




HARBOR DEPARTMENT OF THE CITY OF LOS ANGELES
TEU THROUGHPUT COMPARISON - FYTD SEPTEMBER 2021 TRANSMITTAL 1

Budget versus Actuals Comparison
FY 21/22 Budget vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 21/22 Budget FY 21/22 Actuals % ∆ ∆

Jul-21 848                      891 5.0%
Aug-21 884                      954 8.0%
Sep-21 840                      904 7.6%
Oct-21 850                      
Nov-21 854                      
Dec-21 813                      
Jan-22 821                      
Feb-22 690                      
Mar-22 721                      
Apr-22 771                      
May-22 810                      
Jun-22 798                      
FYTD 2,573                   2,749 6.9%
FY 21/22 Budget 9,700

Year-to-Year Actuals Comparison
FY 20/21 Actuals vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 20/21 Actuals FY 21/22 Actuals % ∆ ∆

Jul. 856                      891 4.0%
Aug. 962                      954 -0.8%
Sept. 884                      904 2.3%
Oct. 981                      
Nov. 890                      
Dec. 879                      
Jan. 836                      
Feb. 799                      
Mar. 958                      
Apr. 947                      
May 1,012                   
Jun. 876                      
FYTD 2,702                   2,749 1.7%
FY 20/21 Actuals 10,879
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Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD September 30, 2021

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2021/22 FY 2021/22

$ in thousands Fiscal YTD - September 2021 Fiscal YTD - September 2021 $ %
Operating Revenues

Shipping Services 117,838                                           103,738 14,100 13.6%
Rentals 19,790 20,721 (932) (4.5%)

Royalties, Fees and Other Revenues 6,495 3,349 3,146 93.9%

Clean Truck Program Revenues 1,421 488 933 191.5%
Total Operating Revenues 145,544 128,296 17,248 13.4%

Operating Expenses
Gross Salaries & Benefits 41,945 43,947 2,002 4.6%
Capitalization (5,193) (3,971) 1,222 (30.8%)

Net Salaries & Benefits 36,752 39,977 3,225 8.1%
Marketing & Public Relations 297 832                                                  535 64.4%
Travel 61 115 53 46.4%
Outside Services 4,650 7,284 2,633 36.2%

Materials & Supplies 1,026 1,623 597 36.8%
City Services 14,429 15,294 865 5.7%

Allocations to Capital - Overhead (4,873) (4,873) 100.0%
Other Operating Expenses 11,197 16,364 5,167 31.6%

Clean Truck Program Expenses 354 402 48 11.9%
Total Operating Expenses 68,766 77,017 8,250 10.7%

Income Before Depreciation 76,778 51,279 25,499 49.7%
Provision For Depreciation 27,202 40,386 13,184 32.6%

Income From Operations 49,575 10,893 38,682 355.1%
Non-Operating Revenue 2,845 18,181 (15,336) (84.4%)

Non-Operating Expenses 27,571 28,200 628 2.2%

Net Income 24,849 874 23,974 2741.6%

Comparison
(Unfavorable)/Favorable



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD September 30, 2021 and 2020

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2021/22 FY 2020/21

$ in thousands Fiscal YTD - September 2021 Fiscal YTD - September 2020 $ %
Operating Revenues

Shipping Services 117,838                                       132,842 (15,004) (11.3%)

Rentals 19,790 19,700 90 0.5%

Royalties, Fees and Other Revenues 6,495 2,899 3,596 124.0%

Clean Truck Program Revenues 1,421 586 835 142.6%
Total Operating Revenues 145,544 156,027 (10,483) (6.7%)

Operating Expenses
Gross Salaries & Benefits 41,945 34,247 (7,698) (22.5%)

Capitalization (5,193) (6,215) (1,021) 16.4%
Net Salaries & Benefits 36,752 28,033 (8,719) (31.1%)
Marketing & Public Relations 297 781 484 62.0%
Travel 61 18 (44) (250.2%)
Outside Services 4,650 4,189 (462) (11.0%)

Materials & Supplies 1,026 919 (108) (11.7%)

City Services 14,429 12,983 (1,446) (11.1%)
Other Operating Expenses 11,197 7,405 (3,792) (51.2%)

Clean Truck Program Expenses 354 96 (258) (269.6%)
Total Operating Expenses 68,766 54,422 (14,344) (26.4%)

Income Before Depreciation 76,778 101,605 (24,827) (24.4%)
Provision For Depreciation 27,202 38,337 11,134 29.0%

Income From Operations 49,575 63,268 (13,693) (21.6%)
Non-Operating Revenue 2,845 6,120 (3,275) (53.5%)

Non-Operating Expenses 27,571 7,252 (20,319) (280.2%)
Net Income 24,849 62,136 (37,287) (60.0%)

Change
(Unfavorable)/Favorable


