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GRANT SUMMARY 

Grantee: The Children’s Clinic 
Primary Contact Name: Elisa Nicholas and Cristina Faiver 
Primary Contact Address: 455 E. Columbia Street 

Long Beach, CA 90806 
 
Summary of Project (No More than 75 Words): 
 
The Children’s Clinic (TCC) will utilize innovative and best practice models of care to 
mitigate the effects of air pollution in low-income, underserved populations in the 
Wilmington community. TCC will address the diagnosis and treatment of patients with 
cardiopulmonary illnesses. TCC will provide education and outreach.  
 
TCC will provide high quality medical care to those most adversely affected by poor air 
quality. TCC will improve access to health care in low-income, underserved communities.  
 
Deliverables: 
 

1) One-on-one counseling and educational sessions; 
2) Integrate a Community Health Worker (CHW), that will work with TCC 

Wilmington patients, into each Patient Centered Medical Home Care Team;  
3) Provide self-management classes and chronic disease management education and 

outreach. 
 
Key Staff: 

 
1) Cristina Faiver, Director of Health Education and Outreach 
2) Community Health Worker (to be hired) 

 
Community Partners: 
 
LBACA 
Also interested in partnering with Tzu Chi to use their Wilmington location for classes 
 
Schedule for Project Implementation: 
(Breakdown for Deliverable Dates, if Applicable) 
 
Quarter 1: 

1. Training of CHW in:  Tomando Control de su Salud (Taking Control of Your 
Health), Healthier Living: Managing your On-Going Chronic Illness and Yes We 
Can home visitation curricula, as well as Chronic Care Model and Community 
Health Home model of care; 

2. Conduct 1 outreach activity in Wilmington; 
3. Conduct 15 unique clinical health education sessions with Wilmington patient 

cohort; 
4. Outreach to 20 unique Wilmington patients about health coverage 
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Quarter 2:  

1. Continued training of CHW in: Tomando Control de su Salud  (Taking Control of 
Your Health) and Healthier Living:  Managing your On-Going Chronic Illness and 
Yes We Can home visitation curricula; 

2. Begin patient enrollment in Asthma Community Health Worker Intervention 
program; 

3. Conduct 1 outreach activity in Wilmington; 
4. Conduct 15 unique clinical health education sessions with Wilmington patient 

cohort; 
5. Outreach to 20 unique Wilmington patients about health coverage 
6. 6 month report of impact, include zip codes served 
 

Quarter 3: 
1. Conduct one Tomando Control de su Salud (Taking Control of Your Health) or 

Healthier Living: Managing your On-Going Chronic Illness 6-class session in the 
Wilmington community; 

2. Continue patient enrollment in Asthma Community Health Worker Intervention;  
3. Conduct 1 outreach activity in Wilmington; 
4. Conduct 15 unique clinical health education sessions with Wilmington patient 

cohort; 
5. Outreach to 20 unique Wilmington patients about health coverage 

 
Quarter 4: 

1. Conduct one Tomando Control de su Salud (Taking Control of Your Health) or 
Healthier Living: Managing your On-Going Chronic Illness 6-class session in the 
Wilmington community 

2. Continue Community Health Worker Intervention program, close patients that have 
successfully completed program; 

3. Conduct 1 outreach activity in Wilmington; 
4. Conduct 15 unique clinical health education sessions with Wilmington patient 

cohort; 
5. Outreach to 20 unique Wilmington patients about health coverage 
6. 12 month report of impact, include zip codes served 

 
 
 
 
 



EXHIBIT B -- HCBF GRANT BUDGET FORM
Note: Use this form to indicate your expenses within the categories listed below.  Please use those line

items necessary to describe your budget.  Do not include any additional line items:  "Other Expenses"

should be used if no other category fits. The total request amount should be rounded to the nearest

thousand and line items calculated accordingly.

Attach a budget narrative that explains each line item, including a detailed explanation of items

covered in "Other Expenses."

ORGANIZATION NAME:   _The Children's Clinic, Serving Children and Their Families_

Non-HCBF TOTAL
Funds

Personnel:

Salary $32,599 $3,800 $36,399 

Fringe Benefits $9,128 $1,064 $10,192 
Total Personnel (A) $41,727 $4,864 $46,591 

Operating Expenses:

Rent $0 $0 $0 

Utilities $0 $0 $0 

Supplies $427 $1,073 $1,500 

Printing $450 $150 $600 

Travel $450 $150 $600 

Postage $0 $0 $0 

Training and Professional 
Development $2,400 $0 $2,400 

Equipment (Asthma Supplies) $0 $0 $0 

Subcontracts/Consultants* $0 $0 $0 

Other Expenses - Training $0 $0 $0 

$3,727 $1,373 $5,100 

Total Direct Costs (C) $45,454 $6,237 $51,691 
(A + B = C)

INDIRECT COSTS:

(up to 10% of Total Direct Costs) (D) $4,546 $623 $5,169 

Total EXPENSES                       (C+D) $50,000 $6,860 $56,860 

NOTE:  It is the policy of The Harbor Community Benefit Foundation that administrative overhead or 
indirect costs up to a maximum of 15 percent of direct costs will be allowed.  The indirect costs must be
listed separately in the budget as a line item.

ATTACHMENTS

Direct Costs:

HCBF Funds

Total Operating (B)
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