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SCORING MATRIX 
 
 

Name 
Proposal Score Interview Score Total 

Score 
FINAL 

Ranking Rater 
1 

Rater 
2 

Rater 
3 

Rater 
4 

Rater 
5 Average LBE Rater 

1 
Rater 

2 
Rater 

3 
Rater 

4 
Rater 

5 Average LBE 

Kiefer 
Consulting, 
Inc.  

86 77 83 84 82 82 0 90 96 90 96 92 93 0 175 1 

Proposer 2 71 75 72 82 76 75 0 75 87 84 85 87 84 0 159 2 
Proposer 3 71 81 67 84 69 74 2 64 71 75 60 67 67 2 146 3 
Proposer 4 64 76 77 84 71 74 2 59 74 62 40 63 60 2 138 4 (tie) 
Proposer 5 63 74 67 81 72 71 0 68 75 67 55 67 66 0 138 4 (tie) 
Proposer 6 55 64 63 71 65 64 8 50 69 54 40 59 54 8 134 5 
Proposer 7 60 64 63 76 65 66 2 NOT ON SHORT LIST   6 

 

 


