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1. Introduction
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Background

LA Waterfront in San Pedro
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Background

History
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Background

Current and Future Developments
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Background

Current and Future Developments
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Background
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Background

Community Context

Rolling Hills
Estates

Northwest
San Pedro

Rolling Hills

Rancho

Palos Verdes Terminal

Central Island
San Pedro

Coastal
San Pedro

—— Neighborhood Council Boundary

—— Road

Pacific Ave.
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M
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Background

460 acres & 8 miles of waterfront

HARBOR FWY
TO WILMINGTON

W 22ND ST.

DOWNTOWN
SAN PEDRO

W 7TH ST.
W.6TH ST.

TERMINAL

LOS ANGELES =z | e el ISLAND
OUTER HARBOR :
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Planning Goals

Work with what’s been done already

Set a framework for the future

Think about connectivity comprehensively

Be engaging

s
]
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Community Engagement

Process

WE ARE HERE

FALL - WINTER 2022 . WINTER 2022 - . SUMMER - WINTER 2023
s SUMMER 2023 '

EXISTING CONDITIONS & DRAFT PLAN DEVELOPMENT PLAN FINALIZATION

BACKGROUND REVIEW

MEETING #3

' I I I -‘
. FOCUS GROUP . FOCUS GROUP I I
CHARRETTE #1 CHARRETTE #2 I I
I I
@ communiTY : I I
MEETING #1 . COMMUNITY ; . HARBOR I. HARBOR
MEETING #2 ! COMMISSION #1 COMMISSION #4
@ VALK : e,
POP-UP :
i l COMMUNITY

. RANCHO SAN PEDRO
RESIDENT MEETING

PUBLIC INPUT

-
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Community Engagement

Participation

Phase 1

1. Focus Group Charrette

= Tuesday, Jan. 24, 2023, 5:30-8 pm
» Presentation & 3 interactive stations
= Estimated attendance: 20

Phase 2

5. Focus Group Meeting

Thursday, Jun. 8, 2023, 5:30-7 pm
Presentation & 4 interactive stations
Estimated attendance: 10-15

2. Community Workshop 3. Art Walk Pop-up

= Thursday, Feb. 23, 2023, 6 to 8pm = Thursday, Mar. 2, 2023, 5 to 8pm
= Presentation & 5 interactive stations = One interactive station at the

= Estimated attendance: 80 San Pedro Art Walk

6. Community Open House

= Estimated attendance: 100

7. Community Meeting

Thursday, Sept. 28, 2023, 6-8 pm
= Presentation & 4 interactive stations
= Estimated attendance: 30

Thursday, Jun. 29, 2023, 6-8 pm
Presentation & 4 interactive stations
Estimated attendance: 40-50

SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION

4. Rancho San Pedro
Resident Meeting

= Friday, April 28, 2023, 6 to 8pm

= Presentation & 5 interactive
stations translated

= Estimated attendance: 35

~3156 Participants
Combined

December 7, 2023 Page 13



Community Engagement

What We Heard: January-June

Walking and biking are
important

People like the views
and historic landmarks

More lighting, open
space, seating, and art
along the Promenades

NATERFRONT I swa
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Support for public
transit improvements

(more stops)

Improved signage to
identify parking &
destinations

Interest in
sustainability and

climate resiliency

Trolley and water taxi
help attract visitors

More amenities, and
better connections
between them

Current ways of going
to the waterfront are
personal car or walking

SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION December 7, 2023
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Draft Plan Comments

What We Heard: September

Walking and biking are
important

Support for public Trolley and water taxi
transit improvements help attract visitors,

(more stops & regional) & relate to history

People like the views More amenities, and

and historic landmarks

Improved signage to
identify parking & better connections
destinations between them & DT Pedro

More lighting, open
space, seating, and art
along the Promenades

Interest in sustainability
and climate resiliency

(habitat & greening)

Current ways of going
to the waterfront are
personal car or walking
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TERFRO

LLLLLLLLLL



Draft Plan Comments

Source Date Format

Harbor Commission Meeting,

oresentation of Draft Plan September /7, 2023 Verbal comment

Community Meeting, presentation September 28, 2023 | Verbal comment, Email comment

of Draft Plan

HACLA, One San Pedro October 18, 2023 Letter
Northwest San Pedro January 10, 2023 Letter
Neighborhood Councill November 14, 2023

Central San Pedro

Neighborhood Council October 27, 2023 Letter

San Pedro Bay Historical Society November 6, 2023 Letter

WATER:fﬁﬂN T | swa SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION December 7, 2023 Page 16

LLLLLLLLLL



Project Vision

Now more than ever, people are seeking a reconnection with
themselves, each other, and the natural environment around
them. San Pedro’s Waterfront Connectivity Plan is the catalyst
that will allow this to happen.

The primary objective of this plan will build on existing and
proposed modes of mobility as a foundation to create a network
of well-connected, multi-benefit spaces that are accessible
and safe for all San Pedro neighborhoods and the larger region
seeking to enjoy an authentic L.A. Waterfront.

I-ig] i | SWa SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION December 7, 2023 Page 17
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LOS ANGELES

2. Solutions
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Connectivity Framework

Connectivity Plan Contents

Chapter 1 Chapter 2 Chapter 3 Chapter 4

= Introduction = Timeline & = Connecting to » Implementation
. Legacy of Plans Objectives koigl C|I>m|]-ate Strategy
and Projects  Phase 1: ction Folicy » Proposed Project
. Current Conditions Listen & Explore : I(:S;nr::\clzv’g\rlllty Phasing
. Waterfront = Phase 2: g ngh-levgl Project
Share & Evaluate Cost Estimates

Development
Market Scan

Review the Final Connectivity Plan now on:

www.lawaterfront.org/invest/current-port-projects

J
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Connecting to Climate Action Policy

Relationship to LA's Green New Deal

“The Port of Los Angeles is proud to adopt the Sustainable —
City pLAn for the City of Los Angeles. The pLAn advances LAN—I
our environment, economy and social equity in 14 various

categories with short-term, near-term (2025) and long-term
(2035) targets.”

EEN NE

‘I“:‘l

Connectivity Plan Example
4 )

Supporting Green New Deal Goals: Roadways

= Connectivity Plan recommendations
developed with the goals of LA's Green New

pLAn Goal 3: = Green Street projects include multi-benefit . .
% Local Water stormwater designs to improve water quality Deal N Mi nd
pLAn Goal 6: = Minimizing the time spent idling in traffic and = Recommendat|ons that Support Susta|nab|||ty
Mobility & Public providing alternatives to driving help support the . .
Transit Sustainable City pLAn goals are identified throughout the
=\ PLAn Goal 1: - Street trees and parkway vegetation can help create Connectivity Pla N
) Urban Ecosystems  resilient urban ecosystems
C“J & Resilience
\_ J
il
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Connectivity Framework

4 KEY PILLARS

1. Park Once, Stay All Day
2. Improve Public Transit

3. Provide Multi-benefit
Public Access

4. Create Points of Interest -~._

2
I
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Park Once, Stay All Day

What We Heard (Issue):

There’s not
enough
parking

/

NATERFRON
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Example Solutions:

= Signage to make it
easier to find parking

= Cruise ship terminal
and event parking

SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION December 7, 2023 Page 22



Recommended Smart Parking System

GAFFEY ST.
— EEE ﬁ
. . : - : :

| eem—

GRAND AVE. HARBOR FWY

SHEPARD ST.
W 34TH ST
W 32ND ST
W 30TH ST
W 28TH ST
W 26TH ST
W 24TH ST.
W 22ND ST.
W 19TH ST
W 17TH ST
W 11TH ST
W 9TH ST
W 6TH ST
W 5TH ST.
W 3RD ST.

W 40TH ST
W 38TH ST
W 36TH ST.

S. PACIFIC AVE PACIFIC AVE.

CABRILLD BEACH YACHT CLUB

CABRILLO BEACH 22ND STREET LANDING RESTALRANT

SHOSHONEAN RD, 3 YOUTH WATERFRONT

1% L1l | 22ND STREET PARK MESA ST.

STATE ROUTE 47

BROUWERL WEST

CRAFTED g AMFARE FOUNTAIN
AT GATEWAY PLAZA
CENTREST. CRUISE SHIP
PROMEMNADE

AMAR ST

| CATALINA EXPRESS

HARBOR BLVD.

PALOS VERDES ST PARKWAY

AND PROMENADE

_ MINER ST. & o BEACDN'ST:

LOS ANGELE
HARBOR

of

Recommended Smart Parking System

Primary Gateway B  Core Parking Future Structure € Main Traffic Flow
LOS ANGELES
OUTER HARBOR Digital Pylon Intersection —_— Core Surface Parking & Vehicular Sign

Parking Access B  Surface Parking Parking Spaces Estimate
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+<) LAWATERFRONT

Recommended Wayfinding Signage e
= ® \icourinvitporscrca

T |l CURRENT SYSTEM:

Il SANPEDRO ||| L.A. WATERFRONT
DESIGN GUIDELINES

¥ . 15 FT
||| PUBLIC PARKING |||

L.A. WATERFRONT (I
“YOU ARE HERE®

GATEWAY SMART PARKING WAYFINDING KIOSK HISTORY/CULTURAL KIOSK

GATEWAY SMART PARKING WAYFINDING & CULTURAL

| KIOSKS
I
NATERFRONT
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WELCOME TO

LA. WATERFRONT
SAN PEDRO S

Los Angeles
World Cruise Center

< TR
1,®|, 7
i [Horvor ]

YL YAYAVAVAUAUA

A

S/

West Harbor

xd 110

T

22nd Street
Parking Lot




Improve Public Transit

What We Heard (Issue): Example Solutions:

= Establish a transit hub

Ped ro needs to Iinkfservice with
. waterfront access

better transrt = Improve rubber tire

service trolley service

______________________________

= Support MTA's proposal :
 for light rail, LAX to L.A.:

Waterfront

R

||'H| e
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Recommended Public Transit Projects

AT ST, A GAFFEY ST.
v

GRAND AVE.

W 40TH ST
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W 34TH ST
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W 30TH ST
W 28TH ST.
W 26TH ST
W 24TH ST
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W 17TH ST
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W 13TH.ST
W 11TH'ST
W 9TH ST

/W 6TH ST.
W 5TH ST
W 3RD ST.

PACIFICAVE A

[T S e PR RN
N N

S
A..V.-’—}.....%.....v.é\...v{-\....v./-}..-.t./ PACIFIC%’%

- -
CABRILLD BEACH YACHT CLUB

CABRILLO BEACH | Z2ND STREET LANDING RESTAURANT

YOUTH WATERFRONT

SPORTS CENTER 22ND STREET PARK

- SHOSHONEAN RD

MESA ST.

BROUWERIJ WEST
CRAFTED Wlrare rounTam
i TEWAY PLAZA

RUISE SHIP
A AgoMENADE

CENTRE ST.
@ | :

W AMAR ST

HARBOR BLVD.
FARKWAY
AND PROMENADE

& ~BacoN ST

4. HARBORELVD. _

PALOS VERDES ST.

LOS ANGELES.
HARBOR .

Recommended Public Transit & Trolley Projects

Existing
Transit lines

et ta ! a"a"at P N RN,

Existing
Transit lines

Proposed Existing/
Project In-progress

LOS ANGELES
OUTER HARBOR

-
[

ot | SWa

LOS ANGELES

= Metro Bus 205 DASH San Pedro Route @)

v
- -@' - Metro Bus 246

PVTA Line 225

.
]
v
=y
e
v

Commuter Express 142

Metro J Line (Silver)

@

N/A

SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION

Rubber Tire Trolley Route
Transit Hub

Historic Trolley Attraction

Regional Hub
Mobility Hub
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Current

/th & Pacific

=€)

PACIFIC AVE!

W 7TH ST

.




San Pedro BID- 2o : ; : : i
% «J Extended Trolley Route = £ = P TS C & S INCOME TAX
G, i | B -n Il e - TODO EL ANO

“#{ Rubber Tire Trolley
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Create Multi-benefit Public Access

What We Heard (Issue): Example Solutions:

= Provide a continuous

We need a more shared use promenade

from Catalina Express

COnneCted blke to the breakwater
& Walklng path - Enhance pedestrian

and bike connections

between San Pedro’s
neighborhoods,

/ Wilmington, and the

waterfront

______________________________

______________________________
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Provide Multi-Benefit Public Access

Existing Promenade

RD
RD
Q)
D
..j“ i .n;lf‘
_-;I.|t.r<: s
4444 of 2 . \-""ﬁ::. g
3 nEu A R R M R N B A
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I
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Provide Multi-Benefit Public Access

Recommended Continuous Promenade

_.;I.I H;!:
..... - \“.ﬁ:. s
3 nEu A R R R M R B A
: ﬁ : £
M
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Key Recommendations

Promenade Design
Recommendations

= At least 20 to 25 feet wide

= Ample space for shared circulation
between pedestrians and
non-motorized wheels

= Open space amenities, including
seating, lighting, waste receptacles

= Material selection and design
individualized for the character of

each site
6’ 9 12° |
. Pla ntad Amenity Bike Path
= Design should reflect the overall S
identity of San Pedro’s waterfront T e e

i-l

N34 1 | Swa SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION
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20’ - 25’

Promenade

Concrete
Pawver
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Provide Multi-Benefit Public Access

. & .& . \\ CRAFTED &
Activation atthe B NERE N <
Multi-modal Neighborhood |

Rail to Trail f connector trail

WEST HARBOR

Tan 0\, S P
st A LR Potential relocation
e D A Y of USS lowa

e . y
il fishing area &
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22nd Street: Proposed Complete Street

Tl‘“lthrTi Ei 63
Syg, "0 Wiy ke
Stq i“} &Y
) y ‘\\_ Ay,

-
%

Il
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Create Points of Interest

What We Heard (Issue): Example Solutions:

= Showcase San Pedro’s

More Shade, art culture with a
more Iaces public art plan

. p = Provide an historic
to Slt, more trolley car attraction

th t d for family fun
Ings 0 do Provide family-friendly\i _
public restrooms

'« Include habitat for 1%
of L.A. Waterfront area

______________________________

/

-
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Open Space DeS|gn Recommendatlons

Comfort & Safety Recreation Accessibllity Urban Greening &
- Shade = Playgrounds - Pathways Habitat

« Lighting » Picnic areas « Seating selection - Native vegetation
= Seating  Pet amenities » Restroom design » Canopy trees

- Drinking fountains = Sports & exercise - Recreation amenities * Stormwater BMPs
- Family-friendly - Games for all ages = 1% for habitat

~ restrooms - History, art, & culture
WATEiplﬁnm | swa SAN PEDRO'S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION December7,2023 | Page 0
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Public Restrooms

GAFFEY ST.

GRAND AVE. HARBOR FWY

SHEPARD ST.
W 40TH ST
W 38TH ST
W36TH ST
W 34TH ST
W 32ND ST
W 30TH ST
W 28TH ST
W 26TH ST.
W 24TH ST
W 22ND ST
W 19TH ST
W 17TH ST
W, 15TH ST
W 13TH.ST
W 11TH ST
W 9TH ST
W 7TH ST
W 6TH ST.
W 5TH ST
W 3RD ST.
W 1ST ST

S. PACIFIC AVE | . PACIFIC AVE.

CABRILLD BEACH YACHT CLUB

CABRILLO BEACH | Z2ND STREET LANDING RESTAURANT

SHOSHONEAN RD, YOUTH WATERFRONT
- e — _'_____ — SPORTS CENTER ) | 22ND STREET PARK r\"iESA ST_

BROUWERIJ WEST
CRAFTED g FAMFARE FOUNTAIN
| AT GATEWAY PLAZA

CENTRE ST.

CRUISE SHIP
FROMENADE

| CATALINA EXPRESS

W AMAR ST

HARBOR BLVD.

PALOS VERDES ST. PARKWAY

AND PROMENADE

BEACON ST.
- — J
..... ~MINERST. HARBOR BLVD.

~LHARBORBIVD. >~ . » 1@ ey

: . : s :
S ; — X — [ LOSARGELES
LOS ANGELE — - 3 - 4 iad FERRY BULDING

HARBOR

Public Restroom

LOS ANGELES 1\ ' ) ) Recommended New Restroom
OUTER HARBOR d .

& Existing Restroom

SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION er7,2023 Page 41
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Habitat Opportunit

-
[

SHEPARD ST.

W 40TH ST
W 38TH ST
W 36TH ST.
W 34TH ST
W 32ND ST

#SiNSHONEAN B2,
o b i

LOS ANGELE
HARBOR

LOS ANGELES
OUTER HARBOR

1 swa

WATERFRO

LOS ANGELES

W 30TH ST.

W 28TH ST.

GAFFEY ST.

GRAND AVE. HARBOR FWY

W 26TH ST
W 24TH ST
W 22ND ST
W 19TH ST.
W 17TH ST
W, 15TH ST
W 13TH.ST
W 11TH ST
W 9TH ST
W 7TH ST
W 6TH ST.
W 5TH ST
W 3RD ST.
W 1ST ST

S. PACIFIC AVE | . PACIFIC AVE.

CABRILLO BEACH

CABRILLD BEACH YACHT CLUB

| Z2ND STREET LANDING RESTAURANT

YOUTH WATERFRONT

SPORTS CENTER

22ND STREET PARK MESA ST
BROUWERIJ WEST
CRAFTED g FAMFARE FOUNTAIN
| AT GATEWAY PLAZA

CENTRE ST.

CRUISE SHIP
FROMENADE

| CATALINA EXPRESS

W AMAR ST

HARBOR BLVD.

PALOS VERDES ST. PARKWAY

AND PROMENADE

BEACDON ST.
HARBOR BLVD.

Habitat and Green Street

Existing Habitat — 5.5% of Waterfront Area
Habitat Enhancements In-progress

:l— 1% of Waterfront Area
Potential Habitat Expansion Opportunity

Green Street Recommended in
San Pedro Urban Greening Implementation Plan

SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION December 7, 2023
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Recommended Art Installatlons (Examp les)
Promenade

22nd Street Park Sculpture Park

» . concetual deS|gn by ﬁow@PORT

WArErrRONT

LOS ANGELES
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Recommended Historic Trolley Attraction

i |... 3 ! ‘ . .. **\ = : S 3 = '_/./'J
'H \B- = " \ CRAYTED & X IR R K KK H K
BT - BROQWERIJ * g % B T ek X
7 \WEST\ ' 2o W ot

e

Pecedent: The Grove Trolley
* Free!

= Inductive power
= Shares pedestrian space
= 1-3:45pm; 5-8:45pm daily

T 1 | Swa SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION December 7, 2023 Page 44
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LOS ANGELES

3. Next Steps

| SWa SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION
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Project Timeline

Finalizing the Plan

= Dec. 7, 2023: Presentation of final plan
» Dec. 8-15, 2023: Plan project closeout WE ARE HERE
[

[
FALL - WINTER 2022 5 WINTER 2022 - :  SUMMER - WINTER 2023 . 2024

SUMMER 2023 I

BACKGROUND REVIEW

EXISTING CONDITIONS & DRAFT PLAN DEVELOPMENT PLAN FINALIZATION PRIORITIZATION

i‘ PUBLIC ACCESS INVESTMENT
EI PLAN PROCESS WITH
El COUNCIL DISTRICT

. FOCUS GROUP
CHARRETTE #2

. FOCUS GROUP
CHARRETTE #1

@ coMmuNITY § :
MEETING #1 COMMUNITY | HARBOR |
@ veeTne #2 ;@) commission #1 @) commissioN #2:

. ART WALK : ]|

. RANCHO SAN PEDRO ;2?#3(?';;
RESIDENT MEETING

PUBLIC INPUT

HARBOR

I

\mi 1 | Swa SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION December 7, 2023 Page 48

WATERFRON

LLLLLLLLLL



Any Questions?

Water Taxi S_top
Red Trolley Stop
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