Master Scheduling, Cost Estimating And Claims Management Consulting Services

Final Evaluation and Rankings

I ] 1
I ~N ™ < Le] ©
E | £ € € e
2 2 2 £ 2
= - - = 2
B | 5| F | 2| B
) Criteria wt < o [3] o o (3]
IMaster Scheduler's experience with marine construction b . i i i _35 i Ej -
Master Scheduler's experience with developing schedules 4 » ?0 | . d i 8 1
Master Scheduler's experience with Primavera scheduling software - - w0 o - i i
Estimator’s experience with developing construction estimates 5 - = " - i i
Claims Management personnel's experience and qualifications s o i _9_0 - o ik 65
Key personnel's understanding of the local construction industry "’: o " A - w S
|
Value of services/Cost Effectiveness - % 50 o0 60 0 b 48
i
Organization Chart/Responsibility Matrix ‘ e » 367 i s 20 %
Response to Questions 10| 180 | 155 170 150 90 90
\
Clarity of Presentation 5 - | - - - e 50 L
Visual Aids/Hand-Outs . £ % | = o2 g 31 23 fi ‘
Project Approach and Work Plan 3 54 | 48 5 5 42 a3 ‘
Experience with Other City Projects 2 40 40 38 35 30 2_2 B
Esfitis Lcetins - n 1 15 17 18 15 15 i. 15 .|
Score, 1,030 954 981 901 724 | 54
o - |
Rank 1 3 2 4 5 | 6
Score| 235 230 227 199 225 189
Evaluator 1 ! ——a
s ! Rank 1 2 3 5 4 ] 6 |
Score| 279 260 268 239 262 187
Evaluator 2 — _T —
| : ! L g Rank ; Y 3 5 s .
Score| 279 249 275 261 252 165
Evaluator 3 = 24
R 3 Rank 1 e SRS 4 &
Score| 252 232 229 217 227 201
Evaluator 4 - =
ek 1 _ B 3 5 4 6

1,000 -

800 -

600

400

200

Rank Firm Total Score _ Difference

1 APSI 1,030

2 Consultant 3 981 49
3 Consuitant 2 954 27
4 Consultant 4 901 53
5 Consultant 5 724 177
6 Consultant 6 541 183
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1) One consuitant declined the invitation 1o appear for the
presentation/interview.

Transmittal No. 2



