
 

Landscaping projects                                    
January 15 – September 20, 2014 
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Sandison Street between Sanford & Watson 
Project: landscape 1,200-ft-long parkway & buffer 

site conditions January 2014  



Sandison Street  
site prep, planting bougainvillea, creating planter boxes & tree wells Feb-March 



Sandison Street  
parkway complete April 20th  -  17 new trees planted June 7th  

Laying sod March-April 

April 
Trees planted 
by residents   

June 
New trees 



Eubank Avenue 
Project: Landscape 1,200-ft-long parkway from PCH to ‘Q’ Street (5 blocks) 

site conditions March 



Eubank Ave Earth Day project, April 12, 2014 
Site prep - PCH to Sandison  



Eubank Ave – PCH to Sandison St 
August - September 2014 (90% complete) 



Eubank Ave – Sandison St to Dolores St 
complete September 2014  



Powder Magazine Project: bioswale garden & landscaping 
site prep March – May 



Powder Magazine Project – completed May 



Powder Magazine dedication ceremony 
June 7, 2014 



Tree Planting June 7, 2014 
MOU between CD15, City Plants & Clean Wilmington to water and maintain  200 new trees  

in Harbor City and Wilmington 

Watering new trees Harbor City 

Watering new 
trees Wilmington 



Drumm Avenue  
Project: landscape 400 feet in 100-ft segments at Cruces, Colon, ‘O’ St & Sandison 

Collaboration between Clean Wilmington & United Wilmington Youth Foundation 

 
Site conditions March / site prep at Cruces - April 



Drumm Avenue at Cruces Street 
Sharefest Workday May 3rd 



Drumm Ave at Cruces, Colon and ‘O’ Streets 
Collaboration between Clean Wilmington & United Wilmington Youth Foundation 

 

Setback is 2000’ L x 13 ½’ W 
Phase 1: segment A -  4 sites to be 

completed May - July 
Phase 2: segment B – 16 sites to be 
completed in 2015 (2nd HCBF grant) 

Segment A 

Segment B 

‘O’ St - May 

Colon St - June 



Drumm Ave at Cruces, Colon, Sandison & ‘O’ Streets 
4,600 sf completed July 2014 



  Wilmington Marinas Bougainvillea Buffer  
Project: plant bougainvillea along 1,200-ft of chain-link fence on Shore Road          

6/9/14 waiting for approval of MOU between Occidental, POLA, POLB 

Rendering of completed project 



Anaheim Street from Mahar to Quay 
Project: landscape 2,986 sf setbacks and 2,345 sf parkways 

to be landscaped November 2014 – February 2015 



Anaheim Street 
proposed landscaping sites 

* 8,724 sf landscaping to be negotiated with new property owners   

* * 



Southeast Wilmington 
Projects: 2500 sf drought-tolerant garden/trees NE corner Henry Ford Ave & Anaheim St   

670’ tree & flowering shrub buffer on Alameda St from Grant St to ‘L’ St 
 2,357 sf landscaped setback on Henry Ford, ‘I’ St & Cristobal  

 
 



 site banner 

(L-R) Esteban, intern, Salvador Lara, Project Mgr & Sam Carranza, Asst Project Mgr 

Clean Wilmington’s new utility truck with 275 gal water tank 



New 1035 gallon capacity water trailer  
high pressure centrifugal water pump powered by a 4HP Honda GX120 gas engine 



Revenue, Expenditures & Allocated Costs as of Sept 20, 2014  
Harbor Community Benefit Foundation grant   ($60K grant 2015  - Drumm ph II,  Denni, Grant  & L) $50,000 
Sponsorship funds received: Tesoro, Watson Land, Valero    $11,500 
Wilmington NC-approved Neighborhood Purpose Grant  (future funds/oper costs)   $10,000 
Council District 15 grant funds (tree watering Wilmington & Harbor Gateway)  $12,500 
Port of Los Angeles Community Investment Grant     $20,000 
Pacific Unicomm  Corp       $22,800 
 Total Revenue                                              $126,800 
 
 Project Costs (includes materials &  wages) 
Sandison Street - 1,200’ parkway  & buffer (4800 sf)   completed                           HCBF /sponsorships   $  9,100 
Eubank Avenue – 1,200’ parkway (4800 sf);  48% complete               HCBF            $13,800 
Powder Magazine –Bioswale garden, landscaping (6,700 sf)   complete          HCBF /sponsorships $  6,700 
Drumm Avenue – Phase 1: 400’ landscaped setback (5400 sf) complete           HCBF            $10,200 
Wilmington marinas – 1200’ bougainvillea buffer POLA & POLB (2400 sf)            HCBF / POLA  $  5,500 
Anaheim Street - 670‘ parkways (2345 sf) & 355' setbacks (2986 sf)                  HCBF / POLA     $  9,800 
Southeast Wilmington – garden (2500 sf) & tree-lined buffer (2000 sf)        POLA   $11,000 
POLA property –Henry Ford, ‘I’ St, Cristobal landscaped setback (2357 sf)         POLA  $  2,000 
Tools  & equipment            HCBF      $  5,500 
 Total project costs                             $73,600 
 
 Operating costs (12 months) 
Insurance: Workers comp, CGL, pollution, D&O, volunteer                         PUC / WNC                   $13,700 
Utility truck payments, insurance, fuel & maintenance        PUC                 $  9,000 
Watering & maintenance trees & landscaped areas         CD15 / POLA $10,800 
1000-WT Series water trailer (includes registration, license & insurance)        CD15 / PUC                   $16,200 
Refreshments: volunteers           PUC            $  3,500 
 Total operating costs                            $53,200 
 
Total project & operating costs (36,288 sf / avg cost p/sf $3.49)                                             $126,800 



Community benefits 
Sandison Street  - project completed 
   1,200-foot-long bougainvillea buffer & parkway completed ; 4,800 sf open space & community gardens 
   92 volunteers assisted in site prep & planting during 10-weekend project (680 volunteer hours) 
   Residents of 30 Sandison St. households and other Wilmington residents learned garden/water conservation 
methods (LA City Residential Parkway  Landscaping Guide); runoff of dirt & debris eliminated 
   Sandison residents have taken ownership of parkway & buffer; planted 20 trees; watering foliage or providing 
water; sidewalk graffiti & illegal dumping eliminated; 17 new trees planted June 7th 
 

Powder Magazine  - project completed   
   Historic structure preserved;  non-historic foundations removed, 1250 sf bioswale garden, 4800 sf open space 
   45 volunteers (160 hours); landscaping of 6,700sf site incl parkways compete May; dedication ceremony  June 7 
 

Drumm Avenue: Collaboration between Clean Wilmington and United Wilmington Youth Foundation 

  60 UWYF volunteers (300 hrs) 5400 sf of setback completed July; graffiti & illegal dumping eliminated 
 

Eubank Avenue  
  30 Valero, Tesoro, Int’l Cargo Equip and neighborhood volunteers (150 hours) 580’- parkways between PCH & 

Dolores – 90% complete;  4800 sf parkway to be complete Oct - Nov 
 

Signed MOU : with CD15 & City Plants to maintain & water 200  new trees in Wilmington  & Harbor City 

Job creation: Hired one intern  
 

In-kind contributions:  
   227 volunteers, 1290 volunteer hours ($26.43/hr) - value  $34,095 
   Potential Industries - trash container drop off/disposal – value $900 
   International Cargo Equipment – tow motor, trash bin and operator 32 hrs – value $4000 
   Port of Los Angeles 1001 Goodrich - storage yard – value $29,376 (12 months) 
   Promotional outreach and administrative services – value $6100 



Clean Wilmington project costs 2014 

Project location         Materials & labor 

Sandison Street (Sanford to Watson) 1200’ bougainvillea buffer & landscaped parkway $11,100 
 borders California Multimodal facility 
Eubank Avenue (5 blocks PCH to LADWP facility) 1200’ parkway landscaped  $22,800 
 borders container truck route  
Powder Magazine (Opp & Eubank) 6700 sf, bioswale garden, landscaping, parkways $  6,700 
 borders truck & container storage facility and Warren E&P facility 
Drumm Avenue (2000’ setback PCH to ‘Q’ St), 400’ landscaping/bougainvillea buffer  $10,200 
 borders container truck route, K-Pak cold storage facility, rail lines 
Tools & equipment         $  5,500 
      Total     $56,300 
 Average cost per sq ft $3.16 
 

Clean Wilmington project costs 2015 

Project location         Materials & labor 

Drumm Avenue (2000’ setback PCH to ‘Q’ St), 1600’ landscaping/bougainvillea buffer $36,000 
 borders container truck route, K-Pak cold storage facility, rail lines 
Wilmington marinas – (Shore Road) 1200’ bougainvillea buffer    $  5,500 
 borders Occidental oil field – POLA & POLB property 
Anaheim Street (Mahar to Eubank) landscape 670’ parkways & 355’ setbacks  $  9,800 
 borders container truck route, BNSF Logistics facility & McFarland rail line  
Alameda Street (Grant St to Young St) 670’ tree & flowering shrub buffer  $  5,300 
 borders Alameda Corridor rail lines 
Southeast Wilmington (corner Anaheim & Henry Ford) 2500 sf bioswale garden, trees $  5,400 
 borders major container truck routes & rail lines 
POLA vacant property (Henry Ford, ‘I’ St & Cristobal) landscape 2357 sf setback  $  2,000 
 borders container truck routes and truck & container storage facilities 
Denni Street (McFarland to Hyatt) landscape 2100 sf parkways, north & south sides $  3,900 
 borders McFarland rail line 
Grant St (McFarland to Hyatt) landscape 2700 sf parkways & setback, north/south sides $  5,600 
 borders McFarland rail line 
L' Street (McFarland to Hyatt) landscape 3200 sf parkways, north & south sides  $  6,800 
 borders McFarland rail line 
Sandison St (Blinn to Watson) landscape 2200 sf parkway    $  4,500 
 borders container truck route & Estes Trucking facility 
      Total     $84,800 
 
 Average cost per sq ft $2.48 
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Revocable Permit for Pacific Unicomm Corp.

Preliminary Rate of Return Analysis

Prepared by Financial Management Division

1/16/2015

Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16

0 1 2 3 4 5 6 7 8 9 10 11 12

Inflows to the Port

Tenant's service contributions $7,067 $7,067 $7,067 $7,067 $7,067 $7,067 $7,067 $7,067 $7,067 $7,067 $7,067 $7,067

Tenant's maintenance of land $131 $131 $131 $131 $131 $131 $131 $131 $131 $131 $131 $131

Outflows to the Port

Forgone rent ($1,643) ($1,643) ($1,643) ($1,643) ($1,643) ($1,643) ($1,643) ($1,643) ($1,643) ($1,643) ($1,643) ($1,643)

TRAPAC MOU Contribution* $0

Land Commitment of the Port ($197,100) $201,042

Final Flows ($197,100) $5,556 $5,556 $5,556 $5,556 $5,556 $5,556 $5,556 $5,556 $5,556 $5,556 $5,556 $206,598

IRR 35.5%

NPV $56,812

*TRAPAC MOU contribution of $50,000 considered a sunk cost
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