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SUBJECT: CONSULTANT SELECTION FOR ENGINEERING :

The Request for Proposals (R

Transmittal 4

DESIGN SERVICES FOR BERTH 57 WHARF & GROUND IMPROVEMENTS
AND SIGNAL STREET IMPROVEMENTS ~ ‘

FP) for engineering design services for the Berth 57 Wharf &

Ground Improvements and Signal Street Improvements project was advertised on September 10,

2013. Six (6) RFP’'s were submitted to the Port of Los Angeles (Port) on October 17, 2013. All
six (6) firms were invited for oral interviews held on Wednesday, November 13 and Thursday,
November 14, 2013. Attached is a list of the consultants teams (Attachment No. 1)

The evaluators for the interviews were Chris Grossi, Lily Becaria, Dina Aryan-Zahlan
(Engineering Division), Dave Mathewson (Planning & Economic Development Division), and Barb
Garrett- (Construction & Maintenance Division). Each consultant team's proposal and interview
were rated based on the attached RFP selection Evaluation Form which was included as exhibit

_E of the RFP (Attachment No. 2). The scores for each team are based on the written proposal

and interview as rated by each reviewer (Attachment No. 3).

Based on the evaluation scores of the written proposals and interviews, it is .recorhmended that .

the following consuitant be invited to enter into negotiations with the Port for the Engineering
Design Services for the Berth 57 Wharf & Ground Improvements and Signal Street
Improvements: ' -

1. Moffatt & Nichol
It is recommended that the following consultants be informed that their teams were not selected:

- CH2M Hill Engineers, Inc. -
KPFF Consulting Engineers
URS Corporation Americas
-~ JMC2
" DR Consultants and Designers, Inc.

AN

Lo # 142
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Consultant Selection for Eng 2ering o Page 2
, ‘ January 14, 2014

The original proposed scope of work included the Berth 57 Wharf Structural Repairs, Warehouse
57 Shed Foundation Ground Improvements, and Signal Street improvements. The consultants
scope of work will be reduce to include the Berth 57 Wharf Structural Repairs and Warehouse 57
Foundation Ground Improvements. The Signal Street Improvements will be designed by the
Port's Engineering Division. The consultants design fees will be negotiated to reflect this revised
scope of services. :

Although.Moffatt and Nichol's fee proposal was higher than others (except URS), their design
approach will likely have a lower initial cost, simplify the building design, and reduce future
maintenance costs. a ‘ ' '

It is anticipated negotiations will start February 2014. ' 'Design service will commence upon
contract execution and Board approval which is anticipated April 2014.

Please review the attached summary sheet. If you should have any questions or comments,
please contact Chris Grossi at extension 3096. '

ANTONIO GIOIELLO MICHAEL R. CHRISTENSEN

Chief Harbor Engineer Depuyty Executive Director
APPROVED:

Yo, M50

GARY LEE MOORE, P.E.
Interim Executive Director

CAG:tm
25006m2
25006 1-1

Attachments: Evaluation Form
Sub-consultant Summary Sheet
Score Sheet _

Memo Form 06/1°



Paco, CA T30%
BorpuARAM e, CA 27.10% | awacturad Enginewrinyg FT0%
73 EREMBE | 15.30% 0%
Merogerd (9 Peirs, VSBEMBE 1 8.40% 1%
hace Inc. Ara, ooE | w00 g Travepon $00%
Aol VSBE. 8.50% d Hartore Rowourves N €30%
o= = Ssra :
Engewsring  Baach, 3 ‘Engrewing [T -
FYT g%ﬁ S
k]
= [ IO T ] i)
fles 300
Jong Besch, CA OBE 57 0% _{Pratect Varagemert
Farth Macharics [Fourtain ) SREABE | 21.25% FIET)
Anchor QEA {Minalon Y [T 0.00% .
ue c VERE 10 10 Conmitng Ti0%
Fobr & Poart ) 7Y 00E 240% X
1" [Gun Paca, CA SBE B.20%
0PA Comiing B 73 £ 660% i S65%
fr ch 145% A%
= . CA SBENSOE 1A0% oNoe Yy
Ty Los Anguies CA 3% 325%
P28 Y CA SBE SY0% _ [Mechanical Becvicl. and P 570%
2 e, Sarte Crt, CA 0.00% & Regoting
u e CA A% 1.Y5%
3 e, G SOEVSBE | 140% " 3%
700.00%
s SS0%|_ 1205 21 %) -
Totsl SEEASORNGEIWIETVOEIOUE. 505 32,006,430 |
CA [-13 A7.00% _|Project Memgpment )
oM Dtargs, CA OBE. Z50% Ot 109 O V5%
Ca GBEMEE | 16.20% WEw
Y BBEVESE | 190% o
[oren Diego, C/ VEBE 1AC% L40%,
N e Th " 3 —
oend g s, GA SRENSOEWSE] 470 TN
eecacs i o Somse | b e
io OBA - Fountsin Vabey, CA' 0.00% [T avice.
OBA Cove, CA T 0% |
No DBA CA [T M
100,00% ] "
=) o[ BB0%[” 16208 [ersox]
Te SZ60%] - 000
A60% [Project Mavagornert __
2.00% 000%
| ose 1
y oo 4400 _|Cocmcteienl SAD%
062 | 30300 |chd Exginasing [ikon
A, chinctine & Pearicg a5o%_| B
D50% _1|Surveying wnd Wagpiog O
OBE 0% |oeucurd Engreaing 8y
] 0.00% -3
A00.00%
T DB0%| BAGK[ ZaBOR|_G00%] I~ e
T 32503369
OEE 4.50% T
[ O.30% | Dewign Fedew end Bugport [T
J420% e Ce 2%
BEAMBEWDE | 4.10% [y work A10%
A90% B
(-3 B40%
VeseARE | gso%
100.00%
GoR| GO0%| C40%|
4% — 50
3 3830%,
=73 3250% 4 Soww Rl % ;
$8E 12.00% | Guotmchnicsl 13.00%
ot o 0
1o 255
VESE 0.50% _|scrscawre. [T)
S8E 220% ignate, Twwck Duvign, 220%
VEBSE [ 070%
seE_ | 7o 170
273 330% 6. l Engreang. 3.30%_|
R00% _low roi Ruviaw
VEBE 250% o %,
3 £70% _|Cuthock Protacgior D%
VBBE 0.30% 0.30%
VEBE_ | 1.50% [Penakeg 1.50%
100.00% ]
ZI00%] _ SHOw| _0Go%]| 000% 0% -
81.70%| [ sioiien]

Work Order No, 25006




EXHIBITE
RFP SELECTION EVALUATION FORM

PROJECT: BERTH 57 WHARF RETROFIT & GROUND IMPROVEMENTS & SIGNAL STREET
IMPROVEMENTS '

-

SCORING GUIDELINES:

Rater's Score: (Range 0-5) - 0=not included/non responsive; 1=Marginal Abilities, Serious Deficiencies;
2=Adequate with Minor Deficiencies; 3=Adequate, Standard-Acceptable; 4=Well Qualified; 5=Exceptionally Well
Qualified.

Weighing Factor: Input using a range of 1 through 6, with 1 being of relative lower importance and 6 being relative
highest importance. You may use each number (1 through 6) more than once; however, in establishing weights,
the total of all the weighing factors (A —E) must equal 20. Example: 3+2+6+4+5=20 or 3+3+3+6+5=20

Weighted Score= Rater’s Score multiplied by (x) Weighing Factor. Totals should be calculated for each criterion.
Total score = Sum of all weighted scores.

Firm Name Evaluated by Date
RATER'’S WEIGHING WEIGHTED
| CRITERIA TO BE RATED SCORE FACTOR SCORE
How long has the company been
A.Firm Qualifications, | in business? Has the company : :
Experience and done similar work? Level of ’ 5
References expertise in subject matters '
areas?
. Qualification and experience of
B. g:g:rfitzation ‘ proppsed ‘-persopnel fo_r reg‘uest'ed
Personnel ar; d | services? On-site availability of 4
Staffing -team and project manager?
Locally based firm or team?
C.Project Approach, .Quality of proposed work plan to
Work Plan, ' meet project requirements? 4
Management and ' Quality of project management
Timeline and timeline?
Competitive rates and fees
D.Rates, Fees and proposed? Are proposed budget 4
Budget Control management, fees and staff hours
proposed and clearly defined?
E. Clarity and Is the proposal clear,
Comprehensiveness | comprehensive, and 3
of the Proposal understandable?
: Total
Maximum points possible=100 A+B+C+D+E=20 Points=

|Attachment No.2 B




Proposalllnterview Evaluation Scores and Ranking
Design Services for B57 Wharf & Ground Improvements and Signal Street Improvements

Teams Chris Dina - Barb Lily Dave Total Rank
Moffatt & Nichol
96 71.5 65 76 86 394.5 1
CH2M Hill
80 69.5 64 75.5 89.5 378.5 2
KPFF :
89 69.5 60 62 84 364.5 3
URS
84 63.5 50.5 75.5 76.5 350 4
JMC2
79 60 42.5 . 71 67.5 320 5
DR Consultants and Designers .
75 60 - 40 57 76 308 6

Attachment No.3J



