
TRANSMITTAL NO. 2

COMMISSION LIAISON PROPOSAL EVALUATION MATRIX

Rater A Rater B Rater C

Criteria1    Criteria 2    Criteria 3    Criteria 4        Total   Criteria1    Criteria 2    Criteria 3    Criteria 4    Total   Criteria1    Criteria 2    Criteria 3    Criteria 4     Total   

Proposer One    30           25            16            20            91    30            25            20          20           95    30            25          20           25          100

Proposer Two     12          25            12            20            69      6             25              12         20         63           18              15          12           15           60

PROPOSER ONE RECEIVED AN AVERAGE SCORE OF  95 AND RANKED FIRST

PROPOSER TWO RECEIVED AN AVERAGE SCORE OF 64  AND RANKED SECOND

Raters evaluated each proposal on a scale of 1-5 multipied by the weight assigned based on importance

Criteria 1 Qualifications, Experience & Refrences  Weight Factor of 6

Criteria 2 Project Approach & Work Plan  Weight Factor of 5

Criteria 3 Rates & Fees Weight Factor of 4

Criteria 4 Quality & Responsiveness of the Proposal Weight Factor of 5
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