audit coverage. • The rationale for not including an assurance 
engagement in a high-risk area or activity in the plan. • Conflicting demands for services 
between major stakeholders, such as high-priority with advisory engagements. requests 
based on emerging risks and requests to replace planned assurance engagements • 
Limitations on scope or restrictions on access to information. The chief audit executive 
must discuss the internal audit plan, including significant interim changes, with the board 
and senior management. The plan and significant changes to the plan must be approved by 
the board. 
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